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Pursuant to A.R.S. § 38-431.02, notice is hereby given to the Town of Florence Council and to 
the general public that a Work Session of the Florence Town Council will be held on Monday, 
August 10, 2020, at 6:00 p.m., in the Florence Town Council Chambers, located at 775 N. Main 
Street, Florence, Arizona.   
 
SPECIAL NOTICE REGARDING PUBLIC MEETINGS 
 
Due to the risks to public health caused by the possible spread of the COVID-19 virus at public 
gatherings, the Town of Florence has determined that public meetings will be indefinitely held 
through technological means.  Meetings will be open to the public through technological means. 
In reliance on, and in compliance with, the March 13, 2020 Opinion issued by Attorney General 
Mark Brnovich, and in conjunction with the Emergency Proclamation signed by Mayor Tara 
Walter, on March 18, 2020.  The Town of Florence provides this special advance notice of the 
technological means through which public meetings may be accessed.  While this special notice 
is in effect, public comment at meetings will only be accepted through written submissions, which 
may or may not be read aloud during meetings.  
 
To attend the meeting noticed below by technological means, members of the public may: 
 

1.  Access the link to watch a video stream on the Town 
website:  www.FlorenceAZ.gov/tv  or view the meeting live on Cox TV Channel 11. 
 

2. To Zoom:  
 

Please click the link below to join the meeting: 
https://us02web.zoom.us/j/88552575351?pwd=VlJKS0FBcTRLQU80bldkL0RPNlZpUT09 
 

 
3. To call in and listen, please dial: 
 

Telephone: 
US: +1 346 248 7799  or +1 669 900 6833  
Webinar ID: 885 5257 5351 
Passcode: 874988 

 



 
Members of the public may submit written comments relating to this meeting to Town Clerk Lisa 
Garcia by emailing lisa.garcia@florenceaz.gov at any time until one hour prior to the posted start 
time for the meeting.  Please be sure to include your name and address for the record as well as 
the meeting date (and Agenda Item #, if applicable) in the subject of your email. 
 
If any member of the public has difficulty connecting to the meeting, they are invited to contact 
the Town of Florence Information Technology Helpdesk at (520) 868-7543. 
 
The agenda for this meeting is as follows:    
 
1. CALL TO ORDER 

 
2. ROLL CALL:     Tara Walter, John Anderson, Karen Wall, Kristen Larsen, Michelle  

Cordes, Judy Hughes 
 

3. WORK SESSION ON THE CARES ACT FUNDING. 
 

4. ADJOURN TO EXECUTIVE SESSION 
Discussion and possible action to authorize the holding of an Executive Session during the 
Council Meeting for the purposes of discussions or consultations with designated 
representatives of the public body and/or legal counsel pursuant to A.R.S. Sections 38-431.03 
(A)(3), (A)(4) and (A)(7) to consider its position and instruct its representatives and/or 
attorneys regarding: 

 
a. Town’s position and instruct its attorneys regarding pending litigation in Maricopa County 

Superior Court:  Town of Florence v. Florence Copper, Inc. CV2015-000325, including 
counterclaims. 

b. Town’s position and instruct its attorneys regarding Arizona Department of Environmental 
Quality proceedings, related to Water Quality Appeals Board Case No. 16-002, including 
appellate proceedings to reviewing courts.  

c. Discussion or consultation regarding Southwest Environmental Utilities.   
 

5.  ADJOURN FROM EXECUTIVE SESSION  
 

6. ADJOURNMENT 
 

Council may go into Executive Session at any time during the meeting for the purpose of obtaining 
legal advice from the Town’s Attorney(s) on any of the agenda items pursuant to A.R.S. § 38-
431.03(A)(3).  One or more members of Council may appear for part or all of the meeting including 
Executive Session telephonically.  
 
POSTED ON AUGUST 6, 2020 BY LISA GARCIA, TOWN CLERK, AT 775 NORTH MAIN 
STREET, FLORENCE, ARIZONA, AND AT WWW.FLORENCEAZ.GOV. 
 
