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Please remember to silence your phone during the meeting. Thank you. 
 

2. ROLL CALL:  Keith Eaton, Cathy Adam, Arthur Neal, Nicole Buccellato, Jose Maldonado,  
    Tony Bencina, Sherrie Bedford 

     
3. MOMENT OF SILENCE 

 
4. PLEDGE OF ALLEGIANCE 

 
5. CALL TO THE PUBLIC  

Call to the Public for public comment on issues within the jurisdiction of the Town Council.  
Council rules limit public comment to three minutes.  Individual Councilmembers may respond 
to criticism made by those commenting, may ask staff to review a matter raised or may ask that 
a matter be put on a future agenda.  However, members of the Council shall not discuss or act 
on any matter during an open call to the public unless the matters are properly noticed for 
discussion and legal action. 

 
6. PUBLIC HEARINGS AND PRESENTATIONS 
 

a. Recognition of the Florence Cheer Teams as the AIA State Champions and Cheer Coach Ally 
Nakasawa. (Keith Eaton)  
 

b. Update from the Greater Florence Chamber of Commerce. (Keith Eaton) 
 

c. Update from the Chair of the Community Services Advisory Board. (Keith Eaton) 
 

d. Introduction of Robert Wingo Town Attorney. (Bruce Walls)  
 

e. Public Hearing on Ordinance No. 776-25; and Discussion/Approval/Disapproval of AN 
ORDINANCE OF THE TOWN OF FLORENCE, PINAL COUNTY, ARIZONA, 
AMENDING THE TOWN OF FLORENCE DEVELOPMENT CODE SECTIONS 
§150.014 DESIGN REVIEW, 150.156 PARKING; LOADING AND UNLOADING, 
150.209 NOTICE TO PROCEED, 150.217 BASIC DESIGN REQUIREMENTS, 
150.218 REVIEW, 150.219 APPROVAL, 150.220 SIGNIFICANCE OF PRELIMINARY 
PLAT, 150.223 APPROVAL, 150.225 SCOPE, 150.227 INFORMATION REQUIRED, 
150.228 CERTIFICATION, 150.231 SUBMITTAL, 150.232 REVIEW, 150.233 
APPROVAL, 150.234 PERFORMANCE CONTRACT, 150.236 MAP 
REQUIREMENTS, 150.237 GENERALLY, 150.266 MINOR SUBDIVISION, AND 
150.267 SPECIAL SUBMISSION CONDITIONS FOR MINOR SUBDIVISIONS TO 
REFLECT AMENDMENTS AS NOTED IN EXHIBIT “A”. (Albert Monroe) 
 

7. CONSENT: All items on the consent agenda will be handled by a single vote as part of the 
consent agenda unless a Councilmember objects at the time the agenda item is called. 

 
a. Adoption of Resolution No. 1973-25: A RESOLUTION OF THE TOWN OF FLORENCE, PINAL 

COUNTY, ARIZONA, APPROVING THE FINAL PLAT FOR ANTHEM MERRILL RANCH UNIT 81 (PZ-
25-82). (Maricella Benitez) 
 



Please remember to silence your phone during the meeting. Thank you. 
 

b. Adoption of Resolution No. 1974-25: A RESOLUTION OF THE TOWN OF FLORENCE, PINAL 
COUNTY, ARIZONA, APPROVING THE FINAL PLAT FOR ANTHEM MERRILL RANCH UNIT 83 (PZ-
25-85). (Maricella Benitez) 

 
c. Adoption of Resolution No. 1975-25: A RESOLUTION OF THE TOWN OF FLORENCE, 

PINAL COUNTY, ARIZONA, APPROVING THE FINAL PLAT FOR ANTHEM MERRILL RANCH 
UNIT 85 (PZ-25-86). (Maricella Benitez) 

 
d. Adoption of Resolution No. 1976-25: A RESOLUTION OF THE TOWN OF FLORENCE, PINAL 

COUNTY, ARIZONA, APPROVING THE FINAL PLAT FOR ANTHEM MERRILL RANCH UNIT 87 (PZ-
25-87), with the listed conditions. (Maricella Benitez) 
 

e. Adoption of Resolution No. 1977-25: A RESOLUTION OF THE TOWN OF FLORENCE, PINAL 
COUNTY, ARIZONA, APPROVING THE FINAL PLAT FOR ANTHEM MERRILL RANCH UNIT 89 (PZ-
25-88), with the listed conditions. (Maricella Benitez)  
 

f. Adoption of Resolution No. 1978-25: A RESOLUTION OF THE TOWN OF FLORENCE, PINAL 
COUNTY, ARIZONA, APPROVING THE FINAL PLAT FOR ANTHEM MERRILL RANCH UNIT 91 (PZ-
25-89), with the listed conditions. (Maricella Benitez) 
 

g. Adoption of Resolution No. 1979-25: A RESOLUTION OF THE TOWN OF FLORENCE, PINAL 
COUNTY, ARIZONA, APPROVING THE FINAL PLAT FOR ANTHEM MERRILL RANCH UNIT 93 (PZ-
25-90), with the listed conditions. (Maricella Benitez) 
 

h. Authorization to enter into an Agreement with Peregrine Technologies Inc.  for the Florence 
Police Department to data share with Peregrin Technologies Inc, and other law enforcement 
agencies. (Matthew Thomas)  
 

i. Approval of the Map of Dedication to formally accept Florence 287 Development Unit 1, Phase 
1, granting the Town a non-exclusive Public Road Right-of-Way from Langley Lewis Holdings, 
LLC. (Andy Smith)  
 

j. Approval of Resolution No. 1982-25: A RESOLUTION OF THE TOWN OF FLORENCE, PINAL 
COUNTY, ARIZONA, ESTABLISHING REGULAR MEETING LOCATIONS, DATES AND TIMES FOR 
TOWN OF FLORENCE TOWN COUNCIL AND TOWN BOARDS AND COMMISSIONS. (Lisa Garcia)  

 
8. NEW BUSINESS 

 
a. Discussion/Approval/Disapproval of Change Order #1 to the AMERESCO Master Service 

Agreement, Project No. 1010154.001 to increase the contract amount by $76,512, resulting in 
a revised total contract amount of $339,760. (Jonathan Tuomey) 
 

b. Discussion/Approval/Disapproval of entering into a Professional Services Contract with 
Waterworks Engineers to provide design and construction services for the North WWTP 
rehabilitation – design and construction phase services in an amount not to exceed $226,593. 
(Jonathan Tuomey) 
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c. Discussion/Approval/Disapproval of the purchase of 19.587 acres of right-of-way from the 
Arizona State Land Department for an amount not to exceed $1,782,413, and to authorize the 
Town Manager to execute all documents associated with the land acquisition as part of the 
Town’s Hunt Highway Phase 2 Reconstruction CIP Project T-072. (Andy Smith)  
 

d. Discussion/Approval/Disapproval of Resolution No. 1980-25: A RESOLUTION OF THE TOWN OF 
FLORENCE, PINAL COUNTY, ARIZONA, ADOPTING A MID-YEAR PERCENT INCREASE TO BE 
ADDED TO THE BASE PAY OF ALL FULL-TIME EMPLOYEES NOT ON PROBATION, ALL REGULAR 
PART-TIME EMPLOYEES NOT ON PROBATION, AND A ONE TIME PERCENT STIPEND FOR FULL-
TIME EMPLOYEES TOPPED OUT IN THEIR PAY RANGE FOR THE FY 25/26. EFFECTIVE DECEMBER 
27, 2025, THE PAY PERIOD THAT INCLUDES JANUARY 1, 2026. (Catherine Wilson) 
 

e. Discussion/Approval/Disapproval of purchasing  ten (10) vehicles from Courtesy Chevrolet, 
with outfitting services provided by MHQ West, in an amount not to exceed $981,725.81. 
(Matthew Thomas) 
 

