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CALL TO ORDER

ROLL CALL: Keith Eaton, Cathy Adam, Arthur Neal, Nicole Buccellato, Jose Maldonado, Tony
Bencina, Sherrie Bedford

MOMENT OF SILENCE
PLEDGE OF ALLEGIANCE

CALL TO THE PUBLIC

Call to the Public for public comment on issues within the jurisdiction of the Town Council. Council
rules limit public comment to three minutes. Individual Councilmembers may respond to criticism
made by those commenting, may ask staff to review a matter raised or may ask that a matter be
put on a future agenda. However, members of the Council shall not discuss or act on any matter
during an open call to the public unless the matters are properly noticed for discussion and legal
action.

. PUBLIC HEARINGS AND PRESENTATIONS

a. Presentation of the Florence Legacy Award, Lifetime of Service, to Wilbur Freeman,
recognizing 41 years of distinguished service, leadership, and lasting contributions to the Town
of Florence. (Keith Eaton)

b. Public Hearing on Ordinance 783-26: AN ORDINANCE OF THE TOWN OF FLORENCE, PINAL
COUNTY, ARIZONA, LEVYING THE ASSESSED VALUATION OF THE PROPERTY WITHIN THE
TOWN OF FLORENCE SUBJECT TO TAXATION OF CERTAIN SUM UPON EACH $100 OF
VALUATION SUFFICIENT TO RAISE THE AMOUNT ESTIMATED TO BE RECEIVED FROM FUNDS
FOR GENERAL MUNICIPAL EXPENSES FOR THE FISCAL YEAR ENDING THE 30th DAY OF JUNE
2027. (Carl Dudding)

c. Public Hearing on Ordinance No. 784-26: AN ORDINANCE OF THE TOWN OF FLORENCE, PINAL
COUNTY, ARIZONA, LEVYING THE ASSESSED VALUATION OF THE PROPERTY WITHIN THE
STREET LIGHTING IMPROVEMENT DISTRICTS (1, 2, 3, 4, 5,6 7, 8, 9 AND 10) SUBJECT TO
TAXATION OF CERTAIN SUM UPON EACH ONE HUNDRED DOLLARS ($100.00) OF VALUATION
SUFFICIENT TO RAISE THE AMOUNT ESTIMATED TO BE RECEIVED FROM FUNDS FOR STREET
LIGHT OPERATIONS FOR THE FISCAL YEAR ENDING THE 30TH DAY OF JUNE 2027. (Carl
Dudding)

d. Public Hearing to receive citizens’ comments on the proposed final budget for Fiscal Year
2027. (Carl Dudding)

e. Presentation regarding the cooperative contract with Cactus Asphalt for pavement

preservation services (CIP T-069) for chip sealing of East Butte Avenue, Cooper Road, and
Attaway Road. (Miguel Valenzuela)
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7. ADJOURN TO A SPECIAL MEETING
a. Discussion and possible adoption of Resolution No. 1992-26, A RESOLUTION OF THE TOWN OF
FLORENCE, PINAL COUNTY, ARIZONA, ADOPTING THE BUDGET FOR THE FISCAL YEAR 2027.
(Carl Dudding)

8. ADJOURN FROM SPECIAL MEETING

9. ADJOURN TO MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO. 1
a. Public hearing to accept citizens' comments on Ordinance No. 123-26 adopting a secondary

property tax levy in the amount of $3.30 per $100 Net Assessed Valuation for Fiscal Year
22027: AN ORDINANCE OF MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO. 1, PINAL
COUNTY, ARIZONA, LEVYING THE ASSESSED VALUATION OF THE PROPERTY WITHIN THE
COMMUNITY FACILITIES DISTRICT SUBJECT TO TAXATION OF CERTAIN SUM UPON EACH ONE
HUNDRED DOLLARS ($100.00) OF VALUATION SUFFICIENT TO RAISE THE AMOUNT ESTIMATED
TO BE RECEIVED FROM FUNDS FOR COMMUNITY FACILITIES EXPENSES FOR THE FISCAL YEAR
ENDING THE 30TH DAY OF JUNE 2027. (Carl Dudding)

b. Public hearing to receive citizens’ comments on the proposed final budget for Merrill Ranch
Community Facilities District No. 1; and possible adoption of Resolution No. MRCFD1 154-26:
A RESOLUTION OF BOARD OF DIRECTORS OF MERRILL RANCH COMMUNITY FACILITIES
DISTRICT NO. 1, FLORENCE ARIZONA, ADOPTING THE BUDGET FOR FISCAL YEAR 2027. (Carl
Dudding)

c. Discussion/Approval/Disapproval of the February 3, 2026 minutes of the Merrill Ranch
Community Facilities District No. 1. (Lisa Garcia)

10. ADJOURN FROM MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO. 1

11. ADJOURN TO MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO. 2
a. Public Hearing to accept citizens' comments on Ordinance No. 223-26 adopting a secondary

property tax levy in the amount of $2.2939 per $100 Net Assessed Valuation for Fiscal Year
2027: AN ORDINANCE OF MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO. 2, PINAL
COUNTY, ARIZONA, LEVYING THE ASSESSED VALUATION OF THE PROPERTY WITHIN THE
COMMUNITY FACILITIES DISTRICT SUBJECT TO TAXATION OF CERTAIN SUM UPON EACH ONE
HUNDRED DOLLARS ($100.00) OF VALUATION SUFFICIENT TO RAISE THE AMOUNT ESTIMATED
TO BE RECEIVED FROM FUNDS FOR COMMUNITY FACILITIES EXPENSES FOR THE FISCAL YEAR
ENDING THE 30TH DAY OF JUNE 2027. (Carl Dudding)

b. Public Hearing to receive citizens’ comments on the proposed final budget for Merrill Ranch
Community Facilities District No. 2; and possible adoption of Resolution No. MRCFD2 253-26:
A RESOLUTION OF BOARD OF DIRECTORS OF MERRILL RANCH COMMUNITY FACILITIES
DISTRICT NO. 2, FLORENCE ARIZONA, ADOPTING THE BUDGET FOR FISCAL YEAR 2027. (Carl
Dudding)

c. Discussion/Approval/Disapproval of the February 3, 2026 minutes of the Merrill Ranch
Community Facilities District No. 2. (Lisa Garcia)
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12. ADJOURN FROM MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO. 2

13. CONSENT: All items on the consent agenda will be handled by a single vote as part of the
consent agenda unless a Councilmember objects at the time the agenda item is called.

a. Adoption of Resolution No. 1993-26, designating Finance Director, Carl Dudding, as Chief Fiscal
Officer for the Town of Florence for fiscal year 2027.

b. Approval of a one-year contract extension with Republic Services for Landfill and Transfer
Station Services for the period of July 1, 2026, through June 30, 2027. (Carl Dudding)

c. Acceptance of the improvements to the warranty period for AMR Sun City Blvd. Phase 2B, with
the warranty period beginning on June 2, 2026. (Andy Smith)

d. Acceptance of the improvements to the warranty period for AMR Unit 59B, with the warranty
period beginning on June 2, 2026. (Andy Smith)

e. Acceptance of the improvements to the warranty period for AMR Unit 66, with the warranty
period beginning on June 2, 2026. (Andy Smith)

f. Receive and file the following Board and Commission minutes. (Lisa Garcia)
i.  Charles Whitlow Rodeo Grounds Advisory Board minutes of April 15, 2026.
ii.  Community Services Advisory Board minutes of March 12 and April 9, 2026.
iii.  Planning and Zoning Commission minutes of December 4, 2025.

14. NEW BUSINESS
a. Discussion and possible action regarding selecting a Census Tract (one of two) to be nominated
to Arizona Commerce Authority (ACA) for consideration of an Opportunity Zone 2.0
designation in the Town of Florence. (Albert Monroe)

b. Discussion and possible approval of preferred option for the design of Main Street Extension
(CIP T-120). (Andy Smith).

c. Discussion and possible adoption of Resolution No. 1994-26: A RESOLUTION OF THE MAYOR
AND TOWN COUNCIL OF THE TOWN OF FLORENCE, ARIZONA, APPROVING AN
INTERGOVERNMENTAL AGREEMENT BETWEEN THE TOWN OF FLORENCE AND PINAL COUNTY
FOR PARTICIPATION IN THE PINAL COUNTY REGIONAL VEHICLE CRIMES/TRAFFIC TASK FORCE;
AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENT; AND AUTHORIZING ALL ACTIONS
NECESSARY TO IMPLEMENT THE PURPOSES OF THIS RESOLUTION. (Matthew Thomas)

d. Discussion and possible adoption of Resolution No. 1995-26: A RESOLUTION OF THE MAYOR
AND TOWN COUNCIL OF THE TOWN OF FLORENCE, ARIZONA, APPROVING THE FIRST
AMENDMENT TO THE INTERGOVERNMENTAL AGREEMENT BETWEEN THE TOWN OF
FLORENCE AND PINAL COUNTY FOR THE DESIGN AND CONSTRUCTION OF HUNT HIGHWAY
FROM MAGMA ROAD TO FRANKLIN ROAD; AUTHORIZING THE MAYOR TO EXECUTE THE
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AGREEMENT; AND AUTHORIZING ALL ACTIONS NECESSARY TO IMPLEMENT THE PURPOSES OF
THIS RESOLUTION. (Andy Smith)

e. Discussion and possible approval of the Advanced Life Support Base Hospital, Administrative,
and Online Medical Direction Agreement between HonorHealth and the Town of Florence for
EMS medical direction, quality management, training, and related Advanced Life Support (ALS)
and Basic Life Support (BLS) services for the Florence Fire Department. (Mitch Snyder)

15. DEPARTMENT REPORTS
Community Development
Community Services
Courts

Finance

Fire

Police

Public Works

Utilities

Florence Fixit Report

o

—~Se .o oooT

16. CALL TO THE PUBLIC
17. CALL TO THE COUNCIL — CURRENT EVENTS ONLY

18. ADJOURN TO EXECUTIVE SESSION:
Consideration and possible action to recess into Executive Session pursuant to A.R.S. 8 38-
431.03(A)(1) and (A)(3) for discussion pertaining to filling the vacated Town Manager position and
Interim Assignment, and legal advice from the Town Attorney.

19. ADJOURN FROM EXECUTIVE SESSION
20. ADJOURNMENT

The Town Council may go into Executive Session at any time during the meeting for the purpose of
obtaining legal advice from the Town’s Attorney(s) on any of the agenda items pursuant to A.R.S. §
38-431.03(A)(3). One or more members of Council may appear for part or all of the meeting, including
Executive Session, telephonically.

