
TOWN OF FLORENCE 
SPECIAL MEETING AGENDA 

 
PURSUANT TO A.R.S. § 38-431.02, NOTICE IS HEREBY GIVEN TO THE MEMBERS 
OF THE FLORENCE TOWN COUNCIL AND TO THE GENERAL PUBLIC THAT THE 
FLORENCE TOWN COUNCIL WILL HOLD A MEETING OPEN TO THE PUBLIC ON 
MONDAY, JUNE 23, 2014, AT 6:00 P.M., IN THE CHAMBERS OF TOWN HALL, 
LOCATED AT 775 NORTH MAIN STREET, FLORENCE, ARIZONA. 
 
1. CALL TO ORDER 

 
2. ROLL CALL: Mayor Rankin___; Vice-Mayor Smith___;   

Councilmembers:  Tom Celaya___; Bill Hawkins___;  
Ruben Montaño___; Tara Walter___; Vallarie Woolridge___;  
 

3. CALL TO THE PUBLIC  
Call to the Public for public comment on issues within the jurisdiction of the 
Town Council.  Council rules limit public comment to three minutes.  
Individual Councilmembers may respond to criticism made by those 
commenting, may ask staff to review a matter raised or may ask that a matter 
be put on a future agenda.  However, members of the Council shall not 
discuss or take action on any matter during an open call to the public unless 
the matters are properly noticed for discussion and legal action. 

 
4. NEW BUSINESS 

 
a. Discussion/Approval/Disapproval of authorizing the Town Manager to 

negotiate and enter into a contract for design-build construction services 
for the proposed Library/Recreation Center/Aquatic Complex with Low 
Mountain Construction for a cumulative amount not to exceed $390,000 for 
pre-construction and Schematic Design Services. 
 

5. CALL TO THE PUBLIC  
 
6. CALL TO THE COUNCIL 
 
7. ADJOURNMENT 
 
Council may go into Executive Session at any time during the meeting for the 
purpose of obtaining legal advice from the Town’s Attorney(s) on any of the 
agenda items pursuant to A.R.S. § 38-431.03(A)(3). 
 
POSTED THE 20th DAY OF JUNE, 2014, BY LISA GARCIA, TOWN CLERK, AT 775 
NORTH MAIN STREET, 1000 SOUTH WILLOW STREET, FLORENCE, ARIZONA 
AND AT WWW.FLORENCEAZ.GOV. 
 
***PURSUANT TO TITLE II OF THE AMERICANS WITH DISABILITIES ACT (ADA), 
THE TOWN OF FLORENCE DOES NOT DISCRIMINATE ON THE BASIS OF 
DISABILITY REGARDING ADMISSION TO PUBLIC MEETINGS.  PERSONS WITH A 
DISABILITY MAY REQUEST REASONABLE ACCOMMODATIONS BY 
CONTACTING THE TOWN OF FLORENCE ADA COORDINATOR, AT (520) 868-
7574 OR (520) 868-7502 TDD. REQUESTS SHOULD BE MADE AS EARLY AS 
POSSIBLE TO ALLOW TIME TO ARRANGE THE ACCOMMODATION.*** 
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TOWN OF FLORENCE 
COUNCIL ACTION FORM

AGENDA ITEM 
4a 

MEETING DATE:  June 23, 2014 
 
DEPARTMENT: Administration  
 
STAFF PRESENTER: Charles Montoya, Town Manager    
 
SUBJECT:    Design-Build Construction Services for the 
                      Library/Recreation Center/Aquatic Complex 

 Action 
 Information Only 
 Public Hearing 
 Resolution 
 Ordinance   

 Regulatory   

 1st Reading  

 2nd Reading 
 Other 

 
RECOMMENDED MOTION/ACTION: 
 
Motion to authorize the Town Manager to negotiate and enter into a contract for design-
build construction services for the proposed Library/Recreation Center/Aquatic Complex 
with Low Mountain Construction for a cumulative amount not to exceed $390,000 for 
pre-construction and Schematic Design Services.  
 
BACKGROUND/DISCUSSION: 
 
Earlier this year, the Town issued a Request For Qualifications (RFQ) seeking a design-
build team for a new Library/Recreation Center/Aquatic Complex.  The Town received 
21 proposals in response to the RFQ.  Staff scored the proposals and selected the top 
five design-build teams, which were then issued a more detailed Request For Proposals 
(RFP). 
 
