TOWN OF FLORENCE
CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD
MEETING AGENDA

Boardmember William “Bill” Foster
Boardmember Arthur Neal
Boardmember Shad Beebe
Boardmember Lindy Mason
Boardmember Amber Hitchcock

Florence Community Center
778 N. Main Street
Florence, AZ 85132

(520) 868-7500
www.florenceaz.gov
Meet 3 Wednesdays

Wednesday, February 18, 2026 6:00 PM

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the Town of Florence Charles Whitlow Advisory
Board and to the general public that a Regular Meeting of the Florence Charles Whitlow Rodeo Grounds
Advisory Board will be held on Wednesday, February 18, 2026, at 6:00 p.m. at the Town of Florence
Community Center, 778 N. Main Street, Florence, AZ.

1. CALL TO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE

4, NEW BUSINESS
a. Approval/Disapproval of Recommendation of regular meeting minutes of January 21, 2026,
meetings.
Discussion on Rodeo Grounds event calendar
c. Discussion Rodeo Grounds Facility Inspection — January 14

5. CALL TO THE PUBLIC/BOARD RESPONSE

Call to the Public for Comment is limited to issues within the jurisdiction of the Town of Florence Charles
Whitlow Rodeo Grounds Advisory Board. Council rules limit public comments to three minutes.
Individual board members may respond to criticism made by those commenting, may ask the staff liaison
to review a matter raised, or may ask that a matter be placed on a future agenda.

6. CALL TO THE BOARD — CURRENT EVENTS ONLY

7. ADJOURNMENT

POSTED THIS 11TH DAY OF FEBRUARY 2026, BY PATRICIA BUCHANAN, DEPUTY TOWN CLERK, AT 775
NORTH MAIN STREET, FLORENCE, ARIZONA, AND AT WWW.FLORENCEAZ.GOV.



***PURSUANT TO TITLE Il OF THE AMERICANS WITH DISABILITIES ACT (ADA), THE TOWN OF FLORENCE
DOES NOT DISCRIMINATE ON THE BASIS OF DISABILITY REGARDING ADMISSION TO PUBLIC
MEETINGS. PERSONS WITH A DISABILITY MAY REQUEST REASONABLE ACCOMMODATIONS BY
CONTACTING THE TOWN OF FLORENCE ADA COORDINATOR, AT (520) 868-8300 OR 711 TDD.
REQUESTS SHOULD BE MADE AS EARLY AS POSSIBLE TO ALLOW TIME TO ARRANGE THE
ACCOMMODATION. *#**



TOWN OF FLORENCE CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD

MINUTES OF FLORENCE CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD REGULAR
MEETING HELD ON WEDNESDAY, JANUARY 21, 2026, AT 6:00 P.M.

CALL TO ORDER
Chair Foster called the meeting to order at 6:00 P.M.
ROLL CALL:

Present: Chair Foster, Boardmember Hitchcock, Boardmember Mason, *Boardmember Neal
arrived at 6:03 P.M.
Absent: Boardmember Beebe

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Chair Foster

DISCUSSION/APPROVAL/DISAPPROVAL OF RECOMMENDATION OF REGULAR MEETING
MINUTES OF OCTOBER 23, 2025, MEETING

On motion by Boardmember Hitchcock, seconded by Boardmember Mason, and carried (3 to 0)
to approve the regular meeting minutes of October 23, 2025, meeting.

DISCUSSION OF RODEO GROUNDS EVENT CALENDAR UPDATES

Chair Foster discussed updates to the rodeo ground event calendar, highlighting upcoming
events such as the FMCA four-wheelers, BRDS Diamond Spur barrel race, HFF Youth Rodeo,
AJRA, Queen Creek Junior Rodeo, and the Bronco Stampede.

Chair Foster noted the facility's popularity due to affordable rates, which attract more events
and youth participation.

A cancellation of the High School Rodeo was mentioned due to budget constraints, and Chair
Foster expressed willingness to negotiate with the association for future sponsorship.

The Arizona Driving and Carriage Association's event was also reviewed, with plans to increase
spectator engagement and participation next year.

EVALUATION OF JUNIOR PARADA EVENT AND VIRUS PROTOCOL UPDATE

Chair Foster reported on recent events, noting that the rodeo experienced strong attendance
despite challenging weather conditions. He further advised that participation in the Junior
Parada Rodeo was reduced due to the impact of an equine virus; however, overall attendance
figures reflected improvement compared to the previous four years. Staff Liaison, Paul King,
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mentioned the Junior Parada parade was also well-attended and creatively organized without
animals.

CALL TO THE PUBLIC/BOARD RESPONSE

CALL TO THE PUBLIC FOR PUBLIC COMMENT ON ISSUES WITHIN THE JURISDICTION OF THE
TOWN OF FLORENCE CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD. COUNCIL
RULES LIMIT PUBLIC COMMENT TO THREE MINUTES. INDIVIDUAL MEMBERS MAY RESPOND
TO CRITICISM MADE BY THOSE COMMENTING, MAY ASK STAFF TO REVIEW A MATTER RAISED
OR MAY ASK THAT A MATTER BE PUT ON A FUTURE AGENDA. HOWEVER, MEMBERS SHALL
NOT DISCUSS OR TAKE ACTION ON ANY MATTER DURING AN OPEN CALL TO THE PUBLIC
UNLESS THE MATTERS ARE PROPERLY NOTICED FOR DISCUSSION AND LEGAL ACTION.

No Public Comments.
CALL TO THE BOARD — CURRENT EVENTS ONLY

Chair Foster provided updates regarding signage improvements and event promotion
strategies, noting he plans to meet with Paul Fergon(?) to enhance Chamber of Commerce
event visibility.