9. TOWN MANAGER REPORT 
 

10. DEPARTMENT REPORTS 
a. Community Development 
b. Community Services 
c. Courts 
d. Finance 
e. Fire 
f. IT 
g. Police 
h. Public Works 
i. Utilities 

 
11. CALL TO THE PUBLIC 

 
12. CALL TO THE COUNCIL – CURRENT EVENTS ONLY 

 
13. ADJOURNMENT  

 
The Town Council may go into Executive Session at any time during the meeting for the purpose of 
obtaining legal advice from the Town’s Attorney(s) on any of the agenda items pursuant to A.R.S. § 
38-431.03(A)(3).  One or more members of Council may appear for part or all of the meeting, including 
Executive Session, telephonically.  
 
POSTED ON NOVEMBER 26, 2025, BY LISA GARCIA, TOWN CLERK, AT 775 NORTH MAIN STREET, 
FLORENCE, ARIZONA, AND AT WWW.FLORENCEAZ.GOV. 
 
***PURSUANT TO TITLE II OF THE AMERICANS WITH DISABILITIES ACT (ADA), THE TOWN OF 
FLORENCE DOES NOT DISCRIMINATE ON THE BASIS OF DISABILITY REGARDING ADMISSION TO 
PUBLIC MEETINGS.  PERSONS WITH A DISABILITY MAY REQUEST REASONABLE ACCOMMODATIONS 

http://www.florenceaz.gov/
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BY CONTACTING THE TOWN OF FLORENCE ADA COORDINATOR, AT (520) 868-8300 OR 711 TDD. 
REQUESTS SHOULD BE MADE AS EARLY AS POSSIBLE TO ALLOW TIME TO ARRANGE THE 
ACCOMMODATION. ***   
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Town of Florence 
Cash Accounts

 October 31, 2025

Cash in Bank - Operating Funds 5,133,011$       
Cash in Bank - Bank Cards 178,258$          
LGIP 7256 - Investment Account 26,067,618$     
LGIP 5953 - Investment Account 320,214$          
PFM Investment Account 96,518,465$     
Police Evidence 3,306$              
Total Cash 128,220,871$   

4%0%

21%

0%

75%

0%

Cash Account Percentages

Cash in Bank - Operating Funds Cash in Bank - Bank Cards
LGIP 7256 - Investment Account LGIP 5953 - Investment Account
PFM Investment Account Police Evidence

CASH 11/26/2025 9:19 AM



Major Funds

Revenue Expenditures Fund Balance*
Fund YTD

Actual
Annual
Budget

% Actual 
to Budget

YTD
Actual

Annual
Budget

% Actual 
to Budget

Beginning
Balance

YTD
Ending

General Fund 7,851,845$     24,628,632$    31.88% 7,233,716$      24,409,018$    29.64% $28,587,319 $29,205,448

General Capital Fund 2,004,841       4,607,200        43.52% 505,535           10,006,461      5.05% 18,246,341  $19,745,647

HURF (Gas Tax) 1,019,560       2,846,453        35.82% 828,045           9,894,795        8.37% 10,311,901  $10,503,416

Pinal County TET (Gas Tax) 1,162,426       3,422,809        33.96% 1,622,407        6,938,912        23.38% 6,021,810    $5,561,829

Govt Construction Tax Fund 200,849          1,431,000        14.04% -                   -                   0.00% 10,020,201  $10,221,050

Recreation Fund (Food Tax) 342,979          904,000           37.94% 272,130           1,303,700        20.87% 3,134,738    $3,205,587

Water Fund 1,738,316       9,874,575        17.60% 1,416,528        11,187,715      12.66% 12,755,824  $13,077,612

Wastewater Fund 1,416,091       19,518,526      7.26% 1,867,594        25,242,898      7.40% 7,312,668    $6,861,165

Sanitation Fund 589,765          1,748,100        33.74% 615,766           1,690,600        36.42% 1,442,702    $1,416,701

Total Major Funds $16,326,672 $68,981,295 23.67% $14,361,722 $90,674,098 15.84% $97,833,505 $99,798,455

Development Impact Fee Funds
Revenue Expenditures Fund Balance*

Fund YTD
Actual

Annual
Budget

% Actual 
to Budget

YTD
Actual

Annual
Budget

% Actual 
to Budget

Beginning
Balance

YTD 
Ending

Parks Impact Fee Fund 132,074$        618,000$         21.37% -$                 127,000$         0.00% $3,866,295 $3,998,368

Streets Impact Fee Fund 160,762          430,000           37.39% -                   2,200,000        0.00% 2,436,896    $2,597,658

Police Impact Fee Fund 114,251          441,000           25.91% -                   1,515,000        0.00% 2,486,288    $2,600,540

Fire Impact Fee Fund 207,578          780,000           26.61% -                   515,000           0.00% 2,914,797    $3,122,374

Water Impact Fee Fund 18,962            60,325             31.43% -                   -                   0.00% 456,996       $475,958

Wastewater  Impact Fee Fund 40,044            94,000             42.60% -                   1,000,000        0.00% 1,117,176    $1,157,220

Total Impact Fee Funds $673,671 $2,423,325 27.80% $0 $5,357,000 0.00% $13,278,448 $13,952,119

*Fund Balance is available spendable funds. Reserves and Non-Spendable assets are not included in the balance.

FY 26 Fund Summary Report - October 2025
The following tables compare the FY 26 actual revenue and expenses to the budget amounts for the Town's Major & Impact Fee Funds. Expenditures run 30 to 45 days in arrears.

