TOWN OF FLORENCE
ACTION MINUTES

ACTION MINUTES OF THE TOWN OF FLORENCE REGULAR MEETING HELD ON TUESDAY, FEBRUARY
3, 2026, AT 6:00 P.M., IN THE FLORENCE TOWN COUNCIL CHAMBERS, LOCATED AT 775 N. MAIN
STREET, FLORENCE, ARIZONA.

1. CALLTO ORDER
Mayor Eaton called the meeting to order at 6:00pm.

2. ROLL CALL: Keith Eaton, Cathy Adam, Arthur Neal, Nicole Buccellato, Jose Maldonado,
Tony Bencina, Sherrie Bedford

Present: Keith Eaton, Cathy Adam, Arthur Neal (joined at 6:10 pm), Nicole Buccellato,
Jose Maldonado, Tony Bencina, Sherrie Bedford

3. MOMENT OF SILENCE

Mayor Eaton called for a Moment of Silence.
4. PLEDGE OF ALLEGIANCE

Mayor Eaton led the Pledge of Allegiance.

5. CALLTO THE PUBLIC
Call to the Public for public comment on issues within the jurisdiction of the Town Council.
Council rules limit public comment to three minutes. Individual Councilmembers may respond
to criticism made by those commenting, may ask staff to review a matter raised or may ask that
a matter be put on a future agenda. However, members of the Council shall not discuss or act
on any matter during an open call to the public unless the matters are properly noticed for
discussion and legal action.

6. PRESENTATIONS
a. Presentation and possible action on the Town of Florence Strategic Plan. (Keith Eaton)
On motion of Vice-Mayor Adam, seconded by Councilmember Buccellato and carried (7-0) to
approve the Town of Florence strategic Plan as presented and direct staff to implement the plan
and incorporate its priorities into the annual work programs, budgets, and performance measures.

b. Update from the Greater Florence Chamber of Commerce. (Keith Eaton)

c. Presentation and possible action on the Comprehensive Financial Report for the Fiscal Year
ending June 30, 2025. (Carl Dudding)
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On motion of Councilmember Buccellato, seconded by Councilmember Maldonado and carried (7-
0) to approve the Comprehensive Financial Report for the Fiscal Year ending June 30, 2025.

7. ADJOURN TO MERRILL RANCH COMMUNITY FACILITY DISTRICT NUMBER 1.

On motion of Vice-Mayor Adam, seconded by Councilmember Buccellato and carried (7-0) to
adjourn to the Merrill Ranch Community Facility District Number 1.

a. ROLL CALL: Keith Eaton, Cathy Adam, Arthur Neal, Nicole Buccellato, Jose Maldonado,
Tony Bencina, Sherrie Bedford

The District Clerk conducted a silent roll call establishing there was a quorum.

b. Discussion and possible action of the Merrill Ranch Community Facility District No. 1 Special
Meeting minutes of November 18, 2025. (Lisa Garcia)

On motion of Boardmember Buccellato, seconded by Boardmember Bedford and carried (7-0) to
approve the Merrill Ranch Community Facility District No. 1 Special Meeting minutes of

November 18, 2025.

c. Discussion and possible action on the Annual Financial Statement for the Fiscal Year ending
June 30, 2025. (Carl Dudding)

On motion of Boardmember Maldonado, seconded by Vice-Chairman Adam and carried (7-0) to
approve the Annual Financial Statement for the Fiscal Year ending June 30, 2025.

8. ADJOURN FROM MERRILL RANCH COMMUNITY FACILITY DISTRICT NUMBER 1.

On motion of Boardmember Bencina, seconded by Boardmember Buccellato and carried (7-0) to
adjourn from the Merrill Ranch Community Facility District No. 1.

