TOWN OF FLORENCE CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD

MINUTES OF FLORENCE CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD REGULAR
MEETING HELD ON THURSDAY, OCTOBER 23, 2025, AT 6:00 P.M.

CALL TO ORDER
Chair Foster called the meeting to order at 6:04 P.M.

ROLL CALL:

Present: Chair Foster, Boardmember Hitchcock, Boardmember Mason
Absent: Boardmember Beebe, Boardmember Neal

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Chair Foster

APPROVAL/DISAPPROVAL OF RECOMMENDATION OF REGULAR MEETING MINUTES OF
SEPTEMBER 25, 2025, MEETING

On motion by Boardmember Hitchcock, seconded by Boardmember Mason, and carried (3 to 0)
to approve the regular meeting minutes of September 25, 2025, meeting.

APPROVAL/DISAPPROVAL OF CHANGING THE CHARLES WHITLOW RODEO GROUNDS
ADVISORY BOARD MEETINGS FROM THE 4™ THURSDAY OF EACH MONTH TO THE 3RP
WEDNESDAY OF EACH MONTH '

On motion by Boardmember Mason, seconded by Boardmember Hitchcock, and carried (3 to 0)
to approve changing the Charles Whitlow Rodeo Grounds Advisory Board meetings from the 4t
Thursday of each month to the 3 Wednesday of each month.

APPROVAL/DISAPPROVAL OF RODEO GROUNDS NEED FOR UPDATE OF MASTER PLAN FROM
2007

The Board discussed their master plan, which they believe is current and usable without
changes to the plan's proximity or locations of amenities. The Board decided to focus on
individual projects like parking lots or restrooms rather than updating the entire plan, as it
would be repetitive. The Board emphasized the need for future expansion to continue holding
rodeo events and discussed a capital improvement plan that included a recently installed water
well. The Board agreed to bring the plan back to the table to identify priority areas for
improvement.
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On motion by Boardmember Mason, seconded by Boardmember Hitchcock and carried (3 to 0)
to disapprove the need to updating the Rodeo Ground Master Plan from 2007.

CALL TO THE PUBLIC/BOARD RESPONSE

CALL TO THE PUBLIC FOR PUBLIC COMMENT ON ISSUES WITHIN THE JURISDICTION OF THE
TOWN OF FLORENCE CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD. COUNCIL
RULES LIMIT PUBLIC COMMENT TO THREE MINUTES. INDIVIDUAL MEMBERS MAY RESPOND
TO CRITICISM MADE BY THOSE COMMENTING, MAY ASK STAFF TO REVIEW A MATTER RAISED
OR MAY ASK THAT A MATTER BE PUT ON A FUTURE AGENDA. HOWEVER, MEMBERS SHALL
NOT DISCUSS OR TAKE ACTION ON ANY MATTER DURING AN OPEN CALL TO THE PUBLIC
UNLESS THE MATTERS ARE PROPERLY NOTICED FOR DISCUSSION AND LEGAL ACTION.

No Public Comments.
CALL TO THE BOARD — CURRENT EVENTS ONLY

Chair Foster informed the Board that the Second Chances event would proceed without horse
or burro adoptions due to the federal government shutdown, though other demonstrations and
live music would still take place.

Chair Foster mentioned recent improvements to the property, including Make a Difference Day,
where eight (8) football players helped remove junk. A visit from town officials regarding the
concession stand's health department certification; Town staff to address the concession stand
issues identified by Pinal County Health Department, including sealing the ceiling and fixing
exposed electrical.

Staff Liaison Paul King discussed the use of inmate work crews, who work Monday through
Thursday and are compensated at a rate of $1.50 per hour. Mr. King indicated that he will
coordinate with the crew leader regarding future work projects.

ADJOURNAMENT

On motion by Boardmember Hitchcock, seconded by Boardmember Mason, and carried (3-0) to
adjourn the meeting at 6:25 P.M.

Sihe Ol

William Foster, Board Chair
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