TOWN OF FLORENCE
CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD
REGULAR MEETING AGENDA

William “Bill” Foster Florence Community Center

Arthur Neal 778 N. Main Street
Shad Beebe Florence, AZ 85132
Lindy Mason (520) 868-7500
www.florenceaz.gov

Meet 4" Thursdays

Thursday, August 22, 2024 6:00 PM

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the Town of Florence Charles Whitlow Advisory
Board and to the general public that a Regular Meeting of Florence Charles Whitlow Rodeo Grounds
Advisory Board will be held on Thursday, August 22, 2024, at 6:00 p.m. at the Town of Florence Viney
Jones Library and Community Center, 778 N. Main Street, Florence, AZ.

To attend the meeting noticed below by technological means, members of the public may:
Join virtually using the link below:

Join via ZOOM

To call in and listen, please dial:

Telephone: (346) 248 7799 or (669) 900 6833
Meeting ID: 879 5970 0237
Passcode: 266076

Members of the public may submit written comments relating to this meeting to Teresa Graciano-
Bustillos, Community Services Administrative Assistant, by emailing Teresa.Graciano@FlorenceAZ.qov at
any time until one hour prior to the posted start time for the meeting. Please be sure to include your
name and address for the record as well as the meeting date (and Agenda Item #, if applicable) in the
subject of your email.

1. CALL TO ORDER:

2. ROLL CALL: Chair Foster ___, Boardmember Neal___, Boardmember Beebe___, Boardmember
Mason___.

3. PLEDGE OF ALLEGIANCE

4, PRESENTATIONS


https://us02web.zoom.us/j/87959700237?pwd=c1I2MFFPYWNseXFBQlZnN0RWa3lhUT09
https://us02web.zoom.us/j/87959700237?pwd=c1I2MFFPYWNseXFBQlZnN0RWa3lhUT09
mailto:Teresa.Graciano@FlorenceAZ.gov

a. Volunteer appreciation (Mayor Tara Walter)

5. NEW BUSINESS
a. DISCUSSION/UPDATE of TOF Special events application information (Paul King)
b. DISCUSSION/UPDATE Rodeo Grounds project updates (Paul King)
c. DISCUSSION/APPROVAL/DISAPPROVAL of Recommendation of special meeting minutes of
the July 23, 2024, meeting.

6. CALL TO THE PUBLIC/BOARD RESPONSE

Call to the Public for Comment is limited to issues within the jurisdiction of the Town of Florence Charles
Whitlow Rodeo Grounds Advisory Board. Council rules limit public comments to three minutes.
Individual board members may respond to criticism made by those commenting, may ask the staff liaison
to review a matter raised, or may ask that a matter be placed on a future agenda.

7. CALL TO THE BOARD — CURRENT EVENTS ONLY
8. ADJOURNMENT

POSTED THIS 21ST DAY OF AUGUST 2024, BY PATRICIA BUCHANAN, DEPUTY TOWN CLERK, AT 775
NORTH MAIN STREET, FLORENCE, ARIZONA, AND AT WWW.FLORENCEAZ.GOV.

***PURSUANT TO TITLE Il OF THE AMERICANS WITH DISABILITIES ACT (ADA), THE TOWN OF FLORENCE
DOES NOT DISCRIMINATE ON THE BASIS OF DISABILITY REGARDING ADMISSION TO PUBLIC
MEETINGS. PERSONS WITH A DISABILITY MAY REQUEST REASONABLE ACCOMMODATIONS BY
CONTACTING THE TOWN OF FLORENCE ADA COORDINATOR, AT (520) 868-8300 OR 711 TDD. REQUESTS
SHOULD BE MADE AS EARLY AS POSSIBLE TO ALLOW TIME TO ARRANGE THE ACCOMMODATION. ***



TOWN OF FLORENCE
CHARLES WHITLOW

MEETING DATE: August 22, 2024
DEPARTMENT: Community Services
STAFF PRESENTER: Paul King, Community Services Director

SUBJECT: TOF special event application information

RODEO GROUNDS AGEN;A ITEM
ADVISORY BOARD '
ACTION FORM
[ ] Action

X Information Only
[] Public Hearing
[ ] Resolution
[ ] Ordinance
[ Regulatory
[ 1% Reading
[ 2" Reading
[ ] Other

STRATEGIC PLAN REFERENCE

X Community Vitality  [_] Economic Prosperity [ ] Leadership and Governance

X Partnerships and Relationships [_] Public Safety [ | Transportation and Infrastructure

[ ] Statutory [_] None

RECOMMENDED MOTION/ACTION:

Informational

BACKGROUND/DISCUSSION:

Staff will provide a progress report on the updates to the TOF Special Event application
information and potential updated requirements as they relate to the Rodeo grounds and

activities.

