TOWN OF FLORENCE CHARLES WHITLOW RODERO GROUNDS ADVISORY BOARD

MINUTES OF FLORENCE CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD REGULAR
MEETING HELD ON THURSDAY, SEPTEMBER 25, 2025, AT 6:00 P.M.

CALL TO ORDER
Chair Foster called the meeting to order at 6:00 P.M.
ROLL CALL:

Present: Chair Foster, Boardmember Hitchcock, Boardmember Neal
Absent: Boardmember Mason, Boardmember Beebe

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Chair Foster

DISCUSSION/APPROVAL/DISAPPROVAL OF REGULAR MEETING MINUTES OF THE JUNE 26,
2025, AND SPECIAL MEETING MINUTES OF THE SEPTEMBER 4, 2025, MEETINGS

On motion by Boardmember Neal, seconded by Boardmember Hitchcock, and carried (3 to 0) to
approve the regular meeting minutes of June 26, 2025, and special meeting minutes of the
September 4, 2025, meeting.

DISCUSSION/APPROVAL/DISAPPROVAL OF THE UPDATED SIGN FOR THE RODEO GROUNDS

The board reviewed and provided feedback on the updated Rodeo Grounds rodeo sign design,
emphasizing the need to make the “America’s Oldest Youth Rodeo” claim more prominent,
improve visibility from the road, and refine the layout, color scheme, and logo placement. They
discussed vendor quotes and approved seeking additional bids to verify costs. The board also
reviewed signage requirements and budget considerations related to an ADOT right-of-way
project, ensuring compliance with installation, permitting, and insurance specifications.

On motion by Boardmember Neal, seconded by Boardmember Hitchcock, and carried (3 to 0) to
approve the recommended changes to the Rodeo Grounds sign design requested by Council.

DISCUSSION/UPDATE OF THE 2025-26 EVENT SCHEDULE AND DRAFT SPECIAL EVENT
EVALUATION FORM

The board reviewed updates to the 2025-2026 event schedule, including the addition and
management of upcoming rodeo and youth events, website and social media enhancements for
promoting schedules and photos, and the implementation of a new documentation plan to
track attendance, vehicle traffic, and concession performance at the rodeo grounds. Chair
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Foster mentioned the relaunch of the Historic Florence Foundation’s website. Chair Foster
requested that the Town promote Rodeo Grounds programs and events on the Town’s website
to reach a wider audience.

DISCUSSION/UPDATE OF THE HISTORIC FLORENCE FOUNDATION’S ANNUAL FINANCIAL
REPORTING

The board reviewed updates on the Historic Florence Foundation's Annual Financial Report,
including quarterly reporting requirements and ongoing payment verifications. The discussion
detailed the concessionaire's responsibilities, including 10% of gross receipts and an annual fee,
as well as their role in maintaining the grounds and funding operations. Chair Foster also
touched on plans to expand food service offerings to meet health and safety requirements,
with current operations using food trucks while working towards an annual permit.

CALL TO THE PUBLIC/BOARD RESPONSE

CALL TO THE PUBLIC FOR PUBLIC COMMENT ON ISSUES WITHIN THE JURISDICTION OF THE
TOWN OF FLORENCE CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD. COUNCIL
RULES LIMIT PUBLIC COMMENT TO THREE MINUTES. INDIVIDUAL MEMBERS MAY RESPOND
TO CRITICISM MADE BY THOSE COMMENTING, MAY ASK STAFF TO REVIEW A MATTER RAISED
OR MAY ASK THAT A MATTER BE PUT ON A FUTURE AGENDA. HOWEVER, MEMBERS SHALL
NOT DISCUSS OR TAKE ACTION ON ANY MATTER DURING AN OPEN CALL TO THE PUBLIC
UNLESS THE MATTERS ARE PROPERLY NOTICED FOR DISCUSSION AND LEGAL ACTION.

No Public Comments.
CALLTO THE BOARD — CURRENT EVENTS ONLY

Boardmember Hitchcock is looking forward to the Rodeo Ground events being posted to the
town’s website, hopefully it brings more people in.

Chair Foster requested that the regular meetings for the next eight months be rescheduled to a
different day of the week to accommodate an event taking place every Thursday at the Rodeo
Grounds.

ADJOURNAMENT

On motion by Boardmember Hitchcock, seconded by Boardmember Neal, and carried (3-0) to
adjourn the meeting at 6:51 p.m.

Approved:
W e 2

William Foster, Board Chalr

Charles Whitlow Rodeo Grounds Advisory Board Meeting Minutes September 25, 2025
Page 2 of 2



