TOWN OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD

MINUTES OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD REGULAR MEETING HELD
ON THURSDAY, SEPTEMBER 11, 2025, AT 6:00 P.M.

CALLTO ORDER
Chair Leaman called the meeting to order at 6:00 P.M.
ROLL CALL:

Present: Chair Leaman, Vice-Chair Bracco, Boardmember Hitchcock, Boardmember Jaimes,
Boardmember Smith, Boardmember Ezzai, Boardmember Gutierrez, Youth Liaison
Fedor

Absent: Boardmember Little

PLEDGE OF ALLEGIANCE
Chair Leaman led the Pledge of Allegiance.
HOME TOUR UPDATE — KYLE WRIGHT

Kyle Wright, Recreation Coordinator for the Town of Florence Community Services Department
presented to the Board on the 2026 Historic Home Tour themed "From the Frontier with Love"
on February 14th from 10 AM to 4 PM in downtown Main Street. The House Committee has
secured six houses for the tour, including the John Club, Bob Miller House, Kathy Adams House,
Clark House, CG Valley News Window, and the 1891 Second Courthouse. The event aims to
attract 1,500 to 2,000 visitors and will feature trolley transportation, retail vendors, interactive
booths, and demonstrations of old-time crafts and food preparation. Kyle asked the
Boardmembers to provide feedback and ideas to enhance the event's success.

The Board discussed ways to enhance Florence’s historic home tour and highlighted the town’s
history and culture. Ideas included storytelling, historical reenactments, drama club
performances, and interactive activities for children. They suggested involving local families,
schools, volunteers, and businesses to help manage events such as gold panning, building
projects, and scavenger hunts.

To encourage visitors to stay longer, the Board proposed spreading attractions across
downtown, incorporating sites like the courthouse, old restaurants, and the Jacob Sutter
House. They also considered themed experiences, such as photo stations with Western
costumes, Titanic-style name badges, wax museum displays, and cardboard cutouts of historical
figures.

Family-friendly options were a key focus. The Board discussed balancing activities for children
with homeowners’ concerns. One proposal was to create a supervised “kid zone” on Main
Street, with limited child activities offered at select homes.
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The Board emphasized the importance of volunteers, possibly including members of the former
1800 Club, to help manage stations and role-play historical characters. They also suggested
engaging couples with Valentine’s Day themes, using interactive photo opportunities, and
partnering with groups like the Heritage Foundation to promote the event through social
media.

Overall, the goal is to create a dynamic, family-friendly home tour that showcases Florence’s
history while encouraging visitors to explore multiple locations downtown.

Kyle expressed his appreciation to the Boardmembers for their feedback and stated that he
would present the ideas to staff for consideration and potential inclusion in the event.

DISCUSSION/APPROVAL/DISAPPROVAL OF RECOMMENDATION OF MINUTES OF AUGUST 21,
2025, SPECIAL MEETING

On motion by Vice-Chair Bracco, seconded by Boardmember Ezzai, and carried (8-0) to approve
the minutes of August 21, 2025, special meeting

DISCUSSION AND UPDATE OF THE COMMUNITY SERVICES ADVISORY BOARD FY26 GOALS

Wildflower Project:
Liaison King discussed challenges related to town rights-of-way and maintenance, and
requested the Board consider Poston Butte as an alternative location.

Javelina Project:
Boardmember Jaimes reported that the Javelina Project remains in production at the Art
Center.

Teen Center:
Liaison King reported on the recent Pajama Party event at the Senior Center, noting strong
attendance and positive feedback.

Shade at Little League Park:
Liaison King reported that the shade structure over the Little League bleachers has been
completed.

Founder’s Day:
Liaison King reported that the Founder’s Day celebration will be incorporated into the Historic
Home Tour scheduled for February.

DISCUSSION/UPDATE OF MONTHLY ACTIVITIES AND UPDATES IN THE COMMUNITY SERVICES
DEPARTMENT
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Liaison King updated the Board on field maintenance and overseeding plans for various parks in
the area. Numerous capital improvement projects are underway and briefly update the Board
of the signage project for the Charles Whitlow Rodeo Grounds.

