TOWN OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD

MINUTES OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD REGULAR MEETING HELD
ON THURSDAY, APRIL 10, 2025, AT 6:00 P.M.

CALL TO ORDER
Vice-Chair Bracco called the meeting to order at 6:01 P.M.

ROLL CALL:

Present: Vice-Chair Bracco, Boardmember Hitchcock, Boardmember Gutierrez, Boardmember
Jaimes, Boardmember Smith, Boardmember Ezzai, *Boardmember Palaia
*Joined meeting via Zoom at 6:37 P.M. '

Absent: Chair Leaman, Boardmember Little

PLEDGE OF ALLEGIANCE
Vice-Chair Bracco led the Pledge of Allegiance.
RECREATION DIVISION PRESENTATION

Liaison Paul King, Community Services Director, introduced Chrystal Onacki, the Recreation
Superintendent, who gave an overview of the Recreation Division. Chrystal explained that the
division consists of three full-time coordinator positions, oversees various facilities and
programs, and staffs the aquatic center, community center, and fitness center. The division also
manages part-time staff and volunteers and works closely with the Florence Unified School
District for before and after school programs. Chrystal also mentioned the division's
involvement in special interest classes and the GrowUP! program which is a partnership with
the Viney Jones Library.

Chrystal discussed various programs and opportunities for ‘teens at the community center,
including a grant-based program called "GrowUP!" and teen nights. She also mentioned the
teen council, which mimics the town council and allows teens to learn about local government.
Chrystal highlighted the need for volunteers for events and facilities, including junior lifeguards
and youth sports programs. i

Boardmember Hitchcock suggested that high school soccer players could volunteer as coaches
for younger kids, and suggested staff create flyers for each sport to advertise volunteer
opportunities.

Chrystal discussed the upcoming events such as the Tween and Teen Night Extreme, Freedom
Fest, and the Hometown Holiday Parade. She also mentioned their sponsorship with Florence
Copper and their partnership with Road to Country Thunder.

DISCUSSION/APPROVAL/DISAPPROVAL OF RECOMMENDATION OF MEETING MINUTES OF
MARCH 13, 2025
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On motion by Boardmember Smith, seconded by Boardmember Jaimes, and carried (6-0) to
approve to recommend the meeting minutes of March 13, 2025.

DISCUSSION AND UPDATE OF COMMUNITY SERVICES ADVISORY BOARD FY26 GOALS

Liaison King provided updates on ongoing projects and initiatives. The budget process is
ongoing, with a better understanding expected Py the end of May.

The Wildflower project is being researched, and the javelina project is in production. A pilot
program for teen nights at the senior center is being planned, and a shade at the Little League is
a budget item. The Founders Day event is being expanded.

DISCUSSION/UPDATE OF MONTHLY ACTIVITIES AND UPDATES IN THE COMMUNITY SERVICES
DEPARTMENT

Liaison King informed the Board that in addition to the Town Manager report that is sent to the
Town Council monthly, a quarterly report with Department updates will also be sent to Council.
The Activity Guide was distributed to residents, and the Road to Country Thunder was a
success. The Florence Memorial Park is halfway through delivering 1/4 minus granite to update
the roads. Turf areas in town, which have been aerated and fertilized, are marking the
beginning of the Bermuda grass season. Liaison King also mentioned the celebration of National
Library Week from April 6th to 12th and the upcoming Arbor Day event on the 25th, where high
school varsity baseball players will help plant trees at Town Hall and Heritage Park.

Liaison King ended with informing the Board of the availability of -full-time positions in
recreation coordination and programming.

CALL TO THE PUBLIC/BOARD RESPONSE

CALL TO THE PUBLIC FOR PUBLIC COMMENT ON ISSUES WITHIN THE JURISDICTION OF THE
TOWN OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD. COUNCIL RULES LIMIT
PUBLIC COMMENT TO THREE MINUTES. INDIVIDUAL MEMBERS MAY RESPOND TO CRITICISM
MADE BY THOSE COMMENTING, MAY ASK STAFF TO REVIEW A MATTER RAISED OR MAY ASK
THAT A MATTER BE PUT ON A FUTURE AGENDA. HOWEVEk, MEMBERS SHALL NOT DISCUSS
OR TAKE ACTION ON ANY MATTER DURING AN OPEN CALL TO THE PUBLIC UNLESS THE
MATTERS ARE PROPERLY NOTICED FOR DISCUSSION AND LEGAL ACTION.

No public comment.
CALL TO THE BOARD — CURRENT EVENTS ONLY

Boardmember Palaia, who may be leaving the committee, expressed her appreciation for the
experience and learning opportunities. .

ADJOURNAMENT
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On motion by Boardmember Gutierrez, seconded by Boardmember Ezzai, and carried (7-0) to
adjourn the meeting at 6:46 P.M.

Approved:

seph Bracco Jr., Vice-Chair for
Kathleen Leaman, Board Chair
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