
 

 

TOWN OF FLORENCE 
COMMUNITY SERVICES ADVISORY BOARD 

MEETING AGENDA 
 

Boardmember Bracco 
Boardmember Hitchcock 
Boardmember Gutierrez 
Boardmember Jaimes 
Boardmember Smith 
Boardmember Ezzai 
Boardmember Lopez 
Boardmember Vacant 
Boardmember Vacant 
 

Thursday, April 9, 2026 
 

Florence Community Center 
778 N. Main Street 
Florence, AZ 85132 

(520) 868-7500 
www.florenceaz.gov 
Meet 2nd Thursdays 

 
 
 

 

6:00 PM 

_____________________________________________________________________________________ 
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the Town of Florence Community Services 
Advisory Board and to the general public that a Regular Meeting of Florence Community Services 
Advisory Board will be held on Thursday, April 9, 2026, at 6:00 p.m. at the Town of Florence Community 
Center, 778 N. Main Street, Florence, AZ.    
 

1. CALL TO ORDER 
 
2. ROLL CALL  

 
3. PLEDGE OF ALLEGIANCE 

 
4. NEW BUSINESS 

 
a. Summer Program Update (Steven Gallagher) 
b. Discussion of fiscal year 2027 Board Goals (Paul King) 

 
5. DIRECTOR’S UPDATE 

 
a. Discussion/Update of monthly activities and updates in the Community Services 

Department (Paul King) 
 

6. CALL TO THE PUBLIC/BOARD RESPONSE 
 
Call to the Public for Comment is limited to issues within the jurisdiction of the Town of 
Florence Community Services Advisory Board. Council rules limit public comment to three 
minutes.  Individual board members may respond to criticism made by those commenting, may 
ask the staff liaison to review a matter raised, or may ask that a matter be placed on future 
agenda.  
 

7. CALL TO THE BOARD – CURRENT EVENTS ONLY 



 

 

 
8. ADJOURNMENT 

 
POSTED THIS 2ND DAY OF APRIL 2026, BY PATRICIA BUCHANNAN, DEPUTY TOWN CLERK, AT 775 NORTH 
MAIN STREET, FLORENCE, ARIZONA, AND AT WWW.FLORENCEAZ.GOV. 
 
***PURSUANT TO TITLE II OF THE AMERICANS WITH DISABILITIES ACT (ADA), THE TOWN OF FLORENCE 
DOES NOT DISCRIMINATE ON THE BASIS OF DISABILITY REGARDING ADMISSION TO PUBLIC 
MEETINGS.  PERSONS WITH A DISABILITY MAY REQUEST REASONABLE ACCOMMODATIONS BY 
CONTACTING THE TOWN OF FLORENCE ADA COORDINATOR, AT (520) 868-8300 OR 711 TDD. REQUESTS 
SHOULD BE MADE AS EARLY AS POSSIBLE TO ALLOW TIME TO ARRANGE THE ACCOMMODATION. ***  
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TOWN OF FLORENCE 
COMMUNITY SERVICES 

ADVISORY BOARD  
ACTION FORM 

AGENDA ITEM 

4a. 

MEETING DATE: April 9, 2026 
 
DEPARTMENT: Community Services 
 
STAFF PRESENTER: Steven Gallagher, Recreation Superintendent 
 
SUBJECT: Summer Program Update  

 Action 

 Information Only 

 Public Hearing 

 Resolution 

 Ordinance   

 Bid Docs on File 

 Other 

RECOMMENDED MOTION/ACTION: 
Recreation Superintendent, Steven Gallagher, will discuss an overview of upcoming summer 
programs.  
 
BACKGROUND/DISCUSSION: 
The Community Services 2026 Summer Activity Guide highlights a wide range of programs and 
activities planned for the upcoming summer season, designed to serve residents of all ages and 
interests. These offerings reflect the department’s ongoing commitment to providing engaging, 
accessible, and high-quality recreational opportunities for the community. 
 
Steven Gallagher will provide additional details regarding this year’s programming, including the 
continuation and growth of valuable local partnerships that help enhance service delivery. He will 
also discuss opportunities for increased support and collaboration from the Advisory Board to 
further strengthen program offerings and community impact. 
 
