MINUTES OF THE TOWN OF FLORENCE REGULAR MEETING HELD ON TUESDAY, JANUARY 6, 2026,
AT 6:00 P.M., IN THE FLORENCE TOWN COUNCIL CHAMBERS, LOCATED AT 775 N. MAIN STREET,

FLORENCE, ARIZONA.
CALL TO ORDER

Mayor Eaton called the meeting to order at 6:00pm.

ROLL CALL:

Present: Keith Eaton, Cathy Adam, Nicole Buccellato, Jose Maldonado, Tony Bencina, Sherrie Bedford

Absent: Arthur Neal

MOMENT OF SILENCE

Mayor Eaton called for a Moment of Silence.
PLEDGE OF ALLEGIANCE

Mayor Eaton led the Pledge of Allegiance.

CALL TO THE PUBLIC
Call to the Public for public comment on issues within the jurisdiction of the Town Council. Council

rules limit public comment to three minutes. Individual Councilmembers may respond to criticism
made by those commenting, may ask staff to review a matter raised or may ask that a matter be put
on a future agenda. However, members of the Council shall not discuss or act on any matter during
an open call to the public unless the matters are properly noticed for discussion and legal action.

Kevin Petersen, Petersen Property Management, stated that he was speaking on behalf of the
ownership groups for the properties north of the Hunt Highway/Attaway Road intersection. He stated
that there have been significant miscommunications regarding the proposed improvements at the
intersection. He stated that there have been no communications to the ownership group regarding
rights-of-way and that the owners have stipulations in place to provide intersection improvements to
the area. He stated that the intersection a vital economic and transportation piece and that the
ownership group is requesting a 30-45 day delay to the vote on item 8b to allow for their participation
in the discussion on this item.

Virginia Rivera, Florence resident, stated that she requested a meeting with the Chief of Police
regarding her and her friends’ interactions with Police Department staff. She stated that she was
never contacted after requesting a meeting in November 2025 and expressed her frustration that she
has not been contacted.

Les Buchner, Florence resident, he requested the Town reconsider their new four-day week and
inquired how the residents benefit from the Town being closed on Fridays. He stated that in corporate
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America, they had to work five days a week to serve customers and that the employees were tasked
with finding creative soiutions for time flexibility.

PUBLIC HEARINGS AND PRESENTATIONS

Public Hearing on Ordinance No. 777-26 regarding the MDI Rock Project rezoning; And for
Discussion/Approval/Disapproval of AN ORDINANCE OF THE TOWN OF FLORENCE, PINAL COUNTY,
ARIZONA, APPROVING A ZONE CHANGE FOR THE PROPOSED MDI ROCK PROJECT LOCATED AT 7309
W. ARIZONA FARMS RD., FLORENCE, AZ, 85132 (APNS 200-24-001M, 200-24-001G, 200-24-001F)
FROM PLANNED UNIT DEVELOPMENT {PUD} TO LIGHT INDUSTRIAL (U), (PZ-25-73) WITH
STIPULATIONS. (Maricella Benitez)

Marcella Benitez, Senior Planner, stated that this item is a request to rezone from Planned Unit
Development to Light Industrial. She stated that when this area was annexed, the zoning was placed
as PUD but noted that the ownership group for MDI Rock received General Plan amendment and now
seek a zoning change in order to place their business on the property. She stated that there are two
buildings currently on the property and that the applicant plans to use both buildings.

Taylor Earl, Partner at Earl & Curley, stated that MDI Rock is the type of business that the Town has
been seeking. He stated that the owner of MDI Rock has worked with staff and surrounding property
owners to come up with agreeable stipulations for the business being conducted at the location. He
stated that the surrounding area is geared up to grow with industrial and commercial developments.
He stated that MDi Rock would display and sell landscaping materials at this location and that per
stipulations they would only be operating the rock crushing machine within limited hours and would

not be crushing any granite.

Mayor Eaton opened the Public Hearing. Seeing no movement, Mayor Eaton closed the Public
Hearing.

Councilmember Buccellato stated that there have been complaints from residents off of Felix Road
regarding truck noise and traffic and inquired how the applicant will mitigate those concerns.

Mr. Earl stated that there will be a traffic analysis conducted to determine what can be done as part
of the next step in this process.

Vice-Mayor Adam noted and praised the collaboration of staff, the applicant, and the surrounding
property owners.

Councilmember Bencina praised the project and noted that he’s heard excitement for the
development.