The Selection Committee scored the five proposals submitted and Low Mountain 
Construction emerged as the most qualified firm for this project.  The scoring criteria 
used by the Selection Committee included experience, budget, understanding of Town’s 
needs, scope of work, schedule, and clarity and succinctness of the proposal.  
 
The design-build team assembled for this project by Low Mountain Construction 
includes Hidell and Associates Architects, H2O Design, Gilmore Planning and 
Landscape Architecture, Wood/Patel and Swaback Partners.  Hidell is a leader in public 
facilities, particularly libraries, and H2O specializes in the design and consultation of 
municipal, commercial and semi-commercial aquatic facilities.  Low Mountain was 
fortunate to secure the services of Wood/Patel and Swaback Partners, both of which 
were involved with developing the North End Framework Vision Plan for the Town of 
Florence.   

 
This project consists of all aspects associated with a library, outdoor aquatic complex, 
space for Parks and Recreation Department programming and offices, outdoor fields 
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and other government facilities. The project also includes the master planning of the 40-
acre site that includes the future development of municipal facilities 
(Community Center, Town Hall, etc.), schematic layout of interior roadways and site 
grades, drainage, water distribution, and wastewater collection systems, and a layout 
that addresses all on-site and off-site improvements required to support the facilities. 
 
FINANCIAL IMPACT: 
 
The initial contract with Low Mountain Construction for design-build services is for an 
amount not to exceed $390,000 for pre-construction and Schematic Design Services. 

 
The estimated cost of the design and construction of the Library/Recreation 
Center/Aquatic Complex is currently estimated to be between $12,000,000 and 
$13,000,000, which would include the pre-construction and Schematic Design Services 
authorized by this agenda item. A more precise budget will be finalized during the 
design phase and subsequent negotiations with the Low Mountain Construction design-
build team.  A contract amendment and/or a second contract with the Guaranteed 
Maximum Price (GMP) will be brought back to the Town Council for consideration 
following the schematic design phase. 
 
The Town Manager and the Finance Director have identified funding for the project 
utilizing funds from several restricted funds, as well as bonds for a portion of the project, 
leaving the Town in good financial position to complete other projects.  These restricted 
funds can only be utilized for specific uses and all are appropriate for this project. 

 
STAFF RECOMMENDATION: 
 
Motion to authorize the Town Manager to negotiate and enter into a contract for design-
build construction services for the proposed Library/Recreation Center/Aquatic Complex 
with Low Mountain Construction for a cumulative amount not to exceed $390,000 for 
pre-construction and Schematic Design Services.  
 
 
ATTACHMENTS: 
 
Project Conceptual Drawings 
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Town of Florence 

Invitations for Design-Build Construction Services 

Request for Proposals 
 
The Town of Florence hereby solicits proposals for Design-Build Construction Services 
from the qualified and experienced firms that were selected by the Town of Florence to 
be on the short-list of proposers for the construction of a library building, outdoor aquatic 
complex, recreation programming facility, outdoor fields and other general government 
facilities on a portion of an undeveloped 40 acre pad located directly west of Town Hall 
in Florence, AZ 85132.  This RFP is the follow-up to the RFQ that was originally 
released on January 2, 2014. 
 
To secure a complete copy of the Request for Proposals (RFP) package, pick up the 
RFP package at Florence Town Hall, 775 North Main Street, Florence Arizona or visit 
the Town of Florence website at www.florenceaz.gov/rfp. 
 
A pre-bid conference is scheduled for Wednesday, April 9, 2014 at 10:00am at the 
Council Chambers and Florence Town Hall, located at 775 North Main Street.  
Attendance is required.   
 
The Town of Florence must receive proposals no later than 3:00 PM, local time, 
Friday, May 2, 2014.  Mail or deliver your completed proposal to the Office of the Town 
Clerk, Florence Town Hall, 775 North Main Street, P.O. Box 2670, Florence, Arizona 
85132.  No faxed proposals. Failure of the proposer to complete all of the requested 
information may result in rejection of the proposal.  
 