A VOTE OF NO WOULD MEAN: 
Not Applicable 
 
A VOTE OF YES WOULD MEAN: 
Not Applicable 
 
FINANCIAL IMPACT: 
Fund Name: Not Applicable 
 
Contract Amount: Not Applicable 
Contingency Amount: Not Applicable 
Total Requested Amount: Not Applicable 
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FY 26 Budgeted Item: Not Applicable 
FY 26 Budgeted Amount: Not Applicable 
 
GL Code: 010-525-302 
 
TOF Contract Number: Not Applicable 
 
ATTACHMENTS: 
Not Applicable 
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TOWN OF FLORENCE 
COMMUNITY SERVICES 

ADVISORY BOARD  
ACTION FORM 

AGENDA ITEM 

4b. 

MEETING DATE: April 9, 2026 
 
DEPARTMENT: Community Services 
 
STAFF PRESENTER: Paul King, Community Services Director 
 
SUBJECT: Fiscal Year 2027 Goals Discussion  

 Action 

 Information Only 

 Public Hearing 

 Resolution 

 Ordinance   

 Bid Docs on File 

 Other 

RECOMMENDED MOTION/ACTION: 
Discussion of the Community Services Advisory Board Goals for FY 27 
 
BACKGROUND/DISCUSSION: 
On March 12th, the Community Services Advisory Board reviewed an initial list of ideas for FY27 
goals. Staff utilized town planning documents and board member suggestions to develop a list of 
suggested goals for Board consideration and discussion.  
 
The intention of the April board discussion is to create scope and detail of the goals the board 
would like to pursue in FY27.  
 
The objective of this discussion is to collaboratively develop a focused and sustainable set of FY27 
goals that will position the Board for a successful fiscal year, support diverse programming, and 
enhance the Board’s ability to give back to the community. Staff will also continue to research and 
prepare associated cost considerations to support future discussions and decision-making. 
 
A VOTE OF NO WOULD MEAN: 
Not Applicable 
 
A VOTE OF YES WOULD MEAN: 
Not Applicable 
 
FINANCIAL IMPACT: 
Fund Name: Not Applicable  
 
Contract Amount: Not Applicable 
Contingency Amount: Not Applicable 
Total Requested Amount: Not Applicable 
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FY 26 Budgeted Item: Not Applicable 
FY 26 Budgeted Amount: Not Applicable 
 
GL Code: 010-521-407 
TOF Contract Number: Not Applicable 
 
ATTACHMENTS: 
List FY27 Goal Ideas 



Board Goal Ideas – recommendations for discussion by the board 

1. Outreach at three town-wide events  
2. Two floats for Parada and Holiday Parades ($500) 
3. Seek external funding opportunities to provide staff  
4. Quarterly Park Inspections by Boardmembers 
5. Seed spreading event to revegetate decommissioned trails ($2,500) 
6. Board recruits a minimum of ?? volunteers for Make a Difference Day 
7. Board select and participate in cleanup project on Make a Difference Day 
8. Host a family night in the park – family entertainment ($2000) 
9. Board picture for the website 
10. T-shirt for all board members 
11. Board Chair & Vice Chair/Staff collaboration in marketing efforts 
12. Tour each facility in the Community Services Department – Senior 
13. Center, Community Center, Library, Aquatics Center, Fitness Center, Parks 

Maintenance complex 
14. Provide a kickoff welcome at two teen programs/events and youth 
15. summer camps   
16. Partner with staff to provide quarterly Council updates on board activity 
17. Participate with feedback on upcoming Design Projects: 
18. Main Street Park Design process 
19. Florence Memorial Park landscape design project 
20. Welcome at Pool Opening Day and Make a Difference Day  
21. Community Services open house 
22. Community Park Cleanup Day(s) 
23. Fun Run 
24. Touch a truck event 
25. Family Them nights 



 

MEMORANDUM 

To:              Town Manager 

From:         Paul King, Community Services Director 

Date:          March 19, 2026 

Re:              February 2026 Department Report 

Upcoming Events/Programs:  

Date Time Event Host Venue 

2nd Thursday of 
each month 

6:00 pm Community 
Services 
Advisory Board 

CS 
Administration 

Ruggles 1 

4th Thursday of 
each month 

6:00 pm Charles Whitlow 
Rodeo Grounds 
Advisory Board 

CS 
Administration 

Ruggles 1 

Continuous Tuesdays  
11:00 am 

Storytime Library Division Library 

Continuous 1st Wednesday 
10:00 am 

Tech Time Library Division Library 

Continuous 3rd Thu 11:00 
am 

Homeschool 
Happenings 

Library Division Library 

Continuous 1st Friday 
10:00 am 

Baby Sensory 
Time 

Library Division Library 

Continuous 4:00 pm GED Classes Library Division Library 

Continuous 2nd Friday 
10:00 am 

AZ Speaks Library Division Library 

Continuous Wednesdays 
1230 pm  

Early Release 
Programs 

Library/Rec 
Division 

Library 

Continuous T/THU Cardio Library Division Library 



 

9:00 a.m. Drumming 

Continuous Wednesdays 
8:00 a.m. 