POSTED ON MAY 28, 2026, BY LISA GARCIA, TOWN CLERK, AT 775 NORTH MAIN STREET, FLORENCE,
ARIZONA, AND AT WWW.FLORENCEAZ.GOV.

***PURSUANT TO TITLE Il OF THE AMERICANS WITH DISABILITIES ACT (ADA), THE TOWN OF
FLORENCE DOES NOT DISCRIMINATE ON THE BASIS OF DISABILITY REGARDING ADMISSION TO
PUBLIC MEETINGS. PERSONS WITH A DISABILITY MAY REQUEST REASONABLE ACCOMMODATIONS
BY CONTACTING THE TOWN OF FLORENCE ADA COORDINATOR, AT (520) 868-7574 OR 711 TDD.
REQUESTS SHOULD BE MADE AS EARLY AS POSSIBLE TO ALLOW TIME TO ARRANGE THE
ACCOMMODATION. ***

Please remember to silence your phone during the meeting. Thank you.
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CASH

Town of Florence
Cash Accounts
April 30, 2026

Cash in Bank - Operating Funds
Cash in Bank - Bank Cards
LGIP 7256 - Investment Account
LGIP 5953 - Investment Account
PFM Investment Account

2,630,898
184,200
26,471,502
325,247

$ 97,622,451

$
$
$
$

NBAZ Reserve - Fire Ladder Purchase $ 2,500,000

Police Evidence

$ 2,923

Total Cash

$ 129,737,222

5/13/2026 10:42 AM



FY 26 Fund Summary Report - April 2026

The following tables compare the FY 26 actual revenue and expenses to the budget amounts for the Town's Major & Impact Fee Funds. Expenditures run 30 to 45 days in arrears.

Major Funds

Revenue Expenditures Fund Balance*
Fund M Ecget 10 B M Ecget 10 B alance. Ending
General Fund $ 19,965,059 | $ 24,628,632 81.06%|| $ 17,300,856 | $ 24,443,273 70.78%| | $28,580,140 $31,244,343
General Capital Fund 4,846,705 4,607,200 105.20% 2,963,912 9,972,206 29.72% 15,708,254 17,591,047
HURF (Gas Tax) 2,388,505 2,846,453 83.91% 2,175,908 9,894,795 21.99% 10,322,946 10,535,544
Pinal County TET (Gas Tax) 2,841,627 3,422,809 83.02% 3,672,304 6,938,912 52.92% 6,496,461 5,665,785
Govt Construction Tax Fund 680,848 1,431,000 47.58% - - 0.00% 10,020,201 10,701,049
Recreation Fund (Food Tax) 834,503 904,000 92.31% 680,406 1,303,700 52.19% 3,134,738 3,288,836
Water Fund 4,419,661 9,874,575 44.76% 3,420,219 11,187,715 30.57% 12,752,226 13,751,668
Wastewater Fund 3,885,189 6,518,526 59.60% 7,105,264 12,242,898 58.04% 7,977,940 4,757,866
Sanitation Fund 1,504,468 1,748,100 86.06% 1,309,901 1,690,600 77.48% 1,441,705 1,636,272
Total Major Funds $41,366,566 $55,981,295 73.89% $38,628,768 $77,674,098 49.73%| | $96,434,612 $99,172,409
Revised Down 13m (WIFA)
Development Impact Fee Funds
Revenue Expenditures Fund Balance*
Fund M Ecget 10 B M Bt 10 B alance. Ending

Parks Impact Fee Fund $ 442,438 | $ 618,000 71.59%]| $ 5691 | $ 127,000 4.48% $3,866,294 $4,303,042
Streets Impact Fee Fund 470,277 430,000 109.37% 362,148 2,200,000 16.46% 2,436,896 2,545,026
Police Impact Fee Fund 366,288 441,000 83.06% - 1,515,000 0.00% 2,486,288 2,852,576
Fire Impact Fee Fund 687,974 780,000 88.20% - 515,000 0.00% 2,914,796 3,602,770
Water Impact Fee Fund 75,541 60,325 125.22% - - 0.00% 456,997 532,538
Wastewater Impact Fee Fund 152,195 94,000 161.91% - 1,000,000 0.00% 1,117,176 1,269,371
Total Impact Fee Funds $2,194,715 $2,423,325 90.57% $367,838 $5,357,000 6.87%| | $13,278,448 $15,105,324

*Fund Balance is available spendable funds. Reserves and Non-Spendable assets are not included in the balance.

83.3% OF THE FISCAL YEAR HAS ELAPSED

MAJOR FUND SUMMARY

5/13/2026 10:42 AM




TPT Revenue Collections by Month by Category

Sales Tax Collections - All Categories

2023
Month YTD

JuL 886,786 886,786
AUG 966,566 1,853,352
SEP 915,514 2,768,866
ocT 923,504 3,692,370
NOV 1,071,411 4,763,780
DEC 854,032 5,617,812
JAN 835,657 6,453,469
FEB 770,907 _ 7,224,375
MAR 866,118
APR 869,566 8,960,060
MAY 810,534 9,770,594
JUN 746,916 10,517,510

100%

Sales Tax Collections - Retail

2023
Month YTD

JuL 169,993 169,993
AUG 167,449 337,442
SEP 169,522 506,963
ocT 189,995 696,958
NOV 187,433 884,391
DEC 222,106 1,106,497
JAN 201,714 1,308,211
FEB 180,540 1,488,750
MAR 197,751
APR 225,147 1,911,648
MAY 191,280 2,102,929
JUN 192520 2,295,449

22%

Sales Tax Collections - Construction

2023
Month YTD

JuL 500,384 500,384
AUG 565,201 1,055,675
SEP 518,011 1,573,686
ocT 505,785 2,079,471
NOV 645,920 2,725,392
DEC 396,748 3,122,140
JAN 405,488 3,527,628
FEB 345,317 _ 3,872,946
MAR 418,151
APR 402,443 4,693,540
MAY 374,725 5,068,265
JUN 342,245 5410510

51%

2024
Month YTD
754,992 754,992
744,590 1,499,581
807,274 2,306,855
966,029 3,272,885
898,037 4,170,922
785,131 4,956,053
892,771 5,848,824
874,859 6,723,682
1,002,914 8,583,024
1,039,433 9,622,457
888,675 10,511,132
100%
2024
Month YTD
232,582 232,582
190,173 422,755
199,766 622,522
196,864 819,385
234,272 1,053,657
226,474 1,280,131
216,795 1,496,926
199,078 1,696,004
218,746 2,144,068
214,598 2,358,666
236,088 2,594,754
25%
2024
Month YTD
364,931 364,931
315,045 679,976
379,096 1,059,072
534,527 1,593,599
418,476 2,012,075
293,685 2,305,760
417,817 2,723,577
431,821 3,155,398
546,459 4,059,095
596,132 4,655,227
420,019 5,075,246

48%

Sales Tax Collections - Food for Home Consumption

2023
Month YTD

JuL 59,190 59,190
AUG 70982 130,171
SEP 61,350 191,522
ocT 68,126 259,648
NOV 80,852 340,500
DEC 78,603 419,103
JAN 73330 492,432
FEB 68,522 560,954
MAR 83,971
APR 71,100 716,025
MAY 78110 794,135
JUN 62,604 856,829

8%

SALES TAX ANALYSIS

2024
Month YTD
62,672 62,672
74,038 136,710
64,397 201,107
64,696 265,803
84,257 350,060
78,512 428,572
81,295 509,867
73,030 582,896
69,614 728,846
76,617 805,463
63,047 868,510

8%

TPT Data from ADOR runs 30 days behind.

2025
Month YTD
1,052,515 1,052,515
879,309 1,931,825
981,134 2,912,959
1,188,151 4,101,110
1,048,906 5,150,015
(423,363) 4,726,652
1,148,892 5,875,544
884,944 6,760,489
1,097,347
875,979 8,733,815
862,238 9,596,052
1,080,439 10,676,492
100%
2025
Month YTD
210,654 210,654
221,617 432,271
210,037 642,307
254,940 897,247
236,995 1,134,242
259,339 1,393,581
225,918 1,619,499
210,303 1,829,803
214,885 2,339,340
223,325 2,562,665
379,316 2,941,982
28%
2025
Month YTD
580,284 580,284
406,174 986,458
479,872 1,466,330
711,392 2,177,722
568,569 2,746,291
(972,357) 1,773,934
694,823 2,468,757
435,557 2,904,314
415,772 3,884,141
408,089 4,292,230
499,242 4,791,472
45%
2025
Month YTD
71,111 71,111
61,414 132,525
66,840 199,365
77,274 276,639
69,863 346,502
75,872 422,374
83,982 506,356
70,793 577,149
78,581 732,761
82,850 815,611
62,058 877,669

8%

Month YTD MonthChg% YTD Chg %
985,404 985404  -6.4% -6.4%
835,906 1,821,310  -4.9% -5.7%
1135923 2,957,232  15.8% 1.5%
906,400 3,863,632  -23.7% -5.8%
814,062 4,677,694  -22.4% -9.2%
982,463 5,660,157  -332.1% 19.7%
674,149 6,334,306  -41.3% 7.8%
735,907 7,070,213  -16.8% 4.6%
877,660 -20.0% 1.1%
883,097 8,830,971 0.8% 1.1%
883,097 9,714,068 2.4% 1.2%
883,097 10,597,165 -18.3% -0.7%
100%
FY 26 Budget 10,600,000
Month YTD Month Chg% YTD Chg %
180,588 180,588  -14.3% -14.3%
209,130 389,727  -5.6% -9.8%
196,015 585742  -6.7% -8.8%
217,461 803203  -14.7% -10.5%
187,814 991,017  -20.8% -12.6%
286,304 1,277,321  10.4% -8.3%
211,001 1488322  -6.6% -8.1%
234,154 1722476 11.3% -5.9%
238,674 -19.0% 7.7%
217,905 2,179,055 1.4% -6.9%
217,905 2,396,960 -2.4% -6.5%
217,905 2,614,866 -42.6% -11.1%
Month YTD MonthChg% YTD Chg %
552,809 552,809  -4.7% -4.7%
381,877 934,687  -6.0% -5.2%
665,618 1,600,305  38.7% 9.1%
451,850 2,052,164  -36.5% -5.8%
399,206 2,451,370  -29.8% -10.7%
433532 2,884,902  -144.6% 62.6%
221,860 3,106,762  -68.1% 25.8%
263,402 3,370,164 -39.5% 16.0%
394,827 -30.0% 8.6%
418,332 4,183,322 0.6% 7.7%
418,332 4,601,655 2.5% 7.2%
418,332 5,019,987 -16.2% 4.8%
100%
FY 26 Budget 5,000,000
Month YTD Month Chg% YTD Chg %
74,137 74137 43% 4.3%
70836 144973  15.3% 9.4%
70,777 215750  5.9% 8.2%
78974 204724 2.2% 6.5%
73994 368717  5.9% 6.4%
90,070 458,787  18.7% 8.6%
74221 533,008  -11.6% 5.3%
75307 608,315 6.4% 5.4%
78,499 1.9% 5.0%
76,313 763,127 -2.9% 4.1%
76,313 839,440 -7.9% 2.9%
76,313 915,753 23.0% 4.3%
114%
FY 26 Budget 800,000
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TPT Revenue Collections by Month by Category TPT Data from ADOR runs 30 days behind.