Persons with disabilities may request a reasonable accommodation, by contacting the 
504/ADA Coordinator for the Town of Florence  at (520)-868-7554 or (520)-868-7502 
(TDD). Please make all requests as early as possible so as to allow time to arrange the 
accommodation. 
 
The Town of Florence is an Affirmative Action/Equal Opportunity Employer. 
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Design-Build Construction Services 
 
The Town of Florence hereby solicits proposals for Design-Build Construction Services 
from the qualified and experienced firms that were selected by the Town of Florence to 
be on the short-list of proposers for the construction of a library building, outdoor aquatic 
complex, recreation programming facility, outdoor fields and other general government 
facilities on a portion of an undeveloped 40 acre pad located directly west of Town Hall 
in Florence, AZ 85132.  This RFP is the follow-up to the RFQ that was originally 
released on January 2, 2014. 
 
The teams that are qualified to submit a proposal on this project are teams that made 
the short-list through the previous RFQ process and are represented by: 
 

 D.L. Withers Construction 
 Haydon Building Corp. 
 Low Mountain Construction 
 Okland Construction 
 Sundt Construction 

 
See Exhibit 1 for an aerial view of the location of the project.   

Background 
The Town of Florence was founded in 1866 and is the fifth oldest incorporated 
municipality in Arizona. Florence is a rural community situated in the central portion of 
Pinal County, Arizona about 45 minutes away from the Phoenix and Tucson 
metropolitan areas. Florence, at an elevation of 1,493 feet, has been the county seat 
since its formation in 1875. The current residential population in Florence is 
approximately 9,000. The projected regional growth trend places Florence directly in the 
path of rapid development. 
 
The Town has immediate needs for the construction of a library building.  The existing 
library is part of a joint use partnership with the Florence Unified School District (FUSD) 
and is located on the grounds of the Florence High School.  The Town and the FUSD 
have agreed to sever the long standing joint use partnership on or about May, 2015.  It 
is necessary to have the library portion of this project open to the public when the joint 
use partnership is severed.   

Government Operations 
Florence is a full-service council-manager form of government with a mayor, council and 
town manager who oversees the operations of the following departments: 
Administration, Courts, Finance, Fire, Library, Parks and Recreation, Community 
Development, Police, Utilities, and Public Works. 



Page 4 of 15 

Florence Data 
 Incorporated Area: 62 square miles 
 Municipal Planning Area: 153 square miles 
 Elevation: 1,493 feet above sea level 
 Population: 25,971 
 Infrastructure: 

o Water: Town of Florence and Johnson Utilities 
o Sewer: Town of Florence and Johnson Utilities 
o Streets: Town of Florence and Arizona Department of Transportation 
o Electric: APS and SRP 
o Gas: Southwest Gas 
o Sanitation: Right Away Disposal 

Project Description 
The project consists of all aspects associated with a library, outdoor aquatic complex, 
space for Parks and Recreation Department programming and offices, outdoor fields 
and other government facilities.  The project also includes the master planning of the 
entire 40-acre site that includes the future development of municipal facilities 
(Community Center, Town Hall, etc.), schematic layout of interior roadways and site 
grades, drainage, water distribution, and wastewater collection systems, and a layout 
that addresses all on-site and off-site improvements required to support the facilities.  
 
 
Aquatic Complex: 

 Lap swimming area with 8 - 25 meter lanes. 
 Child play area with slides and other amenities. 
 Diving well with two diving boards. 
 Leisure swim area.  
 Sound system. 
 Chemical storage, pump, and equipment room. 
 Lockers area with changing rooms and restrooms. 
 Snack bar area. 
 General seating area with bleachers.   

 
Library (approx. 12,000 sf): 

 Space for reading materials and other library materials. 
 Space for public access computers. 
 Office space for library director and one additional office. 
 Programming room. 
 Break area for library staff.   
 Copy room.  
 Small conference room. 

 
Parks and Recreation Facility (approx. 10,000 sf): 
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 Large activity room for programming, table games, TVs, misc. 
 4 offices for staff. 
 Copy room. 
 Break room. 

 
General Government Offices (approx. 3,000 sf): 

 General sitting area. 
 6 offices. 
 Copy room. 
 Break room. 