The Board discussed concerns related to the cost of EMS medical coverage for rodeo events.
Chair Foster reported that AMR’s hourly rate has increased to $450, resulting in a required 8-
hour minimum coverage cost that presents financial challenges for event promoters. The Board
reviewed the requirement for an ambulance to be on-site during rough stock events and
acknowledged that the current contracted rate of $450 per hour is unsustainable.

Discussion included exploring more cost-effective alternatives, including the potential use of
Town firefighters who are EMT-certified on an overtime basis. It was noted that Florence has an
ambulance available; however, additional evaluation is needed regarding feasibility and cost.
Liaison King agreed to research alternative solutions and conduct internal discussions
concerning the Town’s potential involvement in providing EMS services for approximately four
rodeo events annually.

Chair Foster also addressed the need to update the Historic Florence Foundation’s website and
strengthen its social media presence, with plans to consolidate multiple event pages into a
single, centralized platform.

ADJOURNAMENT

On motion by Boardmember Mason, seconded by Boardmember Neal, and carried (4-0) to
adjourn the meeting at 6:22 P.M.
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Approved:

William Foster, Board Chair
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TOWN OF FLORENCE
CHARLES WHITLOW RODEO | AGENDA ITEM

GROUNDS ADVISORY 4b.
BOARD ACTION FORM
MEETING DATE: January 21, 2026 [] Action
X Information Only
DEPARTMENT: Community Services [ ] Public Hearing
. . [ ] Resolution
STAFF PRESENTER: Bill Foster, Board Chair [ Ordinance
SUBJECT: Discussion of Rodeo Grounds event calendar updates []Bid Docs on File
[ ] other

RECOMMENDED MOTION/ACTION:
Informational update to the board.

BACKGROUND/DISCUSSION:
The Chair of the board will provide updates related to the current event schedule planned at the
Charles Whitlow Rodeo Grounds.

A VOTE OF NO WOULD MEAN:
Not Applicable

A VOTE OF YES WOULD MEAN:
Not Applicable

FINANCIAL IMPACT:
Fund Name: Not Applicable

FY 26 Budgeted Item: Not Applicable
FY 26 Budgeted Amount: Not Applicable
GL Code: Not Applicable

ATTACHMENTS:
Not Applicable

Subject: Rodeo Grounds event calendar update Meeting Date: February 18, 2026
Pagelof1l




TOWN OF FLORENCE
CHARLES WHITLOW RODEO | AGENDA ITEM

GROUNDS ADVISORY 4c.

BOARD ACTION FORM

MEETING DATE: February 18, 2026
DEPARTMENT: Community Services

STAFF PRESENTER: Bill Foster, Board Chair

SUBJECT: Discussion of Rodeo Grounds Facility Inspection —January 14

[ ] Action

X Information Only
[ ] Public Hearing

[ ] Resolution

[ ] ordinance

[ ] Bid Docs on File

[ ] other

RECOMMENDED MOTION/ACTION:
Informational update to the board.

BACKGROUND/DISCUSSION:

Staff will provide a status of the list of items to address from the January 14" facility inspection.

A VOTE OF NO WOULD MEAN:
Not Applicable

A VOTE OF YES WOULD MEAN:
Not Applicable

FINANCIAL IMPACT:
Fund Name: Not Applicable

FY 26 Budgeted Item: Not Applicable
FY 26 Budgeted Amount: Not Applicable
GL Code: Not Applicable

ATTACHMENTS:
Rodeo Grounds Facility Inspection — January 14

Subject: Rodeo Grounds Facility Inspection — January 14
Pagelof1l

Meeting Date: February 18, 2026




FLORENC

COMMUNITY SERVICES

Rodeo Grounds Monthly Inspection Notes - January 14, 2026
Items to be addressed:
1. Concession Stand Roof — Storm Damage
a. Several asphalt shingles were dislodged during the early January storm.
b. Facilities Department is aware and will address it.
2. Kitchen Ceiling (Health Inspection Item)
a. Ceiling repairs were noted in the recent health inspection report.
b. Facilities Department is currently obtaining repair quotes.
3. Well Site Tank — Backflow Leak
a. Aleak was observed at the backflow device at the well site tank.
b. Jonathan will have it assessed
4. Arena Speaker Adjustments
a. Two arena speakers require repositioning/adjustment.
b. Parks staff will utilize bucket truck equipment to complete adjustments.
5. Emcee Booth Microphone Delay
a. Microphone button is experiencing a delay when activated.
b. Staff will contact sound installation company for troubleshooting and
determine if repair is covered under warranty.
6. Bent Flagpole
a. Existing flagpole is bent and requires replacement.
b. Staff replaced cabling. An aluminum pole currently located at the Rodeo
Grounds may be utilized if feasible.
7. Weed Growth — Entrance and Bleachers
Recent rain and heat have accelerated weed growth at the entrance and
around bleachers.
a. HFF continues to fund routine weed removal.
b. Parks Department will schedule inmate crew support as available to
assist with additional cleanup.
8. Restroom Fixtures
a. Several toilets are leaking and/or experiencing prolonged flushing
cycles.
b. Facilities Department will evaluate.
9. Arena Lighting Controls
a. Arena lights are currently operated via fuse removal for on/off control.
b. Since fuses are not intended for frequent switching, this practice
reduces fuse lifespan.



FLORENCE

COMMUNITY SERVICES
c. Recommendation: Installation of a dedicated switch box to improve
functionality and extend equipment life.



