MINUTES OF THE TOWN OF FLORENCE REGULAR MEETING HELD ON TUESDAY, APRIL 7, 2026, AT
6:00 P.M., IN THE FLORENCE TOWN COUNCIL CHAMBERS, LOCATED AT 775 N. MAIN STREET,

FLORENCE, ARIZONA.
CALL TO ORDER

Mayor Eaton called the meeting to order at 6:00pm.

ROLL CALL:

Present: Keith Eaton, Cathy Adam, Arthur Neal, Jose Maldonado, Tony Bencina,
Sherrie Bedford

Absent: Nicole Buccellato

MOMENT OF SILENCE

Mavyor Eaton called for a Moment of Silence.
PLEDGE OF ALLEGIANCE

Mavor Eaton led the Pledge of Allegiance.

CALL TO THE PUBLIC

Call to the Public for public comment on issues within the jurisdiction of the Town Council. Council
rules limit public comment to three minutes. Individual Councilmembers may respond to criticism
made by those commenting, may ask staff to review a matter raised or may ask that a matter be put
on a future agenda. However, members of the Council shall not discuss or act on any matter during
an open call to the public unless the matters are properly noticed for discussion and legal action.

Kathy Leaman, Florence resident, expressed her frustration at the lack of notifications for a pavement
preservation project in the ‘Legends’ community in Anthem Merrill Ranch Sun City.

PUBLIC HEARING AND PRESENTATIONS

Public Hearing to receive comments concerning a Series 009 Liquor Store application submitted by
Maria Danielie Burgess for Circle K Store #9599, proposed at 2550 N. Pinal Parkway Avenue,
Florence, Arizona: And for discussion and possible action in forwarding a recommendation of
Approval of said license to the Arizona Department of Liquor Licenses and Control. (Patrica

Buchanan)

Patricia Buchanan, Deputy Town Clerk, stated that the application for the liquor license was filed with
the ADLLC on February 20, 2026, and that the Town Clerk’s office received the application and posted
the relevant hearing notices at the proposed Circle K location. She stated the Clerk’s Office has not

received any comments regarding the application.
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Mayor Eaton opened the Public Hearing. Seeing no movement, Mayor Eaton closed the Public
Hearing. '

On motion of Councilmember Maldonado, seconded by Vice-Mayor Adam, and carried (6-0} to
forward a recommendation of approval for the Series 009 Liquor License application for Circle K Stoer
#9599 to the Arizona Department of Liquor Licenses and Control.

Presentation for T-091 Hunt Highway and Attaway Intersection Improvements, Information only
(Lindsey Randali)

Lindsey Randall, Senior Civil Engineer, stated that the project began as T-112 and got to its current
state through the Council-approved Banicki CMAR on November 4, 2024, and the Council-approved
GMP #2 Proposal on March 18, 2025. She stated that work began with work around the San Carlos
Irrigation & Drainage District canal and moved from there to work at the Hunt Highway/Attaway Road
intersection. She stated that T-112 hit a snag with right-of-way acquisitions, noting that the costs were
running high, and the third phase of the project was estimated to cost $16.6 million. She stated that
there was still a desire to improve the level of service at the intersection and that the T-91 project
was brought back having already been designed to 90% of completion. She stated that this project
was approved by Council at the January 6, 2026, meeting with a price tag of $3.2 million. She stated
that work began February 17, 2026, and that the project will finish with a chip seal in June 2026.

Ms. Randall stated that the project required an unanticipated closure of Hunt Highway, and that the
decision was made to close an extended stretch to keep traffic off of the private farm roads adjacent
to Hunt Highway/Attaway Road intersection. She stated that work for the guardrail and a truck apron
still need to be completed.

Vice-Mayor Adam staff for their work on this project and noted that projects like this are what the
recent tax increase will help pay for.

Councilmember Bencina stated that this is a great project and expressed the excitement of residents
for getting this done.