Sales Tax Collections - Utilities & Communications

2023 2024 2025
Month YTD Month YTD Month YTD Month YTD Month Chg% YTD Chg %

JuL 71,203 71,203 68,096 68,096 88,488 88,488 88,808 88,808  0.4% 0.4%
AUG 64,626 135,828 72681 140,777 83528 172,016 108,479 197,287  29.9% 14.7%
SEP 50,618 195,446 86,479 227,257 75128 247,144 89,236 286522  18.8% 15.9%
ocT 50,233 254,679 77,846 305,103 67,989 315133 65352 351,874  -3.9% 11.7%
NOV 48982 303,661 54872 359,976 51,829 366,962 64,015 415890  23.5% 13.3%
DEC 45671 349,332 53846 413,821 50,061 417,023 53690 469,580  7.2% 12.6%
JAN 57,954 407,287 63,633 477,454 57,466 474,489 61,308 530,888  6.7% 11.9%
FEB 53,723 461,009 53,763 531,217 54,901 529,390 55217 __ 586,104  0.6% 10.7%
MAR 52,607 46,466 51,827 49,036 -5.4% 9.3%
APR 47,202 560,998 53,00 630,792 55389 636,606 49,581 684,721 -10.5% 7.6%

MAY 53713 614,711 53855 684,648 54,807 691,413 49,581 734302 -0.5% 6.2%

JUN 60,407 675,118 66,705 751,353 23097 714510 49,581 783,883 114.7% 9.7%

6% % 7%

Sales Tax Collections - Restaurant And Bar

2023 2024 2025
Month YTD Month YTD Month YTD Month YTD Month Chg% YTD Chg %
JuL 31,749 31,749 31,938 31,938 28,451 28,451 39,340 39,340  38.3% 38.3%
AUG 34,985 66,734 34,742 66,680 29,224 57,674 38,754 78094  32.6% 35.4%
SEP 36,434 103,168 31,565 98,245 59,390 117,065 43542 121,636  -26.7% 3.9%
ocT 39,164 142,332 34178 132,422 35316 152,381 40560 162,196  14.8% 6.4%
NOV 36,126 178,458 36,015 168,437 36,865 189,246 44958 207,155  22.0% 9.5%
DEC 38623 217,081 40,250 208,688 41,882 231,128 49,155 256,310  17.4% 10.9%
JAN 35854 252,936 38301 246,988 41,346 272,474 53572 309,883  29.6% 13.7%
FEB 45,706 298,642 51,698 298,686 47,203 319,768 55147 365020  16.6% 14.2%
MAR 45,216 54,468 49,283 58,244 18.2% 14.7%
APR 47,860 391,718 45,705 398,858 44,444 413,494 47,030 470303 5.8% 13.7%
MAY 39,804 431612 33630 432,489 52,919 466,414 47,030 517,333 -11.1% 10.9%
JUN 31,029 462,641 33440 465,928 41,465 507,879 47,030 564364 13.4% 11.1%
4% 4% 5%

Sales Tax Collections - Use Tax

2023 2024 2025
Month YTD Month YTD Month YTD Month YTD Month Chg% YTD Chg %
JuL 17,4565 17,455 (54,032)  (54,032) 21,044 21,044 16,279 16,279 -22.6% -22.6%
AUG 25,875 43,330 14,545 (39,487 36,527 57,571 5,186 21,464  -85.8% -62.7%
SEP 19,965 63,295 3418  (36,069) 32,566 90,137 19,571 41,035  -39.9% -54.5%
ocT 18,723 82,018 17,573 (18,496) 7,516 97,653 20,953 61,988  178.8% -36.5%
NOV 20326 102,344 17,984 (512) 15,162 112,815 16,506 78494  8.9% -30.4%
DEC (6,536) 95,808 26,389 25,878 46,348 159,163 23984 102478  -48.3% -35.6%
JAN 16,350 112,158 13,547 39,425 17,082 176,245 14393 116871  -15.7% -33.7%
FEB 14,291 126,448 16,135 55,560 15,545 191,790 20995 137,865  35.1% -28.1%
MAR 16,311 29,461 20,727 26,173 26.3% -22.8%
APR 15,882 158,641 17,964 102,985 25400 237,916 18,227 162,265  -28.2% -23.4%
MAY 19,029 177,669 13,740 116,726 15530 253,447 18,227 200492 17.4% -20.9%
JUN 15,197 192,866 19,394 136,119 20425 273,872 18,227 218718 -10.8% -20.1%
2% 1% 3%

Sales Tax Collections - Other

2023 2024 2025
Month YTD Month YTD Month YTD Month YTD Month Chg% YTD Chg %
JuL 36,813 36,813 48,805 48,805 52,483 52,483 33,443 33443  -36.3% -36.3%
AUG 47,359 84,172 43,364 92,170 40,826 93,309 21,635 55,078  -47.0% -41.0%
SEP 50,614 134,785 42552 134,722 57,301 150,611 51164 106242  -10.7% -29.5%
ocT 42,478 177,263 40346 175,068 33724 184,334 31,240 137,482  -7.4% -25.4%
NOV 51,772 229,035 52161 227,229 69,623 253,958 27568 165050  -60.4% -35.0%
DEC 78816 307,851 65,975 293,204 75491 329,449 45729 210,779  -39.4% -36.0%
JAN 44966 352,817 61,384 354,587 28275 357,724 37,793 248572 33.7% -30.5%
FEB 62,808 415,625 49,334 403,022 50,552 408,276 31,687 280259  -37.3% -31.4%
MAR 52,023 63,140 39,772 32,208 -19.0% -30.3%
APR 50,843 527,491 51317 518,379 41,509 489,556 34,719 347,186 -16.4% -29.1%
MAY 53782 581,273 50,860 569,239 24,717 514,273 34,719 381,904  40.5% -25.7%
JUN 42,824 624,007 49,983 619,221 54,836 569,109 34,719 416623 -36.7% -26.8%
6% 6% 5%
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State Shared Revenues

State Sales Tax

2022 2023 2024 2025
Month YTD Month YTD Month YTD Month YTD Month YTD YTD Chg %
JuL 307,599 307,599 319,816 319,816 281,184 281,184 208,564 298,564 315421 315421  5.6%
AUG 287,115 594,714 294,075 613,891 307,787 588,971 292,739 591,303 307,642 623,063  5.4%
SEP 286,383 881,007 305,501 919,392 208,334 887,304 289,160 880,463 303,464 926,528  5.2%
ocT 297,945 1,179,042 305,382 1,224,775 309,524 1,196,828 300,383 1,180,846 306,817 1,233,344  4.4%
NOV 302,067 1,481,109 317,649 1,542,424 302,124 1,498,953 308,808 1,489,744 317,607 1550951  4.1%
DEC 313,050 1,794,167 315,033 1,857,456 308,192 1,807,144 313,216 1,802,960 300,082 1,851,033  2.7%
JAN 365,152 2,159,319 373,929 2,231,385 357,634 2,164,778 364,070 2,167,030 378,747 2,229,780  2.9%
FEB 294,752 2,454,071 312,589 2,543,974 298,779 2,463,557 299,849 2,466,879 306,814 2,536,594  2.8%
MAR 304,041 2,758,113 311,413 _ 2,855,387 297,057 2,760,614 293,118 __ 2,759,996 312,231 _ 2,848,826  3.2%
APR 367,166 359,261 335,451 340,618 353,905 3.3%
MAY 340,450 3,465,728 329,119 3,543,767 317,296 3,413,361 317,850 3,418,464 320273 3,523,004 2.1%
JUN 312,369 3,778,097 320,880 3,873,647 303,725 3,717,086 315039 3,733,503 320273 3,843,277 2.9%

103%
FY 26 Budget 3,744,333

Urban Revenue Sharing (Income Tax)

2022 2023 2024 2025
Month YTD Month YTD Month YTD Month YTD Month YTD YTD Chg %
JuL 298,150 298,159 414261 414,261 547,539 547,539 430,615 430,615 404306 404,306  -6.1%
AUG 298,159 596,319 414261 828,522 547,539 1,095,078 430,615 861,229 404,306 808,612  -6.1%
SEP 294,375 890,694 414,261 1,242,782 547,539 1,642,616 430,615 1,291,844 404306 1,212,919  -6.1%
ocT 294,375 1,185,069 414261 1,657,043 547,539 2,190,155 430,615 1,722,458 404,306 1,617,225  -6.1%
NOV 204,375 1,479,443 414,261 2,071,304 547,539 2,737,694 430,615 2,153,073 404306 2,021,531  -6.1%
DEC 294,375 1,773,818 414261 2,485,565 547,539 3,285,233 430,615 2,583,687 404,306 2,425,837  -6.1%
JAN 204,375 2,068,193 414261 2,899,825 547,539 3,832,771 430,615 3,014,302 404306 2,830,144  -6.1%
FEB 294,375 2,362,568 414261 3,314,086 547,539 4,380,310 430,615 3,444,916 404,306 3,234,450  -6.1%
MAR 294,375 2,656,943 414,261 3,728,347 547,530 _ 4,927,849 430,615 _ 3,875,531 404,306 _ 3,638,756 -6.1%
APR 294,375 414,261 547,539 430,615 404,306 -6.1%
MAY 294,375 3,245,602 414,261 4,556,869 547,539 6,022,926 430,615 4,736,760 404306 447,369 -6.1%
JUN 294,375 3,540,067 414261 4,971,129 547,539 6,570,465 430,615 5,167,374 404306 4851675  -6.1%

