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MINUTES OF THE TOWN OF FLORENCE REGULAR MEETING HELD ON TUESDAY, FEBRUARY 3, 2026,
AT 6:00 P.M., IN THE FLORENCE TOWN COUNCIL CHAMBERS, LOCATED AT 775 N. MAIN STREET,

~ FLORENCE, ARIZONA.

CALL TO ORDER
Mayor Eaton called the meeting to order at 6:00pm.

ROLL CALL:

Present: Keith Eaton, Cathy Adam, Arthur Neal (joined at 6:10 pm), Nicole Buccellato,
Jose Maldonado, Tony Bencina, Sherrie Bedford

MOMENT OF SILENCE

Mayor Eaton called for a Moment of Silence.

PLEDGE OF ALLEGIANCE -
Mayor Eaton led the Pledge of Allegiance.

CALL TO THE PUBLIC
Call to the Public for public comment on issues within the jurisdiction of the Town Council. Council

rules limit public comment to three minutes. Individual Councilmembers may respond to criticism
made by those commenting, may ask staff to review a matter raised or may ask that a matter be put
on a future agenda. However, members of the Council shall not discuss or act on any matter during
an open call to the public unless the matters are properly noticed for discussion and legal action.

Joey Bracco, Chair of the Community Services Advisory Board, thanked the Town Council for their
support of the Community Services Department. He stated that the Community Services Advisory
Board members are collaborating on their goals for the coming fiscal year and invited everyone to
attend their meetings. He encouraged everyone to participate in the Florence Leadership Academy.

Derek Hulsebus, Arizona Army National Guard, stated that his work with the National Guard involves
providing resources to veterans as well as programs for first responders. He stated that the local
National Guard base has a food pantry and diaper bank and encouraged the community to get
involved. He thanked Council for their support.

Bob Hetrick, Associate Deputy Warden at the Arizona Department of Corrections Eyman Complex,
stated that the prison is putting together a “First Responders Day” event, like a softball tournament,
to help fund charities and wellness centers for first responders. He invited the Town to assist in the
event, and that the event will be family-friendly and allow the community to meet first responders in

a non-emergency situation.
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PRESENTATIONS

Presentation and possible action on the Town of Florence Strategic Plan. (Keith Eaton)

Nancy Hetrick, Vice President at Raftelis, stated that the strategic plan provides the strategic direction
for the next five years. She reviewed the development process of the strategic plan, noting that it
began in May of 2025 with interviews of Council, staff, and community leaders which lead to the
development of the plan from August to October, with the final touches being hammered out from
November through the present. She stated that the elements of the strategic plan include the Vision,
Mission, Values, Goals, Objectives, and Initiatives. She stated that the Vision was built to honor the
history and the future of the Town, with the Vision Statement being “Where heritage and progress
meet, creating a vibrant future.” She stated that the Mission was from the staff’s drive to serve the
community, with the Mission Statement being “Driven by community pride, we deliver exceptional
services to enrich life in Florence.” She stated that the five Values that were selected are “Teamwork,
Customer Service, Integrity, Respect, and Professionalism.” She stated that the plan highlights the
Goal areas of “Delivering Reliable Infrastructure, Cultivating High Performing Government, Promoting
Economic Development & Vitality, and Strengthening Community Character & Sense of Place.” She

Astated that each Goal Area-has achievable Objectives-and Initiatives that will help accomplish those

Objectives.

Mayor Eaton thanked Ms. Hetrick for her work and explanation of the strategic plan process. He
stated that the strategic plan will be the framework for accomplishing all that is envisioned for the

Town over the next five years.

Vice-Mayor Adam expressed her excitement for the final project of the strategic plan. She stated that
she was contentious on this item and noted that she fought with Council over this but noted that it
shows the strength and resilience that the Council has that they were able to work through the
disagreements and come together to make this work.

Councilmember Bencina thanked Ms. Hetrick and all those involved for their work on the strategic

plan.

On motion of Vice-Mayor Adam, seconded by Councilmember Buccellato and carried (7-0) to approve
the Town of Florence Strategic Plan as presented and direct staff to implement the plan and
incorporate its priorities into the annual work programs, budgets, and performance measures.

