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MINUTES OF THE TOWN OF FLORENCE WORK SESSION MEETING HELD ON TUESDAY, JANUARY 13,
2026, AT 6:00 P.M., IN THE FLORENCE TOWN COUNCIL CHAMBERS, LOCATED AT 775 N. MAIN

STREET, FLORENCE, ARIZONA.
CALLTO ORDER

Mayor Eaton called the meeting to order at 6:00pm.

ROLL CALL:

Present: Keith Eaton, Cathy Adam, Arthur Neal (arrived late), Jose Maldonado, Tony Bencina, Sherrie
Bedford

Absent: Nicole Buccellato

CALL TO THE PUBLIC
Call to the Public for public comment on issues within the jurisdiction of the Town Council. Council

rules limijt public comments to three minutes. Individual Councilmembers may respond to criticism
made by those commenting, may ask staff to review a matter raised or may ask that a matter be put
on a future agenda. However, members of the Council shall not discuss or act on any matter during
an open call to the public unless the matters are properly noticed for discussion and legal action.

Les Buchner, Florence resident, offered his assistance in producing presentations for the Town that
would help better communicate to residents. He requested more explanation of the tables that were
shown in the agenda packet, noting that there were many variances. He stated that there were some
slides in the Council presentation regarding revenues that were not clearly explained and needed
more information. He stated that the Queen Creek model in regards to the Economic Development
item seems like the best route to go. He stated that he is not clear how the Plant Road crossing fits in
with the overall big picture for the future of the Town.

WORK SESSION
Budget Review, Fiscal Year 26 Financial Overview through Q2.

Carl Dudding, Finance Director, stated that San Tan Valley has begun to receive Vehicle License Tax
(VLT) and Highway User Revenue Fund (HURF) monies from the state, noting that it is unknown if the
Arizona Department of Revenue is withholding Florence revenues that would go to San Tan Valley, or
if they will take those monies at a later date. He stated that through December, 47.4% of General
Fund revenues have been collected, and that as of the time of the meeting, the revenues are up 3.5%
over last year's revenues. He stated that the Town is tending to have slightly higher revenues than
forecast. He stated that personnel expenditures have taken up 43% of the budget through December.
He stated that the Town has received 48% of the budgeted transportation funds revenues and has
used 18% of the budgeted expenditures. He stated that the Town has received 51.7% of the budgeted
capital funds revenue and used 16.8% of the budgeted expenditures. He stated that the Town has
received 26.5% of the budgeted water fund revenues and has used 21.5% of the budgeted
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expenditures. He stated that the Town has received 50.7% of the budgeted sanitation fund revenues
and has used 45.9% of the budgeted expenditures.

Councilmember Bencina praised the savings that are coming from the wastewater fund. He stated
that he is hoping that the Police and Fire & Medical CIP expenditures are not above what was

budgeted for the departments.

Andy Smith, Public Works Director, stated that many CIP projects are completed or are close to
completion, noting that the Hunt Highway project should start in the summer of 2026.

Mayor Eaton inquired if the Town’s cost responsibility for the Butte Avenue bridge is still at $3 million
even with the federal funds received.

Mr. Dudding stated that $1 million in funding was provided through federal funding and the Town will
be responsible for $2 million in funding.

Mayor Eaton inquired about the funding and status of the Hunt Highway widening project.

Mr. Smith stated that Pinal CountQ is close to having 100%”pians for their portion of the widening
project and that they are still in discussions with the Gila River Indian Community over the project

footprint.

Councilmember Bencina inquired if they will be widening at the railroad crossing on Hunt Highway.

Mr. Smith confirmed there will be widening at the railroad crossing. He stated that he is hoping to
begin on the Hunt Highway/Attaway Road project by the end of January or start of February.

Philip Riccomini, Police Commander, noted that the Police Department CIP projects are in progress
with the dispatch center upgrades almost completed and the new police department facility design

almost ready for an RFP.

Councilmember Bencina inquired about the increased budgets for the Police Department CIP projects.
Mr. Dudding noted that the increase to the dispatch center project was a carryover from the previous
fiscal year. He stated that the increase in the budget for the new facility has not been approved by
Council but noted that staff have determined that the cost will be an additional 51 million.

Councilmember Maldonado inquired if a location has been selected for the new facility.

Commander Riccomini stated that locations have been looked at but there has not been a decision
made on where it will go.

