TOWN OF FLORENCE
SPECIAL MEETING AGENDA

Florence Town Hall
Vice-Mayor John Anderson 775 N. Main Street
Councilmember Bill Hawkins I : Florence, AZ 85132
Councilmember Kristen Larsen I e . (520) 868-7500
Councilmember Karen Wall l TOWN OF FLORENCE ‘ www.florenceaz.gov

Councilmember Michelle Cordes \ /A8 ./ Meet 15t and 3 Mondays
Councilmember Judy Hughes

Monday, October 21, 2019 5:00 PM

Mayor Tara Walter

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the Town of Florence Council and to
the general public that a Special Meeting of the Florence Town Council will be held on Monday,
October 21, 2019, at 5:00 p.m., in the Florence Town Council Chambers, located at 775 N. Main
Street, Florence, Arizona. The agenda for this meeting is as follows:

1. CALL TO ORDER

2. ROLL CALL: Tara Walter, John Anderson, Bill Hawkins, Karen Wall, Kristen Larsen,
Michelle Cordes, Judy Hughes

3. WORK SESSION

a. Discussion on the North-South Corridor. (Brent Billingsley)
4. MOMENT OF SILENCE
5. PLEDGE OF ALLEGIANCE

6. CALL TO THE PUBLIC
Call to the Public for public comment on issues within the jurisdiction of the Town Council.
Council rules limit public comment to three minutes. Individual Councilmembers may respond
to criticism made by those commenting, may ask staff to review a matter raised or may ask
that a matter be put on a future agenda. However, members of the Council shall not discuss
or take action on any matter during an open call to the public unless the matters are properly
noticed for discussion and legal action.

7. PRESENTATIONS
a. Resolution Copper Update. (Hesston Klenk, Communities and Communications Manager)
8. CONSENT: All items on the consent agenda will be handled by a single vote as part of

the consent agenda, unless a Councilmember or a member of the public objects at the
time the agenda item is called.
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a. Approval of the September 3 and September 16, 2019 Town Council Meeting minutes.

b.

Receive and file the following board and commission minutes:

1. September 12, 2019 Arts and Culture Commission Meeting minutes.
2. August 28, 2019 Historic District Advisory Commission Meeting minutes.
3. September 5 and September 19, 2019 Planning and Zoning Meeting minutes.

9. NEW BUSINESS

a.

Ordinance No. 683-19: First reading of AN ORDINANCE OF THE MAYOR AND COUNCIL
OF THE TOWN OF FLORENCE, PINAL COUNTY, ARIZONA, AMENDING THE CODE OF
THE TOWN OF FLORENCE, CHAPTER 34, PERSONNEL SYSTEM BY ADDING 34.16
(C) RESIDENCY REQUIRED. (Vice-Mayor Anderson)

Discussion/Approval/Disapproval of the Professional Services Agreement with Michael
Baker Engineering, Inc., to update the Town of Florence 2020 General Plan in an amount
not to exceed $258,716. (Larry Harmer)

Resolution No. 1719-19: Discussion/Approval/Disapproval of A RESOLUTION OF THE
TOWN OF FLORENCE, PINAL COUNTY, ARIZONA, ADOPTING REVISIONS TO THE
TOWN OF FLORENCE PERSONNEL POLICY. (Lisa Garcia)

Resolution No. 1720-19: Discussion/Approval/Disapproval of A RESOLUTION OF THE
TOWN OF FLORENCE, PINAL COUNTY, ARIZONA, AMENDING THE ADOPTION
AUTHORITY POLICY SPECIFYING THAT LEGISLATIVE POLICIES SHALL BE
ADOPTED BY THE TOWN COUNCIL AND ADMINISTRATIVE POLICIES SHALL BE
ADOPTED BY THE TOWN MANAGER. (Lisa Garcia)

10.MANAGER’S REPORT

11.CALL TO THE PUBLIC

12.CALL TO THE COUNCIL — CURRENT EVENTS ONLY

13.ADJOURNMENT TO EXECUTIVE SESSION

For the purposes of discussions or consultations with designated representatives of the public
body and/or legal counsel pursuant to A.R.S. Sections 38-431.03 (A)(3), (A)(4) and (A)(7) to
consider its position and instruct its representatives and/or attorneys regarding:

a.

b.

C.

Town’s position and instruct its attorneys regarding pending litigation in Maricopa County
Superior Court: Town of Florence v. Florence Copper, Inc. CV2015-000325, including
counterclaims.

Town’s position and instruct its attorneys regarding Arizona Department of Environmental
Quality proceedings, related to Water Quality Appeals Board Case No. 16-002, including
appellate proceedings to reviewing courts.

Town’s position on potential land purchase.

14. ADJOURNMENT FROM EXECUTIVE SESSION
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15.ADJOURNMENT

Council may go into Executive Session at any time during the meeting for the purpose of obtaining
legal advice from the Town’s Attorney(s) on any of the agenda items pursuant to A.R.S. § 38-
431.03(A)(3). One or more members of Council may appear for part or all of the meeting including
Executive Session telephonically.

POSTED ON OCTOBER 16, 2019 BY LISA GARCIA, TOWN CLERK, AT 775 NORTH MAIN
STREET, FLORENCE, ARIZONA, AND AT WWW.FLORENCEAZ.GOV.

*** PURSUANT TO TITLE Il OF THE AMERICANS WITH DISABILITIES ACT (ADA), THE
TOWN OF FLORENCE DOES NOT DISCRIMINATE ON THE BASIS OF DISABILITY
REGARDING ADMISSION TO PUBLIC MEETINGS. PERSONS WITH A DISABILITY MAY
REQUEST REASONABLE ACCOMMODATIONS BY CONTACTING THE TOWN OF
FLORENCE ADA COORDINATOR, AT (520) 868-7574 OR (520) 868-7502 TDD. REQUESTS
SHOULD BE MADE AS EARLY AS POSSIBLE TO ALLOW TIME TO ARRANGE THE
ACCOMMODATION. ***



TOWN OF FLORENCE AGENDA ITEM
COUNCIL ACTION 33
FORM ]
MEETING DATE: October 21, 2019 [] Action
[] Information Only
DEPARTMENT: Administration [<] Public Hearing
[ ] Resolution
STAFF PRESENTER: Brent Billingsley, Town Manager | Ordinance
egulatory
[ 1%t Reading
SUBJECT: North-South Corridor Draft Tier 1 [ 2™ Reading
Environmental Impact Statement (DEIS) [] Other

STRATEGIC PLAN REFERENCE:

X Community Vitality [X] Economic Prosperity [ | Leadership and Governance
[ ] Partnership and Relationships  [X] Transportation and Infrastructure
[ ] Statutory [ ] None

RECOMMENDED MOTION/ACTION:

This item is agenized as a Council Work Session discussion. It is staff's request
that following discussion of the North South Corridor DEIS “Preferred
Alternative”, Council provides direction regarding the Town’s position.

BACKGROUND/DISCUSSION:

On September 6, 2019, the Arizona Department of Transportation (ADOT)
released the Draft Tier 1 Environmental Impact Statement (Draft Tier 1 EIS) for
the North-South Corridor Study. The Draft Tier 1 EIS has been made available
for public review on the ADOT DEIS page and at several locations within the
study area.

The public hearings were held at the locations, dates, and times listed below.
The same information was provided, and comments were taken at each public
hearing.

Tuesday, October 1, 2019
Florence High School
1000 S. Main St., Florence, AZ 85132

Thursday, October 10, 2019
Eloy City Hall
595 N. C St., Eloy, AZ 85131

Subject: North-South Corridor Meeting Date: October 21, 2019
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Tuesday, October 15, 2019
Poston Butte High School
32375 N. Gantzel Rd, San Tan Valley, AZ 85143

All comments are due on October 29, 2019.

The North-South Corridor Study was initiated to evaluate alternatives to improve
regional connectivity, provide an additional way traveling in a growing area of the
Sun Corridor, and address current and future transportation needs is underway in
Pinal County. The North-South Corridor Study spans about 55 miles between
U.S. 60 in Apache Junction and I-10 in Eloy, passing through the city of
Coolidge, town of Florence and portions of unincorporated Pinal County along
the way. The study also incorporates the extension of State Route 24 from
Ironwood Drive to the North-South Corridor.

Currently, there is no funding identified to build the proposed North-South
Corridor. The Federal Highway Administration and the Arizona Department of
Transportation have transitioned the North-South Corridor Study to be conducted
as a Tier 1 Environmental Impact Statement (EIS). This Tier 1 process is
prescribed by the National Environmental Policy Act (NEPA) and will conclude
with a Record of Decision that selects a preferred alternative (a build corridor
alternative or the no-build alternative).

This transition to a Tier 1 process allows the timing of final NEPA approval to be
more closely correlated with actual timing of project funding and construction, as
Tier 2 studies can be completed individually over time as construction funding
becomes available. There is currently no funding for Tier 2 studies.

