TOWN OF FLORENCE
CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD
REGULAR MEETING AGENDA

William “Bill” Foster Florence Community Center

Arthur Neal 778 N. Main Street
Shad Beebe Florence, AZ 85132
Lindy Mason (520) 868-7500
www.florenceaz.gov

Meet 4" Thursdays

Thursday, September 26, 2024 6:00 PM

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the Town of Florence Charles Whitlow Advisory
Board and to the general public that a Regular Meeting of Florence Charles Whitlow Rodeo Grounds
Advisory Board will be held on Thursday, September 26, 2024, at 6:00 p.m. at the Town of Florence Viney
Jones Library and Community Center, 778 N. Main Street, Florence, AZ.

To attend the meeting noticed below by technological means, members of the public may:
Join virtually using the link below:

Join via ZOOM

To call in and listen, please dial:

Telephone: (346) 248 7799 or (669) 900 6833
Meeting ID: 879 5970 0237
Passcode: 266076

Members of the public may submit written comments relating to this meeting to Teresa Graciano-
Bustillos, Community Services Administrative Assistant, by emailing Teresa.Graciano@FlorenceAZ.qov at
any time until one hour prior to the posted start time for the meeting. Please be sure to include your
name and address for the record as well as the meeting date (and Agenda Item #, if applicable) in the
subject of your email.

1. CALL TO ORDER:

2. ROLL CALL: Chair Foster ___, Boardmember Neal___, Boardmember Beebe___, Boardmember
Mason___.

3. PLEDGE OF ALLEGIANCE


https://us02web.zoom.us/j/87959700237?pwd=c1I2MFFPYWNseXFBQlZnN0RWa3lhUT09
https://us02web.zoom.us/j/87959700237?pwd=c1I2MFFPYWNseXFBQlZnN0RWa3lhUT09
mailto:Teresa.Graciano@FlorenceAZ.gov

4, NEW BUSINESS

a. DISCUSSION/APPROVAL/DISAPPROVAL of Recommendation of regular meeting minutes of
the August 22, 2024, meeting.

b. DISCUSSION/UPDATE of opportunities for renting the Charles Whitlow Rodeo Grounds to
large events requiring covered stalls. (Bill Foster)

c. DISCUSSION/UPDATE of Capital Improvement Project funds and project prioritization. (Bill
Foster)

d. DISCUSSION/APPROVAL/DISAPPROVAL of Florence Makes a Difference Day Projects. (Bill
Foster)

5. CALL TO THE PUBLIC/BOARD RESPONSE

Call to the Public for Comment is limited to issues within the jurisdiction of the Town of Florence Charles
Whitlow Rodeo Grounds Advisory Board. Council rules limit public comments to three minutes.
Individual board members may respond to criticism made by those commenting, may ask the staff liaison
to review a matter raised, or may ask that a matter be placed on a future agenda.

6. CALL TO THE BOARD — CURRENT EVENTS ONLY
7. ADJOURNMENT

POSTED THIS 25TH DAY OF SEPTEMBER 2024, BY PATRICIA BUCHANAN, DEPUTY TOWN CLERK, AT 775
NORTH MAIN STREET, FLORENCE, ARIZONA, AND AT WWW.FLORENCEAZ.GOV.

***PURSUANT TO TITLE Il OF THE AMERICANS WITH DISABILITIES ACT (ADA), THE TOWN OF FLORENCE
DOES NOT DISCRIMINATE ON THE BASIS OF DISABILITY REGARDING ADMISSION TO PUBLIC
MEETINGS. PERSONS WITH A DISABILITY MAY REQUEST REASONABLE ACCOMMODATIONS BY
CONTACTING THE TOWN OF FLORENCE ADA COORDINATOR, AT (520) 868-8300 OR 711 TDD. REQUESTS
SHOULD BE MADE AS EARLY AS POSSIBLE TO ALLOW TIME TO ARRANGE THE ACCOMMODATION. ***



TOWN OF FLORENCE CHARLES WHITLOW RODERO GROUNDS ADVISORY BOARD

MINUTES OF FLORENCE CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD REGULAR
MEETING HELD ON THURSDAY, AUGUST 22, 2024, AT 6:00 P.M.

