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MINUTES OF THE TOWN OF FLORENCE COUNCIL RETREAT HELD ON THURSDAY, JUNE 26, 2025, AT
6:00 P.M., IN THE FLORENCE TOWN COUNCIL CHAMBERS, LOCATED AT 775 N. MAIN STREET,

FLORENCE, ARIZONA.
Welcome and Opening Remarks
Mayor Eaton welcomed the participants at 6:00 pm.

Present
Council: Keith Eaton, Cathy Adam, Arthur Neal, Nicole Buccellato, Jose Maldonado, Tony

Bencina
Absent: Sherrie Bedford

Staff: Lisa Garcia, Cliff Mattice, Albert Monroe, Matt Thomas, Andy Smith, Carl Dudding,
Trenton Shaffer, Catherin Wilson, Jeff Graves, Mat Hoogendoorn, Paul King (joined
at 7:26 pm)

Absent: Bruce Walls, Mitch Snyder, Lisa Lewis

Community Champions: Preston Allred (Honor Health), Harold Christ  (Windmill
Winery/citizen), Sharri Haahr (citizen), Mike Buccellato (A&M Pizza/citizen), Pete
Koulouris (Mt. Athos), Gene O’Connell (citizen), Rita Ann Ezzai (FUSD/citizen),
Himanshu Patel (Pinal County/citizen), Paul Felker (Florence Chamber of Commerce),
Sophie Dessart (Florence Copper/citizen), Andrew Degges (Honor Health).

Absent: John Mays (Florence Copper), Rose Sainz (citizen)

Who is Raftelis
Lisa Garcia, Deputy Town Manager/Town Clerk, gave a brief background introduction of Raftelis, the

consulting group that has been hired to assist the town with updating the Strategic Plan, and provided
an overview of the major activities that will occur through the estimated 6-month process. Ms. Garcia
reviewed the four major activity categories which included Getting to Know Florence, Engaging the
Team, Developing the Framework and Deliverables.

Introduction
The Florence Town Council, staff and Community Champions took a few moments to share their

roll/connection to Florence and their motivation to help shape the future of Florence. Ms. Garcia
explained there are four groups participating in the process: Consultant — Raftelis, Staff — The builders
and problem solvers, Council — The visionaries and policy architects, and Champions — The soul of the

plan.

Overview of the Strategic Planning Process

Ms. Garica provided a brief review of how the planning process would be occurring, pointing out key
benchmarks and meetings that are being scheduled. She reviewed the RFP process and how Raftelis
was selected and since selection has met to discuss deliverables and expectations, conducted
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interviews with the Town Council, and is currently reviewing background information, reports and the
survey. She stated that Raftelis is preparing for engagement activities which will include a staff only
session and a Champions only session in mid-July.

Ms. Garcia reviewed the stats from the survey where 20 surveys had been received with 60% of the
responses coming from citizens of Florence. She stated that of those citizen responses, time living in
Florence ranged from 1 year to 55 years; downtown area — 6 responders, Anthem — 6 responders and
Florence Gardens — 1 responder. She stated that the remaining 40% of the responders live in
surrounding areas and work in Florence.

Work Group Activities

Mayor Eaton and Ms. Garcia broke the participants up into five groups for group discussion. The
discussion topics were: What should never change in Florence (Time Florence was the best) and What
do you value most in Florence. Additionally, the groups were asked to describe the future they want

to see in the Town of Florence.

Group Report Out & Closing Reflections
Each of the groups reported on what makes Florence the best noting its history, strong sense of

community, business collaborations and partnerships and personal connections.

Each group then selected the top three things they value the most about Florence and then the group
as whole narrowed down their overall values, noting Hometown Spirit, Architectural Character of
Downtown, Traditions, and Community values and connections.

All participants provided key words that described the future they wanted to see for the Town of
Florence, noting vibrancy, history, safe community, innovation, historic charm, community spirit and

collaboration/partnerships.

Closing Remarks
Mayor Eaton thanked all participants for their time and participation in the process and their

commitment to the Town of Florence and its future.

M gjgthe retreat at 8:15 p.m.

£
Keith Eaton, R/layor
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ATTEST:

Lisa Gard “Town Clerk

| certify that the following is a true and correct copy of the minutes of the Florence Town retreat held
on June 26, 2025, and that the meeting was duly called to order and that a quorum was present.

Lisa%grcia, Town Clerk
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