100%
FY 26 Budget 4,833,446

Vehicle License Tax

2022 2023 2024 2025
Month YTD Month YTD Month YTD Month YTD Month YTD YTD Chg %
JuL 168,365 168,365 145,790 145,790 161,426 161,426 211,663 211,663 209,491 209,491 -1.0%
AUG 171,179 339,543 183,377 329,166 189,127 350,553 194,799 406,461 204,641 414,132 1.9%
SEP 165,762 505,306 155,788 484,954 159,942 510,495 182,885 589,346 213369 627,502 6.5%
ocT 144,817 650,123 150,420 635,374 180,751 691,245 211,572 800,917 167,213 794,714 -0.8%
NOV 159,011 809,134 142,835 778,209 165,158 856,403 171,396 972,313 94,412 889,126 -8.6%
DEC 137,680 946,814 138,911 917,119 166,049 1,022,452 172,975 1,145,288 160,783 1,049,909 -8.3%
JAN 169,759 1,116,573 153,581 1,070,700 191,793 1,214,245 223,042 1,368,330 146,359 1,196,268  -12.6%
FEB 152,493 1,269,065 154,134 1,224,834 178,410 1,392,655 103,413 1,561,744 137,371 1,333,640  -14.6%
MAR 199,635 1,468,700 189,486 1,414,320 197,617 1,590,272 225522 1,787,266 173,086 1,506,725  -15.7%
APR 167,710 157,514 201,940 230,045 157,159 -17.5%
MAY 163,724 1,800,134 185416 1,757,250 202,241 1,994,453 209,101 2,226,412 148,055 1,811,939 -18.6%
JUN 182,579 1,982,713 183,736 1,940,985 176,908 2,171,361 207,950 2,434,362 148,055 1,959,993  -19.5%

106%
FY 26 Budget 1,846,670

Highway User Rev. Fund

2022 2023 2024 2025
Month YTD Month YTD Month YTD Month YTD Month YTD YTD Chg %
JuL 196,339 196,339 184,957 184,957 219,565 219,565 211,017 211,017 226,749 226,749 7.5%
AUG 203,380 399,718 179,933 364,890 199,135 418,700 205,514 416,530 221,677 448,427 7.7%
SEP 196,061 595,779 194,175 559,065 216,134 634,834 213,527 630,057 224,453 672,880 6.8%
ocT 193,215 788,994 195,914 754,978 197,904 832,737 217,444 847,502 182,854 855,734 1.0%
NOV 182,551 971,545 177,389 932,368 201,981 1,034,719 216,115 1,063,616 181,488 1,037,221 -2.5%
DEC 225,576 1,197,121 223,523 1,155,890 253,286 1,288,004 243,546 1,307,162 202,882 1,240,103 -5.1%
JAN 202,024 1,399,145 202,550 1,358,440 215,535 1,503,540 238,332 1,545,494 211,089 1,451,192 -6.1%
FEB 186,860 1,586,006 198,412 1,556,852 219,876 1,723,416 223,676 1,769,170 187,330 1,638,522 -7.4%
MAR 218,895 _ 1,804,901 204,572 1,761,424 240,536 _ 1,963,951 252,159 _ 2,021,329 218,008 _ 1,856,530 -8.2%
APR 226,857 235,404 240,025 268,952 220,616 -9.3%
MAY 185,139 2,216,897 193,281 2,190,108 222,180 2,426,157 234,256 2,524,538 200,609 2,277,756 -0.8%
JUN 224,078 2,440,975 267,926 2,458,035 270,325 2,696,482 281,354 2,805,891 200,609 2,478,365 11.7%
103%
Denotes Projected Run-Rate FY 26 Budget 2,407,453

83.3% OF THE FISCAL YEAR HAS ELAPSED
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Personnel Expenditures by Fund & Function (Salaries + ERE)
Year-to-Date
April 2026

Summary by Fund

Fund Last Year Current Year YoY % Budget % to Budget
General Fund $ 12,584,644 | $ 13,141,984 4.4% $ 18,128,440 72.5%
HUREF / Streets $ 1,109872 ($ 1,176,650 6.0% $ 1,657,440 71.0%
Fleet $ - $ 151,222 $ 226,810 66.7%
Water $ 782,964 | $ 849,484 8.5% $ 1,266,630 67.1%
Wastewater $ 651,142 | $ 713,749 9.6% $ 1,050,850 67.9%
Sanitation $ 84,659 | $ 87,308 3.1% $ 108,860 80.2%
Total $ 15,213,281 $ 16,120,397 6.0% $ 22,439,030 71.8%

Summary by Function

General Government Last Year Current Year YoY % Budget % to Budget
Mayor and Council $ 52,301 | $ 47,593 -9.0% $ 59,200 80.4%
Town Manager $ 461,585 496,528 7.6% $ 768,770 64.6%
Town Clerk $ 339,149 | $ 365,001 7.6% $ 433,230 84.3%
Courts $ 154,412 | $ 191,317 23.9% $ 239,460 79.9%
Legal $ 258,733 | $ 267,807 3.5% $ 356,660 75.1%
Finance $ 604,417 | $ 558,166 -7.7% $ 874,210 63.8%
Human Resources $ 297,123 | $ 323,993 9.0% $ 394,800 82.1%
Community Development $ 805,493 | $ 582,039 -27.7% $ 844,907 68.9%
Information Technology $ 446,936 | $ 449,502 0.6% $ 562,370 79.9%
Project Management $ - $ 72,178 $ 114,740 62.9%

$ 3,420,149 $ 3,354,124 -1.9% $ 4,648,347 72.2%
Police Last Year Current Year YoY % Budget % to Budget
Police Administration $ 209,048 | $ 468,597 124.2% $ 603,620 77.6%
Police Operations $ 2,597,891 | $ 2,514,839 -3.2% $ 4,015,920 62.6%
Police Support Services $ 700,182 | $ 875,894 25.1% $ 1,149,903 76.2%
Police Volunteer Services $ 3231 $ 202 -37.4% $ 600 33.7%

$ 3,507,444 $ 3,859,532 10.0% $ 5,770,043 66.9%
Fire Last Year Current Year YoY % Budget % to Budget
Fire Administration $ 289,482 | $ 350,495 21.1% $ 461,380 76.0%
Fire Operations Staffing $ 2976402 | $ 3,159,641 6.2% $ 3,935,420 80.3%

$ 3,265,884 $ 3,510,135 7.5% $ 4,396,800 79.8%
Community Services Last Year Current Year YoY % Budget % to Budget
Fitness Center $ 21,826 | $ 24,837 13.8% $ 30,420 81.6%
Community Services Admin $ 210,367 | $ 212,716 1.1% $ 267,350 79.6%
Parks Maintenance $ 408,976 | $ 472,451 15.5% $ 597,470 79.1%
Community Center Facility $ 36,183 | $ 111,849 209.1% $ 154,529 72.4%
Aquatics Programs $ 82,241 | $ 134,534 63.6% $ 287,181 46.8%
Cemetery $ 10,261 [ $ 4,449 -56.6% $ 8,340 53.3%
Recreation Programs $ 418,833 | $ 241,632 -42.3% $ 286,988 84.2%
Special Events $ 84,602 | $ 98,778 16.8% $ 115,223 85.7%
Senior Center $ 277,356 | $ 210,217 -24.2% $ 339,860 61.9%
Library $ 307,075 | $ 319,653 4.1% $ 454,610 70.3%

$ 1,857,721 $ 1,831,116 -1.4% $ 2,541,970 72.0%
Public Works Last Year Current Year YoY % Budget % to Budget
Engineering $ 226,212 | $ 179,663 -20.6% $ 231,660 77.6%
Facilities Maintenance $ 307,234 | $ 407,415 32.6% $ 539,620 75.5%
Streets $ 966,777 | $ 1,176,650 21.7% $ 1,657,440 71.0%
Fleet $ 143,094 | $ 151,222 5.7% $ 226,810 66.7%

$ 1,643,318 $ 1,914,950 16.5% $ 2,655,530 72.1%
Utilities Last Year Current Year YoY % Budget % to Budget
Water $ 782,964 | $ 849,484 8.5% $ 1,266,630 67.1%
W astewater $ 651,142 | $ 713,749 9.6% $ 1,050,850 67.9%
Sanitation $ 84,659 | $ 87,308 3.1% $ 108,860 80.2%

$ 1,518,765 $ 1,650,541 8.7% $ 2,426,340 68.0%
Total $ 15,213,281 $ 16,120,397 6.0% $ 22,439,030 71.8%

Note: Grant Funded Positions are excluded. SRO's are not considered grants to the Town, but to the School District.

83.3% OF THE FISCAL YEAR HAS ELAPSED

PERSONNEL EXP by FUND FUNCTION
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Personnel Expenditures by Object (Salaries + ERE)
Year-to-Date

April 2026

Object Description Last Year Current Year YoY % Budget % to Budget
101 |Salaries And Wages $ 9,320,056 | $ 9,925,566 6.5% $ 13,694,740 72.5%
102 |Part-Time Salaries $ 561,512 | $ 481,424 -14.3% $ 674,410 71.4%
103 |Overtime $ 540,311 | $ 650,170 20.3% $ 680,030 95.6%
104 |State Wildland Fire $ 8,705 | $ 4,505 -48.3% $ 32,000 14.1%
105 [Holiday Pay $ 84,133 | $ 77,787 -7.5% $ 210,040 37.0%
106 |Stand By Pay $ 32,240 | $ 39,589 22.8% $ 51,100 77.5%
107 |Country Thunder $ 27563 [ $ 72,983 164.8% $ 42,030 173.6%
108 |Certification Allowance $ 81,159 | $ 72,758 -10.4% $ 101,280 71.8%
110 |Car Allowance $ 16,050 | $ 13,400 -16.5% $ 21,000 63.8%
111 |Az Retirement Contributions $ 762,516 | $ 806,679 5.8% $ 1,057,570 76.3%
119 |Public Safety Retirement $ 596,237 | $ 596,256 0.0% $ 891,310 66.9%
121 |FICA - Employer's Portion $ 654,503 | $ 697,803 6.6% $ 976,430 71.5%
123 |Worker's Compensation $ 324,890 | $ 353,093 8.7% $ 457,900 77.1%
124 |Medical, Dental, Life $ 2,203,406 | $ 2,328,385 5.7% $ 3,549,190 65.6%

Total $ 15,213,281 $ 16,120,397 6.0% $ 22,439,030 71.8%

Note: Grant Funded Positions are excluded. SRO's are not considered grants to the Town, but to the School District.