On motion of Vice-Mayor Adam, seconded by Councilmember Bencina and carried {6-0) to adopt
Ordinance No. 777-26 regarding the MD! Rock Project rezoning; And for
Discussion/Approval/Disapproval of AN ORDINANCE OF THE TOWN OF FLORENCE, PINAL COUNTY,
ARIZONA, APPROVING A ZONE CHANGE FOR THE PROPOSED MDI ROCK PROJECT LOCATED AT 7309
W. ARIZONA FARMS RD., FLORENCE, AZ, 85132 (APNS 200-24-001M, 200-24-001G, 200-24-001F)
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FROM PLANNED UNIT DEVELOPMENT (PUD) TO LIGHT INDUSTRIAL (LI}, (PZ-25-73) WITH
STIPULATIONS.

Public Hearing and Approval/Disapproval of American Legion Post 9 request to apply for a bingo
license with the Arizona Department of Gaming, subject to compliance with A.R.S. Title 5, Chapter
4, and all applicable Town codes. {Lisa Garcia)

Lisa Garcia, Deputy Town Manager/Town Clerk, stated that the Town received the application from
the American Legion Post 9.

Mayor Eaton opened the Public Hearing. Seeing no movement, Mayor Eaton closed the Public
Hearing.

Councilmember Buccellato expressed her excitement to play bingo at the American Legion if the
license is approved.

Councilmember Maldonado praised the American Legion for what they do for his fellow veterans and
expressed his support for this item. g

On motion of Counciimember Maldonado, seconded by Councilmember Buccellato and carried (6-0)
to forward a recommendation of approval of the American Legion Post 9 request to apply for a bingo
license with the Arizona Department of Gaming, subject to compliance with A.R.S. Title 5, Chapter 4,

and all applicable Town codes.
Update from the Greater Florence Chamber of Commerce. (Keith Eaton)

Paul Felker, Executive Director of the Greater Florence Chamber of Commerce, stated that the
Chamber has three new executive board members. He provided updates on the upcoming Chamber
events. He stated that McFarland State Park has four new employees and noted that the gift shop is
being updated. He listed the upcoming events for McFarland State Park.

CONSENT: All items on the cansent agenda will be handled by a single vote as part of the consent
agenda unless a Councilmember objects at the time the agenda item is called.

Approve the Florence Police Department reappropriation of $100,000 previously allocated for
police general capital fund for FY 25/26 from the VR training to a Recharge Room designed to
support officer mental and physical wellbeing. (Matthew Thomas)

Authorization to re-appoint Jeff Wooley to the Planning and Zoning Commission with a term to
expire December 31, 2028, (Lisa Garcia)

Authorization to re-appoint Joseph Bracco to the Community Services Advisory Board with a term
to expire December 31, 2028. (Lisa Garcia)

Authorization to re-appoint William Foster to the Charles Whitlow Rodeo Grounds Advisory Board
with a term to expire December 31, 2028. (Lisa Garcia)

Town of Florence Council Meeting Minutes
lanuary 6, 2026
Page 3 of 10



H

Authorization to re-appoint Gilbert Olgin, H. Christine Reid, Steven West and Paula Butterworth to
the Historic District Advisory Commission with a term to expire December 28, 2028, and to appoint
Pamela Tittes with a term to expire December 31, 2026. (Lisa Garcia)

Approval to accept the donation of a BMW motorcycle from the Maricopa County Sheriff’s Office
and authorize the Town Manager to execute all documents to ensure the donation. (Matthew

Thomas)

Adoption of Resofution No. 1983-96: A RESOLUTION OF THE TOWN OF FLORENCE, PINAL COUNTY,
ARIZONA, ADOPTING CHANGES TO ARTICLE VIii, SECTION 801 (HOLIDAYS) OF THE TOWN OF
FLORENCE PERSONNEL MANUAL TO ALIGN THE CURRENT LiST OF APPROVED HOLIDAYS WITH THE
4/10 SCHEDULE AND ESTABLISHING AN EFFECTIVE DATE OF FEBRUARY 6, 2026. (Catherine Wilson)

Adoption of Resolution No. 1984-25: A RESOLUTION OF THE TOWN OF FLORENCE, PINAL COUNTY,
ARIZONA, ADOPTING THE RECOMMENDED MODIFICATIONS TO THE TOWN OF FLORENCE
CLASSIFICATION AND COMPENSATION PLAN TO AMEND THE TOWN OF FLORENCE PART-TIME
SCALE DUE TO THE ARIZONA MINIMUM WAGE INCREASE TO $15.15 PER HOUR EFFECTIVE
DECEMBER 27, 2025; AND DECLARING AND EMERGENCY. (Catherine Wilson)