9. ADJOURN TO MERRILL RANCH COMMUNITY FACILITY DISTRICT NUMBER 2.

On motion of Councilmember Bencina, seconded by Councilmember Buccellato and carried (7-0) to
adjourn to the Merrill Ranch Community Facility District No. 2.

a. ROLL CALL: Keith Eaton, Cathy Adam, Arthur Neal, Nicole Buccellato, Jose Maldonado,
Tony Bencina, Sherrie Bedford

The District Clerk conducted a silent roll call establishing there was a quorum.

b. Discussion and possible action of the Merrill Ranch Community Facility District No. 2 Special
Meeting minutes of November 18, 2025. (Lisa Garcia)
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On motion of Boardmember Buccellato, seconded by Boardmember Bedford and carried (7-0) to
approve the Merrill Ranch Community Facility District No. 2 Special Meeting minutes of
November 18, 2025.

c. Discussion and possible action on the Annual Financial Statement for the Fiscal Year ending
June 30, 2025. (Carl Dudding)

On motion of Boardmember Bencina, seconded by Boardmember Maldonado and carried (7-0) to
approve the Annual Financial Statement for the Fiscal Year ending June 30, 2025.

10. ADJOURN FROM MERRILL RANCH COMMUNITY FACILITY DISTRICT NUMBER 2.

On motion of Boardmember Buccellato, seconded by Vice-Chairman Adam and carried (7-0) to
adjourn from the Merrill Ranch Community Facility District No. 2.

11. CONSENT: All items on the consent agenda will be handled by a single vote as part of the
consent agenda unless a Councilmember objects at the time the agenda item is called.

a. Acceptance of the Single Audit Report for the Fiscal Year ending June 30, 2025. (Carl
Dudding)

b. Accept the Annual Expenditure Limitation Report for the Fiscal Year ending June 30, 2025.
(Carl Dudding)

c. Accept the Municipal Court Audit for the Fiscal Year ending June 30, 2025. (Carl Dudding)

d. Authorization to dispose of items that are no longer needed and have reached the end of
their useful life. (Carl Dudding)

e. Authorize the execution of a Communication Services License Agreement with Bicentel, LLC,
granting permission to construct, install, operate, maintain, and utilize public rights-of-way
within the Town of Florence to provide broadband communication services. (Andy Smith)

f. Approval of the January 6, 13, and 20, 2026 Town Council meeting minutes. (Lisa Garcia)

g. Receive and file the following Board and Commission minutes. (Lisa Garcia)

i. Charles Whitlow Rodeo Grounds Advisory Board minutes of October 23, 2025.

ii. Florence Teen Council minutes of October 8, 2025.

On motion of Councilmember Buccellato, seconded by Vice-Mayor Adam and carried (7-0) to
approve the Consent Agenda as written.

12. NEW BUSINESS

a. Discussion and possible action on the Town of Florence Legislative Platform for 2026/2027.
(Jeff Graves)
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On motion of Councilmember Maldonado, seconded by Councilmember Buccellato and carried (7-
0) to approve the Town of Florence Legislative Platform for 2026/2027.

b. Discussion and possible action approving a three-year contract with ClearGov for annual
budgeting software and authorizing the Town Manager to execute the service order in an
amount not to exceed $152,939.14, utilizing the Buyboard Proposal No. 692-23 cooperative
contract. (Carl Dudding)

On motion of Councilmember Bencina, seconded by Councilmember Buccellato and carried (7-0) to
approve a three-year contract with ClearGov for annual budgeting software and authorizing the
Town Manager to execute the service order in an amount not to exceed $152,939.14, utilizing the
Buyboard Proposal No. 692-23 cooperative contract.

c. Discussion on the Manager’s internal tools developed to track the strategic plan initiatives.
(Bruce Walls)

13. TOWN MANAGER REPORT

14. DEPARTMENT REPORTS
Community Development
Community Services
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Finance

Fire

Police

Public Works

See Click Fix

Utilities
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15. CALLTO THE PUBLIC
16. CALL TO THE COUNCIL — CURRENT EVENTS ONLY
17. ADJOURNMENT

On motion of Councilmember Buccellato, seconded by Vice-Mayor Adam and carried (7-0) to
adjourn the meeting at 8:00 p.m.
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