MAJOR FUND SUMMARY 11/26/2025 9:19 AM



TPT Revenue Collections by Month by Category

Sales Tax Collections - All Categories

Month YTD Month YTD Month YTD Month YTD Month Chg % YTD Chg %
JUL 886,786     886,786       754,992     754,992       1,052,515  1,052,515    985,404     985,404     -6.4% -6.4%
AUG 966,566     1,853,352    744,590     1,499,581    879,309     1,931,825    835,906     1,821,310  -4.9% -5.7%
SEP 915,514     2,768,866    807,274     2,306,855    981,134     2,912,959    1,135,923  2,957,232  15.8% 1.5%
OCT 923,504     3,692,370    966,029     3,272,885    1,188,151  4,101,110    
NOV 1,071,411  4,763,780    898,037     4,170,922    1,048,906  5,150,015    
DEC 854,032     5,617,812    785,131     4,956,053    (423,363)    4,726,652    
JAN 835,657     6,453,469    892,771     5,848,824    1,148,892  5,875,544    
FEB 770,907     7,224,375    874,859     6,723,682    884,944     6,760,489    
MAR 866,118     8,090,494    856,428     7,580,110    1,097,347  7,857,836    
APR 869,566     8,960,060    1,002,914  8,583,024    875,979     8,733,815    
MAY 810,534     9,770,594    1,039,433  9,622,457    862,238     9,596,052    
JUN 746,916     10,517,510  888,675     10,511,132  1,080,439  10,676,492  

100% 100% 100%

Sales Tax Collections - Retail

Month YTD Month YTD Month YTD Month YTD Month Chg % YTD Chg %
JUL 169,993     169,993       232,582     232,582       210,654     210,654       180,588     180,588     -14.3% -14.3%
AUG 167,449     337,442       190,173     422,755       221,617     432,271       209,139     389,727     -5.6% -9.8%
SEP 169,522     506,963       199,766     622,522       210,037     642,307       196,015     585,742     -6.7% -8.8%
OCT 189,995     696,958       196,864     819,385       254,940     897,247       
NOV 187,433     884,391       234,272     1,053,657    236,995     1,134,242    
DEC 222,106     1,106,497    226,474     1,280,131    259,339     1,393,581    
JAN 201,714     1,308,211    216,795     1,496,926    225,918     1,619,499    
FEB 180,540     1,488,750    199,078     1,696,004    210,303     1,829,803    
MAR 197,751     1,686,501    229,318     1,925,322    294,653     2,124,455    
APR 225,147     1,911,648    218,746     2,144,068    214,885     2,339,340    
MAY 191,280     2,102,929    214,598     2,358,666    223,325     2,562,665    
JUN 192,520     2,295,449    236,088     2,594,754    379,316     2,941,982    

22% 25% 28%

Sales Tax Collections - Construction

Month YTD Month YTD Month YTD Month YTD Month Chg % YTD Chg %
JUL 500,384     500,384       364,931     364,931       580,284     580,284       552,809     552,809     -4.7% -4.7%
AUG 555,291     1,055,675    315,045     679,976       406,174     986,458       381,877     934,687     -6.0% -5.2%
SEP 518,011     1,573,686    379,096     1,059,072    479,872     1,466,330    665,618     1,600,305  38.7% 9.1%
OCT 505,785     2,079,471    534,527     1,593,599    711,392     2,177,722    
NOV 645,920     2,725,392    418,476     2,012,075    568,569     2,746,291    
DEC 396,748     3,122,140    293,685     2,305,760    (972,357)    1,773,934    
JAN 405,488     3,527,628    417,817     2,723,577    694,823     2,468,757    
FEB 345,317     3,872,946    431,821     3,155,398    435,557     2,904,314    
MAR 418,151     4,291,096    357,238     3,512,636    564,055     3,468,368    
APR 402,443     4,693,540    546,459     4,059,095    415,772     3,884,141    
MAY 374,725     5,068,265    596,132     4,655,227    408,089     4,292,230    
JUN 342,245     5,410,510    420,019     5,075,246    499,242     4,791,472    

51% 48% 45%

Sales Tax Collections - Food for Home Consumption

Month YTD Month YTD Month YTD Month YTD Month Chg % YTD Chg %
JUL 59,190       59,190         62,672       62,672         71,111       71,111         74,137       74,137       4.3% 4.3%
AUG 70,982       130,171       74,038       136,710       61,414       132,525       70,836       144,973     15.3% 9.4%
SEP 61,350       191,522       64,397       201,107       66,840       199,365       70,777       215,750     5.9% 8.2%
OCT 68,126       259,648       64,696       265,803       77,274       276,639       
NOV 80,852       340,500       84,257       350,060       69,863       346,502       
DEC 78,603       419,103       78,512       428,572       75,872       422,374       
JAN 73,330       492,432       81,295       509,867       83,982       506,356       
FEB 68,522       560,954       73,030       582,896       70,793       577,149       
MAR 83,971       644,925       76,336       659,233       77,032       654,181       
APR 71,100       716,025       69,614       728,846       78,581       732,761       
MAY 78,110       794,135       76,617       805,463       82,850       815,611       
JUN 62,694       856,829       63,047       868,510       62,058       877,669       

8% 8% 8%

TPT Data from ADOR runs 30 days behind.

2023 2024 2025 2026

2023 2024 2025 2026

2023 2024 2025 2026

2023 2024 2025 2026
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TPT Revenue Collections by Month by Category

Sales Tax Collections - Utilities & Communications

Month YTD Month YTD Month YTD Month YTD Month Chg % YTD Chg %
JUL 71,203       71,203         68,096       68,096         88,488       88,488         88,808       88,808       0.4% 0.4%
AUG 64,626       135,828       72,681       140,777       83,528       172,016       108,479     197,287     29.9% 14.7%
SEP 59,618       195,446       86,479       227,257       75,128       247,144       89,236       286,522     18.8% 15.9%
OCT 59,233       254,679       77,846       305,103       67,989       315,133       
NOV 48,982       303,661       54,872       359,976       51,829       366,962       
DEC 45,671       349,332       53,846       413,821       50,061       417,023       
JAN 57,954       407,287       63,633       477,454       57,466       474,489       
FEB 53,723       461,009       53,763       531,217       54,901       529,390       
MAR 52,697       513,706       46,466       577,683       51,827       581,217       
APR 47,292       560,998       53,109       630,792       55,389       636,606       
MAY 53,713       614,711       53,855       684,648       54,807       691,413       
JUN 60,407       675,118       66,705       751,353       23,097       714,510       

6% 7% 7%

Sales Tax Collections - Restaurant And Bar

Month YTD Month YTD Month YTD Month YTD Month Chg % YTD Chg %
JUL 31,749       31,749         31,938       31,938         28,451       28,451         39,340       39,340       38.3% 38.3%
AUG 34,985       66,734         34,742       66,680         29,224       57,674         38,754       78,094       32.6% 35.4%
SEP 36,434       103,168       31,565       98,245         59,390       117,065       43,542       121,636     -26.7% 3.9%
OCT 39,164       142,332       34,178       132,422       35,316       152,381       
NOV 36,126       178,458       36,015       168,437       36,865       189,246       
DEC 38,623       217,081       40,250       208,688       41,882       231,128       
JAN 35,854       252,936       38,301       246,988       41,346       272,474       
FEB 45,706       298,642       51,698       298,686       47,293       319,768       
MAR 45,216       343,858       54,468       353,154       49,283       369,051       
APR 47,860       391,718       45,705       398,858       44,444       413,494       
MAY 39,894       431,612       33,630       432,489       52,919       466,414       
JUN 31,029       462,641       33,440       465,928       41,465       507,879       