Acceptance of the Warrant Register for the month of November 2025 in the amount of
3,854,729.74. (Carl Dudding)

Approval of October 23 and November 17, 2025, Council Work Session minutes and November 4,
18 and December 2, 2025, Town Council meeting minutes. (Lisa Garcia)

Receive and file the following Board and Commission minutes. {Lisa Garcia)
i. Community Services Advisory Board minutes of October 10, 2025.
ii. Historic District Advisory Commission minutes of May 28, 2025.
iii. PSPRS Fire Local Board minutes of September 24, 2025.
iv. PSPRS Police Local Board minutes of September 24, 2025.
v. Planning and Zoning Commission minutes of October 2 and November 6, 2026.

Councilmember Bencina requested items A and H be puliled from the Consent Agenda.

On motion of Vice-Mayor Adam, seconded by Councilmember Maldonado and carried {6-0} to
approve the Consent Agenda items B-G and I-K.

Approve the Florence Police Department reappropriation of $100,000 previously allocated for
police general capital fund for FY 25/26 from the VR training to a Recharge Room designed to
support officer mental and physical wellbeing. (Matthew Thomas)

Adoption of Resolution No. 1984-25: A RESOLUTION OF THE TOWN OF FLORENCE, PINAL COUNTY,
ARIZONA, ADOPTING THE RECOMMENDED MODIFICATIONS TO THE TOWN OF FLORENCE
CLASSIFICATION AND COMPENSATION PLAN TO AMEND THE TOWN OF FLORENCE PART-TIME
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SCALE DUE TO THE ARIZONA MINIMUM WAGE INCREASE TO $15.15 PER HOUR EFFECTIVE
DECEMBER 27, 2025; AND DECLARING AND EMERGENCY. (Catherine Wilson)

Councilmember Bencina suggested reaching out to local State legislatures as potential funding
avenues for the VR training system. He inquired how much the increased minimum wage will impact

the Town.

Carl Dudding, Finance Director, stated that the impact will be $4,500 total for the minimum wage
increase.

Councilmember Buccellato inquired if the recharge room had been budgeted for.
Bruce Walls, Town Manager, confirmed that the recharge room was budgeted.

On motion of Councitmember Bencina, seconded by Councilmember Buccellato and carried (6-0) to
approve the Consent Agenda item A & H.

NEW BUSINESS

Discussion/Approval/Disapproval of purchasing a Pierce Enforcer PUC 100’ Platform Aerial TR738
through Huges Fire Equipment at a price not to exceed $2,597,240.40. (Mitch Snyder)

Mitch Snyder, Fire & Medical Chief, stated that staff have vetted this purchase and noted that the
cost and delivery times may be shocking, but expressed his confidence in the work of staff.

Councilmember Bencina stated that he spoke with staff on this item and inquired about the funding
for this item.

Mr. Dudding stated that the funding is coming from general capital funds and that it was determined
that the Town would be able to put the cost of the fire engine in an interest-accruing account and pay
for the engine when it is ready, rather than prepaying. He noted that this option will allow the Town
to get nearly the same rate as the pre-pay discount while being able to control the funds before they

are used to purchase the engine.
Vice-Mayor Adam expressed her support for this item.

Mayor Eaton noted the difficulties this item has encountered in the form of Council turnover, staff
turnover, and delays.

On motion of Vice-Mayor Adam, seconded by Counciimember Bencina and carried (6-0) to approve
the purchase of a Pierce Enforcer PUC 100’ Platform Aerial TR738 through Hughes Fire Equipment at

a price not to exceed $2,597,24.40.

Discussion/Approval/Disapproval of entering into a CMAR Construction Services Contract GMP #3
with J. Banicki Construction for Project T-91 Hunt Highway and Attaway Intersection Improvements,
in the amount of $3,222,429.85. (Andy Smith)
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Lindsey Randdall, Senior Civil Engineer, stated that this project will add turn lanes at Hunt Highway
and Attaway Road and also includes the instaliation of new signal lights.

Town and expressed the need to get this project taken care, noting how often he has heard about this

gmMayor Eaton stated that this is a project that has been on the table since his time working for the

L
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é

itemn from residents.

Councilmember Bencina stated that he has also heard from residents on this item and that the
proposal makes sense to him after speaking with staff.