CALL TO ORDER
Boardmember Foster called the meeting to order at 6:08 P.M.
ROLL CALL:
Present: Chairman Foster, Boardmember Neal, Boardmember Beebe, Boardmember Mason
PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Chairman Foster
VOLUNTEER APPRECIATION
Presentation will be put on the next regular meeting agenda.
DISCUSSION/UPDATE of Town of Florence Special Events application information.
Staff Liaison, Paul King, informed the Board about updates to the special events application
process. He acknowledges the complexities involved, especially in balancing safety and risk
management for public events, such as rodeos and community gatherings.
Mr. King mentions that there are ongoing efforts to refine the process, especially in light of
changes within the department. Key points include:
- The need for safety measures and insurance specific to different types of events.
- Aninformation sheet will be created to clarify new rules and restrictions.
- Two major upcoming changes: requiring EMTs for certain events and additional
insurance for higher-risk activities.
- Assurance that the town will communicate these changes in advance, allowing event

organizers to prepare accordingly.

Mr. King emphasizes the commitment to a collaborative approach with the town’s
administrative team to ensure all events are safe and well-managed.

DISCUSSION/UPDATE of Rodeo Grounds project updates.

Liaison King provided an update on various grounds projects, highlighting both planned and
unplanned work for the fiscal year. Key points include:
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- Water Tank Operation: The tank is now functioning properly after repairs. A new valve
was added to regulate flow, which resolves issues that previously caused electrical
problems.

- Upcoming Test: The upcoming Labor Day weekend will be the first major test of the
system, allowing the rodeo to operate without relying on water trucks from the town.
This change aims to streamline operations and save time.

- Testing Progress: There have been some minor issues during testing, but overall, the
system is operational. The water truck is ready for use, and multiple loads will be tested
over the weekend.

- Additional Projects:

o Lighting and Receptacles: New lighting and electrical receptacles for the
announcer’s area are in the works, with quotes being obtained.

o Heating and Cooling System: One quote has been received for the system, with
others pending. The cost is over $5,000, necessitating multiple quotes as per
procurement guidelines.

Mr. King concluded his report by indicating a proactive approach to ensuring everything is
ready before the Labor Day weekend and committing to follow up on any issues that may arise.

DISCUSSION/APPROVAL/DISAPPROVAL of Recommendation of special meeting minutes of the
July 23, 2024, meeting.

Corrections Noted:
e Mr. Joe Delgado's full name will be added to the record concerning his comments on the
sound system.
o Staff member Terri noted that public comments should be categorized under "Call to
the Public" instead of "Call to the Board," and this correction will also be made.

On motion by Boardmember Mason, seconded by Boardmember Neal, and carried (4 to 0) to
approve the special meeting minutes of the July 23, 2024, meeting with corrections.

CALL TO THE PUBLIC/BOARD RESPONSE

CALL TO THE PUBLIC FOR PUBLIC COMMENT ON ISSUES WITHIN THE JURISDICTION OF THE
TOWN OF FLORENCE CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD. COUNCIL
RULES LIMIT PUBLIC COMMENT TO THREE MINUTES. INDIVIDUAL MEMBERS MAY RESPOND
TO CRITICISM MADE BY THOSE COMMENTING, MAY ASK STAFF TO REVIEW A MATTER RAISED
OR MAY ASK THAT A MATTER BE PUT ON A FUTURE AGENDA. HOWEVER, MEMBERS SHALL
NOT DISCUSS OR TAKE ACTION ON ANY MATTER DURING AN OPEN CALL TO THE PUBLIC
UNLESS THE MATTERS ARE PROPERLY NOTICED FOR DISCUSSION AND LEGAL ACTION.

Joe Delgado raised concerns about the timeframe for resolving the electrical issues to ensure
events can proceed smoothly.
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Liaison King responded to Mr. Delgado’s comment, the receptacle issues will not be resolved in
time for the first event at the rodeo grounds, but the Community Services Department has one
or two generators that may be utilized.

James Bencina expressed enthusiasm for upcoming events and the rodeo, indicating a desire to
engage with the community and support local activities.

Keith Eaton also expressed enthusiasm for upcoming events at the rodeo grounds.

CALL TO THE BOARD — CURRENT EVENTS ONLY

Boardmember Neal mentioned that apparently the Town has an ordinance against mini splits,
which was his solution for the rodeo ground’s announcer stands. Boardmember Neal asked
staff to research and update the Board.

Boardmember Beebe mentioned he has been actively looking for solutions and is exploring
different setups for potential options for building stalls, including the portable system from
Bonanza that costs around $22,000. Mr. Beebe mentioned the portable eight stalls can be set-
up by a four-man crew in one day.

ADJOURNAMENT

On motion by Boardmember Neal, seconded by Boardmember Mason, and carried (4-0) to
adjourn the meeting at 6:28 p.m.