4% 4% 5%

Sales Tax Collections - Use Tax

Month YTD Month YTD Month YTD Month YTD Month Chg % YTD Chg %
JUL 17,455       17,455         (54,032)      (54,032)        21,044       21,044         16,279       16,279       -22.6% -22.6%
AUG 25,875       43,330         14,545       (39,487)        36,527       57,571         5,186         21,464       -85.8% -62.7%
SEP 19,965       63,295         3,418         (36,069)        32,566       90,137         19,571       41,035       -39.9% -54.5%
OCT 18,723       82,018         17,573       (18,496)        7,516         97,653         
NOV 20,326       102,344       17,984       (512)             15,162       112,815       
DEC (6,536)        95,808         26,389       25,878         46,348       159,163       
JAN 16,350       112,158       13,547       39,425         17,082       176,245       
FEB 14,291       126,448       16,135       55,560         15,545       191,790       
MAR 16,311       142,759       29,461       85,021         20,727       212,517       
APR 15,882       158,641       17,964       102,985       25,400       237,916       
MAY 19,029       177,669       13,740       116,726       15,530       253,447       
JUN 15,197       192,866       19,394       136,119       20,425       273,872       

2% 1% 3%

Sales Tax Collections - Other

Month YTD Month YTD Month YTD Month YTD Month Chg % YTD Chg %
JUL 36,813       36,813         48,805       48,805         52,483       52,483         33,443       33,443       -36.3% -36.3%
AUG 47,359       84,172         43,364       92,170         40,826       93,309         21,635       55,078       -47.0% -41.0%
SEP 50,614       134,785       42,552       134,722       57,301       150,611       51,164       106,242     -10.7% -29.5%
OCT 42,478       177,263       40,346       175,068       33,724       184,334       
NOV 51,772       229,035       52,161       227,229       69,623       253,958       
DEC 78,816       307,851       65,975       293,204       75,491       329,449       
JAN 44,966       352,817       61,384       354,587       28,275       357,724       
FEB 62,808       415,625       49,334       403,922       50,552       408,276       
MAR 52,023       467,648       63,140       467,062       39,772       448,047       
APR 59,843       527,491       51,317       518,379       41,509       489,556       
MAY 53,782       581,273       50,860       569,239       24,717       514,273       
JUN 42,824       624,097       49,983       619,221       54,836       569,109       

6% 6% 5%

TPT Data from ADOR runs 30 days behind.

2023 2024 2025 2026

2023 2024 2025 2026

2023 2024 2025

2023 2024 2025 2026

2026
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Fund Last Year Current Year YoY % Budget % to Budget
General Fund 4,773,670$     5,384,289$     12.8% 18,013,700$   29.9%
General Capital -$               20,636$          114,740$        18.0%
HURF / Streets 415,179$        487,447$        17.4% 1,657,440$     29.4%
Fleet -$               59,285$          226,810$        26.1%
Water 299,532$        356,123$        18.9% 1,266,630$     28.1%
Wastewater 239,281$        277,852$        16.1% 1,050,850$     26.4%
Sanitation 32,256$          36,264$          12.4% 108,860$        33.3%

5,759,918$     6,621,897$     15.0% 22,439,030$   29.5%

General Government Last Year Current Year YoY % Budget % to Budget
Mayor and Council 19,651$          20,266$          3.1% 59,200$          34.2%
Town Manager 150,508$        206,837$        37.4% 768,770$        26.9%
Town Clerk 130,121$        141,268$        8.6% 433,230$        32.6%
Courts 58,522$          66,867$          14.3% 239,460$        27.9%
Legal 98,982$          121,747$        23.0% 356,660$        34.1%
Finance 221,937$        228,586$        3.0% 874,210$        26.1%
Human Resources 109,183$        135,852$        24.4% 394,800$        34.4%
Community Development 303,841$        309,440$        1.8% 844,907$        36.6%
Information Technology 171,644$        189,749$        10.5% 562,370$        33.7%
Project Management -$               20,636$          114,740$        18.0%

1,264,390$     1,441,250$     14.0% 4,648,347$     31.0%

Police Last Year Current Year YoY % Budget % to Budget
Police Administration 39,937$          193,065$        383.4% 603,620$        32.0%
Police Operations 1,054,069$     995,154$        -5.6% 4,015,920$     24.8%
Police Support Services 268,993$        316,873$        17.8% 1,149,903$     27.6%
Police Volunteer Services 102$               -$               -100.0% 600$               0.0%

1,363,101$     1,505,092$     10.4% 5,770,043$     26.1%

Fire Last Year Current Year YoY % Budget % to Budget
Fire Administration 190,725$        147,255$        -22.8% 461,380$        31.9%
Fire Operations Staffing 1,008,911$     1,282,132$     27.1% 3,935,420$     32.6%

1,199,636$     1,429,387$     19.2% 4,396,800$     32.5%

Community Services Last Year Current Year YoY % Budget % to Budget
Fitness Center 9,507$            10,229$          7.6% 30,420$          33.6%
Community Services Admin 80,689$          88,788$          10.0% 267,350$        33.2%
Parks Maintenance 150,663$        205,057$        36.1% 563,970$        36.4%
Community Center Facility 12,457$          47,845$          284.1% 154,529$        31.0%
Aquatics Programs 75,886$          90,898$          19.8% 287,181$        31.7%
Cemetery 1,856$            2,743$            47.8% 8,340$            32.9%
Recreation Programs 154,582$        80,046$          -48.2% 320,488$        25.0%
Special Events 30,706$          41,789$          36.1% 115,223$        36.3%
Senior Center 99,125$          93,789$          -5.4% 339,860$        27.6%
Library 120,109$        119,651$        -0.4% 454,610$        26.3%

735,580$        780,835$        6.2% 2,541,970$     30.7%

Public Works Last Year Current Year YoY % Budget % to Budget
Engineering 89,986$          74,764$          -16.9% 231,660$        32.3%
Facilities Maintenance 120,977$        173,598$        43.5% 539,620$        32.2%
Streets 360,845$        487,447$        35.1% 1,657,440$     29.4%
Fleet -$               59,285$          226,810$        26.1%

571,809$        795,094$        39.0% 2,655,530$     29.9%

Utilities Last Year Current Year YoY % Budget % to Budget
Water 299,532$        356,123$        18.9% 1,266,630$     28.1%
Wastewater 239,281$        277,852$        16.1% 1,050,850$     26.4%
Sanitation 32,256$          36,264$          12.4% 108,860$        33.3%

571,069$        670,239$        17.4% 2,426,340$     27.6%

Total 5,759,918$     6,621,897$     15.0% 22,439,030$   29.5%

Note: Grant Funded Positions are excluded. SRO's are not considered grants to the Town, but to the School District.