CALL TO THE PUBLIC/BOARD RESPONSE

CALL TO THE PUBLIC FOR PUBLIC COMMENT ON ISSUES WITHIN THE JURISDICTION OF THE
TOWN OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD. COUNCIL RULES LIMIT
PUBLIC COMMENT TO THREE MINUTES. INDIVIDUAL MEMBERS MAY RESPOND TO CRITICISM
MADE BY THOSE COMMENTING, MAY ASK STAFF TO REVIEW A MATTER RAISED OR MAY ASK
THAT A MATTER BE PUT ON A FUTURE AGENDA. HOWEVER, MEMBERS SHALL NOT DISCUSS
OR TAKE ACTION ON ANY MATTER DURING AN OPEN CALL TO THE PUBLIC UNLESS THE
MATTERS ARE PROPERLY NOTICED FOR DISCUSSION AND LEGAL ACTION.

No public comment.
CALL TO THE BOARD — CURRENT EVENTS ONLY

Chair Leaman expressed excitement for the upcoming Home Tour and appreciation for the
creativity and ideas shared by the Board.

Boardmember Ezzai commented on the value of presenting the recent library renovations and
updates to the Florence Unified School District. Ezzai noted that a prior presentation had been
made before the renovations and suggested that staff provide an updated presentation to
showcase the improvements and available resources for students. Ezzai emphasized that the
library provides a safe space and valuable opportunities for youth, and expressed support for
ensuring the district is informed of these enhancements. Boardmember Ezzai also expressed
enthusiasm for the teen events and the collaborative efforts to promote them. Ezzai stated
support for the continuation of the program and indicated a willingness to assist in sharing
information. Ezzai emphasized the importance of providing activities that engage teens.

Boardmember Hitchcock expressed enthusiasm for the upcoming year and support for
increased collaboration between the library and local schools. She noted that many schools
outside the immediate area may not be aware of the valuable programs the library offers, and
expanding outreach could help engage more families.

Boardmember Hitchcock also mentioned the Charles Whitlow Rodeo Grounds Advisory Board
approved the signage for the Rodeo Grounds that will be presented to Council, and she
expressed excitement about that development.

Boardmember Hitchcock highlighted the large number of events scheduled at the rodeo
grounds this year—66 in total—and encouraged everyone to attend and help promote them.
Ms. Hitchcock specifically noted that barrel racing events take place on Thursdays. She
concluded by encouraging families to participate in these community events, emphasizing the
many exciting activities taking place at the rodeo grounds.
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Boardmember Smith expressed enthusiasm for the many upcoming events and appreciation for
the collaborative nature of the board. She highlighted how board members are able to openly
share and exchange ideas in a welcoming and supportive environment. While some ideas may
be met with humor, she emphasized that all contributions are valued. She noted that this
positive atmosphere allows small concepts—often beginning as simple bullet points—to grow
into impactful, well-developed initiatives.

Boardmember Gutierrez commented that it is encouraging to see the Board’s goals actively
progressing. He noted that several initiatives are moving forward, including Javelina public art,
ongoing teen center programming, and the installation of shade structures at the Little League
fields, something he believes will be especially appreciated by parents. He expressed pride in
being part of the board, stating that it’s rewarding to see continued momentum and ongoing

accomplishments.
Vice Chair Bracco encouraged the Board to volunteer for the Annual Florence Makes a
Difference Day, that will be hosted on October 18.

Boardmember Jaimes agreed with the previous comments and thanked fellow board members
for their energy and creativity, recognizing the collaborative efforts that drive progress.

Council Liaison Buccellato stated she signed up for Make a Difference Day and shared her past
experiences helping veterans.

Youth Liaison Fedor shared his excitement for the upcoming Home Tour. He mentioned that
although he attended the event a few years ago, he had not returned, assuming it would be the
same. However, he now sees the effort being made to expand and diversify the event and
expressed his enthusiasm for attending this year. He also expressed his appreciation for the
opportunity to participate, stating he was excited about being involved and thanked the board
for including him.

Liaison King informed the Board of the Community Center and Pool 10-Year Anniversary event
scheduled for September 20, which will include demonstrations and program highlights.
ADJOURNAMENT

On motion by Boardmember Gutierrez, seconded by Boardmember Hitchcock, and carried (8-0)

to adjourn the meeting at 7:05 P.M.

Approved:

ool —

%thleen Leam’an, Board Chair
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