TOWN OF FLORENCE
CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD
MEETING AGENDA

Boardmember William “Bill” Foster
Boardmember Arthur Neal
Boardmember Shad Beebe
Boardmember Lindy Mason
Boardmember Amber Hitchcock

Florence Community Center
778 N. Main Street
Florence, AZ 85132

(520) 868-7500
www.florenceaz.gov
Meet 3 Wednesdays

Wednesday, April 15, 2026 6:00 PM

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the Town of Florence Charles Whitlow Advisory
Board and to the general public that a Regular Meeting of the Florence Charles Whitlow Rodeo Grounds
Advisory Board will be held on Wednesday, April 15, 2026, at 6:00 p.m. at the Town of Florence
Community Center, 778 N. Main Street, Florence, AZ.

1. CALL TO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE

4, NEW BUSINESS
a. Approval/Disapproval of Recommendation of regular meeting minutes of February 18, 2026,
meetings.
Discussion on Rodeo Grounds Quarterly Reporting Guideline
c. Discussion/Approval/Disapproval of Fiscal Year 27 Seasonal Event Schedule

5. CALL TO THE PUBLIC/BOARD RESPONSE

Call to the Public for Comment is limited to issues within the jurisdiction of the Town of Florence Charles
Whitlow Rodeo Grounds Advisory Board. Council rules limit public comments to three minutes.
Individual board members may respond to criticism made by those commenting, may ask the staff liaison
to review a matter raised, or may ask that a matter be placed on a future agenda.

6. CALL TO THE BOARD — CURRENT EVENTS ONLY

7. ADJOURNMENT

POSTED THIS 13TH DAY OF APRIL 2026, BY PATRICIA BUCHANAN, DEPUTY TOWN CLERK, AT 775
NORTH MAIN STREET, FLORENCE, ARIZONA, AND AT WWW.FLORENCEAZ.GOV.



***PURSUANT TO TITLE Il OF THE AMERICANS WITH DISABILITIES ACT (ADA), THE TOWN OF FLORENCE
DOES NOT DISCRIMINATE ON THE BASIS OF DISABILITY REGARDING ADMISSION TO PUBLIC
MEETINGS. PERSONS WITH A DISABILITY MAY REQUEST REASONABLE ACCOMMODATIONS BY
CONTACTING THE TOWN OF FLORENCE ADA COORDINATOR, AT (520) 868-8300 OR 711 TDD.
REQUESTS SHOULD BE MADE AS EARLY AS POSSIBLE TO ALLOW TIME TO ARRANGE THE
ACCOMMODATION. *#**



TOWN OF FLORENCE CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD

MINUTES OF FLORENCE CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD REGULAR
MEETING HELD ON WEDNESDAY, FEBRUARY 18, 2026, AT 6:00 P.M.

CALL TO ORDER
Chair Foster called the meeting to order at 6:00 P.M.
ROLL CALL:

Present: Chair Foster, Boardmember Hitchcock, Boardmember Mason
Absent: Boardmember Neal, Boardmember Beebe

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Chair Foster

DISCUSSION/APPROVAL/DISAPPROVAL OF RECOMMENDATION OF REGULAR MEETING
MINUTES OF JANUARY 21, 2026, MEETING

On motion by Boardmember Mason, seconded by Boardmember Hitchcock, and carried (3 to 0)
to approve the regular meeting minutes of January 21, 2026, meeting.

DISCUSSION OF RODEO GROUNDS EVENT CALENDAR UPDATES

Chair Foster informed the Board that the Ariana High School Rodeo event was removed from
the calendar due to lack of communication. The Board also received a request from a Mexican
bull riding group to host an event next year.

The Queen Creek Junior Rodeo was reported as successful, with strong attendance and no
injuries. The Board discussed the importance of scheduling events a year in advance and noted
a date change for the Family Motor Coach Association (FMCA) event to avoid a conflict with the
Quartzsite RV Show.

DISCUSSION OF RODEO GROUNDS FACILITY INSPECTION — JANUARY 14

Staff Liaison Paul King provided an update to the Board regarding the Rodeo Grounds facility
inspection and ongoing maintenance items. The town and the concessionaire have agreed to
meet monthly to review facility conditions and address maintenance needs.

