TOWN OF FLORENCE
ACTION MINUTES

ACTION MINUTES OF THE TOWN OF FLORENCE WORK SESSION MEETING HELD ON TUESDAY,
JANUARY 13, 2026, AT 6:00 P.M., IN THE FLORENCE TOWN COUNCIL CHAMBERS, LOCATED AT 775
N. MAIN STREET, FLORENCE, ARIZONA.

1. CALLTO ORDER
Mayor Eaton called the meeting to order at 6:00pm.

2. ROLL CALL: Keith Eaton, Cathy Adam, Arthur Neal, Nicole Buccellato, Jose Maldonado, Tony
Bencina, Sherrie Bedford

Present: Keith Eaton, Cathy Adam, Arthur Neal (arrived late), Jose Maldonado, Tony Bencina, Sherrie
Bedford

Absent: Nicole Buccellato

3. CALLTO THE PUBLIC
Call to the Public for public comment on issues within the jurisdiction of the Town Council. Council
rules limit public comments to three minutes. Individual Councilmembers may respond to
criticism made by those commenting, may ask staff to review a matter raised or may ask that a
matter be put on a future agenda. However, members of the Council shall not discuss or act on
any matter during an open call to the public unless the matters are properly noticed for discussion
and legal action.

Mayor Eaton opened the Call to the Public, seeing no movement, Mayor Eaton closed the Call to
the Public.

4. WORK SESSION
a. Budget Review, Fiscal Year 26 Financial Overview through Q2.
b. Review of Economic Development concepts.
c. Consideration of Plant Road low flow crossing of the Gila River.

5. CALLTO THE COUNCIL — CURRENT EVENTS ONLY
6. ADJOURNMENT

On motion of Vice-Mayor Adam, seconded by Councilmember Bedford and carried (6-0) to adjourn
the meeting at 8:03 p.m.
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