83.3% OF THE FISCAL YEAR HAS ELAPSED
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General Fund - Revenues
(Year-to-Date)

April 2026
Source Last Year Current Year YoY % Budget % to Budget
Taxes $ 4,699,066 | $ 5,138,220 9.3% $ 6,570,801 78.2%
Licenses and permits $ 58,058 | $ 60,607 4.4% $ 57,400 105.6%
Franchise Fees and Taxes $ 701,104 | $ 746,026 6.4% $ 879,500 84.8%
Intergovernmental $ 9,117,374 | $ 8,913,379 (2.2)% $ 10,424,539 85.5%
Civil Engineering Inspection $ 149,058 | $ 153,280 2.8% $ 313,500 48.9%
Civil Engineering Fees $ 378,958 | $ 286,100 (24.5)% $ 150,000 190.7%
Community Development $ 1,823,567 | $ 1,689,476 (7.4)% $ 1,857,800 90.9%
General Government $ 110,069 | $ 121,889 10.7% $ 341,000 35.7%
Cemetery $ 25550 | $ 30,460 19.2% $ 30,200 100.9%
Police $ 59,963 | $ 116,312 94.0% $ 402,750 28.9%
Parks & Recreation $ 252,675 [ $ 259,457 2.7% $ 330,400 78.5%
Fines & Forfeitures $ 208,134 | $ 189,195 (9.1)% $ 235,600 80.3%
Investment Earnings $ 1,692,822 | $ 984,719 (41.8)% $ 1,317,000 74.8%
Fire $ 204,037 | $ 218,575 7.1% $ 232,200 94.1%
Library $ 3,893 | $ 4,243 9.0% $ 6,050 70.1%
Miscellaneous $ 95,550 | $ 112,515 17.8% $ 223,100 50.4%
Senior Center $ 18,356 | $ 15,974 (13.0)% $ 19,850 80.5%
Transfers In $ 837,833 [ $ 923,296 10.2% $ 1,172,955 78.7%
Total Revenues $ 20,436,067 $ 19,963,722 -2.3% $ 24,564,645 81.3%

83.3% OF THE FISCAL YEAR HAS ELAPSED
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General Fund - Expenditures

(Year-to-Date)

April 2026

Summary by Function

General Government Last Year Current Year YoY % Budget % to Budget
Mayor and Council $ 171831 (9% 172,632 0.5% $ 303,093 57.0%
Town Manager $ 498377 | % 585,349 17.5% $ 1,145,280 51.1%
Town Clerk $ 371,227 | $ 405,999 9.4% $ 545,040 74.5%
Courts $ 230,205 | $ 294,208 27.8% $ 398,660 73.8%
Legal $ 350,973 | $ 399,210 13.7% $ 517,010 77.2%
Finance $ 909,184 | $ 881,425 (3.1)% $ 1,245,090 70.8%
Human Resources $ 359,523 (% 375,555 4.5% $ 486,900 77.1%
Community Development $ 888817 | % 628,456 (29.3)% |$ 991,712 63.4%
Information Technology $ 747864 (% 888,614 18.8% $ 1,190,345 74.7%
Non-Departmental $ 561,131 |% 636,289 13.4% $ 994,150 64.0%
Public Safety Last Year Current Year YoY % Budget % to Budget
Police Administration $ 273,154 $ 548,224 100.7% $ 723,870 75.7%
Police Operations $ 2,787,761 | $ 2,726,417 (2.2)% $ 4,331,220 62.9%
Police Support Services $ 761,960 [ $ 922,681 21.1% $ 1,304,153 70.7%
Police Volunteer Services $ 777 | $ 902 16.1% $ 5,200 17.4%
Fire Administration $ 360,878 | $ 467,127 29.4% $ 621,625 75.1%
Fire Operations Staffing $ 2,976,402 | $ 3,159,641 6.2% $ 3,935,420 80.3%
Fire Station One $ 170,571 | $ 245,195 43.7% $ 299,800 81.8%
Fire Station Two $ 142,748 | $ 210,661 47.6% $ 302,100 69.7%
Community Services Last Year Current Year YoY % Budget % to Budget
Fitness Center $ 39,611 [ $ 44,725 12.9% $ 56,835 78.7%
Community Services Admin $ 240,046 | $ 238,983 (0.4)% $ 320,550 74.6%
Parks Maintenance $ 686,884 (9% 769,434 12.0% $ 1,020,570 75.4%
Community Center Facility $ 89,613 | $ 154,736 72.7% $ 233,684 66.2%
Aquatics Programs $ 191,284 (9% 229,348 19.9% $ 459,381 49.9%
Cemetery $ 27,560 | $ 37,135 34.7% $ 58,290 63.7%
Recreation Programs $ 470,601 | $ 298,033 36.7% |$ 393,673 75.7%
Special Events $ 233,689 | $ 276,871 18.5% $ 330,723 83.7%
Senior Center $ 316,851 | $ 253,760 (19.9)% $ 424,660 59.8%
Library $ 356,686 | $ 374,358 5.0% $ 527,510 71.0%
Public Works Last Year Current Year YoY % Budget % to Budget
Engineering $ 232,591 [ $ 325,764 40.1% $ 310,260 105.0%
Facilities Maintenance $ 453,126 | $ 566,673 25.1% $ 793,220 71.4%
Interfund Transfers Last Year Current Year YoY % Budget % to Budget
[Transfers Out [$ 7381 |$ 182,450 | 2,371.9% [$ 173,250 | 105.3% |
Total Expenditures $ 15,909,306 $ 17,300,856 8.7% $ 24,443,273 70.78%

83.3% OF THE FISCAL YEAR HAS ELAPSED

GENERAL FUND EXPENDITURES

5/13/2026 10:42 AM



Enterprise Funds
(Year-to-Date)

April 2026

Revenues Last Year Current Year YoY % Budget % to Budget
Water Utility Fees $ 3,866,613 | $ 3,998,893 3.4% $ 4,783,200 83.6%
Interest $ 709,731 | $ 396,375 (44.2)% [$ 563,000 70.4%
Miscellaneous $ 6,549 | $ 24,393 272.5% $ 2,400 1,016.4%
Operating Transfers In $ 57,560 | $ - (100.0)% [$ -
Financing Proceeds $ - $ - $ 4,525,975 0.0%

$ 4,640,453 $ 4,419,661 (4.8)% $ 9,874,575 44.8%
Expenditures Last Year Current Year YoY % Budget % to Budget
Water Operations $ 3,151,920 | $ 2,840,469 (9.99% $ 4,030,430 70.5%
Operating Transfers Out $ 323231 |$% 719,532 122.6% |$ 448,280 160.5%
Debt Service $ 354,366 | $ 362,824 2.4% $ 505,505 71.8%
Capital Outlay $ 2,240,017 | $ 286,847 (87.2)% |[$ 6,203,500 4.6%

$ 6,069,535 $ 4,209,671 (30.6)%  $ 11,187,715 37.6%

Wastewater Fund

Revenues Last Year Current Year YoY % Budget % to Budget
Wastewater Utility Fees $ 3,156,827 | $ 3,308,232 4.8% $ 3,920,800 84.4%
Interest $ 614,305 | $ 235,414 (61.7)% $ 505,000 46.6%
Miscellaneous $ 706 | $ 1,957 177.1% | $ 1,100 177.9%
Operating Transfers In $ - $ 339,585 $ 1,000,000
Financing Proceeds $ - $ - $ 1,091,626 0.0%

$ 3,771,838 $ 3,885,189 3.0% $ 6,518,526 59.6%
Expenditures Last Year Current Year YoY % Budget % to Budget
Wastewater Operations $ 2,604,767 | $ 2,660,996 2.2% $ 3,469,812 76.7%
Operating Transfers Out $ 316,000 | $ 379,947 20.2% $ 448,280 84.8%
Debt Service $ 344,365 | $ 339,604 (1.4)% $ 454,496 74.7%
Capital Outlay $ 3,648,884 | $ 4,470,412 22.5% $ 7,870,310 56.8%

$ 6,914,016 $ 7,850,959 13.6% $ 12,242,898 64.1%

Revised Down 13m (Est WIFA)

Sanitation Fund

Revenues Last Year Current Year YoY % Budget % to Budget
Sanitation Utility Fees $ 1,343,047 | $ 1,406,744 4.7% $ 1,636,400 86.0%
Interest $ 69,647 | $ 45,061 (35.3)% $ 55,000 81.9%
Miscellaneous $ 44681 | $ 52,664 17.9% $ 56,700 92.9%
Operating Transfers In $ - $ - $ -
Financing Proceeds $ - $ - $ -

$ 1,457,376 $ 1,504,468 3.2% $ 1,748,100 86.1%
Expenditures Last Year Current Year YoY % Budget % to Budget
Sanitation Operations $ 1,242,115 |$ 1,223,378 (1.5)% $ 1,587,410 77.1%
Operating Transfers Out $ 83,333 | $ 86,523 3.8% $ 103,190 83.8%
Debt Service $ - $ - $ -
Capital Outlay $ - $ - $ -

$ 1,325,448 $ 1,309,901 (1.2)% $ 1,690,600 77.5%

83.3% OF THE FISCAL YEAR HAS ELAPSED
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Fire Department

MEMORANDUM

Date: May 1, 2026

To: Town Manager Walls
From: Fire Chief Mitch Snyder

Subject: Monthly Activity Report —April 2026

The FFMD Leadership team has been working on new fire department Mission, Vision,
and Guiding principles. During this meeting staff reviewed the recent Town distributed
Mission, Vision, and Core Values boards. The boards were hung for internal viewing at
both fire stations.

The FFMD staffed and attended the Country Thunder event through the weekend. The
fire department site was set up with three trailers and all emergency equipment
prepared for response. Fortunately, there were no significant events and only a few
incidents that the crew responded to. A few snake abatements, some camper CO alarms,
and some small fires were the extent of the responses.

Fire department staging area and Country Thunder crowd

In preparation for the CT event CERT and FFMD staff assisted the National Guard in
setting up a room in preparation for a mass casualty event. Mesa Fire staff maintains and
stores the equipment and brings it out every year. There is a very large room at the
National Guard facility of Hwy 79, where the equipment is set up. This is where patients
would be taken for treatment and preparation for transportation should an event occur.