Councilmember Maldonado expressed the excitement he and other residents have for the project’s
completion,

Presentation and discussion pertaining to the Greater Florence Chamber of Commerce. {Keith
Eaton)

Paul Felker, Executive Director of the Greater Florence Chamber of Commerce, stated that the
McFarland State Park gift shop has undergone a redesign, with new vendors and a rearrangement of
the shop. He provided updates for past and upcoming events at McFarland State Park and the Greater
Florence Chamber of Commerce.

CONSENT: All items on the consent agenda will be handled by a single vote as part of the consent
agenda uniess a Councilmember objects at the time the agenda item is cailed.

Town of Florence Council Meeting Minutes
April 7, 2026
Page 2 of 7




Approval of the Memorandum of Understanding between the Town of Florence Police Department
and the Pinal County Sheriff's Office for the administration of the Arizona State 9-1-1 System
Services billing and payment process. (Matthew Thomas)

Discussion and possible approval of the Ohsolete Surplus Equipment Donation Agreement with the
Town of Superior for the donation of the Town of Florence’s 2002 Ford F-450 Sign Truck. {Andy

Smith)
Approval of the March 3 and 17, 2026 Town Council meeting minutes. (Lisa Garcia)

Receive and file the following Board and Commission minutes. {Lisa Garcia)
i. Charles Whitlow Rodeo Grounds Advisory Board minutes of January 21, 2026.
ii. Community Services Advisory Board minutes of November 13, 2025, and
January 8, 2026.
iti. Historic District Advisory Committee minutes of February 25, 2026
iv. Teen Council minutes of January 14, 2026.

**Discussion and possible action regarding the purchase of one grant-funded police vehicle from
Courtesy Chevrolet, in an amount not to exceed $52,674.59. (Matt Thomas) ***

On motion of Vice-Mayor Adam, seconded by Councilmember Maldonado and carried (6-0) to
approve the Consent Agenda as written.

NEW BUSINESS

Discussion and possible action regarding contributing to Florence Unified School District No. 1 in an
amount not to exceed $5,000 to support the Florence High School Graduation Lock-In. (Keith Eaton)

Deanna Potter, Principal at Florence High School, stated that the school has done a lock-in for seniors
since 2009, with the most recent lock-ins taking place at Main Event in Gilbert, She stated that the
event cost is over $9,400 and the donation from the Town is greatly appreciated.

Councilmember Neal praised the work being done at the Florence High School and that he will be
sending his seventh kid to a Florence High School senior lock in.

On motion of Councilmember Bencina, seconded by Councilmember Buccellato and carried (6-0) to
donate $5,000 to the Florence Unified School District in support of the Florence High School

Graduation Lock-in.

Discussion and possible action regarding contributing to Arizona Burn Foundation in an amount not
to exceed $5,000 to support the Fire Alarm Program. (Keith Eaton)

Jennifer Peel-Davis, Fire Marshall, stated that the Town partnered with the Arizona Burn Foundation
to provide smoke alarms to vulherable members of the community. She thanked Councilmember
Bencina for his support of the program. She stated that the funds donated from Florence to the
Arizona Burn Foundation will be used for future programs in Florence.
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Sophie Dessart, Communications & Public Affairs Manager at Florence Copper, stated that Florence
Copper will match the §5,000 donation amount from the Town.

Counciimember Bencina stated that he has participated in two smoke alarm installation events and
that he would love to see the program continue.

Mayor Eaton praised the work of the Arizona Burn Foundation and thanked Councilmember Bencina
for his work with the Arizona Burn Foundation.

On motion of Councilmember Bencina, seconded by Councilmember Bedford and carried {6-0) to
donate 55,000 to the Arizona Burn Foundation in support of the Smoke Alarm Program.

Ms. Peel-Davis thanked the Council and noted that Liz Aguilar, local State Farm Agent, will also be
donating $1,000 to the Arizona Burn Foundation.

Bridget Doherty, interim CEQ of the Arizona Burn Foundation, stated that the first smoke alarm walk
saw 94 smoke alarms installed, with the second seeing 124 smoke alarms installed in 43 homes. She
thanked the Council for their contribution.