Councilmember Neal inquired about the use of grant funds for the dispatch project.

Commander Riccomini stated that radios were purchased with grant funds.
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Mr. Dudding stated that some of the funds provided by local state representatives were used for the
dispatch project.

Mitch Snyder, Fire & Medical Chief, stated that the Fire & Medical CIP projects are being worked on,
noting that the storage facility project is in scope planning and the recharge rooms will be coming to
Council for purchase soon, with a project completion date of June 2026.

Councilmember Bencina inquired as to how the funds provided by the local state representatives
were used.

Mr. Dudding stated that the Police Department received $500,000 and the Fire & Medical Department
received $250,000 and that staff will provide Council with the plans for those additional funds.

Mayor Eaton inquired about what can be done to help speed along the process of the storage facility
project and where the Department is with that project.

Chief Snyder stated that the ariginal plan for the storage facility was for it to be an addition to Fire
Station No. 1, but noted the project was stopped to determine if the facility would be in a floodplain
and was further delayed when issues were discovered with the roof of Fire Station No. 1. He stated
that there was the potential to move south of Fire Station No. 2, but there was a delay based on
storage needs for the wastewater treatment facility. He stated that the next option was looking into
the construction of a metal-framed storage facility next to Fire Station No. 1 and whether or not to
bring that proposal to Council. He stated that the project should be ready to bid on by the end of the
current fiscal year and completed by the end of the following fiscal year.

Mayor Eaton inquired if the recharge room project would be completed by June 2026.

Chief Snyder stated that recharge room project is moving along well and that the equipment purchase
will be brought to Council at a coming meeting. He stated that the project should be finished by the

end of the current fiscal year.

Councilmember Maldonado inquired if they were still considering a pre-engineered/built building for
the storage facility and if the National Guard can be utilized for construction to help save costs.

Chief Snyder stated that is still a consideration but noted that the building would still need to have
sprinklers installed, a foundation dugout, and other construction related items.

Jarod Thiele, Project Manager, stated that the best route would be going through a licensed
contractor.

Vice-Mayor Adam stated that she has no issues with placing a metal storage building next to Fire
Station No. 1.

Paul King, Community Services Director, stated that the Aquatics Center plaster replacement project
is underway and should be done by the third week of March. He stated the Main Street Park bathroom
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project is set to come before Council at their next meeting, noting that the restrooms are pre-
fabricated.

Councilmember Bencina inquired if the plaster replacement project cost came in higher than
expected.

Mr. Thiele stated that the additional $40,000 is part of a 10% contingency and thus an increase of the
budget by 540,000.

Councilmember Maldonado inquired if the Main Street Park restrooms will have stainless steel
fixtures.

Mr. King stated that they would be stainless steel fixtures. He stated that the Parks Maintenance
Building project is still in the works with Pinal County.

Mayor Eaton inquired about the timeline for the maintenance building.

Bruce Walls, Town Manager, stated that it will take Pinal County at least another year to vacate the
building.

Mr. King stated that the CAP trail project has been challenging due to the area having multiple land
owners and different concepts.

Councilmember Bencina inquired if any portion of the trail has been completed.

Mr. King stated that the only piece constructed is the trail node that Pinal County has constructed. He
stated that the Poston Butte east side connector project is underway and in the planning phase and
should be completed this fiscal year.

Councilmember Bencina suggested a project to pave the parking area at Poston Butte.

Vice-Mayor Adam inquired about the master plan for Poston Butte.

Mr. King stated that the master plan isin a holding pattern based on issues with different landowners.
Lisa Garcia, Deputy Town Manager/Town Clerk, stated that the access in the park’s master plan would
be part of El Dorado’s Phase Il development of their property and requires an at-grade raiiroad

crossing. She stated that the access point is approximately five years out.

Mr. King stated a grant was received from the Arizona State Parks fund for the interpretive sign project
for Poston Butte and that the project is currently being scoped.

Councilmember Maldonado suggested the use of QR codes on the signs.