 
Shared Space: 

 Lobby with sitting area. 
 Large conference room/meeting space with external and internal access.  
 Medium sized conference room that can be split into two spaces (1,000 sq feet). 
 Small commercial kitchen. 
 Space for the sale of coffee and pastries. 
 Space for vending machines. 
 Training room for public computers.  
 Common restrooms. 
 General parking area. 
 Outside seating area with benches, shade trees and fencing. 

 
Outdoor Fields: 

 2 Tennis Courts (lighted). 
 2 Pickleball courts (lighted). 
 2 Multi-Purpose fields (lighted). 

 
Design Requirements 
The design, character and architectural scale of the buildings and ancillary 
improvements should generally complement the historic downtown area and be 
consistent with the vision expressed in the Town’s North End Framework Vision Plan 
and the regulatory framework established within the Territory Square Zoning District 
applicable for the subject property.  These documents are available at 
www.florenceaz.gov/pz-documents.   
 
The design should also allow for the expansion of buildings and for the future 
construction of municipal and privately owned buildings on the 40 acre site, including 
the location of improvements and pads for future development.  Additional requirements 
include the development of a general bubble plan for the 40 acre site, establishment of 
a landscape palette, and development of lighting and fencing standards.  
 
The Town is also requesting the development of potential layout schemes (master 
planning) for future development (Community Center, Town Hall, etc.), schematic layout 
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of interior roadways and site grades, drainage, water distribution, and wastewater 
collection systems.   
 
A schematic design of the facilities is not mandatory; however a level of detail to 
develop a project budget is required.   
 
Utilities 
Design shall include all utilities and infrastructure: water, sanitary sewer, drainage, 
telecommunications, electrical, gas, cable, etc. that are necessary for the operation and 
safety of the facility.  Any off-site infrastructure (water, sanitary, storm drainage, gas, 
electrical) required for the development of this site and operation of the facility shall 
have been investigated and discussed with appropriate authorities to ensure that 
services to the proposed site can be achieved including roads and streets. 
 
The property includes irrigation canals operated by the San Carlos Irrigation District and 
any proposed development plans must consider how to work with or around these 
canals with full consideration of potential costs, impacts and timing. 
 
The development of a utility corridor is required.  Utilities required for the operation of 
the facilities includes water, sewer, electric, gas, cable, and other relevant utilities.  
Initial sewer plans and ultimate plans for development on the subject property to tie into 
a future 30” sewer are also needed. 
 
Flood Plain 
The property is currently located in the floodplain.  However, Wood, Patel and 
Associates, Inc. (Wood/Patel) is currently processing a FEMA CLOMR application that 
includes the subject site. Wood/Patel is also under contract to process the FEMA LOMR 
on the subject forty acre site. The proposed scope of work will include raising the 
elevation of the subject 40 acre property using nearby Town owned materials in 
accordance with Wood/Patel’s plans. Coordination of these current, ongoing and 
directly related efforts is extremely critical. 
 
Roads 
This project will improve Main Street adjacent to the 40 acre site and coordinate with 
efforts to provide an interim extension of Main Street to SR 79. 
 

Pre-Bid Conference 
A pre-bid conference is scheduled for Wednesday, April 9, 2014 at 10:00am at the 
Council Chambers and Florence Town Hall, located at 775 North Main Street.  
Attendance is required.   

Preliminary Scope of Work 
The following Scope of Work generally describes the consultant services that are 
required, but are not limited to: 
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1. Pre-Design:  
 Site Visit with Design-Build team and Town of Florence 
 Pre-Design Meeting 

 
2. Conceptual Design:  

 Conceptual Design, Design Submissions 
 Client Reviews, Comments 
 Review Meetings 
 Revisions Requested by Client 
 Final Conceptual Design Approval by Client 

 
3. Schematic Design (30% Completion):  

 Schematic Design, Design Submissions 
 Client Reviews, Comments, Review Meetings 
 Revisions Requested by Client 
 Final Schematic Design Submittal 
 Cost Estimate 
 Final Schematic Design Approval by Client 

 
4. Design Development (60% Completion):  

 Design Development, Design Submissions 
 Client Reviews, Comments, Review Meetings 
 Revisions Requested by Client 
 Final Design Development Submittal 
 Cost Estimate 
 Final Design Development  Approval by Client 

 
5. Construction Documents (95% Completion):  

 Construction Document Submittals 
 Client Reviews, Comments, Review Meetings 
 Revisions Requested by Client 
 Final Construction Document Submittal 
 Cost Estimate 
 Final Construction Document Approval by Client 

 
6. Permit Documents:  

 Revisions Requested by Client 
 Submission to Town of Florence for Permit Review 

 
7. Pre-Construction: 

 Performing a constructability review 
 Conduct a pre-construction conference with the Town of Florence, Sub-

contractors, and Utility Companies. 
 