Discussion and possible adoption of Resolution No. 1987: A RESOLUTION OF THE MAYOR & TOWN
COUNCIL OF THE TOWN GF FLORENCE, ARIZONA, FINDING AND DECLARING THAT THE GRANTING
OF A CERTAIN FRANCHISE BENEFICIAL FOR THE TOWN OF FLORENCE; ORDERING AND CALLING AN
ELECTION TO BE HELD ON NOVEMBER 3, 2026 FOR THE PURPQOSE OF SUBMITTING TQ THE
QUALIFIED ELECTORS OF THE TOWN OF FLORENCE THE QUESTION AS TO WHETHER OR NOT A
FRANCHISE SHALL BE GRANTED TO ARIZONA PUBLIC SERVICE COMPANY; PRESCRIBING THE FORM
OF THE BALLOT; AND AUTHORIZING AND DIRECTING THE TOWN CLERK TO TAKE ALL NECESSARY
ACTIONS TO FACILITATE THE ELECTION. {Lisa Garcia)

Lisa Garcia, Deputy Town Manager/Town Clerk, stated that this call to election is for the APS franchise
agreement. She stated that the previous franchise agreement was approved by voters in 2003, and
that the franchise agreement will allow APS to use public right of ways and will require APS to conform
to Town Code and permitting requirements for their projects. She stated that the voters will be asked
if a franchise agreement shall be granted to APS. She stated that a publicity pamphlet will be put out
so that voters understand what is being asked of them,

Vice-Mayor Adam praised APS and the work they do for cities, towns, and focal non-profits.

On motion of Vice-Mayor Adam, seconded by Councilmember Bedford and carried (6-0) adopt
Resolution No, 1987: A RESOLUTION OF THE MAYOR & TOWN COUNCIL OF THE TOWN OF FLORENCE,
ARIZONA, FINDING AND DECLARING THAT THE GRANTING OF A CERTAIN FRANCHISE BENEFICIAL FOR
THE TOWN OF FLORENCE; ORDERING AND CALLING AN ELECTION TO BE HELD ON NOVEMBER 3, 2026
FOR THE PURPOSE OF SUBMITTING TC THE QUALIFIED ELECTORS OF THE TOWN OF FLORENCE THE
QUESTION AS TO WHETHER OR NOT A FRANCHISE SHALL BE GRANTED TO ARIZONA PURLIC SERVICE
COMPANY; PRESCRIBING THE FORM OF THE BALLOT; AND AUTHORIZING AND DIRECTING THE TOWN
CLERK TO TAKE ALL NECESSARY ACTIONS TO FACILITATE THE ELECTION.
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Discussion and possible adoption of Resolution No. 1988-26: A RESOLUTION OF THE MAYOR AND
COUNCIL OF THE TOWN OF FLORENCE, ARIZONA, APPROVING AND AUTHORIZING THE EXECUTION
OF AN INTERGOVERNMENTAL AGREEMENT BETWEEN PINAL COUNTY AND THE TOWN OF
FLORENCE FOR PARTICIPATION IN THE PINAL COUNTY REGIONAL SPECIAL WEAPONS AND TACTICS
(SWAT) TEAM. {(Matt Thomas)

Matthew Thomas, Chief of Police, stated that one member of the Florence Police Department is
currently a member of the regional SWAT Team and that this IGA will allow him to continue in that

role.

On motion of Vice-Mayor Adam, seconded by Councilmember Maldonado and carried {6-0) adopt
Resolution No. 1988-26: A RESOLUTION OF THE MAYOR AND COUNCIL OF THE TOWN OF FLORENCE,
ARIZONA, APPROVING AND AUTHORIZING THE EXECUTION OF AN INTERGOVERNMENTAL
AGREEMENT BETWEEN PINAL COUNTY AND THE TOWN OF FLORENCE FOR PARTICIPATION IN THE
PINAL COUNTY REGIONAL SPECIAL WEAPONS AND TACTICS (SWAT) TEAM.