A VOTE OF NO WOULD MEAN:

N/A

A VOTE OF YES WOULD MEAN:

N/A

FINANCIAL IMPACT:

N/A

ATTACHMENTS:
N/A

Subject: Town of Florence Special Event Application Information Meeting Date: August 22, 2024




TOWN OF FLORENCE
CHARLES WHITLOW
RODEO GROUNDS AGENEbA ITEM
ADVISORY BOARD '
ACTION FORM
[ ] Action

MEETING DATE: August 22, 2024 5 Information Only

[] Public Hearing

DEPARTMENT: Community Services (] Resolution
[ ] Ordinance
STAFF PRESENTER: Paul King, Community Services Director O Regulatory
[ 1% Reading
SUBJECT: Rodeo Grounds project progress report 1 Othelr:' 2 Reading

STRATEGIC PLAN REFERENCE

X Community Vitality  [_] Economic Prosperity [ ] Leadership and Governance

X Partnerships and Relationships [_] Public Safety [ | Transportation and Infrastructure
[ ] Statutory [_] None

RECOMMENDED MOTION/ACTION:

Informational

BACKGROUND/DISCUSSION:

Staff will provide a progress report on the current projects at the Rodeo Grounds
e water tank operation, Electrical panel review/assessment,
e lighting and receptacles added to large announcer stand,
e heating/cooling systems installation at both of the announcer stands and the
concessions stand.

A VOTE OF NO WOULD MEAN:

N/A

A VOTE OF YES WOULD MEAN:

N/A

FINANCIAL IMPACT:
These projects will be completed using the FY 25 Capital Improvement Plan budget:
e POC-35 Rodeo Grounds Upgrades account 014-581-507

Subject: Rodeo Grounds project progress report Meeting Date: August 22, 2024




ATTACHMENTS:

N/A

Subject: Rodeo Grounds project progress report Meeting Date: August 22, 2024



TOWN OF FLORENCE CHARLES WHITLOW RODERO GROUNDS ADVISORY BOARD

MINUTES OF FLORENCE CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD SPECIAL
MEETING HELD ON TUESDAY, JULY 23, 2024, AT 6:00 P.M.

CALL TO ORDER
Boardmember Foster called the meeting to order at 6:07 P.M.
ROLL CALL:

Present: Chairman Foster, Boardmember Neal, Boardmember Beebe, Boardmember Mason
Absent:

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Chairman Foster
VOLUNTEER APPRECIATION

Presentation will be put on the next regular meeting agenda.

DISCUSSION/APPROVAL/DISAPPROVAL of Recommendation of regular meeting minutes of the
January 25, 2024, meeting.

On motion by Boardmember Neal, seconded by Boardmember Mason, and carried (4 to 0) to
approve the regular minutes of the January 25, 2024, meeting.

DISCUSSION/UPDATE of Special Events Schedule Information.

Chairman Foster did a quick summary of the Rodeo Grounds event schedule:
Summary of Events:
Barrel Racing
- Weekly events every Wednesday for 8 months starting this year.
- Need to improve arena soil with sand and other amendments to maintain quality.
Historical Florence Foundation Series:
- Series for sheep and steer riding.
- Breaking it into two 4-month series to accommodate kids who grow quickly.
- Starts in October and runs through May.
Junior Rough Stock Finals:
- Planned for October 25th-26th.
- Hosting the event that usually occurs in Wickenburg.
Queen Creek Junior Rodeo:
- Scheduled for January 11th-12th.
Charles Whitlow Rodeo Grounds Advisory Board Special Meeting Minutes
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- Changed to January this year, formerly in October.
Arizona Association of Horse and Carriage Competitions:

- January 17th-19th.

- Includes obstacle courses for horse and carriage.
Rail 3 Ranch Rodeo:

- Scheduled for March 8th.
FMCA 4-Wheelers:

- Scheduled for March 10th-16th.

- They use the arena as a hub to explore surrounding trails.
Other Updates:

- Bluegrass event is no longer held at the venue.

- VW Event postponed.

Liaison King suggested that any changes to the schedule are communicated promptly and to
consider sending weekly or biweekly updates of the schedule to help with managing inquiries,
to make sure the front desk has the latest information.

Liaison King encouraged the Historical Florence Foundation, Inc. to continue to coordinate with
organizations like the Arizona Junior Rodeo Association to confirm dates and requirements and
to look into potential new events or rodeos to fill any gaps in the schedule. Address any
logistical or scheduling conflicts as early as possible and to keep in mind the need for at least 30
days' notice for new events, with a preference for 60-90 days. Ensure the special event
application process is streamlined and clearly communicated.

DISCUSSION/UPDATE of the Sound System and Electrical project at the Rodeo Grounds.

Liaison King informed the Board on the sound system project at the Rodeo Grounds.

The major sound system upgrade is done. Veritas delivered 90% last year and wrapped up the
remaining 10% recently. The system includes Bluetooth connectivity, wireless mics, and a lapel
mic. Controls are managed online through software. There were seven speakers installed, with
strategic placement to cover both the arena and the campground area.

Initial tests indicate the system is robust and effective, though further adjustments might be
needed based on actual use.