Personnel Expenditures (Salaries + ERE)
Year-to-Date
October 2025

Summary by Fund

Summary by Department
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Source Last Year Current Year YoY % Budget % to Budget
Taxes 1,735,148$              1,931,703$              11.3% 6,570,801$              29.4%

Licenses and permits 4,513$                     3,910$                     (13.4)% 57,400$                   6.8%

Franchise Fees and Taxes 262,368$                 215,623$                 (17.8)% 879,500$                 24.5%

Intergovernmental 3,431,947$              3,645,338$              6.2% 10,424,539$            35.0%

Civil Engineering Inspection 68$                          59,784$                   87,817.6% 313,500$                 19.1%

Civil Engineering Fees 88,200$                   70,800$                   (19.7)% 150,000$                 47.2%

Community Development 613,561$                 518,928$                 (15.4)% 1,857,800$              27.9%

General Government 69,550$                   81,416$                   17.1% 341,000$                 23.9%

Cemetery 8,875$                     16,960$                   91.1% 30,200$                   56.2%

Police 28,780$                   45,770$                   59.0% 402,750$                 11.4%

Parks & Recreation 102,746$                 101,056$                 (1.6)% 330,400$                 30.6%

Fines & Forfeitures 78,211$                   89,335$                   14.2% 235,600$                 37.9%

Investment Earnings 698,045$                 545,564$                 (21.8)% 1,317,000$              41.4%

Fire 46,988$                   92,650$                   97.2% 232,200$                 39.9%

Library 1,360$                     2,406$                     77.0% 6,050$                     39.8%

Miscellaneous 46,606$                   55,308$                   18.7% 223,100$                 24.8%

Seniors 5,755$                     5,314$                     (7.7)% 19,850$                   26.8%

Transfers In 335,133$                 369,318$                 10.2% 1,172,955$              31.5%

Total Revenues 7,557,854$         7,851,185$         3.9% 24,564,645$       32.0%

General Fund
 Revenues (Year-to-Date)

October 2025
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General Government Last Year Current Year YoY % Budget % to Budget
Mayor and Council 79,452$         79,300$          (0.2)% 303,093$        26.2%
Town Manager 161,377$       248,734$        54.1% 1,145,280$     21.7%
Town Clerk 144,863$       150,225$        3.7% 545,040$        27.6%
Courts 101,674$       148,837$        46.4% 398,660$        37.3%
Legal 118,837$       199,510$        67.9% 488,960$        40.8%
Finance 337,284$       341,206$        1.2% 1,245,090$     27.4%
Human Resources 139,459$       150,048$        7.6% 486,900$        30.8%
Community Development 324,764$       330,248$        1.7% 1,162,615$     28.4%
Information Technology 382,975$       509,202$        33.0% 1,190,345$     42.8%
Non-Departmental 206,785$       188,046$        (9.1)% 944,150$        19.9%

Public Safety Last Year Current Year YoY % Budget % to Budget
Police Administration 64,885$         225,362$        247.3% 723,870$        31.1%
Police Operations 1,118,553$    1,062,586$     (5.0)% 4,338,220$     24.5%
Police Support Services 289,185$       333,812$        15.4% 1,226,250$     27.2%
Police Volunteer Services 557$              605$               8.8% 5,200$            11.6%
Fire Administration 218,375$       179,514$        (17.8)% 620,125$        28.9%
Fire Operations Staffing 1,008,911$    1,282,132$     27.1% 3,935,420$     32.6%
Fire Station One 63,165$         75,898$          20.2% 326,300$        23.3%
Fire Station Two 55,020$         46,204$          (16.0)% 237,100$        19.5%

Community Services Last Year Current Year YoY % Budget % to Budget
Fitness Center 15,750$         18,942$          20.3% 57,035$          33.2%
Community Services Admin 92,232$         104,195$        13.0% 315,750$        33.0%
Parks Maintenance 266,350$       349,183$        31.1% 997,070$        35.0%
Community Center Facility 39,321$         63,834$          62.3% 146,390$        43.6%
Aquatics Programs 109,142$       128,954$        18.2% 371,200$        34.7%
Cemetery 8,226$           8,044$            (2.2)% 48,290$          16.7%
Recreation Programs 173,805$       104,576$        (39.8)% 626,925$        16.7%
Special Events 94,969$         113,981$        20.0% 317,960$        35.8%
Senior Center 115,158$       112,266$        (2.5)% 423,490$        26.5%
Library 132,848$       135,288$        1.8% 527,510$        25.6%

Public Works Last Year Current Year YoY % Budget % to Budget
Engineering 93,682$         121,416$        29.6% 260,260$        46.7%
Facilities Maintenance 170,586$       246,118$        44.3% 793,220$        31.0%

Interfund Transfers Last Year Current Year YoY % Budget % to Budget
Transfers Out 3,381$           175,450$        5,089.3% 173,250$        101.3%

Total Expenditures 6,131,569$    7,233,716$     18.0% 24,409,018$   29.64%

General Fund
Expenditures (Year-to-Date)

October 2025
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FY 26 CIP Equipment & Maintenance Projects
Updated:11/21/25

# Item Adopted Revised FY26 Budget Status
1 Town Council / Town Manager
2 Council Chambers - New Curtain 35,000       35,000        Ordered
3 Signage - Electronic Message Center (EMC) 250,000     250,000      
4 Signage - Monument / Entryway 260,000     260,000      
5 Signage - Recreation Facilities (Heritage, Main St., Padilla, Poston Butte, Bark Park, & Rodeo Grounds) 86,000       86,000        In Progress
6 Vehicle - Town Manager (New) 55,000       55,000        Received
7 IT
8 IT Town Phone System Upgrade/Replacement 350,000     350,000      
9 IT Server Infrastructure 150,000     150,000      Received
10 IT Desktop Computers (Town Wide 3 Year Refresh) 75,000       75,000        In Progress
11 IT GPS Data Collector/Survey System GIS GNSS 60,000       60,000        Ordered
12 IT Website - Town Website 50,000       50,000        In Progress
13 IT Website - Online Agenda Management 50,000       50,000        In Progress
14 Community Services
15 Aquatic Center - Chaise Deck Chairs Replacement for Aquatics Complex 31,000       31,000        Ordered
16 Aquatic Center - Perimeter Fence Repairs & Rust Reduction (Turf/Sprinklers) 50,000       42,000    92,000        Nov 4 - Approved
17 Aquatic Center - Playground and Water Slide Refurbish and Paint Aquatics Complex 26,000       26,000        Quotes requested
18 Aquatic Center - Vacuum Manual Unit  Aquatics Complex 8,200         8,200          Received
19 Cemetery - Memorial Park Landscape Design Project 50,000       50,000        Scope Development
20 Fitness Center - Equipment Replacement 51,000       51,000        Quotes requested
21 Library - Collection RFID tag system for Materials 57,000       57,000        Nov 4 - Approved
22 Parks - Heritage Park Parking Lot Restripe 39,500       39,500        Completed
23 Parks - Heritage Park Shade over Bleacher Seating at Sports Complex and Little League Field 145,000     145,000      Completed
24 Parks - Heritage Park Shade over Original Swings (Phase 1) 50,000       50,000        
25 Parks - Heritage Park Soccer/Football Fields Renovations 23,000       23,000        Completed
26 Parks - High Profile Parking Lot Redesign and Landscape the Breezeway Located on Main Street 74,000       74,000        In Progress
27 Parks - Mini-Storage with Temperature Control for use at Main Street Maintenance Facility Yard 175,000     175,000      In Progress
28 Parks - Mobile Fencing for Special Events 10,000       10,000        In Progress
29 Parks - Parking Lot Crack Sealing & Re-Striping at Senior Center / Dog Park 36,000       36,000        Completed
30 Parks - Pickleball Court Net System - Commercial Grade / Outdoor Rated 8,000         8,000          Received
31 Parks - Security lighting needs at multiple locations in Downtown Florence 160,000     160,000      In Progress