Councilmember Maldonado expressed that he sees this improvement helping first responder
response times.

Vice-Mayor Adam inquired about the timeline for completion of this project.

Ms. Randall stated that the project should be completed in seven months. She noted that this item
does have contingencies for traffic barriers if it is still being worked on during Country Thunder.

On motion of Councilmember Buccellato, seconded by Vice-Mayor Adam to approve entering into a
CMAR Construction Services Contract GMP #3 with J. Banicki Construction for Project T-91 Hunt
Highway and Attaway Intersection Improvements, in the amount of $3,222,429.85.

Roil Call Vote:

Mayor Eaton —Yes

Vice Mayor Adam - Yes
Councilmember Buccellato — Yes
Counciimember Maldonado - Yes
Councilmember Bencina — Yes
Councilmember Bedford —~ Yes

Motion is approved 6-0.

Disapproval/Approval/Disapproval of awarding Trace Consulting to perform the construction
administration and inspection services for the Hunt Highway and Attaway intersection
improvement project, in an amount not to exceed $295,522.92. (Andy Smith}

On motion of Vice-Mayor Adam, seconded by Councilmember Maldonado and carried (6-0) to award
Trace Consulting to perform the construction administration and inspection services contract for the
Hunt Highway and Attaway Intersection Improvement project, in an amount not to exceed

$295,522.92.

Ms. Randall stated that this item also relates to project T-91 and that due to staffing constraints, this
will allow Trace Consulting to do quality control work on-site during the project.

_Councilmember Bencina inquired if this project will be done in stages to keep the roadway open.
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George Roberts, Vice-President of Banicki Construction, stated that the traffic flow will not be
interrupted during the project.

Discussion/Approval/Disapproval of accepting the Arizona Department of Environmental Quality
grant in the amount of $217,784.52 to support eligible environmental and infrastructure-related

improvements. (Andy Smith}

Andy Smith, Public Works Director, stated that this item will allow for the recycling of roadway
materials that can be used for pavement patching and noted that this has the potential to save the

Town $169,000 annually in landfill costs.

Councilmember Maldonado expressed his support for this item.

Vice-Mayor Adam inquired what is being paid for with the grant monies.

Mr. Smith stated that the money will be used to purchase an asphalt recycling trailer.

On motion of Councilmember Buccellato, seconded by Councilmember Vice-Mayor Adam and carried
(6-0) to accept the Arizona Department of Environmental Quality grant in the amount of $217,784.52
to support eligible environmental and infrastructure-related improvements.

ORDINANCE NO. 778- 26: Discussion/Approval/Disapproval of AN ORDINANCE OF THE MAYOR AND
COUNCIL OF THE TOWN OF FLORENCE, PINAL COUNTY, ARIZONA, AMENDING THE FLORENCE TOWN
CODE, CHAPTER 50, SECTION § 50.142, “SERVICE ESTABLISHMENT CHARGE,” TO REFLECT THE
TOWN’S MODIFIED OPERATIONAL HOURS; PROVIDING FOR SEVERABILITY AND AN EFFECTIVE

DATE. (Lisa Garcia)

Ms. Garcia stated that this is a housekeeping item to change the hours of operation to be in line with
the new “four 10s” schedule.

On motion of Vice-Mayor Adam, seconded by Councilmember Buccellato and carried (6-0) to adopt
ORDINANCE NO. 778- 26: AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE TOWN OF FLORENCE,
PINAL COUNTY, ARIZONA, AMENDING THE FLORENCE TOWN CODE, CHAPTER 50, SECTION § 50.142,
"SERVICE ESTABLISHMENT CHARGE,” TO REFLECT THE TOWN’S MODIFIED OPERATIONAL HOURS;
PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE.

Discussion/Approval/Disapproval of authorizing staff to post a notice of the intention to increase
sales tax rates on the Town website and schedule a Public Hearing for March 17, 2026. (Carl

Dudding)

Mr. Dudding stated that the Public Hearing will take place 70 days from the date of the meeting, which
would be March 17, 2026.

Mayor Eaton noted that no numbers are being decided tonight and that the notice will have the
maximum amount posted, but that number could potentially be lower.
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Vice-Mayor Adam stated that there will be budget work sessions and hearings open to the public and
stated that there will be discussions during those that show why this increase is needed.

Councilmember Bencina stated that he spent a lot of time reviewing budgets and stated that he has
already been having conversations with residents about the need for the increase.