*** PURSUANT TO TITLE II OF THE AMERICANS WITH DISABILITIES ACT (ADA), THE 
TOWN OF FLORENCE DOES NOT DISCRIMINATE ON THE BASIS OF DISABILITY 
REGARDING ADMISSION TO PUBLIC MEETINGS.  PERSONS WITH A DISABILITY MAY 
REQUEST REASONABLE ACCOMMODATIONS BY CONTACTING THE TOWN OF 
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FLORENCE ADA COORDINATOR, AT (520) 868-7574 OR 711 TDD. REQUESTS SHOULD BE 
MADE AS EARLY AS POSSIBLE TO ALLOW TIME TO ARRANGE THE ACCOMMODATION. 
***  
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MEETING DATE:  August 10, 2020 
 
DEPARTMENT:  Administration 
 
STAFF PRESENTER: Benjamin Bitter 
                         Intergovernmental and Communications 
Manager 
 
SUBJECT: Florence CARES Funding 
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STRATEGIC PLAN REFERENCE: 
 Community Vitality       Economic Prosperity   Leadership and Governance     

 Partnership and Relationships       Transportation and Infrastructure 

 Statutory      None 

 
RECOMMENDED MOTION/ACTION: 
 
Today’s Work Session is ‘For Discussion Only.’ If there is a general consensus amongst 
the Council, Staff will return for Council Action at the next available Regular Meeting. 
 
BACKGROUND/DISCUSSION: 
 
On March 27th, President Trump signed the CARES Act into law. This Act provided funding 
to cities, towns, counties, and states to help their communities recover from the economic 
impacts of the COVID-19 pandemic. 
 
On May 27th, Governor Ducey announced that $441 million of the $1.8 billion that the state 
of Arizona received would be available to local governments to help cover the regular payroll 
costs of public safety personnel. In turn, this could free up some existing capacity in some 
local governments’ budgets that could be used elsewhere. The Town is exploring how best 
to utilize some of our allocation to also support local businesses and nonprofits. 
 
Of the $441 million allocated by the State for the AZCares fund, Florence is eligible for up to 
$3,148,226. These funds are meant to cover Town expenses spent in response to the 
COVID-19 pandemic, and were justified by submitting the expenses for Public Safety from 
March 1st through December 31st (as projected). Any disbursement from the Town of these 
funds would still be subject to the same regulations and guidelines on the CARES Act funding 
from the U.S. Department of Treasury and the statutes and regulations of the State of 
Arizona, including the ‘Gift Clause.’ 
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Tonight’s presentation provides the Council and general public with a foundational 
background about CARES Act funding, and then Staff has proposed a recommendation for 
future Council action. 
 
Because of the limited funds received from the State (only about 37% of what the federal 
government said that cities and towns should have received), and due to partisan 
disagreements relating to a fourth federal stimulus package, it is unlikely that the Town will 
receive additional funds. 
 
In Florence, 63 small businesses have already received Payroll Protection Program 
forgivable loans of up to $150,000, and one Florence business received a loan of between 
$150,000 and $300,000. These businesses range from Non-profit Organizations to LLCs and 
Independent Contractors to Self-Employed businesses.  We do not have data on how many 
may have also applied for or received Economic Injury Disaster Loans or other SBA 
grants/loans. 
 
Town Staff has derived a recommended program for the distribution of some of these funds, 
while balancing the need for the Town to retain funding to assist in its additional operational 
expenses as a result of the COVID-19 pandemic. This program would provide community 
funding of up to $300,000 for PPE and physical equipment costs that enhance the safety of 
visitors and staff of their Florence-based business. Businesses would also be eligible for a 
reimbursement for water/sewer/electrical utility costs in the months of March, April, and May, 
as these utilities further promoted the health and safety of the general public and workforce. 
Each business would be eligible for up to $10,000 reimbursement between the two types of 
public health expenses (PPE and utilities). Funding would be on a first-come-first-served 
basis, until the maximum amount of $300,000 is reached. 
 
Businesses would have until 10/31/2020 to apply to the Town for reimbursement of these 
expenses. An application will be developed, and businesses will have to submit receipts and 
a completed and signed application. Applications would be reviewed by an internal review 
team, selected by the Town Manager. As applications are approved, the team will forward 
recommendations on to the Town Council for action at the next available Regular Meeting. 
 
If acceptable to Council, Staff will provide a full recommendation (including application 
materials, etc.) for action on or before the 9/7/2020 Town Council meeting (depending upon 
the adjustments necessary, if any). The goal is to provide the public with access to the funds 
as quickly as possible. 
 
A VOTE OF NO WOULD MEAN:  
 
Not applicable 
 
A VOTE OF YES WOULD MEAN:  
 
Not applicable 
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FINANCIAL IMPACT: 
 
Staff recommends that the Florence CARES grant provide up to $300,000 to local small 
businesses, reimbursing successful recipients for costs incident to improving public 
health. 
 
ATTACHMENTS: 
 
PowerPoint Presentation on Florence CARES funding 












































	August 10, 2020 Agenda
	Page 2
	Page 3

	3. Work Session Cares Act Funding