The project will:

address lack of capacity.

improve the efficiency of existing freeway and arterial street networks.

improve access to future activity centers.

enhance transportation system linkages.

create a more direct connection to the eastern portion of the Phoenix

metropolitan area.

e perform functions and provide services identified in local, regional and
statewide plans.

e evaluate potential multimodal facility (rail and utility) opportunities in the

area.

A VOTE OF NO WOULD MEAN:

Not applicable

Subject: North-South Corridor Meeting Date: October 21, 2019
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A VOTE OF YES WOULD MEAN:

Not Applicable

FINANCIAL IMPACT:

None at this time.

ATTACHMENTS:

North-South Corridor DEIS PowerPoint
Draft Technical Comments

Council Resolution No. 1490-14
Council Resolution No. 1698-19

Pinal RTA Map

Subject: North-South Corridor Meeting Date: October 21, 2019
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North-South Corridor Study

Tier 1 Draft Environmental Impact Statement

* Released for public and stakeholder review
September 6, 2019 e

North-South Corridor Study Tier 1
Draft Environmental Impact
Statement, Comment Period Ends: 10/
29/2019, Contact: Katie Rodriguez

— Published in Federal Register M=t

Federal Register September 6, 2019

— Advertised in Arizona Republic;
Gila River Indian News; Prensa Arizona; and
Tri-Valley Dispatch

— Email blast to subscribers
— Press release (September 6, 2019)

North—South Corridor Study




North-South Corridor Study

Tier 1 Draft Environmental Impact Statement

 Available at

— Repositories:
e Eloy Santa Cruz Library, Eloy, AZ 85131
e Coolidge Public Library, Coolidge, AZ 85128
* Florence Community Library, Florence, AZ 85132
e Apache Junction Public Library, Apache Junction, AZ 85119
 Queen Creek Library, Queen Creek, AZ 85142

North—South Corridor Study




North-South Corridor Study

Tier 1 Draft Environmental Impact Statement

e Comments due by October 29, 2019

e Comment methods:
— Public hearings
— Phone: (855) 712-8530 (bilinglie)
— Email: northsouth@azdot.gov
— Mail:
c/o ADOT Communications, 1655 W. Jackson St.,
MD 126F Phoenix, AZ 85007

North—South Corridor Study




North-South Corridor Study

Tier 1 Draft Environmental Impact Statement

e Public hearings
— Tuesday, October 1, 2019

* Florence High School,
1000 S. Main St., Florence, AZ 85132

— Thursday, October 10, 2019

e Eloy City Hall,
595 N. C St., Eloy, AZ 85132

— Tuesday, October 15, 2019

* Poston Butte High School,
32375 N. Gantzel Rd, San Tan Valley, AZ 85143

North—South Corridor Study




North-South Corridor Study

Tier 1 Draft Environmental Impact Statement

e Overview
— Document
— Web map

Tier 1 Draft Enwronmemal

g impact sxatemen\
dot Study

North—South Corridor Study




North-South Corridor Study

Tier 1 Draft Environmental Impact Statement

Draft Environmental Impact Statement - North South
Corridor Study

Overview | StudyProcess | Meeting Information and Notices | Documents | DEIS || ContactUs N O rt h -S O u t h C O r ri d O r
Tier 1 DEIS North South Corridor Study St u d v T| er 1 D E I S

* Cover and Table of Contents®

* Summary Chaptere?
* (Chapter 1: Purpose and Need®

» (Chapter 2: Alternatives®

» Chapter 3: Affected Environment and Environmental Consequences Part 1 | Part 27

* (Chapter 4: Indirect and Cumulative Impacts &'

® Chapter 5: Comments. Coordination and Public Involvementr

» Chapter 6: Evaluation of Alternatives &

» Chapter 7: References
= Chapter 8: Preparers &'
* Appendix A: Agency Coordination

» Appendix B: Traffic Information &

» Appendix C: Alternatives Screeninge

* Appendix D: Summary of Mitigation

» Appendix E: Socioeconomic Information &

* Appendix F: Air Quality Information &

* Appendix G: Noise Information

» Appendix H: Geotechnical Information®

* Appendix |: Biological Resources Information®

* Appendix J: Section 106 Consultation Part 1 | Part 2

» Appendix K: Hazardous Materials Information &

* Appendix L: Utility Information®

* Appendix M: Public Involvement &

* Appendix N: Public hearing &

The alternatives may be viewed within the Mapping and Comment Tool .




Tier 1 Action Corridor Alternatives
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Preferred Corridor
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Preferred Corridor — Segment 1

Transportation and
traffic

Land use planning

Human environment [& 4

Built environment
Natural environment
Stakeholder input
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Preferred Corridor — Segment 2

Transportation and
traffic

Land use planning
Human environment = -
Built environment
Natural environment
Stakeholder input
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Human environment
Built environment
Natural environment
Stakeholder input
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Preferred Corridor — Segment 4

Transportation and
traffic

Land use planning
Human environment
Built environment
Natural environment
Stakeholder input

North—South Corridor Study




Schedule and Next Steps

Public and stakeholder review of the
Draft Tier 1 DEIS (through October 29, 2019)

Public Hearings

Tuesday, Oct. 1 Thursday, Oct. 10 Tuesday, Oct. 15

5:30to 7:30 p.m. 5:30to 7:30 p.m. 5:30to 7:30 p.m.
Florence High School Eloy City Hall Poston Butte High School
1000 S. Main St. 595 N. C St. 32375 N. Gantzel Road

Florence Eloy San Tan Valley

Study team reviews and responds to
comments

Preparation of the FEIS/ROD
(anticipated completion late 2020)

North—South Corridor Study




Questions

North—South Corridor Study




North/South Corridor Tier 1 Draft Environmental Impact Statement

Staff Review October 2019

General comments / exclusions that need to be addressed:

10.

11.

12.

13.

14.

15.

The Florence Anthem Hospital is now open and should be acknowledged.

The potential Casa Grande Ruins National Monument expansion should be included and
addressed.

The Central Arizona Regional Transit (CART) system should be addressed in more detail.

The Town of Florence and Pinal County worked with the regional development community to
identify a preferred alignment that would support and enhance potentially impacted properties.
That preferred alignment became the Transportation District (public approved excise tax)
alignment. Were the developers’ concessions/plans considered in alternative development?
Pinal County’s Excise Tax should be addressed in more detail including the proposed alignment
and plans to locally fund the initial phases of the North/South Corridor project.

The alignment specified in the Pinal County % excise tax election and the resolutions described
above were not included as one of the 8 alternatives studied in the DEIS.

The 2019 North/South Corridor Resolutions from Florence, Eloy, Coolidge, Queen Creek, Apache
Junction, Central Arizona Governments, and Pinal County should be acknowledged and
discussed.

Florence should be included as a “Participating Agency” we have contributed and commented
throughout.

The MAG Commuter Rail Study should be included and considered. Florence is the planned
“End of Line” station.

The Town has updated traffic counts in the area that may be useful to the study team and has
recently completed updated modeling with MAG for our Regional Transportation Plan.

The study team should contact Pinal County for the most recent Regionally Significant Routes
Study. | believe that the information provided is outdated.

The Town would like the study to include a “future” interchange consideration that would have
the potential to provide access to Historic Florence. The Butte Road alignment or future “River
Road” alignment would be potential alignments.

After discussing the intersection locations included as part of the Preferred Alterative with local
landowners, there is support for moving the proposed Hunt Highway Intersection north to the
Merrill Ranch Parkway alignment. The landowners feel that the MRP location would improve
access and stimulate economic development better than the Hunt Highway location. Moving
the intersection north would also eliminate impacts to the Copper Basin Railroad.

The Town of Florence has a permitted Underground Storage Facility that was not included in the
report. The USF is located at the South Wastewater Treatment Plant.

A discussion should be included regarding the SR79/Gila River Bridge Replacement Project.



16. Multiple times in the report it is stated that the Four Southern Arizona Tribes (Ak-Chin Indian
Community, Gila River Indian Community, Salt River Pima-Maricopa Indian Community, and
Tohono O’odham Nation) support the West Alternative. Since none of the four tribes would be
directly affected by any of the North/South Corridor alignments, the Town assumes that this
preference relates to potential for cultural/archeological resource impacts. This statement is
made almost exclusively in the land use and transportation planning sections of the report,
which falls in the Towns’ of Florence and Coolidge’s jurisdiction.



Specific comments:

1.

® N o

10.

11.

12.

13.

14.

15.

16.

17.

(Page S-6) It would be useful to discuss the Pinal County % cent Excise Tax and the intent of the
County and local government to leverage local funds to fund the initial phases of the
North/South Corridor project.