FFMD, Mesa Fire, CERT, & the National Guard

The Fire Marshal attended the Southern Arizona Fire Marshals Association’s quarterly
meeting, the Arizona Fire Marshals Associations quarterly meeting, and the Arizona Fire



Alarm Associations Educations Committee meeting. The Fire Marshal also attended the
Automatic Fire Alarm Associations Annual Conference in Indianapolis. Classes ranged
from: NFPA 72-2028 updates, Overview of Detection and notification standards, Fire
alarm circuit performance vs installation and what you could have done to avoid a
lawsuit and so much more. Fire Marshal (FM) Peel-Davis was also elected as a Director
to the Board of Directors again for the Automatic Fire Alarm Association.

Pictures from the Fire Alarm Associations Conference

The FFMD page on the Town website has been updated.
https://www.florenceaz.gov/firecommandstaff/

The FFMD fire investigators, Captain Bill Bruin and Engineer Brad Gribble, both
completed their “IAAI Fire Investigation Technician Program” and the “Fire Investigator
“FI-210” certification. These programs are professional development with core abilities
and competencies related to fire investigation and wildland fire investigation. Captain Bill
Bruin was also recognized for his contribution to the FFMD as the 2025 Regional Training Officer
during the Mesa Fire Training Acaadmy.

Captain Bill Bruin and Engineer Brad Gribble.

The Fire Marshal worked with the Arizona Burn Foundation, Florence Copper, and State
Farm Insurance of Florence to bring together the team in support of providing smoke
detectors to residents of Florence. During a council meeting, the council supported the
program with a $5,000 donation which was matched by Florence Copper, with an
additional $1,000 provided by State Farm. The Fire Marshal also teamed up with the
Florence PD staff and read to children during a recent school visit.

The Florence Town Council pictured with FM Peel-Davis and the representative from the
Arizona Burn Foundation. Pictures from FD & PD reading to children.

FFMD responded to an early morning house fire just south of Town at the request of PCSO and
the South Florence Volunteer Fire Department. The crew were able to protect a residential home


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.florenceaz.gov%2Ffirecommandstaff%2F&data=05%7C02%7CMitch.Snyder%40florenceaz.gov%7C81c83bc9d9f4444ac60d08de90c14efa%7C30e857ae25444ab7b3ac660b7da1d334%7C0%7C0%7C639107357085731895%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Nll1m7SAs8kJ%2F6F34UB62F8eab4BmYOaqtOxvd7sA5Y%3D&reserved=0

that was exposed to the large flames from the fully involved mobile home fire. All occupants
escaped the residence and were treated for smoke inhalation. A few pets were missing at the
time of this writing.

Pictures of FFMD extinguishing hot spots after fire knock down.

The FFMD recognized Administrative Assistant Nikki Buckley for her service to the
Town. April 22, 2026, was the National day to recognize administrative assistants. With
this, fire department staff signed a card of appreciation and presented it with a
bouquet of flowers, while the Command Staff took her to lunch to express their
appreciation.

Staff presenting Administrative Assistant Buckley Flowers

The Fire Marshal attended the Automatic Fire Alarm Associations Annual Conference
in Indianapolis. Classes ranged from: NFPA 72-2028 updates, Overview of Detection
and notification standards, Fire alarm circuit performance vs installation and what you
could have done to avoid a lawsuit and so much more. FM Peel-Davis was also elected
as a Director to the Board of Directors again for the Automatic Fire Alarm Association.

Meetings attended during the month of April:

e Town of Florence Council

e FFMD Command Staff

e FFMD Leadership Team

e Town Management Team

e Mayor and Council Work Session

e Town Council

e Country Thunder Event

e Post Country Thunder Planning

e CIP CERT Truck Purchase

e Individual BC Meetings with Shift Commanders

e FFMD Budget Discussion

e Fire Dispatch

e Private Business Requesting Emergency Services Out of Area
e Multiple FFMD Contracts Discussion with Town Legal



e Fire Science Advisory Committee Meeting for CAVIT

e Multiple Meetings with Pinal County Fire Chiefs

e Private Construction Company Regarding Fire Stations

e Met and Greet with Economic Developer Candidate

e Fire Station Projects

e EMS Committee

e Department Directors Morning Mingle with Community

e Town of Florence Meeting with Community of Developers

ADMINISTRATION: NOTE: Due to reporting due dates and council agenda timing, the monthly
AMR billing and activity summary of responses are reported a month behind.

e $1722.00 for the 123 transport that AMR did for our patients (April Calls).

e $308.67 for the 3 patients that were transported with a Fire Dept. rider to the hospital for
continuity of care for the patient (April Calls).

e $1,947.50 for the monthly lease agreement for AMR’s use of Station #2 facilities (June 2026 Bill).

Activity Summary: April 2026

TYPE OF CALL
FIRES
EMS 197
VEHICLE ACCIDENTS
ELECTRICAL ARCHING 0
ANIMAL PROBLEMS 20
PUBLIC SERVICE/AGENCY 17
ASSIST
GOOD INTENT CALLS 0
HAZ MAT 3
FALSE ALARM/SYSTEM 7
MALFUNTION
OTHER 8
MUTUAL AID GIVEN 0




CANCELLED IN ROUTE

17

TOTALS

282
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“The men and women of the Florence Police Department stand firm in our pursuit for justice and public
trust. We will stay true to our mission of providing service and safety to our community with honor, respect,
and integrity. We are committed to providing fair and equal treatment to those we encounter.”

Florence Police Department Monthly Report
April 2026

The information contained in this report outlines significant information and activity
within the Florence Police Department (FPD) during the month. The monthly report is
prepared for the Town Council’s review and furthermore for the use by FPD to examine
the current activity within the department and community to identify short-term and
long-term needs, and to develop plans for improvement to provide the highest level of

service.
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CHIEF OF POLICE

Chief of Police, Matthew Thomas attended the following meetings during the month:

» Town Council Meetings

» Management Team Meetings
» Supervisor's Meeting

» Annual Awards Banquet

PERSONNEL

Employee Position Effective

New Hire
Name Position Date
Michael Lyons Police Officer
Carlos Trigueros Police Officer

Resignations/Terminations

Name Position Date

Vacancies
PD Communications 2 Open continuous
Police Officer 4 Open continuous

SUPPORT SERVICES DIVISION

The Support Services area includes the following: Communications Division, Evidence and Property,
Crime Scene Investigator, Records Division, Departmental Budget/Finances and Public Information-

Media.

Support Services Commander Phillip Riccomini attended the following meetings during the month:

VVVVYVYVY

Supervisor’'s Meeting

MHQ Inspection

Key Watcher Meeting

Versaterm Meetings

Fire Dispatch Meetings

Board and Commission Appreciation Dinner

Calls for Service

Below is a table that depicts the total calls for service handled by FPD Dispatchers during the
month. The numbers are shown by the incident locations and how the incident was reported.



How Calls Are Received

1400
1200
1000
800
600
400
200 I I
o m_=E ] II |
) Digital Officer . State
911 Line Tt TT9-1-1 SMS — In Person  Radio Trans. TT/NLETS Telephone TOTAL
W Beat A 26 5 0 352 0 0 0 224 608
w BeatB 10 4] [} 80 0 0 0 81 171
" BeatC 22 4 0 224 1] 0 0 194 444
TOTAL 58 10 0 656 0 0 499 1223
W BeatA N BeatB M BeatC TOTAL
Average Response Time to Calls for Service
Response Times
1:26:24
1:12:00
0:57:36
0:43:12
0:28:48
0:14:24 I
. | | (1 1 J—— II
Priority 1 Priority 2 Priority 3 Priority 4 AVG
W Jan 0:05:40 0:06:57 0:42:16 0:04:15 0:14:47
= Feb 0:05:55 0:08:54 0:42:51 0:01:07 0:14:42
 Mar 0:05:05 07:35 1:10:47 0:01:27 0:21:13
Apr 0:06:33 0:08:50 0:47:16 0:04:08 0:16:42

Priority 1
Priority 2
Priority 3

Priority 4

mlan mFeb mMar @ Apr

Definitions:

These priorities are those in which there is an imminent danger to life or major
damage/loss to property or an in progress or just occurred major felony.

These priorities are those in which a crime in progress might result in a threat of injury
to a person, or major loss of property or immediate apprehension of a suspect.

These priorities are those in which there is no threat of personal injury or major loss of

property.

These priorities are those of a report nature only.
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Crime Reporting

Uniformed Crime Reporting (UCR)

Criminal

-
Motor Vehicle

Homicide Forcible Rape Robbery Assault Burglary Larceny Theft Total
o Jan 0 0 0 10 0 6 0 16
m Feb 0 0 0 13 1 6 1 21
Mar 0 0 0 26 5 4 0 35
Apr (1] 0 0 13 2 6 0 21
Wlan mFeb = Mar = Apr
PROPERTY AND EVIDENCE
Evidence Processed
Stored Released Destroyed Auctioned
131 16 82 2
Property Type
Criminal Evidence Found Property General Safekeeping

to PD

Storage/Relinquished

207

6

1

21

Evidence for Analysis

Out for Analysis

Returned from Analysis

13 7
Evidence out to Officer/Court
Officer Court
5 0
Trust Fund Account — April 2026 $467.37

Criminal evidence
cases

Found/Safekeeping
property cases

RICO Forfeiture cases

6

5

GRANT APPLICATION STATUS
» SW Border Grant — Radio equipment installed, system testing ongoing
» ERAC Grant — Radios have been programmed are being installed
» Kelly Grant — Procurement process is ongoing




OPERATIONS DIVISION

Operations Commander Cody Linderoth attended the following meetings during the month:

» Road to Country Thunder

Country Thunder Special Events Final

Supervisor’s Meeting
MHQ Inspection

SGC Meeting

Pinal IPT- FFY 2026 OPSG
Key Watcher Meeting

YV VY V VYV

Board and Commission Dinner

PROFESSSIONAL STANDARDS UNIT

Administrative
Investigations Inqui

Administrative

Use of Force Review
ries

Collision Review

0 0

0

CRIMINAL INVESTIGATIONS

D. Helsdingen

Death Investigation F26040120 Closed
Harassment F26040195 Open
Sex Offense (PREA) CAFCC F26020738 Open
Second Degree Murder F25020068 Open
Aggravated Assault-CAFCC F26040254 Open
Sex Assault-Minor & Marijuana Grow F0484/0735/0684/0706 Open
Death Investigation F26040504 Open
Sex Offense (Juveniles) F25070663 Open
Arson of a Structure F25110400 Open
Death Investigation F26040660 Closed
Sex Offense (Juveniles) F25120775 Open
Death Investigation F26040751 Closed
Promoting Prison Contraband F25040246/F25040064 Open
Sex Offense (Juvenile) F25060689 Open
Dead Body F26040560 Closed
Criminal Impersonation F25110372 Open
Sexual Misconduct Minor D. Helsdingen Closed
Agency Assist/Sex Offense D. Helsdingen TOT
Hit & Run Fatal D. Helsdingen PCA

Meeting with PCSO sex crime unit/ meeting with PCA sex case

Grand Jury X 3

OPSG Meeting

6



PATROL DIVISION

Calls for Service
Calls for service are requests for police assistance, including 911 emergencies, non-emergency reports
and officer-initiated actions.

