TOWN OF FLORENCE CHARLES WHITLOW RODERO GROUNDS ADVISORY BOARD

MINUTES OF FLORENCE CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD REGULAR
MEETING HELD ON THURSDAY, JANUARY 23, 2025, AT 6:00 P.M.

CALL TO ORDER

Staff Liaison Paul King called the meeting to order at 6:00 P.M.

ROLL CALL:

Present: Boardmember Mason, Boardmember Neal, Boardmember Hitchcock
Absent: Chairman Foster, Boardmember Beebe

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Liaison King

DISCUSSION/APPROVAL/DISAPPROVAL of Recommendation of regular meeting minutes of the
October 24, 2024, meeting.

On motion by Boardmember Hitchcock, seconded by Boardmember Mason, and carried (3 to 0)
to approve the regular meeting minutes of the October 24, 2024, meeting.

Next steps
e Staff will prepare and present updated vision plan for the rodeo grounds to the council,
including engineering design and drainage plan.
e Staff will gather information and prepare a recommendation for the Town Council to

reallocate funding for drilling a new well at the rodeo grounds.
o If approved by Council, staff will proceed with abandoning the current well at the

rodeo grounds once the new well is operational.
DISCUSSION/UPDATE Review of Fy 25 Capital Project Plan

Liaison King discussed the fiscal year 25 capital projects plan, with a particular emphasis on
updating the plan for the property to ensure a well-managed site with critical infrastructure
information. The issue of the inefficient water source was addressed, with a proposal to drill a
new well at a cost of around $70,000 to $90,000.

The Board decided to reallocate this year's funding to prioritize these two projects.

CALL TO THE PUBLIC/BOARD RESPONSE

CALL TO THE PUBLIC FOR PUBLIC COMMENT ON ISSUES WITHIN THE JURISDICTION OF THE
TOWN OF FLORENCE CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD. COUNCIL
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RULES LIMIT PUBLIC COMMENT TO THREE MINUTES. INDIVIDUAL MEMBERS MAY RESPOND
TO CRITICISM MADE BY THOSE COMMENTING, MAY ASK STAFF TO REVIEW A MATTER RAISED
OR MAY ASK THAT A MATTER BE PUT ON A FUTURE AGENDA. HOWEVER, MEMBERS SHALL
NOT DISCUSS OR TAKE ACTION ON ANY MATTER DURING AN OPEN CALL TO THE PUBLIC
UNLESS THE MATTERS ARE PROPERLY NOTICED FOR DISCUSSION AND LEGAL ACTION.

No Public Comments.
CALL TO THE BOARD — CURRENT EVENTS ONLY

Liaison King recognized Amber Hitchcock for her double duty as a boardmember for the
Community Services Advisory Board and the Charles Whitlow Rodeo Grounds Advisory Board.

ADJOURNAMENT

On motion by Boardmember Mason, seconded by Boardmember Beebe, and carried (3-0) to
adjourn the meeting at 6:12 p.m.

Approved:

| uian O 28

William Foster, Board Chair
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