(Page S-11) The Western Alternative, as defined, is not included in any local government plan
and furthermore is not supported by any the local governments’ participating in this effort.
(Page 2-18) The 2019 North/South Corridor Resolutions from Florence, Eloy, Coolidge, Queen
Creek, Apache Junction, Central Arizona Governments, and Pinal County should be
acknowledged and discussed.

(Page S-19) The Town of Florence would like further clarification on the “Stakeholder Input”
section. Multiple Resolutions have been provided to the project team from the local
governments in the project area.

(Page S-28) The Town of Florence should be added to Table S-6.

(Page 1-6) The Town of Florence should be added to Table 1.1-1.

(Page 1-8) The Central Arizona Regional Transit (CART) should be discussed in more detail.
(Page 1-10) The MAG Commuter Rail Study should be discussed, including the End-of Line
Station in Florence.

(Page 1-8) Figure 1.4-1 is a representation of Pinal County’s Planed Growth Area within the 2008
County Comprehensive Plan. This graphic is dated and isn’t a great representation of where
growth has occurred in the last 8 years.

(Page 2-2) What isn’t the Pinal Regional Transportation Authority’s alignment, that was
approved be the voters, shown in the document?

(Page 2-3) Please get with Pinal County to verify that the Regionally Significant Routes
information is current (Figure 2.1-1).

(Page 2-7) The Town of Florence conducts an annual traffic count program. We would be glad
to provide updated counts in our area.

(Page 2-7) The Town of Florence is currently completing our 2019 Regional Transportation Plan.
This plan, conducted by Michael Baker, is working with MAG to update the transportation
modeling in the region. That information can be shared with the Phase 1 DEIS team.

(Page 2-8) More detailed information should be provided on the CART system.

(Page 2-12) ADOT has funded and is currently designing a new bridge across the Gila River on
State Route 79. This project should probably be discussed.

(Page 2-35) The Town supports the interchange locations proposed by the study team but is
concerned with lack of access to Historic Florence. The Town requests that a future interchange
location be identified in the DEIS that would be in closer proximity to downtown. The Butte
Road Alignment or future River Road alignment would be potential locations. The Town
understands the 2-mile spacing that is desired in a rural area. This spacing should be able to be
accommodated.

(Page 2-36) It is known that the “Preferred Alternative”, once identified, will likely change land
use assumptions that existed previously. This should be discussed.



18.

19.
20.
21.
22.

23.

24.

25.

(Page 2-48) As stated previously, it is highly likely that the local governments participating in this
study will invest in the future North/South Corridor in advance of the state or federal
government. That investment will be in land use planning, zoning, utilities, right-of-way
purchases, and even phased corridor construction. The % cent Excise Tax will be a primary
funder of these improvements. The study should probably address how this phasing may occur,
as well as, how access control should be addressed.

(Page 3-14) The Town of Florence is currently updating our 2010 “voter approved” General Plan.
(Page3-28) The Town of Florence is currently updating our 2010 “voter approved” General Plan.
(Page 3-142) ADOT has funded and is currently designing a new bridge across the Gila River on
State Route 79. This project should probably be discussed.

(Page 3-145) The Town of Florence has a permitted Underground Storage Facility that was not
included in the report. The USF is located at the South Wastewater Treatment Plant.

(Page 3-147) The Town of Florence has a permitted Underground Storage Facility that was not
included in the report. The USF is located at the South Wastewater Treatment Plant.

(Page 3-172) Congressman O’Halleran has proposed a potential Casa Grande Ruins expansion.
The City of Coolidge has supported the legislation to expand the Casa Grande Ruins to protect
these properties and their native American cultural resources and significance. This effort
should be addressed.

(Page 6-3) The 2019 North/South Corridor Resolutions from Florence, Eloy, Coolidge, Queen
Creek, Apache Junction, Central Arizona Governments, and Pinal County should be
acknowledged and discussed.



RESOLUTION NO. 1490-14

A RESOLUTION OF THE TOWN OF FLORENCE, PINAL COUNTY,
ARIZONA, AFFIRMING THE TOWN OF FLORENCE'S
PREFERENCES REGARDING THE PROPOSED ADOT NORTH-
SOUTH FREEWAY CORRIDOR.

WHEREAS, the Town of Florence has proactively worked to identify and support
the short, mid and long-term transportation needs and goals for the Town; and

WHEREAS, the Town of Florence has been actively engaged with the ADOT
North-South Freeway and Passenger Rail Corridor Studies to protect the long term
transportation needs of the Town; and

WHEREAS, the proper alignment and future development of the proposed ADOT
Freeway is critical to the long-term prosperity and sustainability of the Town of Florence:

and

WHEREAS, the Town of Florence 2020 General Plan Future Land Use Map
contained within the Land Use Element indicates the Town’s conceptual alignment of
the proposed North-South ADOT Freeway Corridor, as well as the proposed conceptual
alignment of the ADOT Passenger Rail Corridor; and

WHEREAS, an ongoing public participation process, including the holding of a
public hearings of the Town of Florence Planning and Zoning Commission, public
hearings of the Council of the Town of Florence, and public outreach to impacted
stakeholders has occurred to establish the Town’s preferences for the future ADOT
North-south Freeway Corridor on the Town’s Future Land Use Map; and

WHEREAS, the current ADOT North-South Freeway Study alternatives do not
precisely match the preferences of the Town via the approved Future Land Use Map,
the Town affirms its support of the Future Land Use Map, but expresses its corridor
segment preferences within the Town’s Planning Area to be: 03, V, X and AQ; and

WHEREAS, the Town must take a stance against alternatives that vary
substantiaily from the Town’s preferences and that would be damaging to the Town's
future prosperity and sustainability, particularly referring to objectionable segments G, Q
and AB; and

WHEREAS, the Town must support alternatives that are in support of the Town’s
position as the County Seat of Pinal County and a major employer for the Town of
Florence; and

WHEREAS, the positions stated via this Resolution have been found to: be



appropriate; be consistent with the goals, objectives and strategies of the Florence 2020
General Plan; Specifically, the Amendment is consistent with Goals One and Two of the
Circulation Element that support a safe, efficient, balanced and comprehensive
transportation system and Goal One of the Economic Development Element that states
“Develop a sustainable economy in order to maintain a vibrant and healthy community”.
Thus, a determination has been made that this Resolution should be approved.

THEREFORE, BE IT RESOLVED by the Mayor and Council of the Town of
Florence, Arizona, as follows:

The Mayor and Council of the Town of Florence hereby adopt this resolution affirming
the Town’s preferences regarding the ADOT North-South Freeway Corridor.

PASSED AND ADOPTED by the Mayor and Council of the Town of Florence,
Arizona, this 8" day of December, 2014.

Tom J. Rankin, Mayor

ATTEST: APPROVED AS TO FORM:
" - iy R A T

Lisa Garcia, Town Clerk James E. Maﬁnato,\‘fe&\mAttomey
e



RESOLUTION NO. 1698-19

A RESOLUTION OF THE TOWN OF FLORENCE, PINAL
COUNTY, ARIZONA, FURTHER CLARIFYING AND AFFIRMING
THE TOWN’S SUPPORT FOR THE ROUTING OF THE NORTH-
SOUTH CORRIDOR, AS DETAILED IN THE PINAL REGIONAL
TRANSPORTATION PLAN, ADOPTED BY THE VOTERS OF
PINAL COUNTY, ARIZONA,

WHEREAS, on November 7, 2017, the voters of Pinal County, Arizona
approved Proposition 416, with 57% of voters in favor and 43% opposed; and

WHEREAS, voters within the Town of Florence approved the same
Proposition, with 64% of voters in favor and 36% opposed; and

WHEREAS, Proposition 416 established the Pinal Regional
Transportation Plan, (“the Plan”), laying out various projects of key importance to
the future growth and development of Pinal County; and

WHEREAS, one of the key projects within the Plan is the North-South
Corridor; and

WHEREAS, on November 7, 2017, Pinal County residents also approved
Proposition 417, agreeing to pay an additional 1% sales tax on goods purchased
in Pinal County, and which provides the funding mechanism for the North-South
Corridor and other projects within the Plan; and

WHEREAS, the North-South Corridor is planned to serve as a major
commercial highway, relieving commercial traffic from frequent delays on
Interstate 10, and providing a more direct route to the East Valley of Phoenix,
including to the Phoenix-Mesa Gateway Airport; and

WHEREAS, the North-South Corridor will serve as a major route for the
future economic development of Pinal County; and

WHEREAS, ensuring the route is determined in a way that considers the
extensive work the Town has already undertaken with land developers, and
considers the future land use patterns of the Town, while also providing a means
for employees to reach the major employment and government centers that are
already existing with Town limits.

NOW, THEREFORE, BE IT RESOLVED that the Town Council reaffirms
its support for the Pinal Regional Transportation Plan and the North-South
Corridor;



FURTHER BE IT RESOLVED THAT that the Town Council are supportive
of the routing of the North-South Corridor detailed in the Plan that was generally
adopted by the voters of Pinal County, as reiterated and further clarified in the
attached Exhibit A (highlighted route). That is, to wit, Segments W1b, W1a/b,
E1a, E2b, E3alc, E3a/b, and E4 or W4.