32 Parks - Synthetic Turf Project - Phase II 176,000     176,000      Approved, Pending Fence 
Completion

33 Parks - Turf Aerator 14,000       14,000        Received
34 Parks - Turf Vacuum 12,500       12,500        Received
35 Rodeo Grounds - Master Plan - Design Service 75,000       75,000        Advisory Board 

Recommends 2003 Plan36 Rodeo Grounds - New Well + Engineering 175,000     175,000      In Progress
37 Vehicle - Bucket Truck (New - Share with Public Works) 250,000     250,000      Ordered
38 Vehicle - Passenger Van for Recreation Programs (Large) (New) 48,000       48,000        Ordered
39 Vehicle - Pick-up Truck 2500 (Parks Maintenance) (NEW) 55,000       12,000    67,000        Quotes Received
40 Vehicle - Tractor Replacement - 1990 John Deere 92,000       92,000        Received
41 Streets
42 OFFICE REMODELLING 100k 100,000  100,000      In Progress
43 Fire
44 Alternative Medication Restock System - Carry over from FY 24/25 50,000       50,000        Contract Review - Base 

Agreement
45 Vehicle - CERT Rehab (Replacement) 75,000       75,000        In Progress

46 Fire Station #1 & #2 Carpet Replacement with Tile 30,000       30,000        
In Progress - Possible 

Remodel Project 
Consolidation

47 Infrared Sauna Recharge Room 60,000       60,000        
In Progress - Possible 

Remodel Project 
Consolidation

48 Shower Stall Replacement (Carryover) Fire Station #1 70,000       70,000        
In Progress - Possible 

Remodel Project 
Consolidation

49 Workstation Upgrades / Installation Fire Station #1 10,000       10,000        
In Progress - Possible 

Remodel Project 
Consolidation

50 Apparatus Head-Sets 55,000       55,000        Ordered
51 Fitness Equipment Replacement Fire Station #2 45,000       45,000        Ordered
52 Portable & Multiband Radios 60,000       60,000        Ordered
53 Garage Bay Painting Fire Station #1 18,000       18,000        Quote Pending
54 Knox Box Electronic Vehicle Mounted Lock-Box for Keyed Entry Security System 30,000       30,000        Quote Pending
55 Battery Powered Equipment Standardization 55,000       55,000        Received
56 Classroom Tables and Chairs Fire Station #1 & #2 20,000       20,000        Received
57 Police
58 Evidence Bay - Gym Area Fencing 7,500      7,500          Ordered
59 Firearms - Red Dot 30,000       (11,000)   19,000        Received
60 Firearms - Rifles 58,000       18,953    76,953        Ordered
61 Gun Holsters 11,000    11,000        Ordered
62 Gym Equipment 7,000         -          7,000          
63 3 - Mobile Data Computers 13,500       -          13,500        In Progress
64 Radios (3 SROs) 38,200       -          38,200        Ordered
65 Vehicle - Code Enforcement Truck (New) 58,500       (58,500)   -              Received
66 Vehicle - Police Tahoe/Truck (Qty 10) (3 New, 7 Replace) 1,002,000  -          1,002,000   In Progress
67 VR Training Simulator 104,500     -          104,500      

Total Equipment & Maintenance    5,201,900  121,953  5,323,853   

Equipment and Maint Projects  11/21/2025 1:10 PM



# Code Item FY 26 
Adopted

FY 26 
Adjustment

FY 26 
Revised

FY 26 
Spend % Notes

1 Town Council
2 Land / Building Improvements Contingency 500,000          500,000          0% Contingency
3 Total Town Council 500,000        -                 500,000        -             0%
4 Community Services
5 Aquatic Center - Plaster Replacement - Lap Pool and Play Pools - Aquatics Complex 450,000          450,000          0% Approved Nov 4
6 Parks - Main Street Park Bathroom 125,000          125,000          0% Gathering Proposals
7 Parks - Main Street Park Re-Design 60,000            60,000            0% Gathering Proposals
8 Parks - Maintenance Building/Shop 100,000          100,000          0% Gathering Proposals
9 Trail at Central Arizona Project Canal (CAP) Development 34,000            34,000            0% On-Hold waiting on CAP

10 Trail at Poston Butte East Side Connector 25,000            25,000            0% In Progress
11 Trail at Poston Butte Interpretive Sign Plan 68,000            68,000            0% In Progress
12 Total Community Services 862,000        -                 862,000        -             0%
13 Streets
14 T-012 T-012 Butte Ave Bridge Replacement (Carryover FY 25) 2,800,000       2,800,000       0%
15 T-014 T-014 SR79 & SR287 Intersection Improvements 100,000          (100,000) -                  0%
16 T-069 T-069 Pavement Preservation Within Town Limits 500,000          500,000          628,359       126%
17 T-072 T-072 Hunt Highway Widening (Franklin to Magic Ranch) 2,000,000       2,000,000       0%
18 T-112 T-112 Hunt Highway Widening (Fire Station #2 to Attaway Road) 8,600,000       474,374 9,074,374       18,356         0%
19 T-116 T-116 Hunt Highway & SR79 Intersection Improvements 400,000          125,626 525,626          394,768       75%
20 T-119 T-119  Hunt Highway Pavement Preservation (SR79 to 3 miles West) 1,500,000       (600,000) 900,000          0%
21 Total Streets 15,900,000     (100,000)          15,800,000     1,041,483    7%
22 Fire
23 Fire Dept Storage Facility (Carryover) 500,000          500,000          0% Structure Material under consideration
24 Total Fire 500,000        -                 500,000        -             0%
25 Police
26 Dispatch Consoles - AZ Border Fund (Carryover) 902,650          902,650          0%
27 Dispatch Center - DOJ Byrne Discretionary Appropriation (Carryover) 1,007,000       1,007,000       320,863       32%
28 Dispatch Building Modifications (Carryover) 310,000          250,000 560,000          750               0%
29 New Facility or Expansion Improvements (DIF FUNDED) 1,500,000       1,500,000       0%
30 Total Police 3,719,650     250,000         3,969,650     321,613     8%
31 Water
32 WU-106 WU-106  Well #6 (New Well) 4,675,000       (3,675,000) 1,000,000       0%
33 WU-038 WU-038  Water Lines & Valves Annual Replacement Program 600,000          600,000          0%
34 Total Water 5,275,000     (3,675,000)     1,600,000     -             0%
35 Wastewater
36 SU-083 SU-083 SCADA Tie ins/ Wastewater Controls 800,000          800,000          0%
37 SU-084 SU-084  South Wastewater Treatment Plant Ultraviolet Disinfection Replacement 5,000,000       (4,000,000) 1,000,000       4,500           0%
38 SU-088 SU-088 South WWTP Expansion Headworks 4,600,000       200,000 4,800,000       1,277,065    27%
39 SU-098 SU-098 North Wastewater Treatment Plant Lift Station Retrofit 7,314,472       (2,814,472) 4,500,000       549               0%
40 SU-108 SU-108 Plant Road 21" Wastewater Collection Line 80,000            80,000            0%
41 SU-112 SU-112 SWWTP Chlorine Contact Chamber 2,162,500       (2,162,500) -                  0%
42 SU-113 SU-113 SWWTP Basin #4 Clean Closure and Permitting for Recharge 250,000          250,000          0%
43 SU-114 SU-114 SWWTP Grit Removal Equipment Replacement 330,000          330,000          0%
44 SU-115 SU-115 SWWTP Fine Screen and Conveyor 700,000          700,000          0%
45 SU-117 SU-117 SWWTP Warehouse 320,000          320,000          0%
46 Total Wastewater 21,556,972   (8,776,972)     12,780,000   1,282,114  10%
47