Walking Club Library Division Library 

Continuous T/TH 
10:00 a.m. 

Senior Power 
Fitness 

Library Division Library 

Continuous 1st Tuesday of 
each month 

Coolidge 
Shopping 

Senior Division Senior Center  
 

Continuous Every 
Wednesday 
9:30 a.m. 

Spanish Class Senior Division Senior Center 

Continuous First Friday of 
the Month 

Tech Time Senior Division Senior Center 

Continuous Second Tuesday 
of each month 
4:00 p.m. 

Dinner Club Senior Division Senior Center 

Continuous Second Tuesday 
of each month 
12:15 p.m. 

Doris Dazzlers Senior Division Senior Center 

Continuous Second 
Wednesday of 
each month 
12:30 p.m. 

Stitch By Stitch 
with Barney 

Senior Division Senior Center 

Continuous Wednesdays 
7:00 a.m. 

Biscuits & Gravy Senior Division Senior Center 

Continuous Mon-Fri 
9:00 a.m. 

Cards/Games 
and Wii Bowling 

Senior Division Senior Center 

Continuous Thursdays 
12:15 p.m. 

Bingo Senior Division Senior Center 

Continuous Tue & Fri 
10:30 a.m. 

Power Fitness Senior Division Senior Center 

Continuous Tue & Thu 
9:30 a.m. 

Cardio 
Drumming 

Senior Division Senior Center 



 

Continuous     

Continuous Tuesdays 
2nd, 3rd and 4th 
9:30 a.m. 

Tournament 
Tuesdays 

Senior Division Senior Center 

Continuous Last Tuesday of 
each month 
10:00 a.m. 

Legal Services Senior Division Senior Center  

Continuous 3rd Tuesday of 
each month 1:00 
p.m. 

Bunco Midday Senior Division Senior Center  

Continuous Mon-Fri 
6:30 a.m. – 
school start 
School dismissal 
to 5:30 p.m. 

Discovery Club Recreation 
Division 

Florence and 
Anthem K-8s 

Continuous Every Tuesday 
5:15 p.m. 

Mat Pilates Recreation 
Division 

Community 
Center 

Continuous Mon, Wed & 
Thu 
5:15 p.m. 

ZUMBA Recreation 
Division 

Community 
Center 

Continuous Tue & Thu 6:15 
p.m. 

Crouching Tiger 
Martial Arts 

Recreation 
Division 

Community 
Center 

Continuous Every Monday 
5:30 p.m. 

Los Pequeños Recreation 
Division 

Community 
Center 

2nd and 4th Sat 
each month 

8:00 a.m. - 
12:00 p.m. 

Farmer’s Market Greater Florence 
Chamber of 
Commerce 

McFarland State 
Park 

March 21 and 22 
March 24 and 25 
March 28 and 29 

8am-6pm 
Lifeguard 
Training Courses 

Recreation 
Division 

Aquatic Center 

Community Services Administration 

Staff Related Items: 

● Recruitment continued for Summer Lifeguarding 



 

● Recruitment began for Library Part-time Vacancies  
● Recruitment for the Senior Center Coordinator began 
● Parks welcomed Silas Femiani to the team on February 10th. 

Community Services Advisory Boards: 

● The Community Services Advisory Board meeting was cancelled for February 12, 2026, 

due to lack of quorum 

● The Charles Whitlow Rodeo Grounds Advisory Board met on February 18, 2026 

Florence Memorial Park Division 

● Staff completed a tree inventory for trees planted on private plots. 

 

Park Maintenance Division Report 

Projects and Highlights: 

● Installed and later removed the Home Tour banner on Main Street using the new boom 

truck. 

● Completed the water re-route to the cemetery cypress trees and washed down a few 

trees to remove dirt and webs. 

● Conducted a full tree inventory at the Cemetery. 

● Planted one replacement cypress, bringing the count back to full. 