8. Construction: 
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 Schedule tracking 
 Track sub-contractor work 
 Maintaining organized photographic records 
 Maintaining as-built notes and drawings 
 Maintaining ASI & RFI logs, submitting questions and tracking decisions 

formally. 
 Managing and tracking change orders and project budgets 
 Submitting progress payments 
 Weekly construction meetings with Town of Florence, and Sub-contractors 
 Punch list walk-through, review and completion 

 
9. Post Construction: 

 Complete project documentation including but not limited to: Change order 
summary, final detailed budget report, project acceptance documentation, 
contract closeout 

 As-built drawings submitted to Client 
 Training of Town of Florence Personnel 

Project Schedule 
Within five days of when the successful applicant enters into a contract with the Town, 
the successful applicant will meet with the Town of Florence and the Project 
Management team to discuss a detailed schedule and process.  

Proposal Requirements 
The organization of the proposal is intended to be as brief as possible while addressing 
the requested components adequately. 

Submittal:  

One original and sevent copies of the proposal must be mailed or delivered by the date, 
time and location identified in the RFP. Submittals are limited to forty 8.5” X 11” pages 
(minimum 12 pt. size text) or graphics. Submittals may be double sided. The limitation is 
a page count limitation, not a sheet count. Failure to comply with the page limitation 
may result in rejection of the proposal. 

Note that the content in the appendix does not need to be included in the total page 
limitation. 
 
Also please submit one electronic version of the proposal on either a CD, USB, or disk, 
using a current version of Word or a PDF File. 

Content: 

The proposal must include each of the following sections and information. They are not 
listed here in order of importance, but every effort should be made to maintain the same 
order in the proposals to facilitate comparisons. 
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1. Cover Letter: List the name of the prime (and supportive) firm(s), and the project 

manager, his/her address, and the telephone, and email information for the 
project. The cover letter shall also identify the firm or prime firm that has the 
authority to negotiate and contractually bind the firm or prime firm (if different 
from the project manager). His or her title, address, telephone, fax, email 
information shall also be provided. The cover letter shall count in the page limit 
identified above. 

 
2. Member Roles and Capabilities: List members of the firm/team selected for this 

project. The project manager and key task managers that will be directly and 
regularly working on this project must be identified, as well as any consultants. 
Briefly describe the directly related project experience of the project manager and 
team members. Include information that describes the role of the team members, 
related project experience (i.e. year project was prepared, budget and project 
duration). Provide a complete resume in the appendix of the proposal. 
 

3. Management Plan: Provide a diagram or outline for the teams proposed 
management strategy outlining oversights, general team member, consultant 
responsibilities, and points of contacts.  Provide the name of the Project Manager 
and his/her responsibilities. 
 

4. Subcontractor Selection Plan:  Each proposal shall include a proposed 
subcontractor selection plan and a requirement that the proposed subcontractor 
selection plan must select subcontractors based on a combination of 
qualifications and price and shall not select subcontractors based on price alone.  

 
5. Key Issues: Please identify at least four key issues that must be addressed with 

this project and briefly state how your scope of work will resolve these issues in a 
comprehensive manner. 
 

6. Budget:  Each proposal shall include an overall project budget and a breakdown 
of the budget based on the following: 
 

a. Aquatic Center 
b. Library Building 
c. General Government Offices 
d. Parks and Recreation Facility  
e. Shared Space 
f. Flood Plain Improvements 
g. Utility Improvements 
h. Site Master Planning 
i. On-site and Off-site Improvements 
j. The design and construction of roadways and parking associated with the 

project 
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The Budget shall be the estimated value considering the scope of work 
requested in consideration of the complexity and nature of the services to be 
rendered. 