FURTHER BE IT RESOLVED THAT that the Town Manager and Town
Attorney are directed to file a copy of this Resolution with each member of the
State Transportation Board, the Director of the Arizona Department of
Transportation, the Governor's Office, the Commissioner of the State Land
Department, the Federal Highway Administration, members of the state
legislature, and any other bodies that may impact the routing of the North-South
Corridor, be they legislative or administrative, and advocate for the preferred
alignment adopted by the voters of Proposition 416 and reiterated in the attached
Exhibit A.

PASSED AND ADOPTED by the Mayor and Council of the Town of
Florence, Arizona on this 20™ day of May 2019.

TR

Tara Walter, Mayor

ATTEST: APPROVED AS TO FORM:

~
Y
» i L;{g:}«&_w?bzq,/ﬁ..-‘afw%nk /( 4

I\?Iy“ﬁ Hemang'tz, Deputy Towh Clerk Clifford L. Kﬁaﬁice, Town Attorney
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MINUTES OF THE TOWN OF FLORENCE COUNCIL REGULAR MEETING HELD ON
TUESDAY, SEPTEMBER 3, 2019, AT 6:00 P.M., IN THE FLORENCE TOWN COUNCIL
CHAMBERS, LOCATED AT 775 N. MAIN STREET, FLORENCE, ARIZONA.

CALL TO ORDER
Mayor Walter called the meeting to order at 6:00 pm.
ROLL CALL:

Present: Tara Walter, John Anderson, Karen Wall, Kristen Larsen, Michelle Cordes, Judy
Hughes

Absent: Bill Hawkins (appeared telephonically for Executive Session only)
MOMENT OF SILENCE

Mayor Walter called for a moment of silence.

PLEDGE OF ALLEGIANCE

Mayor Walter led the Pledge of Allegiance.

CALL TO THE PUBLIC Call to the Public for public comment on issues within the
jurisdiction of the Town Council. Council rules limit public comment to three minutes.
Individual Councilmembers may respond to criticism made by those commenting, may ask
staff to review a matter raised or may ask that a matter be put on a future agenda. However,
members of the Council shall not discuss or take action on any matter during an open call
to the public unless the matters are properly noticed for discussion and legal action.

There were no public comments.
PRESENTATIONS

Presentation of the 2019 Outstanding Program Award — Cultural Awareness Program from
the Arizona Parks and Recreation Association for the Annual Historic Home Tour.

Mr. Bryan Hughes, Community Services Director, presented the 2019 Outstanding Cultural
Awareness Program that was awarded to the Town at the 2019 Parks and Recreation Annual
Conference. He shared the video program that was presented at the conference as well.

Mr. John Nixon, Recreation Superintendent, stated that the Town is very pleased that Florence
received the award. He, along with Ms. Alison Feliz, Recreation Coordinator, chaired the
Committee. He stated that the Home Tour Committee is comprised of the following members:
Chris Reid, Maricella Benitez, Sandra Walker, and Larry Johnson.

Mr. Nixon thanked the people who agreed to allow their homes to be shown.
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Ms. Allison Feliz, Recreation Coordinator, thanked the Council for being part of the event.

Presentation of the Poston Butte Preserve as the formal name of the existing and soon to
be expanded open space and trails.

Mr. Hughes stated that Poston Butte is referred to by many different names. He stated that with
the new improvements that are coming, they would like to formally name the park. The park will
be a preserve and an educational resource for the area. The Parks and Recreation Advisory
Board is recommending Poston Butte Preserve as the official name of the park. He stated that
understanding what is available at the park will be part of the marketing.

Vice-Mayor Anderson inquired about the parking.

Mr. Hughes explained that the original parking design was not practical. They are currently
working on access points. They will need to have a lease in place before they can move dirt.

Councilmember Wall inquired about the classroom.

Mr. Hughes explained that the classroom would be for field trips. It could also be available for as
meeting room for trail stewards.

Councilmember Wall stated that she can see hiking clubs taking advantage of the space.

CONSENT: All items on the consent agenda will be handled by a single vote as part of the
consent agenda, unless a Councilmember or a member of the public objects at the time
the agenda item is called.

Proclamation declaring September 2019 as Prostate Cancer Awareness Month in the Town
of Florence. (Lisa Garcia)

Proclamation declaring September 2019 as Suicide Prevention Month in the Town of
Florence. (Jennifer Evans)

Authorization to purchase two 2020 Chevy Silverado’s, from Midway Chevrolet, in an
amount not to exceed $82,347.64. (Chris Salas)

Authorization to contract with Home Depot USA Inc., to provide maintenance, repair,
operating supplies, industrial supplies, and related products and services, in an amount
not to exceed $51,000. (Chris Salas)

Authorization to contract with Amazon Services LLC, for the purchases of products and
services through the on-line marketplace, in an amount not to exceed $64,600. (Chris
Salas)

Authorization to contract with Senergy Petroleum LLC, to provide vehicle lubricants, diesel
and food grade oil, in an amount not to exceed $65,000. (Chris Salas)
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Authorization to contract with Terracon Consultants Inc., for quality assurance needs, in
an amount not to exceed $75,000. (Chris Salas)

Authorization to contract with HD Supply Facilities Maintenance LTD., dba USABlueBook,
to provide Schedule 56 Buildings and Building Materials/Industrial Service and Supplies,
in an amount not to exceed $80,000. (Chris Salas)

Authorization to contract with APD Power Center Inc., to provide maintenance, repair,
operating supplies, in an amount not to exceed $55,000. (Chris Salas)

Approval of accepting the register of demands ending July 31, 2019, in the amount of
$3,987,733.34. (Rey Sanchez)

On motion of Vice-Mayor Anderson, seconded by Councilmember Larsen, and carried (6-0) to
approve the Consent Agenda, as written.

NEW BUSINESS

Discussion/Approval/Disapproval to purchase 17 PX8000XE handhelds radios, chargers,
and associated equipment for the Fire Department, in an amount not to exceed
$163,584.77.

Mr. David Strayer, Fire Chief, stated that this is Phase | of a two phase project to purchase radios.
The Fire Department uses both mobile and handheld radios. The handhelds go into the vehicles.
The Department is waiting to hear if they received a grant for the mobile radios.

Chief Strayer stated that the handheld radios were approved in this year’s Capital budget. These
radios will do all the frequencies and are compatible with the Town of Florence Dispatch Center
as well as all of the Town’s mutual partners that they respond to calls with along with Pinal County
and other systems in the valley.

Chief Strayer stated that the handheld radios have met their life expectancies and need to be
replaced.

On motion of Councilmember Wall, seconded by Councilmember Larsen, and carried (6-0) to
approve the purchase of 17 PX8000XE handhelds radios, chargers, and associated equipment
for the Fire Department, in an amount not to exceed $163,584.77.

Discussion/Approval/Disapproval to contract with Talis Construction Corporation, for
construction of the Fire Station 2 turn lane, in an amount not to exceed $300,000.

Mr. Chris Salas, Public Works Director, stated that the project is to construct an east bound
deceleration lane at the signalized intersection for the development west of the intersection as
well as a south bound left-hand turn lane for Fire Station 2. The improvements will include new
curb and gutter, median modifications, signage, striping, paving, demolition work and new ADA
ramps.
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Mr. Salas stated that three different contractors with existing Job Order Contracts were notified of
the project and bids were received, with Talis Construction Corporation being recommended.

Vice-Mayor Anderson inquired what the time frame will be for completing the project.

Mr. Salas stated that there has been difficulty in locating some of the long-lead items, so it may
take 22 — 24 weeks before construction can start. He stated that they will need to evaluate the
project to see if they can obtain the items from a different entity.

Vice-Mayor Anderson inquired if they can work on other components of the project while they are
waiting for the long lead items. He would like to see the turn lanes installed.

Mr. Salas stated that the contractors may not be able to honor the pricing if the Town sub-phases
the project.

On motion of Vice-Mayor Anderson, seconded by Councilmember Wall, and carried (6-0) to
approve the contract with Talis Construction Corporation, for construction of the Fire Station 2
turn lane, in an amount not to exceed $300,000.

Discussion/Approval/Disapproval to purchase three 2019 Police Chevy Tahoes, from
Midway Chevrolet, for the Police Department, in an amount not to exceed $108,361.11.

Mr. Salas stated that the Town believes in standardizing the fleet, but this year Tahoes came in
less than the Ford Explorers. He stated that the body on frame is easier to complete on the
Tahoes and is more fuel efficient. The Town was able to purchase three 2019 Tahoes and saved
approximately $2,000 per vehicle. This lot was selected because the inventory is less expensive
and available immediately. He stated that the older vehicles will be phased out of the fleet
program. He noted that the cost does not include upfitting the vehicles.