48 Total FY 26 Major Capital Projects 48,313,622   (12,301,972)   36,011,650   2,645,210  7%

Updated:11/21/25
FY 26 Major Capital Projects

Major Projects  11/21/2025 1:10 PM



Fire Department     
 

 

 

 

MEMORANDUM 

Date:  November 1, 2025 

To:  Town Manager Walls 

From:  Fire Chief Mitch Snyder 

Subject: Monthly Activity Report – October 2025 

 

 

 1. The firefighter charities have worked with Florence Copper to support a group 
called “Kada’s Promise.” Kada is the name of a child who was in an abusive 
situation and relied on a teddy bear for comfort. Her life turned around as she 
was moved to a safe environment and vowed to ensure that as many children as 
possible would have a teddy bear to comfort them in their time of need. 
Tragically Kada did not survive an auto accident in her early 20’s, but her 
“Promise” lives on. The FF charities donated many teddy bears and Florence 
Copper donated $2000. The photo was taken at fire station 72. 

   

2.  The Battalion Chief testing process has been completed with Matt Kennedy being 
offered and accepting the position with the Town of Florence and the FFMD. Matt will 
begin his onboarding with the fire department on January 20, 2026. 

3. The Fire Marshal and many volunteers, through a grant and coordination with the 
Arizona Burn Foundation completed a smoke alarm walk on October 25. The event was 

 
Completed No New Updates 

In Process New Updates Only 

New Start or Updated 

 

 



for the installation of smoke detectors for Calente residents in Florence. The 
program was a big success with 94 detectors installed in 43 different residents 
with 68 of the residents being provided fire safety education.  

     

 

4. The Fire Department held their annual open house in connection with fire 
prevention week at fire station one on Saturday, October 25. The coloring contest 
winners were announced during the event along with many activities for all who 
attend. The mayor’s fire prevention week proclamation was also on display. 

           

 

5. The Fire Chief graduated from the Arizona Fire Chiefs Executive Officer Program (CEOP). 
The program in in conjunction with the National Fire Academy and accredited with 
Columbia Southern University. Along with the CEOP certification, he earned the 
Executive Chief Officer 1 and 2 credentials from Columbia Southern University.  

       

 

6. October 28 was first responders’ appreciation day. Florence Copper provided the 
firefighters with a BBQ lunch from Behind BBQ to express their appreciation for 
our responders.  

 

 7. Meetings attended during the month of December: 

• Town of Florence Council meetings 
• FFMD Command Staff meeting 
• FFMD Leadership Team Meeting 
• Joint Florence PD and FD dispatch committee meeting 



• Town Management Team Meeting 
• Town Policy review meeting 
• TAC meeting 
• Multiple meetings associated with the BC Promotional 
• Town Strategic Planning meeting 
• Meeting with Florence Copper Staff to discuss a training MOU 
• Scottsdale fire department succession planning meeting 
• Arizona Chief Executive Officers Program weeklong training. 
• Replacement personnel hiring meeting with HR & Town Manager 
• Country Thunder 2026 planning meeting 
• Fire Department response to Globe mudslide reimbursement meeting 

 

8. Policy reviews ongoing project: 

• Succession planning policy development continues.  
• Town Cooling Stations policy 
• Medical Physicals policy 
• Promotional policy 

 

9.                COMPLETED TASKS 

 
• 2023 Fire Department Annual Report. 
• On 8/23 the new emergency purchase fire engine was complete and 

equipped for response.   
• The Pierce fire engine has been fully outfitted and placed in service. This 

engine has been assigned as the primary response unit out of Fire Station 1. 
The emergency purchase, US Fire Pumps, will now serve as the first due 
back-up apparatus for fire station 1. 

• The fire department crew enjoyed participating in the Town 
Halloween Lunch. Led by Engineer Pip In, the fire crews dressed as 
Florence PD. 

• New Council member training regarding fire department operations 
took place during the month of November. The group reviewed the 
topics addressed in the annual report and was provided highlights 
from the strategic plan. New Council also toured fire stations 1 & 2. 

• In the beginning of September, the department accepted 2 donated 
misting fans on behalf of the CERT Team.  Our local Home Depot in San 
Tan Valley saw the need to help the team. 

• Fire Department promotions took place this month with three 
promotions, all being effective on October 19. Captain Corey Pine was 



promoted to Battalion Chief. Engineer Mike Scherm was promoted to 
Captain, and Firefighter Pip In was promoted to Engineer. Each 
promotion is recognized with a shift presentation of new badges and a 
helmet if appropriate while formal swearing in and badge pinning will 
take place at the fire department’s next annual award ceremony. 

• The Fire Department Open House was very successful with an 
estimated 350-400 community members visiting and touring fire 
station two. There were many activities available that included CPR 
instruction, a smoke tunnel, community booths, PD displays, Fire 
Apparatus displays, and a live fire demonstration. The event garnered 
kind comments both in person and via social media posts. 

• Wildland Fire at SRP solar plant on Diversion Dam Rd.  Type 3 response vehicle 
was very beneficial with the outside temperature at 113 degrees.  The crew 
was able to effectively stop the progression of the fire and protect the solar 
panels from the vehicle.  This limited the fatigue of the crew working manual 
hose lines and decreased the on-scene time of FFMD resources. 

• Our CERT Team started last year to provide rehab to fire fighters from all over 
the state as they complete different classes offered.  In the pictures are also 2 
Florence Fire and Medical Captains, Brad Kells and Corey Usher who were 
selected to be instructors for the Ladder Operations classes.  Bill Bruin is 
joining the ranks of instructing tomorrow as he was selected to do evolutions 
in the flashover chamber as firefighters are exposed to different flow paths, 
and fire behavior scenarios.  The CERT Team has become beloved at this event 
as everyone who attends gets to experience what we have become a custom 
to from the team, cold chairs, cold air, and plenty of water to re-hydrate. 

• FFMD worked with regional partners that included Florence PD, Mesa 
Fire, and the National Guard to set up a temporary hospital at the 
National Guard compound. This is in preparation for any type of mass 
casualty event that could take place due to the large increase in area 
population during the Country Thunder event. 

• The Fire crews held more multi-company training sessions with the 
topic being “UTV Water Drafting and Drop Tank Operations.” This 
consisted of a practical session with each of the crew members. 

• FFMD worked with Florence PD, PCSO, AMR, Rural Metro, and Gila 
River Fire on multiple significant events. These included a residential 
fire, an SUV vs motorcycle, and a large brush fire along the rail system 
in Florence. 