 
7. Timeline: As part of your proposal a timeline schedule for the project shall be 

provided. The timeline should include the need to finish the construction of the 
Library in time for the May, 2015 deadline.  This may include a temporary 
situation to ensure that the operations of the library are not interrupted. 

 
8. Samples of Work: Provide a minimum of three samples of work that were 

completed for similar projects in scope. Include photos or images and a brief 
description of each sample.  Contact information should be provided for each 
project listed.  Projects ideally completed within past five to ten years. 

 
9. References: Include at least three references from directly related projects 

(preferably municipal projects such as libraries). Include name, title, address, 
telephone, fax, and email of contact person and name of project. 
 

10. Appendix: 
 

a. Scope of Work: Include your specific Scope of Work using the same 
format provided in the Preliminary Scope of Work. Include and clarify all 
base components and optional services. Note whether optional services 
are available within the proposed team, or would be performed through 
additional consultants.  It is essential that the specific Scope of Work 
addressed in your proposal at least satisfy the Preliminary Scope of Work 
outlined in this RFP. Failure to comply with these requirements may 
diminish the scoring of your proposal. Your proposals should clearly 
indicate a full understanding of how the project is implemented and 
maintained. Each short listed firm/team is highly encouraged to critically 
review this scope and refine/augment it as necessary. Creatively departing 
from this scope is also encouraged. All deviations from the Preliminary 
Scope of Work shall be summarized in the proposals. 
 

b. Each proposal shall address the project approach, anticipated problem, 
proposed solutions to the anticipated problems, ability to meet the 
proposed schedule, and other information requested within the proposal. 

 
c. Insurance and Bonds:  

Insurance 

Employer’s Liability      $500,000-$1,000,000 

General Liability 
 a.  General Aggregate      $2,000,000 

b.  Products – Completed Operations Aggregate  $2,000,000 
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c.  Personal and Advertising Injury    $2,000,000 
d.  Each Occurrence (Bodily Injury and Property Damage) $2,000,000 
e. Excess or Umbrella Liability 

1.)  General Aggregate per job    $3,000,000 
    per policy year   $5,000,000 
2.)  Each Occurrence per job    $3,000,000 
    per policy year   $5,000,000 

Automobile Liability  
a. Bodily Injury: 

Each Person       $1,000,000 
Each Accident      $1,000,000 

b. Property Damage: 
Each Accident      $1,000,000 

 c.  Combined Single Limit of     $1,000,000 

Contractual Liability  
a. Bodily Injury: 

  Each Accident      $2,000,000 
 Annual Aggregate      $2,000,000 

b. Property Damage: 
Each Accident      $2,000,000 
Annual Aggregate      $2,000,000 
Each Accident      $2,000,000 
Annual Aggregate      $2,000,000 

Workman’s Compensation 
 a.  Bodily Injury by Accident   each accident  $1,000,000 
 b.  Bodily Injury by Disease     each employee  $1,000,000 
 c.  Bodily Injury by Disease  policy limit   $1,000,000 
 
The Town of Florence requires that a certificate of Liability and Workman’s 
Compensation Insurance be provided with limits of liability and the Town of Florence 
named as additional insured. 
 
Bond 
The successful firm shall be required to furnish bonds in the full penal sum of the 
Contract Price covering faithful performance of the Contract and payment obligations 
arising thereunder. Such bonds shall be furnished pursuant to the Contract Documents 
on the date of execution of the Contract.” 

Evaluation 

Each Proposal will be evaluated on the following criteria (100 points possible): 
 

 Experience of the Project Manager, Designer, General Contractor, the 
organization and the consultants who will do the work (30 points) 
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 Budget (30 points) 
 Consultants' understanding of the Town's needs (10 points) 
 Scope of work (10 points) 
 Tentative project schedule (10 points) 
 Clarity and succinctness of the proposal (5 points) 
 Discretionary (5 points) 

Selection Process 
The Selection Committee will evaluate all valid proposals based on the evaluation 
criteria set forth herein.  The Town may or may not interview any of the firms, based on 
the evaluation scoring, to discuss the proposer’s qualifications, proposed scope of work, 
and other related items.  
 
