TOWN OF FLORENCE CHARLES WHITLOW RODERO GROUNDS ADVISORY BOARD

MINUTES OF FLORENCE CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD REGULAR
MEETING HELD ON THURSDAY, SEPTEMBER 26, 2024, AT 6:00 P.M.

CALLTO ORDER
Boardmember Foster called the meeting to order at 6:02 P.M.

ROLL CALL:

Present: Chairman Foster, Boardmember Neal, Boardmember Beebe, Boardmember Mason
PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Chairman Foster

DISCUSSION/APPROVAL/DISAPPROVAL of Recommendation of special meeting minutes of the
August 22, 2024, meeting.

On motion by Boardmember Mason, seconded by Boardmember Neal, and carried (4 to 0) to
approve the special meeting minutes of the August 22, 2024, meeting.

DISCUSSION/UPDATE of opportunities for renting the Charles Whitlow Rodeo Grounds to large
events requiring covered stalls.

Board Chair, Bill Foster, discussed the potential of renting out stalls for horse owners at the
Rodeo Grounds. The cost of renting a covered stall was estimated to be around $30-540 per
day, while open stalls cost $20 per day. The community also discussed the possibility of
installing portable stalls, which could be moved from place to place as needed. The stalls would
be made of durable materials, such as white plastic boards, and would be designed to prevent
horses from fighting with each other. They considered the safety and liability aspects of having
horses in stalls, with the suggestion that liability would be less if the stalls were maintained by
the facility. The community agreed to review the Arizona Equine Act and consult with the
town’s legal department to help understand the implications of these arrangements.

DISCUSSION/UPDATE of Capital Improvement Project funds and project prioritization.

Chair Foster discussed updates on capital improvement projects for the fiscal year. They
mentioned the operation of the water tank and the installation of a heating and cooling system
in the concession stand. Future projects include the RV dump site and parking area, with plans
being developed by an engineering firm. Additionally, they discussed the signage plan, which
involves working with a marketing vendor for branding and sign development. The Board also
considered distance markers to alert visitors about the end of the trail.
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CIP Next Steps:

e Paul to work with Hildar Wilson on developing plans for the RV dump site and parking
improvements.

e Paul to follow up on restroom and shower project plans.

e Bill to provide Paul with detailed scope and industry standards for covered horse stalls

project.
DISCUSSION/APPROVAL/DISAPPROVAL of Florence Makes a Difference Day Projects.

Chair Foster to send Paul an email with project details for Florence Makes a Difference Day,
including manpower needs and required materials.

CALL TO THE PUBLIC/BOARD RESPONSE

CALL TO THE PUBLIC FOR PUBLIC COMMENT ON ISSUES WITHIN THE JURISDICTION OF THE
TOWN OF FLORENCE CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD. COUNCIL
RULES LIMIT PUBLIC COMMENT TO THREE MINUTES. INDIVIDUAL MEMBERS MAY RESPOND
TO CRITICISM MADE BY THOSE COMMENTING, MAY ASK STAFF TO REVIEW A MATTER RAISED
OR MAY ASK THAT A MATTER BE PUT ON A FUTURE AGENDA. HOWEVER, MEMBERS SHALL
NOT DISCUSS OR TAKE ACTION ON ANY MATTER DURING AN OPEN CALL TO THE PUBLIC
UNLESS THE MATTERS ARE PROPERLY NOTICED FOR DISCUSSION AND LEGAL ACTION.

Cath Adam suggested to the Board to group the covered stalls and the RV hook ups and set a
target date because this will move us into the prestigious ranks. The possibility of renting out
the RVs for Country Thunder was also mentioned, with the potential to increase income for the
town. Ms. Adam asked why the right turn lane was not included in the Public Works’ CIP list for
this fiscal. Ms. Adam ended with a discussion about a grant workshop and the potential for the
town to qualify for grants through the Arizona State Parks.

CALLTO THE BOARD — CURRENT EVENTS ONLY
No Board comments.
ADJOURNAMENT

On motion by Boardmember Mason, seconded by Boardmember Neal, and carried (4-0) to
adjourn the meeting at 6:42 p.m.
™
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William F&ter, Board Chair
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