Councilmember Wall inquired if the total cost includes the cost to upfit the vehicles.
Mr. Salas stated the upfitting will cost approximately $20,000 more per vehicle to upfit the vehicles.

On motion of Councilmember Wall, seconded by Councilmember Larsen, and carried (6-0) to
approve the purchase three 2019 Police Chevy Tahoes, from Midway Chevrolet, for the Police
Department, in an amount not to exceed $108,361.11.

Discussion/Approval/Disapproval to contract with Ellison Mills Contracting LLC, for on-
call maintenance and repair services, in the amount not to exceed $800,000, and voiding
the existing Professional Services Contract that was entered into with Ellison Mills
Contracting LLC, on August 5, 2019.

Mr. Salas stated that on August 5, 2019 the Council authorized a contract with Ellison Mills
Contracting, LLC, but since that time there was an issue with equipment that requires an increase
in the dollar amount for the contract. The contractor was challenged to supply staff with the
information and they provided prices for parts and subcontractors. Staff was able to obtain prices
based on direct billing and now have the lowest possible price at nine percent. He stated that this
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will be the best standard price and it will be transparent. This is an open book style of procurement
that allows for anyone to review the concepts.

On motion of Councilmember Cordes, seconded by Vice-Mayor Anderson, and carried (6-0) to
approve the contract with Ellison Mills Contracting LLC, for on-call maintenance and repair
services, in the amount not to exceed $800,000, and voiding the existing Professional Services
Contract that was entered into with Ellison Mills Contracting LLC, on August 5, 2019.

MANAGER’S REPORT

Mr. Brent Billingsley, Town Manager, stated that the Town applied for a youth field grant with the
Diamondbacks for up to $275,000, to replace field lighting, bleachers, benches, shade structures
and make field improvements. The Town hopes to hear something back within two months. The
Produce on Wheels without Waste (POW WOW) Program is ran by the Borderlands Produce
Rescue in southern Arizona. The first distribution is planned for November 23, 2019. Many
people have attended training and are still looking for volunteers. He noted that this is a very
labor-intensive program.

Mr. Billingsley stated that the Town will host the CAV101 (Connected and Autonomous Vehicles)
Workshop on September 26, 2019, from 9:00 a.m. to 2:00 pm at the library.

Mr. Billingsley congratulated Mike Lopez and Elijah White in earning their designation of Arizona
Certified Landscape Professionals from the Arizona Landscape Contractors Association.

Mr. Billingsley stated that the Fire Department has a stair climb on September 11, 2019, in honor
of those who lost their lives on 9/11 at the Pinal County Courthouse. This is the first time that this
event is being held.

Mr. Billingsley stated that the attendance was 257 for the final weekend at the aquatics center.

DEPARTMENT REPORTS

Community Development
Community Services
Courts

Finance

Fire

Police

Public Works

Councilmember Hughes inquired as to what the 20 verbal and 41 written July code compliance
issues were for that are referenced in the Community Development Report.

Mr. Larry Harmer, Community Development Director, stated that the compliance issues vary from
weeds, abandoned vehicles to building violations. Each violation is in a different stage of the
process and this is an ongoing process. He stated that they have an approximate 60%
compliance with the first notice. Staff attempts a verbal contact and can provide swift mitigation.
A written notification is sent if they are unable to make contact with the property owner.
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Councilmember Hughes inquired about the employee membership package referenced in the
fitness center section of the Community Services Report.

Mr. Hughes stated that the employee membership is part of the employee benefit package and
employees are not charged a fee to utilize the fitness center.

Councilmember Hughes inquired as to what constitutes a lost meal in the Senior Center section
of the Community Services Report.

Mr. Hughes stated that he will research this and follow up with a response.

Councilmember Hughes inquired how the wireless sessions are counted in the Library section of
the Community Services Report.

Mr. Hughes stated that they count a wireless session as each time someone walks in and
connects to the WiFi.

Councilmember Hughes inquired about the 133 people that attended the 16 programs presented
at the library. She inquired what the return for investment is with advertising for these events.

Mr. Hughes stated that many programs are a “drop in” and do not require pre-registration. He
stated that they can create a signature page to gather that type of information.

Councilmember Hughes inquired about the Playaway Launch Pads at the library. She inquired
how many have been purchased or donated.

Mr. Hughes stated that the Playaway Launch Pads were purchased from a grant received from
the Pinal County Library. That program is successful; however, more pads are needed. He stated
that there are 30 pads on hand and staff had to limit the number of days a person can keep them.
Vice-Mayor Anderson inquired about the contract for the Veteran’s Memorial.

Mr. Hughes stated that the Town did not receive any bids and are researching other options.

Councilmember Hughes inquired about the $7,427.85 spent from the Economic Development
Line Item Budget for economic development.

Mr. Rey Sanchez, Finance Director, stated that it is derived from the employee’s salary and
benefits.

Councilmember Hughes inquired who the employee is.
Mr. Sanchez stated that the employee is Mr. Benjamin Bitter.

Councilmember Hughes inquired about the two hazmat responses that were listed in the July Fire
Report.
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Chief Strayer stated that they are typically gas leaks; however, they may include spills.

Councilmember Hughes stated that there were 58 EMS calls to the prisons as well as arching and
“other” calls. She inquired what the “other” calls are for.

Chief Strayer stated that the other calls can range from assistance to a number of other things.
He will research each of the incidents and report back.

Councilmember Hughes inquired about the special assignment that he did pertaining to the
existing building safety survey and asked that he share those findings.

Chief Strayer stated that they do annual inspections of all occupancies. They are categorized by
hazard class. They have two divisions: operations and administrative. Battalion Chief/Fire
Marshall John Kemp is responsible for the surveys and the inspections are ongoing. The findings
will be shared with Council.

The Department Reports were received and filed.
CALL TO THE PUBLIC

There were no public comments.

CALL TO THE COUNCIL — CURRENT EVENTS ONLY

Councilmember Wall congratulated the Parks and Recreation Department for receiving the award.
She asked that people wear yellow in recognition for Suicide Prevention Month. She noted the
importance of recognizing that suicide is a major public health issue with more than 123 deaths
per day and requires vigilant attention and preventative action. She recognized the importance
of raising awareness to this issue.

Councilmember Hughes stated that she attended the Pinal Partnership Breakfast in which Mr.
Billingsley was one of the speakers. She also attended the Arizona League of Cities and Town
Conference and was reminded that the Council sets the policies and gives direction. She would
like to set up an Economic Development Council workshop to review the policies and vetting
process on September 23, 2019.

Mayor Walter stated that Council will need to discuss with staff possible dates for the workshop.
Mr. Billingsley stated that staff will forward dates for the Council’s consideration.

Councilmember Larson stated that she spent time with the Teen Council at the League
Conference and is very proud of how they represented Florence and how they interacted with
other teens from across the State. They took the opportunity to network with others throughout
Arizona.

Vice-Mayor Anderson stated that he met with Ms. Plunkett, Director of Operation for the Florence
Immigration and Refugee Project. Ms. Plunkett has offered to do a presentation to the Council to
educate the public on what it is they do.
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Vice-Mayor Anderson thanked John Nixon for the activity guide.

Vice-Mayor Anderson stated that Greg Stanley, Pinal County Manager is retiring. Mr. Louis
Anderson will be the new Pinal County Manager.

Vice-Mayor Anderson stated that he is concerned with population sharing and the possibility of
removing inmates from the Town’s population figures. Representative T.J. Shope is opposing the
legislation. He asked the residents to reach out to Representative Shope and express their
concern.

Mayor Walter stated that a law maker is trying to make the funding go to the community in which
the inmate was arrested. The place where the inmate is incarcerated provides the public
resources such as roads, street, fire, police, water, and wastewater and contributes to their needs.
She encouraged everyone to educate themselves on this subject.

Mayor Walter stated that she is proud of the Florence youth and how well they presented Florence.
MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO. 1 CALL TO ORDER

Chairman Walter called the meeting to order at 7:11 p.m.

ROLL CALL:

Present: Tara Walter, John Anderson, Bill Hawkins (appeared telephonically), Karen Wall, Kristen
Larsen, Michelle Cordes, Judy Hughes.

MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO. 2 CALL TO ORDER
Chairman Walter called the meeting to order at 7:11 p.m.
ROLL CALL:

Present: Tara Walter, John Anderson, Bill Hawkins (appeared telephonically), Karen Wall, Kristen
Larsen, Michelle Cordes, Judy Hughes.

MERRILL RANCH COMMUNITY FACILITY DISTRICT NO. 2 CALL TO ORDER
Chairman Walter called the meeting to order at 7:12 p.m.
ROLL CALL:

Present: Tara Walter, John Anderson, Bill Hawkins (appeared telephonically), Karen Wall, Kristen
Larsen, Michelle Cordes, Judy Hughes.