Discussion items included storm damage to the concession stand roof, installation of a required
sub-ceiling for health inspection compliance, and a backflow leak at the well site tank.
Additional concerns included issues with the arena speakers, a delay with the MC microphone,

Charles Whitlow Rodeo Grounds Advisory Board Meeting Minutes February 18, 2026
Page 1 of 3



a bent flagpole, and weed growth throughout the grounds. The Board noted that several items
are currently in progress or under review, while others are pending equipment or parts.

The Board addressed concerns regarding the rodeo grounds’ flagpole and agreed that staff will
collaborate with the rodeo concessionaire to resolve the issue. As part of this effort, staff will
research a company called Flag Desk for potential equipment solutions.

Concessionaire next steps:
e Follow up with Staff regarding the MC microphone delay issue to better understand the
problem

Staff next steps:
e Liaison King to schedule monthly facility inspection/walkthrough with Concessionaire
e Parks Crew and Inmates will assist with weed abatement at the Rodeo Grounds
e Facilities to complete the following:
o Restroom fixture repairs
o Arena light repairs
o Paint concession stand ceiling after sealing cracks

CALL TO THE PUBLIC/BOARD RESPONSE

CALL TO THE PUBLIC FOR PUBLIC COMMENT ON ISSUES WITHIN THE JURISDICTION OF THE
TOWN OF FLORENCE CHARLES WHITLOW RODEO GROUNDS ADVISORY BOARD. COUNCIL
RULES LIMIT PUBLIC COMMENT TO THREE MINUTES. INDIVIDUAL MEMBERS MAY RESPOND
TO CRITICISM MADE BY THOSE COMMENTING, MAY ASK STAFF TO REVIEW A MATTER RAISED
OR MAY ASK THAT A MATTER BE PUT ON A FUTURE AGENDA. HOWEVER, MEMBERS SHALL
NOT DISCUSS OR TAKE ACTION ON ANY MATTER DURING AN OPEN CALL TO THE PUBLIC
UNLESS THE MATTERS ARE PROPERLY NOTICED FOR DISCUSSION AND LEGAL ACTION.

No public comments were received from the audience.
CALL TO THE BOARD — CURRENT EVENTS ONLY

Chair Foster reviewed the organization’s event calendar, noting a significant increase to
approximately 72 events, which is higher than in previous years. The Chair acknowledged
ongoing challenges with recruiting and retaining volunteers, particularly those with young
children balancing family commitments, and expressed appreciation for the continued efforts
of the current volunteer group.

ADJOURNAMENT

On motion by Boardmember Hitchcock, seconded by Boardmember Mason, and carried (3-0) to
adjourn the meeting at 6:16 P.M.
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Approved:

William Foster, Board Chair
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TOWN OF FLORENCE
CHARLES WHITLOW RODEO | AGENDA ITEM

GROUNDS ADVISORY 4b.

BOARD ACTION FORM

MEETING DATE: April 15, 2026 [ ] Action

X Information Only

DEPARTMENT: Community Services [ ] Public Hearing

_ _ _ , [ ] Resolution
STAFF PRESENTER: Paul King, Community Services Director .
[] Ordinance
SUBJECT: Rodeo Grounds Quarterly Reporting Update []Bid Docs on File
[ ] other

RECOMMENDED MOTION/ACTION:
Informational update to the board

BACKGROUND/DISCUSSION:
Staff will provide updates related to the quarterly reporting data of events and operation of the
Charles Whitlow Rodeo Grounds.

A VOTE OF NO WOULD MEAN:
Not Applicable

A VOTE OF YES WOULD MEAN:
Not Applicable

FINANCIAL IMPACT:
Fund Name: Not Applicable

FY 26 Budgeted Item: Not Applicable
FY 26 Budgeted Amount: Not Applicable
GL Code: Not Applicable

ATTACHMENTS:
HFF FY-25_26 Quarterly Report 1%t Qtr ending September 2025 with volunteer value
HFF FY-25_26 Quarterly Report 2" Qtr ending December 2025 with volunteer value

Subject: Rodeo Grounds Quarterly Reporting Update Meeting Date: April 15, 2026
Pagelof1l