Update from the Greater Florence Chamber of Commerce. (Keith Eaton)

Paul Felker, Director of the Greater Florence Chamber of Commerce, provided updates on the recent
chamber events like their mixer and Ernest Talks. He stated that visitors to McFarland State Park are
up compared to the same time last year. He provided Deputy Town Manager/Town Clerk Lisa Garcia
with a Special Recognition Award from the Greater Florence Chamber of Commerce.

Vice-Mayor Adam inquired if the McFarland gift shop would still sell the Florence books produced by
the Pinal County Historical Society. ‘
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Mr. Felker confirmed that those books are still available at the gift shop.
Councilmember Bencina expressed his excitement to have Mr. Felker back with the Chamber.
Councilmember Buccellato congratulated everyone who received an award from the Chamber.

Presentation and possible action on the Comprehensive Financial Report for the Fiscal Year ending
June 30, 2025. (Carl Dudding)

Carl Dudding, Finance Director, stated that there are six items on the agenda related to the year-end
audit and noted that there will be a review of all of the information in this presentation as to not

repeat it multiple times.

Ben Hur, Audit Partner at Fester & Chapman, stated that the Financial Statement Audit produced an
unmodified opinion and that no deficiencies were reported, but noted that the Town could develop
a comprehensive plan and policy to strengthen IT controls and can improve internal controls over

_procurement cards. He stated that the Single Audit produced an unmodified opinion with no

deficiencies or noncompliance issues found. He stated-that a report was provided to the Council and
noted no difficulties were encountered in performing the audit and that there were no disagreements
with management. He stated that Town'’s total assets are $294.4 million and the Town'’s liabilities are
$51.5 million, with the Town receiving $64.5 million in revenues for FY24-25 with $40.7 million in

expenditures.

Councilmember Bencina thanked Mr. Hur and Town staff for their work.
Councilmember Buccellato praised the work of staff in this audit.

Vice-Mayor Adam inquired about the suggested improvements that were provided.

Mr. Hur stated that they provided management with the suggestions who in turn will implement the
suggestions with a review coming during the next year’s audit.

On motion of Councilmember Buccellato, seconded by Councilmember Maldonado and carried (7-0)
to approve the Comprehensive Financial Report for the Fiscal Year ending June 30, 2025.

ADJOURN TO MERRILL RANCH COMMUNITY FACILITY DISTRICT NUMBER 1.

On motion of Vice-Mayor Adam, seconded by Councilmember Buccellato and carried (7-0) to adjourn
to the Merrill Ranch Community Facility District Number 1.

ROLL CALL
The District Clerk conducted a silent roll call establishing there was a quorum.

Discussion and possible action of the Merrill Ranch Community Facility District No. 1 Special
Meeting minutes of November 18, 2025. (Lisa Garcia)
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Chairman Eaton inquired if there were any changes or updates needed for the minutes.

On motion of Boardmember Buccellato, seconded by Boardmember Bedford and carried (7-0) to
approve the Merrill Ranch Community Facility District No. 1 Special Meeting minutes of November

18, 2025.

Discussion and possible action on the Annual Financial Statement for the Fiscal Year ending June
30, 2025. (Carl Dudding)

Ben Hur, Audit Partner at Fester & Chapman, stated that the Financial Statement Audit for MRCFD1
produced an unmodified opinion with no deficiencies, and noted that there were no difficulties when
performing the audit and no disagreements with management.

On motion of Boardmember Maldonado, seconded by Vice-Chairman Adam and carried (7-0) to
approve the Annual Financial Statement for the Fiscal Year ending June 30, 2025.

~ ADJOURN FROM MERRILL RANCH COMMUNITY FACILITY DISTRICT NUMBER 1.

On motion of Boardmember Bencina, seconded by Boardmember Buccellato and carried (7-0) to
adjourn from the Merrill Ranch Community Facility District No. 1.

ADJOURN TO MERRILL RANCH COMMUNITY FACILITY DISTRICT NUMBER 2.

On motion of Councilmember Bencina, seconded by Councilmember Buccellato and carried (7-0) to
adjourn to the Merrill Ranch Community Facility District No. 2.

ROLL CALL:
The District Clerk conducted a silent roll call establishing there was a quorum.

Discussion and possible action of the Merrill Ranch Community Facility District No. 2 Special
Meeting minutes of November 18, 2025. (Lisa Garcia)

Chairman Eaton inquired if there were any changes or updates needed for the minutes.