Approved:

William Foster, Board Chair
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TOWN OF FLORENCE
CHARLES WHITLOW
AGENDA ITEM
RODEO GROUNDS 5
ADVISORY BOARD '
ACTION FORM
MEETING DATE: September 26, 2024 [] Action
X Information Only
DEPARTMENT: Community Services [ Public Hearing
] Resplutlon
STAFF PRESENTER: Paul King, Community Services Director N Ord'rll__‘?r;ce
egulatory
[ 15t Readi
SUBJECT: Opportunities for renting the Charles Whitlow Rodeo [ 2 Rzzdlir;gg
Grounds to large events requiring covered stalls [ ] Other

STRATEGIC PLAN REFERENCE

Xl Community Vitality — [X] Economic Prosperity [ ] Leadership and Governance

X Partnerships and Relationships [_] Public Safety [ | Transportation and Infrastructure
[ ] Statutory [_] None

RECOMMENDED MOTION/ACTION:

Informational

BACKGROUND/DISCUSSION:

Chair Bill Foster will provide the board information on facility current event rentals and
update the board on requested rental use for large events that require covered stalls. The
Historic Florence Foundation, Inc. has been contacted by different rodeo or equine
associations wanting to host events at the rodeo grounds.

A VOTE OF NO WOULD MEAN:
N/A

A VOTE OF YES WOULD MEAN:
N/A

FINANCIAL IMPACT:

ATTACHMENTS:

Subject: Facility Rental Meeting Date: September 26, 2024




TOWN OF FLORENCE
CHARLES WHITLOW
RODEO GROUNDS AGENECA ITEM
ADVISORY BOARD '
ACTION FORM
[ ] Action

MEETING DATE: September 26, 2024 5 Information Only

[] Public Hearing

DEPARTMENT: Community Services (] Resolution
[ ] Ordinance
STAFF PRESENTER: Paul King, Community Services Director O Regulatory
[ 1% Reading
SUBJECT: Rodeo Grounds project progress report 1 Othelr:' 2 Reading

STRATEGIC PLAN REFERENCE

X Community Vitality  [_] Economic Prosperity [ ] Leadership and Governance

X Partnerships and Relationships [_] Public Safety [ | Transportation and Infrastructure
[ ] Statutory [_] None

RECOMMENDED MOTION/ACTION:
Informational

BACKGROUND/DISCUSSION:

Staff will provide a progress report on the current projects at the Rodeo Grounds
e Water tank operation and electrical panel review/assessment
e Lighting and receptacles added to large announcer stand
e Heating/cooling systems installation at both of the announcer stands and the
concessions stand

e Current year items approved by Town Council

A VOTE OF NO WOULD MEAN:
N/A

A VOTE OF YES WOULD MEAN:
N/A

FINANCIAL IMPACT:
These projects will be completed using the FY 25 Capital Improvement Plan budget:
e POC-35 Rodeo Grounds Upgrades account 014-581-507

ATTACHMENTS:
N/A

Subject: Rodeo Grounds project progress report Meeting Date: September 26, 2024




TOWN OF FLORENCE
CHARLES WHITLOW

MEETING DATE: September 26, 2024

RODEO GROUNDS AGENE dA ITEM
ADVISORY BOARD '
ACTION FORM
[ ] Action

X Information Only
[] Public Hearing

DEPARTMENT: Community Services (] Resolution
[ ] Ordinance
STAFF PRESENTER: Paul King, Community Services Director O Regulatory
[ 1% Reading
SUBJECT: Florence Makes a Difference Day Projects O Othelr:' 2 Reading

STRATEGIC PLAN REFERENCE

X Community Vitality  [_] Economic Prosperity [ ] Leadership and Governance

X Partnerships and Relationships [_] Public Safety [ | Transportation and Infrastructure

[ ] Statutory [_] None

RECOMMENDED MOTION/ACTION:

Informational

BACKGROUND/DISCUSSION:

The Board will provide details on the “Make a Difference Day” projects planned at the

Rodeo Grounds. Projects include:
e Painting tables, pens, etc.

e If a contractor with equipment available, the facility could use backfill around the

water tank for proper drainage.

e Additional suggestions from the board.

A VOTE OF NO WOULD MEAN:
N/A

A VOTE OF YES WOULD MEAN:
N/A

FINANCIAL IMPACT:
N/A

ATTACHMENTS:
N/A

Subject: Florence Makes a Difference Day Projects

Meeting Date: September 26, 2024