Crime Map

Beat Stats

Beat A Beat B Beat C OuUT)
Sgt. J. Chavez Sgt. T. Foster Sgt. M. Williams (Out of
Jurisdiction)
Officers assigned 4 4 4 -
Calls for Service
Citizen Generated 236 91 216 20
Criminal 53 12 19 0
Non-criminal 330 146 364 0
Officer Initiated 148 67 173 13
Directed Patrols 139 64 83 0
Field Interviews 7 2 5 1
Traffic Activity
Traffic Stops 103 49 149 7
Citations Issued 16 11 20 0
Criminal 4 4 10 0




Civil 12 7 10 0
Parking 1 3 8 0
Warnings Issued 78 33 101 0
DUI Activity
DUI, Alcohol 2 1 2 0
DUI, Drugs 1 0 0 0
Vehicle Collisions
No Injuries 8 2 5 0
With Injuries 1 2 7 0
Fatal 0 0 0 0
Beat A

Community Involvement and Education:
None

Noteworthy Incidents/Activity for the month:

e Officers participated in the Pinal County DUI task force detail during the Country Thunder
Music Festival.

e A female was placed under arrest for trespassing in the third degree after she unlawfully
entered and remained on the property. She had been previously trespassed from the
establishment during a previously trespassed from a previous incident. Upon arrival, officers
located her on the property where she remained despite knowing she was prohibited from
being there.

Special Events:
e Third Friday
e Road to County Thunder
e Country Thunder

Beat B

Community Involvement and Education:
FPD officers were present at multiple Florence High School sports games and activities to interact
with the public and mitigate any disruptions that may arise.

FPD officers conducted directed patrols of 450 W. Adamsville Rd., the old Florence Hospital, due to
increased criminal activity in the area. Investigations into the ownership of the building led to
communications with the US Marshall's Office who have a planned date to board up the facility in
early May.

Noteworthy Incidents/Activity for the month:
None

Special Events:
e Third Friday
e Road to County Thunder



Beat C

Community Involvement and Education:

e During the month of March, the Florence Police Department conducted enhanced traffic
enforcement along N. Felix Rd. between W. Hunt Hwy. and W. Arizona Farms Rd. in response
to citizen complaints regarding speeding commercial vehicle traffic. Officers performed
commercial motor vehicle (CMV) inspections and implemented directed patrols in the area to
address these concerns and enforce applicable traffic laws. Officers did not witness the
speeding violations during enforcement action, but CMV violations were located.

Noteworthy Incidents/Activity for the month:

N/A
Special Events:
N/A
Code Enforcement
Code Enforcement
25
20
15
10
i
. 1 I. = B
Totd Moothly Officer Initiated CItIZEI:\ Active Closed Charging Review Pending
Cases Complaint
" FPA 15 5 10 6 9 0 0
w FPB 3 1 0 0 0
W FPC 2 1 0 0 0
TOTAL 20 7 13 6 14 0 0

MFPA mFPB WmFPC © TOTAL




K-9 UNIT
K-9 Grajeda #1108

Number of vehicles stops 35

Number of K-9 utilizations 26

Number of vehicle hand searches 01

Total amount of drug seizures in weight Methamphetamines
Total amount of paraphernalia seizures 0

Total U.S. currency amount 0

Other Activity:

During the month of April, Officer Grajeda and K-9 Kelso attended K-9 training sessions hosted by
the Florence Police Department and the Pinal County Sheriff’s Office. K-9 Kelso demonstrated
strong performance in both patrol-related scenarios and narcotics detection exercises. Officer
Grajeda

and K-9 Kelso completed a total of 20 hours of K-9 training during the reporting period.

Officer Grajeda initiated a total of 34 traffic stops and responded to 48 calls for service, excluding
traffic-related activity, throughout the month of April.

Throughout the reporting period, Officer Grajeda and K-9 Kelso assisted multiple agencies and
officers with patrol operations, searches, and narcotics investigations. These activities included:

e Assisting the Coolidge Police Department with a free air sniff which resulted in negative
results for narcotics detection.

e Assisting the Pinal County Sheriff’s Office with an area search for an armed subject. K-9 Kelso
was deployed on a long lead to conduct an area search and track of the subject.

e Assisting Detective Helsdingen with the execution of a search warrant at a residence.

e Assisting Officer Lyons during a traffic stop by conducting a free air sniff of a vehicle. K-9
Kelso positively alerted to the odor of narcotics and dangerous drugs. A subsequent
probable cause search resulted in the discovery of a loaded hypodermic needle containing a
crystal-like substance that presumptively tested positive for methamphetamine.

10




Training Unit
Officer School
G. Pini General Instructor (40)
D. Burnias “
L. Barrientos Frontline Leadership (22.5)
C. Burns “
J. Potts Self Leadership (16)
J. Allen “
M. Ornelas Basic Detective (32)
M. Ornelas Detecting Deception (25)
J. Judson SWAT Hostage Rescue (40)

Patrol/Sworn Open Range (24)

Patrol/Sworn BWC Policy Review (1x20)

Patrol/Sworn Stopsticks (1x20)

Training Type Hours of Training

Daily Trainings 0

Defensive Tactics 0
Firearms/Rifle 24

PoliceOne 0
Squad Policy Review 20
Training- See above 254
Total training hours 318

Equipment

Radar trailer was placed on Ruggles Ave and Park St. for traffic enforcement. This will be
the location for approximately 30 days.

The AEDs have all been distributed and are fully functional in patrol vehicles.

Patrol staff was tasked with completing online training for the usage of Stopsticks. Upon
completion, | provided a practical demonstration and assessment for each officer who
completed the online training. A set of Stopsticks were provided to each officer upon
completion.

7 new police patrol vehicles and 1 new code enforcement vehicle were completed and
delivered to us by our police outfitter MHQ. In the coming weeks, final preparations will be
made to the vehicles to assign them to patrol officers.

11



FTO & Hiring

e At this time all background investigations have been completed and those persons have
been hired.

e Two lateral officers were hired this month: Officer Carlos Trigueros and Officer Michael
Lyons. Both completed their initial Administrative training phases and were assigned to a
Field Training Officer to start their field training. Both officers have a date set in the future
for when FTO will be completed.

e Plans were made to schedule a date for Police Recruit testing. This date is set for May 9,
2026.

Special Events

e 3" Friday Event
¢ Road to Country Thunder

Specialized Police Services Supervisor
Commander: C. Linderoth #937
Firearms Activity
e The Police Department is currently working with one of its vendors to complete a trade-in
program for inventory that is no longer deployed in the field.

Grants

Stone Garden:

e No deployments were conducted during the month of April

e Cmdr. Linderoth and Det. Helsdingen attended the Pinal IPT- FFY 2026 OPSG to go over

funding for the current year and next year’s grant cycle.

AZGOHS:

e Hours Worked: 68

e Traffic Stops: 71

e (Citations Issued: 13

e Misdemeanors: 3

e Minor in possession of alcohol: 1

® Turned overto BP: 5

FTO Program & Hiring

e At this time all background investigations have been completed, and those person/s have
been hired.

e Two lateral officers were hired this month: Officer C. Trigueros and Officer M. Lyons. Both
completed their initial administrative training phases and were assigned to a Field Training
Officer to start their field training. Both officers have a date set in the future for when FTO will
be completed.

e Plans were made to schedule a date for Police Recruit testing. This date is set for May 9, 2026.

12



Volunteer Program

e During the month of March, Florence PD volunteers expanded their support by assisting with
the final Third Friday event of the season. Their presence provided valuable coverage,
allowing officers to remain available for calls for service.

e Volunteer Brian Shaw was nominated as the Volunteer of the Year.

e In April, volunteers contributed a total of 139.75 service hours.

April Monthly Survey

Rate your
experience  Rate your
with Dispatch overall Was there any Would you like
from1to10 experience positive aspects to contact our
with 1being from 1to 10 from your Is there anything leadership about
least with 1 being experience with  we could change or Any c9mments, your
) questions, or concerns? )

satisfactory  least the Florence do better? experience?
and 10 being satisfactory and Police (Only on bad
most 10 being most  Department? reviews)
satisfactory. satisfactory.

Incident #: Beat: Date of Incident: Type of Incident:

F26040122 A 04.05.2026 INFO 10 10 Amazing! Went above & beyond

F26040141 B 04.06.2026 ANIMAL PROBLEM 10 10 good

F26040216 A 04.08.2026 ABONDONED VEHICLE 6 7 Little rude Had to call twice

F26040855 B 04.27.2026 ANIMAL PROBLEM 10 10 Great

F26040856 C 04.27.2026 PARKING VIOLATION 10 10 fixed quickly

F26040950 A 04.29.2026 INFO 10 10 Very nice Very happy w/service

F26040724 A 04.22.2026 FRAUD 10 10 Great

F26040722 C 04.22.2026 ABONDONED VEHICLE 10 1 follow through Nothing happened yes

F26040702 C 04.21.2026 FRAUD 9 10 Very nice

F26040680 C 04.20.2026 CITIZEN ASSIST 10 10 Officer nice Response fast

o F26040722: Sgt. Foster contacted the reporting party regarding their concerns with the outcome of
the call for service. During the conversation, it was determined that the matter should have been
referred to Code Enforcement. After speaking with the complainant and facilitating the transfer of
the case, the reporting party expressed satisfaction with the resolution.
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ACCOMPLISHMENTS/COMMENDATIONS/KUDOS

Life Saving Awards

Supervisor of the Year Dispatcher of the Year

Civilian of the Year

Officer of the Year

14




DEPARTMENT: Public Works
DEPARTMENT DIRECTOR: Andrew Smith
SUBIJECT: April 2026 Monthly Report

ENGINEERING DIVISION:

The Engineering Division remained active throughout the month with project inspections,
development coordination, transportation planning, and infrastructure improvement efforts
across Town.