HFF FY-25/26 Quarterly Report Tst Qtr ending September 2025

Event Name |Event Date(s) |Facility Fee Concessions \Gross Revenue\MateriaI/SuppIies Permitting cost R&M | Total Expenditures|Participants  |Spectators Volunteer Hrs |# of Volunteers| Total Animals |Total Vehicles
BRDS 9/11/25 $100.00 $258.00 $358.00 $686.00 $686.00 91 200 96 8 90 118
Work Day 9/13/25 37 6

BRDS 9/18/25 $100.00 $163.00 $263.00 $850.00 $850.00 70 150 54 9 70 84
BRDS 9/25/26 $100.00 $100.00 65 150 42 8 65 72
TOTALS $721.00 $1,536.00 226 500 229 31 225 274
National Average Volunteer rate = $34.79/hr $ 7,966.91




HFF FY-25/26 Quarterly Report 2nd Qtr ending December 2025

Event Name |Event Date(s) |Facility Fee Concessions \Gross Revenue\ Total Expenditures|Participants |Spectators Volunteer Hrs |# of Volunteers| Total Animals |Total Vehicles
BRDS 10/2/25 $100.00 $100.00 $1,886.00 80 25 64 8 80 98
BRDS 10/9/25 $100.00 $100.00 85 20 25 5 79 90
Work Day 10/11/25 36 4

BRDS 10/16/25 $100.00 $100.00 $558.00 60 14 35 7 60 54
HFF Youth 10/18/25 $100.00 $770.00 $870.00 42 180 104 21 50 72
BRDS 10/23/25 $100.00 $539.00 $639.00 $420.00 72 32 52 12 70 86
Wild Horse 10/24/25 $770.00 $770.00 $360.00 15 220 230 20 10 133
BRDS 10/23/25 $100.00 $206.00 $306.00 $430.00 69 4 52 10 69 96
BRDS 11/06/25 $100.00 $256.00 $356.00 $219.00 50 26 40 10 47 57
BRDS 11/13/25 $100.00 $212.00 $312.00 $751.00 60 19 130 12 56 50
HFF Youth 11/15/25 $100.00 $825.00 $925.00 $67.00 68 230 156 18 55 162
JR Parada 11/28/25 $100.00 $2,193.00 $2,293.00 $1,800.00 102 1800 308 22 75 189
HFF Youth 12/20/25 $100.00 $2,398.00 $2,498.00 $3,147.00 74 320 163 17 62 233
Totals $1,870.00 $7,399.00 $9,269.00 $9,638.00 777 2927 1395 166 713 1320
National Average Volunteer rate = $34.79/hr $ 48,532.05




TOWN OF FLORENCE
CHARLES WHITLOW RODEO | AGENDA ITEM

GROUNDS ADVISORY 4c.

BOARD ACTION FORM

MEETING DATE: April 15, 2026 [X] Action

[ ] Information Only

DEPARTMENT: Community Services [ ] Public Hearing

_ _ _ , [ ] Resolution
STAFF PRESENTER: Paul King, Community Services Director .
[] Ordinance
SUBJECT: Discussion on FY 27 Seasonal Event Schedule L] Bid Docs on File
[ ] other

RECOMMENDED MOTION/ACTION:
Discussion/Approval/Disapproval of Fiscal Year 27 seasonal event schedule presented by
Chairman Bill Foster

BACKGROUND/DISCUSSION:
Chairman Foster will lead a discussion with the Board regarding the FY27 seasonal event schedule
for the Charles Whitlow Rodeo Grounds.

A VOTE OF NO WOULD MEAN:
The Board does not approve of the FY27 seasonal event schedule for the Charles Whitlow Rodeo
Grounds as presented by Chairman Foster

A VOTE OF YES WOULD MEAN:
The Board approves of the FY27 seasonal event schedule for the Charles Whitlow Rodeo
Grounds as presented by Chairman Foster

FINANCIAL IMPACT:
Fund Name: Not Applicable

FY 26 Budgeted Item: Not Applicable
FY 26 Budgeted Amount: Not Applicable
GL Code: Not Applicable

ATTACHMENTS:
Not Applicable

Subject: Discussion of Rodeo Grounds FY27 Seasonal Schedule Meeting Date: April 15, 2026
Pagelof1l
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