Vice-Mayor Adam expressed her hope that the work previously done regarding Poston Butte signage
is being used for the project.
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Johnathan Toumey, Utilities Director, stated that the new South Wastewater Treatment Facility UV
system project have ben ordered and will be here by early spring, and that the headworks project at
the South facility is about 75% completed. He stated that the North Wastewater Treatment Plant’s
lift retrofit has taken a step back as the plant has clean water but still contains hazards, and that the
project is currently being designed with completion due by Spring 2027. He stated the Plat Road
collection line project currently has no plans but is being kept in the CIP as a placeholder. He stated
the clean closure of basin #4 project has been recently completed. He stated that the fine screen
conveyor at the South plant will be coming to a future Council agenda for approval. He stated that
the warehouse project for the South Plant is in the design phase.

Councilmember Bencina inquired if the construction of an office at the South Plant would come out
of user fee funds. He inquired if there are any plans to purchase a generator for the South Plant.

Mr. Toumey stated that some of the South Plant projects have incorporated adapting the facility for
generator use into the project.

Mayor Eaton stated that it might be time to look into upgrading the waterlines around town. He
inquired if any other projects could have their funds reallocated.

Mr. Toumey stated that he is in talks to develop a master plan for the water system.

Councilmember Maldonado inquired if the master plan would include an inventory of the current
water lines.

Mr. Toumey stated that it would include the inventory water lines, depths, and all other details for
the

Vice-Mayor Adam inguired what is being done to ensure there aren’t any water line issues with the
new Pinal County complex being constructed.

Mr. Toumey stated that it could be difficult to accomplish based on the difficulty of locating old water
lines.

Mr. Walls noted that a lot of the Utilities projects have been reactive and focused on the South Plant
and will now be focusing on the North Plant.

Review of Economic Development concepts.

Councilmember Bencina stated that he has been looking into the issue of bringing business into Town
since he was elected to Council. He stated he spoke with the Queen Creek Economic Development
Director and was told that the Queen Creek Economic Development Commission has helped the city
to grow. He stated that creating a Commission would be free.

Mr. Walls stated that there is a need for an Economic Development Director and that thereis an open
position within the Town for an Economic Development Director. He stated the hope is that the new
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Director will be able to hit the ground running. He stated that the Commission/Committee would be
a good step after the director is hired.

Vice-Mayor Adam stated that the Town has not had an aspirational vision of what it wants to develop
into. She stated that the strategic plan is almost complete and that it should be utilized to help provide
vision to the economic development. She suggested using the Apache Junction Economic
Development Strategic Plan as a resource for developing the Town’s plan.

Mayor Eaton stated that the Economic Development Director needs to hit the ground running and be
the one developing the Commission and will need to help develop the strategic plan as well.

Councilmember Bencina stated that there needs to be a financial commitment to economic
development once a director is hired.

Councilmember Neal stated that this is a step in the right direction as long as the direction is
maintained.

Consideration of Plant Road low flow crossing of the Gila River.

Mr. Smith stated that traffic in Florence has grown 30% over last year, causing congestion and
transportation issues. He stated that there is a proposal to pave and connect Plat Road from Butte
Avenue up to Hunt Highway across the Gila River. He stated that he would like to put out a Request
for Information/Innovation to bring in local partners for a public/private partnership. He stated that
the development of Plant Road is part of the Town’s transportation plan, and that this would help
create a loop system. He noted how Tempe utilized low-flow crossings and how the Gila River inf
Florence is similar to the Salt River in Tempe that became Tempe Town Lake.

Mayor Eaton stated that he has been approached by citizens regarding the expansion of Plant Road.

Councilmember Bencina stated that the most important portion of this project would be connecting
Plant Road to Main Street but stated that this project makes a lot of sense.

Vice-Mayor Adam stated that this project is coming at the right time and expressed her support.

Councilmember Neal expressed his suppert for the project and stated that he would like to see a
business corridor off Plant Road.

Councilmember Maldonado suggested working with LGl Homes on potential partnerships.
Mavyor Eaton stated that he feels there is consensus on moving forward with this project.
CALL TO THE COUNCIL -~ CURRENT EVENTS ONLY

Councilmember Bencina expressed his desire to do a quarterly review of CIP items.

ADJOURNMENT
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On motion of Vice-Mayor Adam, seconded by Councilmember Bedford and carried (6-0) to adjourn
the meeting at 8;03 p.m.

Keith Eaton, Mayor

ATTEST:

i

Lfrsa/Ga rcia, Town Clerk

| certify that the following is a true and correct copy of the minutes of the Florence Town special
meeting held on January 13, 2026, and that the meeting was duly called to order and that a quorum

was present.

A\

LisyGarcia, Town Clerk
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