• Fire Chief attended the AFCA annual conference in Glendale AZ. 
• The Fire Marshal earned the Certification for Fire Code Specialist through 

the International Code Council. 
 
 



2. ADMINISTRATION: NOTE: Due to reporting due dates and council agenda timing, the 
monthly AMR billing and activity summary of responses are reported a month behind. 

 
• Monthly billing for AMR Ambulance Service was completed for the month of Oct, and requests 

were sent to Finance for the billing to be sent out. The following were requested to be billed:  
o $1834.00 for the 131 transport that AMR did for our patients (Oct Calls).  
o $102.89 for the 1 patients that were transported with a Fire Dept. rider to the hospital 

for continuity of care for the patient (Oct Calls).  
o $1,947.50 for the monthly lease agreement for AMR’s use of Station #2 facilities (Oct 

2025 Bill). 
o  

Activity Summary: Oct-Dec 2025 
 

TYPE OF CALL Oct Nov Dec 
FIRES 4   

EMS 171   

VEHICLE ACCIDENTS 5   

ELECTRICAL ARCHING 0   

ANIMAL PROBLEMS 22   

PUBLIC SERIVCE/AGENCY ASSIST 21   

GOOD INTENT CALLS 0   

HAZ MAT 0   

FALSE ALARM/SYSTEM MALFUNTION 16   

OTHER 0   

MUTUAL AID GIVEN 2   

CANCELLED IN ROUTE 18   

TOTALS 259   
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MEMORANDUM 
 
To:  Bruce Walls, Town Manager 
 
From:  Trenton Shaffer, Information Technology Director 
                        
Date:  November 25th, 2025 
 
Re:  Information Technology Monthly Report for October 2025 
  

 

IT Helpdesk Metrics (30 Days) 
 

Summary 

 
Between October 1 and October 31, 2025, the helpdesk received a total of 200 new service tickets and 
successfully closed 200. On average, the team handled approximately 6.5 tickets opened and 6.5 tickets 
resolved per day, maintaining a perfect balance between new requests and resolutions. This consistency 
helped ensure that no backlog accumulated throughout the month. 
 
Key Takeaways 

• Stable Demand: Daily ticket creation averaged 6.5, reflecting steady support activity across 
departments. 

• Balanced Resolution: The closure rate matched ticket creation, indicating that the helpdesk is resolving 
requests as quickly as they are received. 

• Active Ticket Load: The active ticket count averaged 60, showing sustained efficiency and quick 
resolution times compared to previous reporting periods. 

•  
Weekday Highlights 

Weekday Tickets Created Tickets Closed 

Monday 28 29 

Tuesday 36 33 

Wednesday 53 54 

Thursday 47 36 

Friday 36 48 

• Wednesdays saw the highest ticket activity, both in creation and closure. 

 



 

• Thursdays displayed a slight lag in closure rates, which may indicate opportunities for improved mid-
week coverage or prioritization. 

Summary Insight 
Overall, the helpdesk team continues to maintain excellent operational performance, keeping pace with 
demand and ensuring timely service delivery. Continued focus on mid-week efficiency will help sustain 
balanced performance across all workdays. 
 

 

 

 
 
 

 
 
 
Network Summary 
 
The Town’s network security systems continue to operate effectively with consistent threat prevention across 
all layers. Gateway Antivirus scanned over 2.1 million objects with zero infections and only one file skipped. 
IntelligentAV processed over 11,000 objects with no detections or suspicious files identified. 



 

 
The Intrusion Prevention System successfully blocked all 78 threats detected from over 17 million scans, 
maintaining full prevention capability. WebBlocker reviewed over 21 million web requests, blocking 8,311 
based on content and access policies. 
 
Botnet Detection identified and blocked more than 679,000 malicious source IPs and 2,045 destination IPs 
attempting command-and-control or other malicious traffic. Tor Exit Node Detection remained steady, 
preventing 148 anonymized IP connections from reaching internal systems. 
 
Application Control reviewed over 25 million application events and found no violations. Geolocation filtering 
played a major role in threat prevention this month, blocking over 27 million high-risk source IPs and over 61 
million destination IPs based on geographic restrictions. 
 
APT Blocker reviewed 17,580 files with no threats, quarantines, or alerts triggered, reinforcing the network’s 
clean profile. 
 
All systems remain current and fully functional. The Town’s layered security model continues to provide strong 
protection against both known and emerging threats. 

 

Capital Improvement Plan (CIP) Status Report – FY25/26 
 
1. Desktop Computers 

• Year-to-Date (YTD) Budget: $75,000.00 
• YTD Actual Expenditures: $18,541.00 
• Status: Requisitioned 

 
2. Server Infrastructure 

• Description: Network/Server Infrastructure 
• YTD Budget: $150,000.00 
• YTD Actual Expenditures: $8594.68 
• Status: Planning Phase 

 
3. GIS GPS RTK Antenna/Receiver 

• Description: GPS Equipment for GIS related mapping field work 
• YTD Budget: $60,000 
• YTD Actual Expenditures: $49,795.80 
• Status: Purchased and received. 

 
4. Town Phone System 

• Description: New phone system for Town operations 
• YTD Budget: $350,000 
• YTD Actual Expenditures: $0 
• Status: RFP Preparation 

 
5. Town Website 

• Description: New Town Website 
• YTD Budget: $50,000 
• YTD Actual Expenditures: $0 
• Status: Planning Phase 

 



 

6. Agenda Management Software 
• Description: Software for managing agendas, agenda placement and viewing 
• YTD Budget: $50,000 
• YTD Actual Expenditures: $0 
• Status: Planning Phase 
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FLORENCE POLICE DEPARTMENT 

MONTHLY REPORT 
 

Matthew Thomas, Chief of Police 

425 N. Pinal St. 

P.O. Box 988 
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Florence Police Department Monthly Report 

October 2025 

The information contained in this report outlines significant information and activity 

within the Florence Police Department (FPD) during the month. The monthly report is 

prepared for the Town Council’s review and furthermore for the use by FPD to examine 

the current activity within the department and community to identify short-term and 

long-term needs, and to develop plans for improvement to provide the highest level of 

service. 

CHIEF OF POLICE 

Chief of Police, Matthew Thomas attended the following meetings during the 

month: 

• Management Team Meetings 

• Strategic Planning – Directors 

• PCSO Chief Deputy Meeting 

• New PD Planning Meeting 

• AACOP General Meeting 

 

• Town Council Meetings  

• Flock Safety Meeting  

• Special Events Meeting 

• TAC Meeting(s) 

• Handle With Care Meeting 

 

PERSONNEL 

Employee Position Effective 

New Hire 

Escalera (Dispatch) 1 12/01/2025 

   

Resignations/Terminations 

   

   

Vacancies 

PD Communications 2 Open continuous 

Police Officer 3 Open continuous 
 

“The men and women of the Florence Police Department stand firm in our pursuit for justice and 

continued public trust. We will stay true to our mission of providing service and safety to our 

community with honor, respect, and integrity. We are committed to providing the best service and 

equal treatment to all we serve.” ~ Chief Matthew Thomas 
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