On motion of Councilmember Bencina, seconded by Councilmember Bedford and carried (6-0)
authorizing staff to post a notice of the intention to increase sales tax rates on the Town website and

schedule a Public Hearing for March 17, 2026.

Discussion/Approval/Disapproval of authorizing staff to post a Notice of Intent to adopt the 2012-
2014 Model City Tax Code (MCTC) Amendments to the Florence Tax Code and schedule a Public

Hearing for February 17, 2026. (Carl Dudding)

Mr. Dudding stated that when researching tax related items it was discovered that the 2012-2014
Model City Tac Code was not formally adopted.

On motion of Councilmember Bencina, seconded by Councilmember Buccellato and carried (6-0)
authorizing staff to post a Notice of Intent to adopt the 2012-2014 Model City Tax Code (MCTC)
Amendments to the Florence Tax Code and schedule a Public Hearing for February 17, 2026.

TOWN MANAGER REPORT

Mr. Walls reminded everyone of the upcoming Florence Leadership Academy and wished everyone a
happy New Year,

DEPARTMENT REPORTS

Community Development
Community Services
Courts

Finance

Fire

iT

Police

Public Works

See Click Fix

Utilities

Mayor Eaton expressed his appreciation for the department reports.
CALL TO THE PUBLIC
Les Buchner, Florence resident, offered his assistance in developing presentation materials for the

proposed sales tax increase.
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CALL TO THE COUNCIL — CURRENT EVENTS ONLY

Councilmember Bedford expressed her excitement for the new four-day work week for staff. She
expressed her appreciation of the Jason Lopez memorial ceremony and thanked Councilmembers
Buccellato and Neal for their work with the event. She thanked the rest of Council for helping teach

her new things.

Councilmember Bencina expressed his appreciation for the Jason Lopez memorial and the recent
Shop With a Cop event. He stated he hasn’t heard any positives about the Town’s move to a four-day

work week.

Councilmember Maldonado expressed his appreciation for getting to participate in the Shop With a
Cop event. He praised the Pinal County Historical Museum’s fundraiser dinner. He thanked Vice-
Mayor Adam for supporting Wreaths Across America. He welcomed the new board members of the
Greater Florence Chamber of Commerce.

Councilmember Buccellato thanked everyone involved in the Jason Lopez memorial celebration. She
praised the work of the Ad Hoc committee that helped plan everything. She praised and thanked the
Community Services team for their work on the Hometown Holiday parade.

Vice-Mayor Adam encouraged community members to engage with APS over the discussion on
energy, energy rates, and energy sources. She noted that Al-driven datacenters seem to be inevitable
in their development in the area. She thanked Councilmember Maldonado for the invite to Wreaths
Across America. She stated that she spoke with the General Manager of Florence Copper and noted
that the aesthetics and amenities of the Town help them bring new employees to the area. She
praised the December Power Performer, Daniel Ortega.

Mayor Eaton stated that Council has been dedicated to putting in the work to make sure that they
and the public are informed on the issues. He praised the Jason Lopez memorial celebration. He stated
that the State legislature is about to begin session and encouraged everyone to pay attention to what
is going on with the legislature. He stated that the State of the Town event has been sold out. He
encouraged residents to pick up an application to run for Council.

ADJOURN TO EXECUTIVE SESSION

On motion of Vice-Mayor Adam, seconded by Councilmember Maldonado and carried (6-0) to adjourn
to Executive Session.

Consideration and action to recess into executive session for the purpose of discussion and
consultation for legal advice with the Town Attorney pertaining to claims made against the Town and
Merrill Ranch Community Facilities District No. 1 pursuant to A.R.S. 38-431.03(A)(3). And for the
purpose of discussion and consultation for legal advice with the Town Attorney pertaining to use and
encroachment into the Town of Florence’s rights-of-way pursuant to A.R.S. 38-431.03(A)(3).

ADJOURN FROM EXECUTIVE SESSION
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On motion of Vice-Mayor Adam, seconded by Councilmember Buccellato and carried (6-0) to adjourn
from Executive Session.

ADJOURNMENT

On motion of Vice-Mayor Adam, seconded by Councilmember Buccellato and carried (6-0) to adjourn
the meeting at 8:35|p.m

Keith Eaton, Mayor\ \ |

ATTEST:

AN

Lisé/Garcia, Town Clerk

| certify that the following is a true and correct copy of the minutes of the Florence Town special
meeting held on January 6, 2026, and that the meeting was duly called to order and that a quorum

was present.

q

Li¢a Garcia, Town Clerk

w
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