On motion of Boardmember Buccellato, seconded by Boardmember Bedford and carried (7-0) to
approve the Merrill Ranch Community Facility District No. 2 Special Meeting minutes of November

18, 2025.

Discussion and possible action on the Annual Financial Statement for the Fiscal Year ending June
30, 2025. (Carl Dudding)

Ben Hur, Audit Partner at Fester & Chapman, stated that the Financial Statement Audit for MRCFD2
produced an unmodified opinion with no deficiencies, and noted that there were no difficulties when
performing the audit and no disagreements with management.
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On motion of Boardmember Bencina, seconded by Boardmember Maldonado and carried (7-0) to
approve the Annual Financial Statement for the Fiscal Year ending June 30, 2025.

ADJOURN FROM MERRILL RANCH COMMUNITY FACILITY DISTRICT NUMBER 2.

On motion of Boardmember Buccellato, seconded by Vice-Chairman Adam and carried (7-0) to
adjourn from the Merrill Ranch Community Facility District No. 2.

CONSENT: All items on the consent agenda will be handled by a single vote as part of the consent
agenda unless a Councilmember objects at the time the agenda item is called.

Acceptance of the Single Audit Report for the Fiscal Year ending June 30, 2025. (Carl Dudding)

Accept the Annual Expenditure Limitation Report for the Fiscal Year ending June 30, 2025. (Carl
Dudding)

~ Accept the Municipal Court Audit for the Fiscal Year ending June 30, 2025. (Carl Dudding)

Authorization to dispose of items that are no longer needed and have reached the end of their
useful life. (Carl Dudding)

Authorize the execution of a Communication Services License Agreement with Bicentel, LLC,
granting permission to construct, install, operate, maintain, and utilize public rights-of-way within
the Town of Florence to provide broadband communication services. {Andy Smith)

Approval of the January 6, 13, and 20, 2026 Town Council meeting minutes. (Lisa Garcia)

Receive and file the following Board and Commission minutes. (Lisa Garcia)
i. Charles Whitlow Rodeo Grounds Advisory Board minutes of October 23, 2025.
ii. Florence Teen Council minutes of October 8, 2025.

On motion of Councilmember Buccellato, seconded by Vice-Mayor Adam and carried (7-0) to approve
the Consent Agenda as written.

NEW BUSINESS

Discussion and possible action on the Town of Florence Legislative Platform for 2026/2027. (Jeff
Graves)

Jeff Graves, Communications & Intergovernmental Relations Manager, provided Council with an
overview of the proposed legislative platform, noting that the deadline to introduce bills has passed
in the State Senate and will soon pass in the State House. He stated that major themes of the 2026
Arizona State Legislature are housing, affordability, & local control, economic development & state
shared revenues, governance, and elections & administrative clarity. He stated that the State’s
proposed budget is $18.6 billion, a 4.9% increase from the previous year. He stated that the proposed
legislative platform for the Town is as follows:
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Preserve local decision-making

Protect local revenues

Oppose cost & liability shifting

Protect local water rights & resources

Promote transportation projects in the Florence region
Promote efficient & effective government

Mr. Graves stated key bills to watch for during the session are HB2588, HB1241, HB2430, HB2716,
HB2115, HB2839/HCR2018, HB2118, HB2496, HB2351/SB1203, SB1054, SB1134, HB2789, SB1027,
SB1163, SB1185, HB2022, SB1138, SB1055, HB2273, HB2106, HB2304, HB2328, HB2099, HB2026, and

HB2052.

Councilmember Bencina noted that HB2839/HCR2018 will gut Town revenue by eliminating the food
tax.

Vice-Mayor Adam inquired how the Town is affected by HB2118 (mobile food vendors; licensure) and
if there would be a financial impact.

Lisa Garcia, Deputy Town Manager/Town Clerk, stated that this would have less of an effect on
Florence compared to larger cities.

Mayor Eaton requested Mr. Graves provide Council with a document that includes talking points on
the bills discussed that can be updated as the session goes on.

Vice-Mayor Adam requested sample letters for support/opposition to the bills also be provided,
noting that residents have asked for the best way to voice support/concern over legislation.

Mayor Eaton stated that there is a coming refund of Pinal Regional Transit Authority tax dollars and
that those monies could be coming back into local transportation projects through HB2273 and
HB2106, with local State Representatives working to help with that.

On motion of Councilmember Maldonado, seconded by Councilmember Buccellato and carried (7-0)
to approve the Town of Florence Legislative Platform for 2026/2027.