ADJOURNMENT TO A JOINT EXECUTIVE SESSION WITH MERRILL RANCH COMMUNITY
FACILITIES DISTRICT NO. 1, NO. 2 AND THE MAYOR AND TOWN COUNCIL OF THE TOWN
OF FLORENCE.
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For the purposes of discussions or consultations with designated representatives of the
public body and/or legal counsel pursuant to A.R.S. Sections 38-431.03 (A)(3), (A)(4) and
(A)(7) to consider its position and instruct its representatives and/or attorneys regarding:

a. Discussion or consultations regarding a Notice of Claim filed by Merrill Ranch
Owner’s Agent, L.L.C., CMR/Casa Grande, L.L.C., Roadrunner Resorts, L.L.C. and
Florence Copper, Inc. against Merrill Ranch Community Facilities Districts No. 1 and
No. 2 and the Town of Florence.

b. Discussion or consultation potential and threated claims against the Town and
Districts.

On motion of Councilmember Wall, seconded by Councilmember Larsen, and carried (7-0) to
adjourn to a Joint Executive Session with Merrill Ranch Community Facilities District No. 1, No. 2
and the Mayor and Town Council of the Town of Florence.

ADJOURNMENT FROM MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO. 1
EXECUTIVE SESSION.

On motion of Boardmember Wall, seconded by Boardmember Larsen, and carried (7-0) to adjourn
from Merrill Ranch Community Facilities District No. 1 Executive Session.

ADJOURNMENT FROM MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO. 1
MEETING.

On motion of Boardmember Wall, seconded by Boardmember Larsen, and carried (7-0) to adjourn
from Merrill Ranch Community Facilities District No. 1 Meeting.

ADJOURNMENT FROM MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO. 2
EXECUTIVE SESSION.

On motion of Boardmember Wall, seconded by Boardmember Larsen, and carried (7-0) to adjourn
from Merrill Ranch Community Facilities District No. 2 Executive Session.

ADJOURNMENT FROM MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO. 2
MEETING.

On motion of Boardmember Wall, seconded by Boardmember Larsen, and carried (7-0) to adjourn
from Merrill Ranch Community Facilities District No. 2 Meeting.

FLORENCE TOWN COUNCIL MOTION TO RESUME
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On motion of Councilmember Wall, seconded by Councilmember Larsen, and carried (7-0) to
resume Town Council meeting.

EXECUTIVE SESSION

For the purposes of discussions or consultations with designated representatives of the
public body and/or legal counsel pursuant to A.R.S. Sections 38-431.03 (A)(3), (A)(4) and
(A)(7) to consider its position and instruct its representatives and/or attorneys regarding:

a. Town’s position and instruct its attorneys regarding pending litigation in Maricopa
County Superior Court: Town of Florence v. Florence Copper, Inc. CV2015-000325,
including counterclaims.

b. Town’s position and instruct its attorneys regarding Arizona Department of
Environmental Quality proceedings, related to Water Quality Appeals Board Case
No. 16-002, including appellate proceedings to reviewing courts.

c. Possible discussions with government agencies/entities and private entities
involving the acquisition, purchase, sale or lease of real property and other property
related to the Town of Florence’s water and wastewater systems, including
upgrades, expansions, contracts, and/or settlement discussions related thereto.

d. Town’s position and instruct its attorneys regarding pending litigation in Pinal
County Superior Court: George H. Johnson and Johnson Utilities, LLC v. Town of
Florence, Brent Billingsley and Lisa Garcia (No. S-1100-CV-201900383).

e. Town’s position on potential land purchase.

On motion of Councilmember Wall, seconded by Councilmember Larsen, and carried (7-0) to
adjourn to Executive Session.

ADJOURNMENT FROM EXECUTIVE SESSION

On motion of Councilmember Wall, seconded by Councilmember Hughes, and carried (7-0) to
adjourn from Executive Session.

ADJOURNMENT

On motion of Councilmember Wall, seconded by Vice-Mayor Anderson, and carried (6-0) to
adjourn the meeting at 10:12 p.m.

Tara Walter, Mayor

ATTEST:

Lisa Garcia, Town Clerk
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| certify that the following is a true and correct copy of the minutes of the Florence Town Council
meeting held on September 3, 2019, and that the meeting was duly called to order and that a
quorum was present.

Lisa Garcia, Town Clerk
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MINUTES OF THE TOWN OF FLORENCE COUNCIL REGULAR MEETING HELD ON
MONDAY, SEPTEMBER 16, 2019, AT 6:00 P.M., IN THE FLORENCE TOWN COUNCIL
CHAMBERS, LOCATED AT 775 N. MAIN STREET, FLORENCE, ARIZONA.

CALL TO ORDER
Mayor Walter called the meeting to order at 6:02 pm.
ROLL CALL:

Present: Tara Walter, John Anderson, Bill Hawkins, Karen Wall, Michelle Cordes
Absent: Kristen Larsen, Judy Hughes

MOMENT OF SILENCE

Mayor Walter called for a moment of silence.
PLEDGE OF ALLEGIANCE

Mayor Walter led the Pledge of Allegiance.

CALL TO THE PUBLIC

Call to the Public for public comment on issues within the jurisdiction of the Town Council.
Council rules limit public comment to three minutes. Individual Councilmembers may
respond to criticism made by those commenting, may ask staff to review a matter raised
or may ask that a matter be put on a future agenda. However, members of the Council
shall not discuss or take action on any matter during an open call to the public unless the
matters are properly noticed for discussion and legal action.

Ms. Cathy Adam, Pinal County Historical Museum Representative, stated that they are open for
the season, from Wednesday through Sunday, 11:00 am — 4:00 pm. They are showcasing an
exhibit on the Junior Parada. They have received several grants and are excited to showcase
the changes they have made.

Ms. Adam thanked everyone who has assisted with the restoration of the fire trucks, especially
Fire Chief Dave Strayer. The museum also has an extensive bullet collection along with the guns.
She thanked Police Chief Dan Hughes and Mr. Larry Harmer for their assistance with this
collection.

Ms. Adam expressed her appreciation to Councilmember Wall and Ms. Garcia for their discussion
with regards to a potential intern. She stated that they need to review the logs to determine where
their visitors are from to collect data points. She also thanked Mr. Bryan Hughes, Community
Services Director.

PRESENTATIONS

Recognition of Florence Police Officer Jeff Palmer and Pinal County Sheriff Deputy
Sergeant Roderick “RJ” Harrison.
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Florence Police Lieutenant Terry Tryon recognized Police Officer Jeff Palmer for his 13 years of
service. He has served as the Community Relations Liaison Officer and his duties include security
surveys for citizens and businesses and reviews plats for new development in Florence for safety
and security as part of the Crime Prevention Through Environmental Design Program.

Lt. Tryon stated that Officer Palmer also works for the safety of the youngest citizens by remaining
trained and certified through the Governor’s Office of Highway Safety to inspect and install car
seats. He also participates in local events and visits Florence High School to educate drivers on
the use of car seats, seat belts, and other safe-driving practices. He visits the K-8 schools to
educate students through the GREAT (Gang Resistance Education and Training) Program. He
truly stands out for his dedication to the safety of our community members and to uphold his oath
to serve as well as protect our citizens.

Congressman Gosar stated that his department works closely with law enforcement. He stated
that around the country, we have not shown the respect to the men and women in law
enforcement. They go to work every day and put their best foot forward watching out for us, so
we just want to take the time to acknowledge the people right under our nose for a job well done.

Pinal County Sheriffs Chief Deputy Matt Thomas stated that Pinal County Sheriff Deputy
Sergeant Roderick “RJ” Harrison exemplifies hard work, passion and pride. He is in charge of the
Pinal County Sheriff's Office Community Relations Unit.

Chief Deputy Thomas stated that Sergeant Harrison started his career with Arizona Department
of Corrections (ADOC) as a COTA graduate in 1995. He worked for ADOC as part of the
Community Supervision Bureau. In 2000, he attended the Mesa Community College Police
Academy to become certified as a Special Investigator for ADOC. He also became a Reserve
Deputy Marshall for the Fountain Hills Marshall’s Office. In 2003, he became a reserve deputy
for Pinal County and within the year became a full-time deputy.

Chief Deputy Thomas stated that Sergeant Harrison has worked in the Pinal County Sheriff's
Commercial Vehicle Enforcement Unit, Traffic Enforcement Unit and Criminal Investigations
Bureau, and is now head of the department’s new Community Relations Bureau. This new
department directly ties the Pinal County Sheriff's Office to the community members with the
events that he participates in and runs logistics for. He also manages the Sheriff’'s schedule,
which is a huge job in itself.

Congressman Gosar acknowledged Officer Palmer’'s and Deputy Harrison’s dedication to the
community and expressed his appreciation to both and thanked them both for their service.

Presentation by Bureau of Land Management on upcoming projects.