Discussion and possible approval of entering into Contract Amendment No. 1 to the cooperative
purchase contract utilizing Sourcewell Agreement No. 031622-AST with Paradise Greens and Turf,
Inc., in an amount not to exceed $4,278, increasing the total contract amount to $129,805, for the
removal of sod, sub-surface preparation, and installation of synthetic turf at the Aquatics Center.

(Jarod Thiele)

Jarod Thiele, Project Manager, stated that the additional work was required due to the
gopher/ground squirrel activity in the area. He stated that the turf will also be upgraded to a thicker,

more durable turf,

On motion of Councilmember Bencina, seconded by Councilmember Bedford and carried {6-0) to
approve entering into Contract Amendment No, 1 to the cooperative purchase contract utilizing
Sourcewell Agreement No. 031622-AST with Paradise Greens and Turf, Inc., in an amount not to
exceed $4,278, increasing the total contract amount to $129,805, for the removal of sod, sub-surface
preparation, and installation of synthetic turf at the Aquatics Center.

LEGISLATIVE REPORT

leff Graves, Communications & Intergovernmental Relations Manager, stated that the State
Legislature is shifting its focus to passing a budget, noting that there is a significant expected cost to
align the state taxes with the recent federal tax changes. He stated that bills to watch include SB1431,

HB2917, and HB299%.
Vice-Mayor Adam encouraged residents to reach out to staff with questions regarding legislation.
Councilmember Bencina requested talking points for HB2999.

TOWN MANAGER REPORT
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Bruce Walls, Town Manager, stated that members of the Project Management Team will be
presenting before the Council over the coming months, He praised the work of Carl Dudding, Finance
Director, and his team during the ongoing budgeting process.

Councilmember Bencina expressed his appreciation of the staff working on the budgeting process.
DEPARTMENT REPORTS

Community Development
Community Services
Courts

Finance

Fire

IT

Police

Public Works

Utilities

Mayor Eaton thanked staff for their reports.
CALL TO THE PUBLIC

Richard Rosales, Community Affairs Manager at APS, expressed his thanks for the Council placing the
APS franchise agreement on the ballot. He praised the work of Town Clerk Lisa Garcia and her work
with franchise elections.

CALL TO THE COUNCIL - CURRENT EVENTS ONLY

Councilmember Bedford thanked staff for the work they do for the Town. She praised the Road to
Country Thunder event.

Councilmember Bencina praised the Road to Country Thunder event. He requested that the Town
provide more notifications when doing roadwork, especially the local schools.

Councilmember Maldonado reminded everyone to watch out for motorcyclists on the road.

Councilmember Neal thanked the team that worked on the Hunt Highway/Attaway Road intersection.
He encouraged everyone to attend events at the Charles Whitlow Rodeo Grounds.

Vice-Mayor Adam stated that she attended the Civic Craft conference in Cottonwood, noting the
revitalization that Cottonwood has seen. She expressed her hope that the Town can take advantage
of the Opportunity Zones program. She encouraged everyone to visit Payton’s Treasures on Main
Street. She praised the Fire 101 course that she attended.

Mavyor Eaton praised the Fire 101 course and urged elected officials to take the course. He invited
everyone to check out his podeast with Country Thunder organizers on the Town’s YouTube channel.
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He expressed his excitement for the upcoming Country Thunder, and praised the Road to Country
Thunder event. He expressed the importance of community and shared his condolences for the

passing of Mr. Chuck Thomas.

ADJOURNMENT

On motlon of ouncilmember Bedford, seconded by Councilmember Buccellato and carried (6-0) to
adjour the etlng at 7:22 p.m.

<

Keith katoh, Mayor

ATTEST:

Vo

I'4
Lisa Garcia, Town Clerk

| certify that the following is a true and correct copy of the minutes of the Florence Town Council
Meeting minutes held on April 7, 2026, and that the meeting was duly called to order and that a

quorum was nt.

Lish Garcia, Town Clerk

Town of Florence Council Meeting Minutes
April 7, 2026
Page 7 of 7



ST

Y

i

N ot
SR

s