Only the firms that made the Town’s short list through the initial RFQ process are invited 
to submit a proposal that includes the firms experience, qualifications, scope of work, 
project budget for design and construction, project schedule, and other relevant 
information.  The Selection Committee will evaluate and score the proposals (and 
interview, if held) and then select the firm that is best qualified to complete the project.  
If the Town is not able to negotiate an agreement with the Selection Committee’s top 
selection, then the Town will negotiate a contract with the Selection Committee’s 
second selection, and so on.  
 
If interviews are held, then the scoring of the interviews will be evaluated based on the 
following criteria (100 points possible): 
 

 Experience of the Project Manager, Designer, General Contractor, the 
organization and the consultants who will do the work (30 points) 

 Budget (30 points) 
 Consultants' understanding of the Town's needs (10 points) 
 Scope of work (10 points) 
 Clarity and succinctness of the presentation (10 points) 
 Discretionary (10 points) 

 
If interviews are not held, then proposals will be scored based on the criteria identified in 
the Evaluation section within this RFP. 
 
If necessary, interviews will be held at: 
 
Town of Florence 
775 North Main Street 
Florence, AZ 85132 
Date(s) and time(s) to be determined. 
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Town Budget 
Total cost of this project is not yet finalized.  

Compensation and Invoice Requirements 
Progress payments will be made upon submittal of a monthly invoice, following 
satisfactory review of progress by the Project Manager to Town of Florence, P.O. Box 
2670, Florence, AZ 85132. Monthly billings shall include a spreadsheet listing the 
number of staff hours and hours expended on each task. 10% of the consultant’s 
monthly billing will be withheld pending official acceptance of the final product by the 
Town of Florence. The invoice must contain the project name, as indicted on the RFP. 

Deadline 
All copies of the Proposal(s), including one original and six copies, must be received 
and clearly labeled “Town of Florence Municipal Facilities Design-Build Services, Attn: 
Office of the Town Clerk” at the Florence Town Hall, 775 N. Main Street, P.O. Box 2670, 
Florence, Arizona 85132 by 3:00 pm local time on Friday, May 2, 2014. Proposals 
may not be faxed nor electronically transmitted to the Town. Proposals, which are 
received after the deadline, will not be considered. Submitters must ensure delivery (not 
postmarking) by the date and time indicated above.  

 
All questions should be submitted to Jess Knudson by email to 
jess.knudson@florenceaz.gov no later than Wednesday, April 23, 2014 by 3:00 pm 
local time, to ensure major issues and answers are resolved to all groups submitting 
proposals.  All questions answered by the Town will be posted on the Town’s website at 
www.florenceaz.gov/rfp.  
 
The Town of Florence is an Affirmative Action/Equal Opportunity Employer. Persons 
with disabilities requesting reasonable accommodations may contact the Town of 
Florence ADA Coordinator at (520)-868-7554 or (520)-868-7502 (TDD) at least 72 
hours in advance. 

Reservation Rights 
The Town of Florence reserves the sole right to evaluate the proposals submitted, 
waive any irregularity, evaluate and select any proposer, and/or reject any and all 
proposals in part or in whole. The Town may contact the proposer during its review of 
proposals for additional clarification or information.  
 
The proposer is entirely responsible for all costs associated with the preparation of this 
proposal. The Town will not reimburse the selected proposer for any work performed 
prior to the execution of a contract and a notice to proceed letter is received by the 
selected proposer.  
 
A single contract may or will be awarded to a single firm as further described within this 
RFP. 
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Protest Procedure 
Bid protests shall be submitted in writing to: Town Manager, Florence Town Hall, 775 
North Main Street, P.O. Box 2670, Florence, Arizona 85132, phone (520) 868-7500 or 
(520) 868-7502 (TDD Relay) within 72 hours of notification award.  Protests must 
contain at a minimum, the name, address, and telephone number of the protester; the 
signature of the protester or its representative and evidence of the authority to sign; a 
detailed statement of the legal and factual grounds of the protest including copies of 
relevant data; and the form of relief requested. Within three business days of receipt, 
and after consultation with legal counsel, the Town will respond to the protest. 
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EXHIBIT 1 
Aerial View of Project Location 
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