Ms. Ed Kender, Lower Sonoran Field Manager for the Bureau of Land Management (BLM)
Phoenix District, introduced Brandon Colvin, LSFO Assistant Field Manager and Sonoran Desert
National Monument Manager. He provided the following presentation:
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- BLM Phoenix District Profile

|
ARIZONA STRIB.DISTRICT OFFICE

COLORADO RIVER
DISTRICT OFFICE

PHOENIX DISTRICT OFFICE

Flagstaff

Mr. Kender stated that the Phoenix District manages nearly 2.4 million acres of public lands within
seven Arizona counties and administers mineral estate in an additional two counties on the Navajo
Indian Reservation. Visitor use has especially increased within the 14 units of the National
Conservation Lands that include two national monuments, one national historic trail, 11 wilderness
areas, as well as a national recreation trail used for solitary hikes, bike rides, horseback trips, to
competitive motorized events and people who seek diverse recreational opportunities on public
lands. While there is a soaring demand for recreational opportunities, the District also manages a
high volume of major realty actions to accommodate renewable energy and electric transmission
projects, natural gas, telecommunications, and mineral processing. Traditional resource
management programs in livestock grazing and wild burro herd management continue.

Mr. Kender stated in order to better serve the public the Phoenix District is organized into two field
offices — the Hassayampa Field Office, which includes the Agua Fria National Monument, serves
population northwest of Phoenix. The Lower Sonoran Field Office, which includes the Sonoran
Desert National Monument, manages lands southwest of the city. Additionally, the District
manages two wildland fire stations and a regional federal law enforcement communications center
for BLM, the National Park Service, U.S. Fish and Wildlife Service, US Forest Service, and Bureau
of Indian Affairs.

Mr. Kender stated that BLM Lower Sonoran Field Office manages 1.4 million acres of public land
in south-central Arizona, including the Sonoran Desert National Monument. The lands are
managed for multiple use and provide diverse recreational opportunities, mining, wildlife habitat,
grazing, and wilderness, all overlaying a rich cultural past.
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Mr. Kender stated that they oversee six wilderness areas, four Areas of Critical Environmental
Concern, the congressionally designated Juan Bautista de Anza National Historic Trail and
Painted Rock which is listed on the National Register of Historic Places.

Poston Butte R&PP Application

Mr. Kender stated that in November 2017, the Lower Sonoran Field Office received an application
under the R&PP Act from the Town of Florence to lease approximately 200 acres of public land
for recreational facilities. The selected parcels are adjacent to the existing patented land of the
Poston Butte Preserve which is under the management of the Town of Florence. The two parcels
flank the original R&PP.

Mr. Kender stated that the Poston Butte Environmental Assessment Application was submitted in
2017, and they expect to have lease approval in the Spring 2020. They are currently working on
the project design, baseline studies and biological and cultural surveys. They are currently doing
the Notice of Realty action that must be published in the federal registry notice and is expected to
be approved in the near future. Once published, it will start the environmental process. The
Environmental Assessment will be ready for public review in the Winter 2019. The final step will
be the lease approval.

Mayor Walter inquired if he had received any questions. She stated that this ties into the Town’s
Strategic Plan.

Mr. Kender stated that he has not received any questions, and this is in part due to the great
outreach that the Town has done.

Mr. Bryan Hughes, Community Services Director, stated that they did a kickoff of the
Environmental Assessment last Thursday. They discussed the project and did a site visit. It has
been an educational experience. He stated that it has been a learning experience for all and
thanked BLM.

Presentation and acceptance of donations from Avangrid Renewables, and McClellan-
Parsons American Legion Post 9, for the Veterans Memorial Project.

Mr. Hughes, Community Services Director, stated that the American Legion Post 9 donated
$15,000 that they raised in donations this year. Avangrid Renewables has donated $1,500 as
well. They will have a dedication on November 11, 2019. They are excited for this project.

Mr. Jose Maldonado, American Legion Post 9 Commander, stated that he is very excited for
Florence to have a Veterans’ Park. He thanked the local businesses who donated, it is much
appreciated. He stated that Ms. Kathy Sichling, Vice-Commander, has been instrumental in the
fundraising effort.

On motion of Councilmember Wall, seconded by Councilmember Cordes and carried (5-0) to
accept donations from Avangrid Renewables ($1,500), and McClellan-Parsons American Legion
Post 9 ($15,000), for the Veterans Memorial Project.

Mayor Walter thanked everyone for the donations.
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Vice-Mayor Anderson stated that this project started from a conversation that he had with veterans
in the Sun City community. A group was formed and they worked with the American Legion. They
have spearheaded the project and the project is near completion. He thanked everyone for their
support.

Presentation to promote the Fire Prevention Week Open House scheduled at Fire Station
542, on October 5, 2019.

Mr. Dave Strayer, Fire Chief, stated that this is their second annual event. Ms. Rumdoul In was
instrumental in having a successful event last year and will be spearheading this year’s event as
well.

Ms. Rumdoul In, Firefighter/Paramedic, invited everyone to their Second Annual Open House at
Fire Station 542 on October 5, 2019. They will have a variety of activities including a tour of the
facility. The ladder truck will also be on display. Partnering agencies will also be in attendance
to provide information about the services they offer. They will provide information on the Town’s
fire safety and prevention programs and will be doing an extrication demo to show what happens
during a live extrication.

Vice-Mayor Anderson asked Chief Strayer why the fire station is called Station 542 rather than
Station 2.

Chief Strayer stated that there is a statewide numbering system for the statewide mutual aid which
numbers the stations, so that Station is No. 542, but it is also known as Fire Station 2 locally.

Mayor Walter liked that they alter the stations each year. This event is very informational and an
overall fun event.

Presentation on the Florence Police Department Five Year Strategic Plan.

This item has been postponed to the October 7, 2019 Regular Meeting.

CONSENT: All items on the consent agenda will be handled by a single vote as part of the
consent agenda, unless a Councilmember or a member of the public objects at the time
the agenda item is called.

Authorization to enter into an Intergovernmental Agreement between Pinal County, and the
Town of Florence, to remediate the State Route 79 drainage issue at the Pinal County
Superior Courthouse. The amount to be paid to Pinal County shall not exceed $1,225.
Authorization to contract with Florence True Value Hardware, to provide maintenance,
repair, operating supplies, industrial supplies, and related products and services, in an
amount not to exceed $28,000.

Approval of Resolution No. 1717-19:

Mayor Walter read Resolution No. 1717-19 by title only.
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A RESOLUTION OF THE TOWN OF FLORENCE, PINAL COUNTY, ARIZONA, DESIGNATING
REY SANCHEZ, FINANCE DIRECTOR OF THE TOWN OF FLORENCE, ARIZONA, AS CHIEF
FINANCIAL OFFICER, DESIGNATED TO OFFICIALLY SUBMIT THE EXPENDITURE
LIMITATION REPORT FOR THE TOWN OF FLORENCE, ARIZONA.

For the Town of Florence, motion to approve and ratify a legal services Engagement and
Retention Agreement with Sims Mackin, LTD. and Cathy Bowman for legal representation
of the Town of Florence, Merrill Ranch Community Facilities District No. 1 and Merrill
Ranch Community Facilities District No. 2 for the purpose of defending claims and
litigation, including alternative dispute resolution, discovery, trial, post-trial motions,
appeals and authorization to enter into related common interest agreements.

Approval of the August 5 and August 19, 2019 Town Council Meeting minutes.
Receive and file the following board and commission minutes:

May 9, 2019 Arts and Culture Commission Meeting minutes.

June 26 and July 31, 2019 Historic District Advisory Commission Meeting minutes.
July 25, 2019 Parks and Recreation Advisory Board minutes.

July 18, 2019 Planning and Zoning Meeting minutes.

On motion of Councilmember Cordes, seconded by Councilmember Wall, and carried (5-0) to
approve the Consent Agenda, as written except for item d.

For the Town of Florence, motion to approve and ratify a legal services Engagement and
Retention Agreement with Sims Mackin, LTD. and Cathy Bowman for legal representation
of the Town of Florence, Merrill Ranch Community Facilities District No. 1 and Merrill
Ranch Community Facilities District No. 2 for the purpose of defending claims and
litigation, including alternative dispute resolution, discovery, trial, post-trial motions,
appeals and authorization to enter into related common interest agreements.

Vice-Mayor Anderson inquired why the Town is paying for this fee rather than the Merrill Ranch
Facilities Maintenance Districts.

Mr. Clifford L. Mattice, Town Attorney, stated that the Town and each of the Districts are
contributing to the overall fee. There have been a series of letters written by the Merrill entities to
the Districts and the Town that necessitate a more in depth specialized legal analysis and potential
litigation defense. It is for the expense or the cost of defending the Town and each of the Districts.
It is likely that there could be reimbursement or payment from the Town’s and Districts’ insurance
carrier but those decisions are not finalized. He stated that this a precautionary matter that is on
the agenda for each entity to retain counsel including working through some of the coverage
issues.