● Applied pre-and post-emergent at the Aquatic Center and common areas at LLP. 

● Spot-sprayed weed control in turf at the Dog Park, LLP, and fitness areas. 

● Aerated, mowed, and vacuumed turf at JLMP Fields 1,2,3. 

● Painted foul lines on all three JLMP fields for Opening Day. 

● Installed pitching rubbers on two JLMP fields. 

● Repaired the 2-inch backflow behind the swimming pool. 

● Received new bases and housing to replace old ones at LLF. 

● Removed graffiti from JLP restrooms and the Main Street Park Ramada. 

● Scrubbed and removed blood at the dog Park entrance after a dog fight. 

● Contractors dug footers and installed shade structures at the Dog Park. 

● Hydra Blade contract services provided cleaning of the skate park, basketball courts, 

pickleball/tennis courts and will be provided quarterly at JLMP. 

● Took measurements for new court fabric/mesh at pickleball/tennis courts. 

● Met with J2 construction on Main Street Park remodel. 

● Met Wave electric at the Breezeway to plan new lighting installation. 



 

● Welcomed a new Parks Maintenance I employee Silas Femiani from Coolidge, which 

brings the team to full staff. 

Inmate Crew: 

● Continued to support ROW clean-up on Mondays 

● Cleaned the play structures at the Aquatics Center using CLR cleaner while wearing the 

proper PPE. 

● The crew cut down and removed a fallen 30-foot Pine tree at the Cemetery. 

● Assisted with lot cleanup, removing piles left along roadways from property cleanups. 

● Supported Public Works by cleaning alleys throughout Town. 

● Spent a full workday cleaning lot in preparation for the Historic Home Tour. 

● Cleaned and organized the maintenance shop, removing trash and debris from the yard 

to improve workspace efficiency.   

                                                           

Recreation Division Report 

Highlights: 

● Historic Home Tour 556 participants enjoyed  
● Valentine’s Day Dance with 120 participants 
● Within 6 months- Staff has approved and coordinated 40 special events and event 

series, totaling 137 individual events 
Outreach: 

● Within 6 months- Staff has approved and coordinated 40 special events and event 

series, totaling 137 individual events 



 

● February 7th- Staff attended the Army National Guard 

 
● February 21st- Staff attended the Anthem Car show 

   



 

 

Activity Sales Participants Revenue 

Little Sweethearts Dance 33 29 $495 

Home Tour 
 

556 556 $13,900 

 



 

Activity Sales Participants Revenue 

Crouching Tiger Martial 
Arts - Two sessions 
(Beginner family class and 
Advanced family class) 

15 15 $1125 

ZUMBA 9 9 $225 

Mat Pilates 14 14 $380 

Discovery Club Anthem - 
Before, After, and Combo 

13 13 $1235 
 

Discovery Club Florence - 
Before, After, and Combo 

25 25 $2761 

Early Release Program 0 33 $0 (Free Drop-In 
Program) 

Total Revenue $4,726 

 

 Facility Use Permits 

Facility  Number of Facility 
Use Permits 

Number of Bookings Generated Revenue 

Aquatic Center 0 0 $0 

Multi-purpose- Fields 1 21 $0 
(Little League Practice) 

Ballfields (Jason Lopez) 2 61 $0 
(Little League Practice) 

Community Center 37 95 $1,335 

Dorothy Nolan Senior 
Center 

0 0 $0 



 

Jason Lopez Memorial 
Park 

4 4 $180 

Little League 1 21 $0 
(Little League Practice) 

Main Street Park 0 0 $0 

Padilla Park 1 3 $150 

Public Areas 
Downtown Main Street 

0 0 $0 

Viney Jones Library 0 0 $0 

Total Revenue $1,665 

Fitness Center  

Facility Access Totals Sales Revenue 

2648 424 $9,424.00 

 Senior Center Division Report 

Highlights:  

● Senior Valentine Day lunch  

Activity Total Participants 

AARP Taxes 175 

Alzheimer’s Support Group 0 

Angel Care Inservice 0 

Produce Bingo  71 

Birthday Cards  3 

Biscuits & Gravy 383 



 

Blood Pressure Checks w/Fire Dept. 14 

Building Use 1011 

Bunco  8 

Cards & Games  124 

Cardio Drumming 33 

Congregate Meals 340 

Coolidge Shopping 4 

Corn hole 6 

Crafts with Staff  0 

Crafts With Doris- Stitch by Stich 4 

Dinner Club 6 

Friday Meals 80 

Matter of Balance  17 

Hand and Foot Cards 37 

Public Computer Use 5 

Billiards 57 

Legal Services 5 

Piano Playing 5 

Spanish Class  49 

Recreational Wii Bowling 50 

Healthy Eats  9 

 

 

 



 

Transportation Accomplishments: 

 

●  The Give-A-Lift program provided 11 clients with outings resulting in 77 total trips, 50.50 

hours, and 601 additional transportation miles. These trips were provided by 1 employee.  