Discussion and possible action approving a three-year contract with ClearGov for annual budgeting
software and authorizing the Town Manager to execute the service order in an amount not to
exceed $152,939.14, utilizing the Buyboard Proposal No. 692-23 cooperative contract. (Carl

Dudding)

Mr. Dudding stated this resource has helped the Finance Department in budget preparation and
tracking and that it has saved dozens of hours of work.

On motion of Councilmember Bencina, seconded by Councilmember Buccellato and carried (7-0) to
approve a three-year contract with ClearGov for annual budgeting software and authorizing the Town
Manager to execute the service order in an amount not to exceed $152,939.14, utilizing the Buyboard

Proposal No. 692-23 cooperative contract.
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Discussion on the Manager’s internal tools developed to track the strategic plan initiatives. (Bruce
Walls)

Bruce Walls, Town Manager, stated that the strategic plan has set the roadmap for the Town and now
needs to be taken to meet the specific needs of the Town. He stated that there will be work sessions
on what projects are working and what Council would like to see. He stated that updates on strategic
plan projects will be provided to the Town Manager weekly.

Vice-Mayor Adam stated that the strategic plan does not flesh out what all is needed for the
completion of projects and that it is important to determine everything needed for the projects in
order to budget properly and succeed. She suggested a mechanism for meeting with the Mayor to
reshuffle priorities based off new information.

Mayor Eaton stated that there is a potential for reshuffling projects and suggested work sessions as
needed to readjust project priorities.

Councilmember Buccellato stated that she was hesitant for the strategic plén but expressed her beliéf
in staff to make this successful.

Vice-Mayor Adam suggested a status dashboard for the public to see where the projects are in the
timeline.

Councilmember Neal praised the work of Council allowing staff to get the work done.

TOWN MANAGER REPORT

Mr. Walls noted the recently installed lighting at the 287 traffic circle.
DEPARTMENT REPORTS

Community Development
Community Services
Courts

Finance

Fire

Police

Public Works

See Click Fix

Utilities

Department reports were received without comment.

CALL TO THE PUBLIC
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Kathy Leaman, Florence resident, stated that updates on the legislative platform would be helpful for
residents seeking to help support the Town.

Les Buchner, Florence resident, stated that having the right people for the Town’s projects is critical
and that managers should be looking into ensuring that the team has the right qualifications and
expertise. He encouraged Council to schedule a work session to develop the economic development

portion of the strategic plan.
CALL TO THE COUNCIL — CURRENT EVENTS ONLY

Councilmember Bedford praised the work on Attaway Road and Arizona Farms Road. She praised the
work of staff. She encouraged everyone to attend the Valentine’s Day Dance.

Councilmember Bencina thanked Public Works staff for the installation of a streetlight at Felix Road
and Arizona Farms Road. He stated that one is requested at Hunt Highway and State Route 79.

Councilmember Maldonado praised the award nominees and winners from the Greater Florence
Chamber of Commerce’s awards-show. He encouraged everyone to attend the upcoming State of the
Town and expressed his excitement to be getting a walk-through with the School Resource Officer at

Anthem K-8.

Councilmember Buccellato asked residents not to get their information from Facebook, noting that
the proposed sales tax increase is being discussed publicly and encouraged residents to express their
opinion on the issue. She stated that the public can get in touch with Council and staff to express their

concerns and be heard.

Councilmember Neal expressed his condolences to the Jimenez family and their recent loss.

Vice-Mayor Adam invited everyone to attend the second part of the Junior Parada that is coming up.
She noted that the Historic Home Tour is coming up on Valentine’s Day and invited residents to come
and speak with her about concerns with the Town.

Mayor Eaton stated the he and the Vice-Mayor combined their Wednesday coffee meetings to make
sure they are able speak to more residents. He encouraged everyone to attend the upcoming State
of the Town. He expressed his pride in the work of Council.

ADJOURNMENT

On motion fCoum:ilrf'\‘i mber Buccellato, seconded by Vice-Mayor Adam and carried (7-0) to adjourn
thew It &06-p
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ATTEST:

Lisw’égrcia, Town Clerk

| certify that the following is a true and correct copy of the minutes of the Florence Town special
meeting held on February 3, 2026, and that the meeting was duly called to order and that a quorum

was present.

Lis/a Garcia, Town Clerk
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