For the small arena, a new sound system has been installed, though it’s less powerful due to
the smaller size of the arena. Testing issues due to high temperatures are currently limiting the
ability to fully test the system. There are plans to address this with potential cooling solutions.
Electrical Upgrades for the main arena required an additional 50-amp service was required, and
some outdated wiring was discovered. The electrician recommended updates for safety, which
are expected to be completed soon.

Next Steps: Sound System

Finalize testing and adjust the system based on real-world usage. Ensure that the sound
distribution and volume control meet the needs of all areas.

Next steps: Heat Management
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Exploring options like mini-split systems, particularly in areas where equipment is sensitive to
high temperatures. Mini-split systems combined with solar panels have shown promise in other
projects. There is a plan to update the spray foam insulation inside the announcer booths,
which will help manage the internal temperature.

Chairman Foster stated that overall, it sounds like the Town is making great progress with the
upgrades and addressing challenges proactively.

CALL TO THE PUBLIC/BOARD RESPONSE

CALL TO THE PUBLIC FOR PUBLIC COMMENT ON ISSUES WITHIN THE JURISDICTION OF THE
TOWN OF FLORENCE CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD. COUNCIL
RULES LIMIT PUBLIC COMMENT TO THREE MINUTES. INDIVIDUAL MEMBERS MAY RESPOND
TO CRITICISM MADE BY THOSE COMMENTING, MAY ASK STAFF TO REVIEW A MATTER RAISED
OR MAY ASK THAT A MATTER BE PUT ON A FUTURE AGENDA. HOWEVER, MEMBERS SHALL
NOT DISCUSS OR TAKE ACTION ON ANY MATTER DURING AN OPEN CALL TO THE PUBLIC
UNLESS THE MATTERS ARE PROPERLY NOTICED FOR DISCUSSION AND LEGAL ACTION.

CALL TO THE BOARD — CURRENT EVENTS ONLY

Joe(?) commented on the sound system, saying, "What I've heard so far is amazing. The
cordless mics reach from the concession stand all the way to the announcer's end, and we
haven't seen that before. That's good, because last year, when we tried to do the boot race, the
mic was breaking up and you couldn't really hear what was going on because it didn't reach.
This is a big improvement, and | just want to say thank you."

Mayor Tara Walter, a member of the public, suggested the idea of inviting K-8 schools and high
schools from the Florence area to participate in the rodeos. She also proposed the idea of
organizing clinics to provide exposure and opportunities for participation to those who have not
had prior exposure to such events.

Chairman Foster mentioned that a student from Florence High School was involved in reviving
the Florence High School rodeo last year. The Foundation has been having discussions with the
school and the superintendent about insurance requirements and ensuring proper coverage for
the club's activities. They also plan to have volunteers teach horse skills to the kids. However,
the lack of owned stock for practicing rough stock events is a challenge, and renting stock is
expensive. The Foundation is putting out their stock for bidding for the next season and hopes
to expand their partnerships. They are also considering hosting horse training events, but the
lack of facilities such as horse boarding and pens is a hindrance. The Chairman mentioned the
importance of having safe and comfortable stalls for the horses and generating revenue by
renting out stalls. Improving the facilities is seen as a way to attract more events to the town.
The foundation is already sponsoring kids in the arena, and they hope to see more champions
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coming out of the arena in the future. The potential for expansion on the 160-acre site is also
being discussed, and the Chairman is in communication with managers at other rodeo facilities
to gather information about stall requirements.

Cathy Adam, a member of the public, stated she attended the last event where buckles and
awards were distributed to the kids. Ms. Adam mentioned she brought it up at a council
meeting that there were 60 mutton busters there, and she pointed out that these are our kids,
not rancher kids. Ms. Adam stated, as the mayor mentioned, this is a unique opportunity for
the kids in Florence to engage with our living history. It was truly impressive. However, Ms.
Adam has an issue. Discussions about the water situation has been going on since the beginning
for the Rodeo Grounds, and she is disappointed to see that it has not been resolved yet.
Another topic Ms. Adam would like to raise is about driving the rodeo brand forward. Ms. Adam
believes that we should consider investing in high-end and prestigious events like riding clinics,
which could put us on the map. Ms. Adam is aware that there would be some financial
investment required, but it's essential to boost our rodeo activities and subsequently attract
more visitors to our town. Ms. Adam recommended that we create a plan with specific dates
and timelines, as this is crucial for all the activities we are discussing. She believes we have a
unique and valuable asset in our historical rodeo grounds. This, combined with our western
heritage, puts us in a strong position. Ms. Adam also suggested that we reach out to James
Smith at the county to market and promote our rodeo, leveraging our complementary history.
Ms. Adam reiterated her concerns about the water situation and believe that a project plan
with clear deadlines is necessary.

ADJOURNAMENT

On motion by Boardmember Neal, seconded by Boardmember Mason, and carried (4-0) to
adjourn the meeting at 6:57 p.m.

Approved:

William Foster, Board Chair
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