● Town Van/Cutaways had a total of 292 total trips resulting in 1,310 miles, and a total of 166 

riders.  

Senior Center Revenue 

Activity Total  

Senior Meals (Snack, Coffee, Biscuit and Gravy, Friday Meals) $1409.05 

Transportation (Trips and Bus rides donations) $120.10 

Facility Events and program registration $250.00 

Donations 0.00 

Total Revenue $1,779.15 

 

Teen Programming 

 

● Next event March 6, 2026, at JLMP 

Library Division Report  

Highlights: Friday the 13th: After-Hours Library Takeover!  For this month's Library After Hours 

25 teens turned our quiet book stacks into a high-stakes scavenger hunt with prizes hidden 

amongst the shelves. Afterwards everyone enjoyed pizza and ended the night with a combination 

of treats to dip into our decadent chocolate fountain.  

February Statistics 

● 4,190 total items circulated 

● 87 library cards were issued 

● 529 computer sessions were held 

● 392 total items were placed on hold 

● 5,293 Wireless sessions were held 

●  3,919 User visits 



 

User visits 

● 775 person(s) attended 52 in-person program(s) 

● 32 person(s) attended 5 outreach program(s) 

● 36 person(s) using the Maker Space 

February Programs 

● 2/2/2026  Business 2 Create 

● 2/3/2026  Advanced Cardio Drumming 

● 2/3/2026  Advanced Power Fitness 

● 2/3/2026  Healthy Snack Tuesday 

● 2/3/2026  Story Time 

● 2/4/2026  Red Hot Chili Steppers 

● 2/4/2026  Wed. After School 

● 2/4/2026  Picking Up STEAM 

● 2/4/2026  STEAM Explorers 

● 2/5/2026  Advanced Cardio Drumming 

● 2/5/2026  Two Step Thursdays 

● 2/7/2026  DnD Club 

● 2/10/2026  Advanced Cardio Drumming 

● 2/10/2026  Advanced Power Fitness 

● 2/10/2026  Crafty DIY Creations 

● 2/10/2026  Story Time 

● 2/11/2026  Red Hot Chili Steppers 

● 2/11/2026  Genealogy Workshop 

● 2/11/2026  Wed. After School 

● 2/11/2026  Picking Up STEAM 

● 2/11/2026  STEAM Explorers 

● 2/12/2026  Advanced Cardio Drumming 

● 2/12/2026  Two Step Thursdays 

● 2/12/2026  Music & Movement 

● 2/13/2026  Speaker Series 

● 2/13/2026  Library After Hours 

● 2/14/2026  Coolidge/Florence Amateur Radio 

● 2/14/2026  DnD Club 

● 2/17/2026  Advanced Cardio Drumming 

● 2/17/2026  Advanced Power Fitness 

● 2/17/2026  Story Time 



 

● 2/18/2026  Red Hot Chili Steppers 

● 2/18/2026  Wed. After School 

● 2/18/2026  Picking Up STEAM 

● 2/18/2026  STEAM Explorers 

● 2/19/2026  Advanced Cardio Drumming 

● 2/19/2026  Two Step Thursdays 

● 2/19/2026  Palate Pleasures 

● 2/19/2026  Maker Space Certification 

● 2/21/2026  DnD Club 

● 2/24/2026  Advanced Cardio Drumming 

● 2/24/2026  Advanced Power Fitness 

● 2/24/2026  Story Time 

● 2/25/2026  Red Hot Chili Steppers 

● 2/25/2026  Adult Book Club 

● 2/25/2026  Wed. After School 

● 2/25/2026  Picking Up STEAM 

● 2/25/2026  STEAM Explorers 

● 2/26/2026  Advanced Cardio Drumming 

● 2/26/2026  Two Step Thursdays 

● 2/26/2026  Music & Movement 


