TOWN OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD

MINUTES OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD REGULAR MEETING HELD
ON THURSDAY, MAY 8, 2025, AT 6:00 P.M.

CALL TO ORDER

Vice-Chair Bracco called the meeting to order at 6:00 P.M.

ROLL CALL:

Present: Vice-Chair Bracco, Boardmember Hitchcock, Boardmember Jaimes, Boardmember
Little, Boardmember Smith

Absent: Chair Leaman, Boardmember Ezzai, Boardmember Gutierrez, Boardmember Palaia,
Youth Liaison Rankin

PLEDGE OF ALLEGIANCE
Vice-Chair Bracco led the Pledge of Allegiance.
FLORENCE MEMORIAL PARK DIVISION PRESENTATION

Paul King, Community Services Director, introduced Teresa Graciano-Bustillos, also known as
Terri, the Community Services Department Administrative Assistant, who gave an overview of
the Florence Memorial Park Division.

Terri presented the Board with a brief and thorough presentation of the Florence Memorial
Park management and upkeep. The department has been managing the Memorial Park since
January 2024, providing various services such as facility maintenance, interments, and work
order management. They also offer full service at the Community Center and handle records
retention. Terri also mentioned the work being done to digitize all of their records in addition to
physical books and files. The department is using software called Caselle Cemetery
Management to record all transactions and interments.

The responsibilities of the department include managing the memorial tree program,
coordinating with families and mortuaries, and overseeing the budget for the cemetery. Since
taking over, the department has conducted 50 burials, 39 residents plot sales and 3 non-
residents plot sales.

Terri discussed the recent improvements at the Florence Memorial Park, including the
installation of an automatic gate, the memorial tree program, grading projects and the
possibility of getting a columbarium for future interments.

Terri informed the Board that the improvements and standards for the facility were established
with the guidance of the Florence Memorial Park Ad Hoc Committee. Terri also discussed the
maintenance standards and frequencies of the parks division, including the upkeep of soil and
the application of pesticides if needed, and the street division's method of identifying plots.
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Terri concluded the Florence Memorial Park presentation and asked the Board if they had any
questions, with no questions being asked, Terri thanked the Board and suggested they visit the
cemetery and reach out to her with any questions or concerns.

The Board discussed the unique features of a cemetery, emphasizing the importance of natural
materials and handmade elements. They also mentioned the need for safety standards and the
role of families in personalizing their plots. The Board discussed the history and significance of a
local cemetery, mentioning its unique features and the potential for it to become a tourist
attraction. They also highlighted the importance of preserving the cemetery's history and the
efforts made by the town council to keep it within the town's possession. The conversation also
touched upon the town's rich history, with reference to local families and historical events.

DISCUSSION/APPROVAL/DISAPPROVAL OF RECOMMENDATION OF MEETING MINUTES OF
APRIL 10, 2025

On motion by Boardmember Jaimes, seconded by Boardmember Hitchcock, and carried (5-0) to
approve to recommend the meeting minutes of April 10, 2025.

DISCUSSION AND UPDATE OF COMMUNITY SERVICES ADVISORY BOARD FY26 GOALS

Liaison King informed the Board that at the May 6, 2025, Town Council meeting, the Council
tentatively approved both the capital improvement project (CIP) and operating budgets for
Fiscal Year 2026.

The Wildflower project continues to be researched, and the javelina project is in production.

A pilot program for teen nights at the senior center is being planned, also the Aquatic Center to
implement four Teen nights at the pool on Thursday nights during the summer.

The shade at Little League is on the CIP budget for FY 2026.

The Founders Day event is being expanded. Staff are researching expanding activities for the
Founders Day event which will be incorporated into the Annual Home Tour event that will be
held in February 2026.

DISCUSSION/UPDATE OF MONTHLY ACTIVITIES AND UPDATES IN THE COMMUNITY SERVICES
DEPARTMENT

Liaison King discussed the successful acid washing of the pool, which was followed by a dust
storm that required quick sediment cleaning. The pool cleaning process was made more
efficient with the addition of another vacuum.

The Eggstravaganza event was a huge success, attracting over a thousand people and receiving
sponsorship from Florence Copper.

The inmate crew was praised for their versatility and quick response to community needs, such

as cleaning up trash on Felix Road.
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Arbor Day was celebrated by planting three trees at the Town Hall and Heritage Park, with the
help of the Florence baseball team. The town's recognition as a Tree City, US.A. was
highlighted, with the addition of an arborist on staff further enhancing this status.

Liaison King discussed the success of their recent Teen event, which had 92 attendees and
featured games, prizes, raffles, and goodie bags. They plan to improve future events and are
considering expanding their Teen nights and adding an evening open swim program.

Liaison King expressed excitement about the progress made in the community services
department and thanked the board members for their time and energy. Liaison King also
mentioned the library's new presence on Instagram and Facebook, and the creative work being
done by the library staff.

CALL TO THE PUBLIC/BOARD RESPONSE

CALL TO THE PUBLIC FOR PUBLIC COMMENT ON ISSUES WITHIN THE JURISDICTION OF THE
TOWN OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD. COUNCIL RULES LIMIT
PUBLIC COMMENT TO THREE MINUTES. INDIVIDUAL MEMBERS MAY RESPOND TO CRITICISM
MADE BY THOSE COMMENTING, MAY ASK STAFF TO REVIEW A MATTER RAISED OR MAY ASK
THAT A MATTER BE PUT ON A FUTURE AGENDA. HOWEVER, MEMBERS SHALL NOT DISCUSS
OR TAKE ACTION ON ANY MATTER DURING AN OPEN CALL TO THE PUBLIC UNLESS THE
MATTERS ARE PROPERLY NOTICED FOR DISCUSSION AND LEGAL ACTION.

Sherrie Bedford thanked the board members for their work in the community, particularly in
the cemetery, and commended their efforts.

CALL TO THE BOARD — CURRENT EVENTS ONLY

Boardmember Smith shared a personal experience at the Eggstravaganza event, where their
child had a sensory overload but was comforted and encouraged by the event staff to return
and participate in the next round. The staff's kindness and the event's organization were

highlighted as positive aspects.

Vice-Chair Bracco noted that National Volunteer Week had recently taken place and expressed
his gratitude to the Boardmembers for their time and dedication in serving on the Community
Services Advisory Board. He remarked that, since joining two and a half years ago, the group
has made significant progress and achieved many positive outcomes.

ADJOURNAMENT

On motion by Boardmember Hitchcock, seconded by Boardmember Jaimes, and carried (5-0) to
adjourn the meeting at 6:50 P.M.

Approved:
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Ieen Leaman Board Chair
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