On motion of Vice-Mayor Anderson, seconded by Councilmember Wall and carried (5-0) to
approve and ratify a legal services Engagement and Retention Agreement with Sims Mackin,
LTD. and Cathy Bowman for legal representation of the Town of Florence, Merrill Ranch
Community Facilities District No. 1 and Merrill Ranch Community Facilities District No. 2 for the
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purpose of defending claims and litigation, including alternative dispute resolution, discovery, trial,
post-trial motions, appeals and authorization to enter into related common interest agreements.

NEW BUSINESS
Discussion on the Parks and Recreation Comprehensive Plan.

Mr. Bryan Hughes, Community Services Director, stated that the kickoff began in January 2019.
They met with stakeholders and had public meetings. They followed up with a survey that was
sent to a direct group along with an open survey, in which approximately 400 surveys were
returned. They also did a public presentation in June 2019.

Mr. Hughes stated that the last comprehensive plan that was completed was done in 2008.
Several things have changed (such as population projections, park usage, etc.) and this update
will encompass those changes. They have previously presented the draft plan to the Parks and
Recreation Advisory Board and are presenting it tonight to the Council and public. He requested
that comments be submitted no later than October 7, 2019. The comments will be incorporated
into the plan and the final version will be presented to Council later this year.

Mr. Pat O'Toole, GreenPlay Consultant, and Mr. Aaron Allen, J2 Design Landscape Architect
provided a presentation in which he outlined the following:

- Masterplan Process

4 Stages of Public Engagement

I.Z'.::.‘: 2

‘REENPIAY"‘ Typically our Strategic/Master Plans include a 5-year focus on operations, 10-year focus on capital, and
:‘:-".:".'.‘-":‘;."“‘"‘7 20 year strategic vision. Other elements and tools are added as needed for a community-specific plan.
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- Schedule

STRATEGIC KICK-OFF AND DETERMINATION OF CRITICAL SUCCESS FACTORS

Project Coordination
Information Gathering
A. COMMUNITY AND STAKEHOLDER ENGAGEMENT

Focus Group Meetings []
Community-Wide Public Meetings
Stakeholder Interviews
Statistically-Valid Survey

B. INVENTORY AND LEVEL OF SERVICE ANALYSIS
Inventory of Existing Facilities
Evaluation of Existing Standards
Level of Service Analysis

SWOT Analysis

Programs and Services Gaps Analysis
Facilities, Lands, and Asset Gaps
Demographics and Trends Analysis
C. ACTION AND IMPLEMENTATION PLAN AND FINANCIAL ANALYSIS
Action/Implementation Plan

Present and Projected Finances

Cost Recovery

Alternative Funding and Partnerships
Findings Workshop

Capital Improvement Plan

D. DRAFT AND FINAL PLANS, PRESENTATIONS, AND DELIVERABLES

Draft Plan

Final Plan

e

SKO Public Public Findings and Draft Plan
Meeting #1 Meeting #2 Visioning Presentation/Public
@ Staff and/or Advisory Committee Workshop Meeting #3

Meetings

- Goals and Objectives

* Organizational and Administrative

= |mprove level of communication and awareness of the Department with all residents of
Florence

= Enhance and improve marketing and branding with residents and visitors
= Address and identify opportunities for sustainability

» Program and Service Delivery
= Enhance programming for teens
= Increase opportunities for special events/community gatherings
= Increase opportunities for special interest and non-traditional programming
= Enhance opportunities for Outdoor Recreation and Fitness programming
= Address opportunity for therapeutic recreation and program accommodations
= Reevaluate program delivery/hours/locations
= |mprove program evaluation process

» Facilities/Amenities/Level of Service
= Improve trail and path connectivity
= Address opportunities for recreation center improvements
= Build upon demand and success for pickleball
» Plan and strategize for additional community parks

Florence Town Council Meeting Minutes
September 16, 2019
Page 8 of 25



= Address accessibility in facilities and parks
= Plan for existing and future park amenity improvements
= Improve partnerships and relationships to increase level of service
* Financial
= Consider the following:
o Financing opportunities for capital funding
o Future growth
0 Improvement projects
= Reevaluate current budget policies and consider establishing new policies that address
future growth and development
- Site-Specific Goals and Objectives
* Main Street Park
= Consider plans and improvements to address:
e Ramadas
Site furnishings
Restrooms
Circulation
Accessibility
e Shade structures
« Little League Park
= Consider plans and improvements to address:
e Field and dugout fence need to be replaced
e Dog park amenities
e Ball park amenities
e Shade structures
* Heritage Park
= Consider plans and improvements to address:
e Restrooms/concessions
Park amenities
Irrigation system
Parking lot
Accessibility
Shade structures
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- Action Plan
* Organizational and Administrative

of Florence
Actions

1.1.a Enhance awareness of programs and

Capital Cost

Estimate

Operational
Budget Impact

Objective 1.1: Improve level of communication and awareness of the Department with all residents

Timeframe to
Complete

awareness gaps.

facilities to the Town of Florence, Anthem, Sun MN/A Staff Time Short-Term
City, and Florence Gardens.

1.1.b Fonhnue to serve core of Florence while N/A Staff Time Short-Term
reaching out to non-core areas.

1.1.c Consider innovative solutions to bridge N/A Staff Time Mid-Term

Actions

Capital Cost

Operational

Objective 1.2: Enhance and improve marketing and branding with residents and visitors

Timeframe to

Estimate Budget Impact Complete
1i2.atDeuiIDbprlsﬁrIa[1i:egE ma;l:;ahng anc.l br;ndl.ng Staff Time
plan to establish identity of Community Services, N/A or $25,000if | Short-Term
staying consistent with the standards of the

contracted

Town of Florence.
1.2.b Update signage standards. $20,000 Staff Time Mid-Term
1.2.¢c Buldget additional funds for event N/A $2,500 per Short-Term
promotions. event

* Organizational and Administrative

Objective 1.3: Address and identify opportunities for sustainability

including water conservation and open space
preservation.

Actions Capital Cost Operational Timeframe to
Estimate Budget Impact Complete
1.3.a Research and develr;.:p consenraltl!:nn N/A Staff Time Mid-Term
measures that are ecologically beneficial.
1.3.b Develop best practices for sustainability
th hout it i d rt t,
roughout community services departmen N/A Staff Time Mid-Term
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« Program and Service Delivery

Objective 2.1: Enhance programming for teens

Actions

Capital Cost

Operational

Timeframe to

tournaments, kids theater, and technology
classes.

Estimate Budget Impact Complete
2.1.a Build upon teen advisory council, engaging
them to understand and adopt generations' N/A Staff Time Short-Term
desires.
2.1.b Consider teen classes such as fitness/
health programs, beginner gymnastics,
community volunteerism, video game MN/A Staff Time Short-Term

Objective 2.2: Increase opportunities for special events/community gatherings

Capital Cost

Estimate

Operational

Timeframe to

Budget Impact

Complete

market (Farmers Market).

2.2.a Continue to mede |'1|gh_—1:1ua||t~,.r special NJA Staff Time Short-Term

events for the entire community. Volunteers

2.2.b Provide opportunities for produce and Staff Time

artisanal offerings through a variation of a local N/A Mid-Term
Volunteers

Estimate

Objective 2.3: Increase opportunities for special interest and non-traditional programming
Capital Cost

Operational

Timeframe to

2.3.a Continue to offer more special interest
programs that offer non-traditional programs
such as cooking, theater, STEM programs, and
tech/vocational training.

N/A

Budget Impact

Staff Time
$25 per hour
instructors

Complete

Mid-Term

Objective 2.4: Enhance opportunities for Outdoor Recreation and Fitness programming

Actions Capital Cost Operational Timeframe to
Estimate Budget Impact Complete

2.4.a Develop outdoor recreation programs,

or partner with other organizations, to offer .

: : . . Staff Time ,
experiences in nature. Examples include Hiking, N/A Volunteers Mid-Term
Biking, Disc Golf, Geocaching, Archeology, ASU
(partner).

2.4.b Capitalize on natural resources such as .

: . : Staff Time
Poston Butte, River Corridors, and the trails MN/A Volunteers Short-Term
mentioned in the Active Transportation Plan.
2.4.c Continue expanding on fitness offerings
and offer classes such as yoga, Zumba, barbell, MN/A Short-Term
HIIT, etc.
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Capital Cost

Estimate

Objective 2.5: Address opportunity for therapeutic recreation and program accommodations

Operational

Budget Impact

Timeframe to
Complete

2.5.a Develop accommodations for people with Staff Time
L etees Short Term-
disabilities. N/A $25 per hour .
. Ongoing
instructors
2.5.b Consider therapeutic recreation programs Staff Time
for the 12 - 18% of population that r