A major milestone was reached on the Hunt Highway and Attaway Road project with the
installation of all sighage and continued roadway improvements. Staff coordinated pavement
preservation activities, truck apron construction, erosion protection measures, and traffic
control associated with overnight closures. During inspections, several deficiencies were
identified, and corrective plans were developed to address remaining items. Engineering staff
also coordinated with ED2 regarding utility line removals and completed inspections related to
asphalt improvements associated with the SRP extension along Attaway Road.

Progress continued on the Main Street Extension project, where staff reviewed multiple
alignment alternatives provided by Dibble and prepared options for presentation to Town
Council. The project scope expanded to include evaluation of a roundabout and utility
improvements along the corridor. Coordination also continued with SCIDD to initiate permitting
and discuss design considerations.

The Butte Bridge project continued advancing through coordination with SCIDD, utility
providers, and the Department of Corrections to finalize design elements. Staff also met with
the Magma Flood Control District to coordinate ongoing projects and align future infrastructure
planning efforts.

Engineering staff completed development inspections on numerous public and private projects,
including Merrill Ranch Parkway Units 58 and 59C, Mesquite Trails infrastructure
improvements, Magma Ranch concrete improvements, Pinal County Administration and Facility
Management buildings, and other commercial and residential development sites. Staff also
initiated the permitting process for the new County Facility Management and Fleet Services
buildings and continued coordination with Mesquite Trails regarding emergency access,
channel improvements, and vertical construction readiness.

775 N. Main St., P.O. Box 2670, Florence, AZ 85132 === (520) 868-7500 === www. FlorenceAZ.gov




Development coordination efforts included meetings with American Leadership Academy
regarding planned campus expansion and traffic circulation concerns, as well as coordination
with SRP on the Copper Crossing Battery Site. Traffic counters were deployed to evaluate
pickup and drop-off operations associated with future school expansion. Staff also met with a
Verizon contractor regarding a proposed utility pole installation along Butte Avenue and
coordinated with Fisher, Pinal County, and SCIDD regarding future roadway alignments and
development opportunities.

Engineering processed multiple right-of-way permits throughout the month and issued a stop
work order for unauthorized work occurring within the Town right-of-way at the Orthodox
Mission Church until permitting requirements were met.

Additional department efforts included plan reviews, aerial surveys, preparation of
transportation exhibits for public presentations, FAA compliance recertification and training,
attendance at engineering conferences, and participation in the ADOT Listening Tour held in
Florence to better understand regional transportation priorities and community concerns.

Drone footage was captured along Hunt Highway, the Butte Bridge project area, and other
project corridors to document existing conditions and monitor project progress. Staff also
conducted stormwater coordination efforts in preparation for monsoon season to support
infrastructure readiness.

FACILITIES MAINTENANCE DIVISION:

The Facilities Maintenance Division performed routine maintenance activities across multiple
Town facilities, including clearing drains at Fire Station #1, servicing HVAC drain lines at the
Police Department, maintaining drains at the South Plant and public restrooms, and replacing
lighting at various Town buildings. Crews also completed smaller maintenance repairs, including
door latch repairs and plumbing repairs at the Padilla Park restroom.

Seasonal preparation efforts included startup and rebuilding of evaporative cooling systems at
Town facilities, including the Aquatic Center and Fire Station #1, to prepare for warmer
weather. Preventative maintenance was also completed on evaporative coolers at Fire Station
#2.

Facility improvement projects included installation of a new bottle filling station at McFarland
State Park, assistance with installation of a new stove at the Senior Center, including
countertop modifications for proper fit, and continued storm damage repairs at the Senior
Center. Staff also began rebuilding a porch at the Charles Whitlow Rodeo Grounds due to
termite damage and age-related deterioration.

Facilities staff also participated in door control and automatic operator training to support
continued professional development and operational readiness.



FLEET MAINTENANCE DIVISION:

Fleet Services continued preventative maintenance and repairs to support safe, reliable, and
efficient operation of Town vehicles and equipment while minimizing downtime for
departmental operations.

In addition to routine maintenance activities, Fleet Services successfully completed and closed
out the Town’s equipment auction, generating strong sales and assisting in the efficient
disposal of surplus equipment.

STREETS DIVISION:

The Streets Division completed grading operations on Christensen Road, East Butte Road, Canal
Road, Hiscox Road, Felix Road, and within Florence Gardens to address roadway conditions and
drainage concerns. Shoulder maintenance and vegetation clearing were also completed along
SR-79 and Hunt Highway to improve line of sight and roadway safety.

Pavement maintenance activities included pothole patching, roadway edge repairs, and
preparation work associated with pavement preservation projects. Streets staff also supported
the HA-5 Holbrook Pavement Preservation Project in the Anthem area and received a new
grant-funded Crafco crack sealer to support future roadway maintenance efforts.

Concrete and drainage improvements included removal and replacement of damaged concrete
and valley gutter sections at 3rd and Pinal Street and 6th Street and Granite Street. Crews also
cleaned the Ruggles Ditch and completed additional maintenance to support safe roadway
conditions.

Traffic and public safety efforts included installation and replacement of damaged or missing
signs, replacement of delineators, setup of VMS boards and traffic counters, and traffic control
support for special events, including Live on the Lawn and Road to Country Thunder. Staff also
responded to roadway-related concerns, including a damaged VMS board and other
operational needs.

Routine maintenance activities included weed spraying throughout Town rights-of-way, street
sweeping operations along Routes 1-4 and major corridors, stockyard and alley cleanup, trash
removal, and equipment transport for repairs.

Cemetery operations remained ongoing and included multiple funeral services, urn and casket
burials, grave excavation and backfilling, and general cemetery maintenance activities.

Staff also attended AZ811 Blue Stake training and the monthly Public Works safety meeting to
support ongoing training and operational readiness.



Photo: Concrete removal (3™ & Pinal St.)

Photo: New drinking fountain (McFarland) Photo: New porch (Charles Whitlow Rodeo Grounds)



UTILITY DIVISION
MONTHLY
REPORT

DATE: April 15, 2026
DEPARTMENT DIRECTOR: Jonathan Tuomey
SUBJECT: Monthly Report

WATER DIVISION:

During the month of April, the Florence Water Division continued routine operational maintenance
activities to ensure system reliability, regulatory compliance, and the delivery of safe drinking water
to the community. Staff completed daily well rounds to monitor system performance, verify proper
operation of equipment, and identify potential operational issues. All required routine samplings
were completed in accordance with regulatory requirements.

Staff also continued Stage 2 Disinfection Byproduct (DBP) sampling, part of a federal regulatory
program that monitors compounds formed when disinfectants, such as chlorine, react with naturally
occurring organic matter in the water. These samples are collected at designated locations
throughout the distribution system to ensure compliance with allowable limits and maintain water

quality.

Operationally, crews completed a high volume of work orders addressing a variety of maintenance
and service needs across the system and responded to numerous utility locate tickets to support safe
excavation and coordination with ongoing development activities. Staff also performed multiple
meter repairs and changeouts and continued troubleshooting meter reading issues to improve system
accuracy and billing reliability.

Maintenance activities included the repair of multiple water leaks, primarily on the Town’s side of
service lines. Such repairs preserve system integrity, reduce water loss, and minimize service
disruptions.
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In Florence Gardens, staffidentified a leaking valve with a broken stem that was no longer operable.
While adjacent valves allowed for partial isolation, the lack of upstream valving prevented a full
shutdown of the affected section. To avoid widespread interruptions and potential boil water notices,
the Town implemented a more strategic solution by installing an Insta-Valve. This specialized
process allows for the installation of a new valve on a live water main, enabling crews to isolate the
affected section without shutting down a large portion of the system. Staff completed the excavation
in preparation for the installation, and once in place, the new valve will allow for removal and
replacement of the damaged valve and pipe, improving long-term system reliability.

At the Rodeo Well, installation of poles for the security camera system was completed, and crews
continued work on electrical components to enhance site monitoring and security. In addition, staff
began the process of replacing the existing booster pump with a properly sized unit to reduce
instances of the pump tripping offline and ensure the system can reliably meet current demand.

WASTEWATER DIVISION:

Throughout the month of April, the Florence Wastewater Division continued to maintain stable and
compliant at both the North and South Wastewater treatment plants through consistent process
monitoring, preventative maintenance, and ongoing infrastructure improvements. Staff completed
all required routine compliance sampling and daily process control testing to monitor treatment
performance, verify equipment operation, and ensure effluent quality remained within permit
requirements. Daily plant rounds were conducted to identify potential operational issues early and
maintain consistent treatment efficiency across both facilities.

Preventative maintenance was performed on the disc filters to maintain treatment efficiency and
equipment performance. This work included cleaning and inspection, seal and O-ring maintenance,
chemical cleaning to address biofilm and scale buildup, and backflushing to remove accumulated
debris. These efforts help ensure consistent filtration performance and reduce the risk of operational
issues.

At the South Wastewater Treatment Plant, staff replace an actuator on a decanter unit. This
component is critical to controlling the discharge of treated water during the clarification process,
and its replacement ensures proper operation, maintains effective separation, and prevents potential
process disruptions. Additionally, crews completed cleaning of the UV disinfection channel to
remove accumulated solids and debris, ensuring effective ultraviolet light penetration and continued
compliance with disinfection requirements.

Continuing, operational and maintenance activities continued at both treatment facilities, Crews
completed the lower clarifier rebuild at the North Plant and continued rehabilitation work on Pond
3 at the South Plant, improving treatment reliability and efficiency. The post-equalization basin at
the South Plant was also cleaned to support proper system function. Effluent quality at both the
North and South Plans remained strong throughout the month, reflecting consistent monitoring,
effective process control, and the continued efforts of operations staff.



Finally, at the North Wastewater Treatment Plant, staff installed new lighting to improve site
visibility, safety, and overall operational efficiency.

CERTIFICATIONS/RECOGNITIONS:

The Utility Division is proud to recognize several team members for achieving important
professional certification milestones during the month of April. These accomplishments reflect the
team’s commitment to professional development, operational excellence, and maintaining the
technical expertise necessary to support the Town’s critical water and wastewater infrastructure.

Davide Ravert obtained his Grade 1 Wastewater Treatment certification, and Timothy Goodspeed
obtained both his Grade 1 Wastewater Treatment and Grade 1 Water Distribution certifications.

WATER RESOURCES

Water Master Plan

Carollo Engineers has provided a scope of work and cost estimate to complete an updated Water
System Master Plan. This plan will guide long-term system planning, identify infrastructure needs,
and prioritize capital improvement projects to support system reliability and future growth. The
estimated project cost is $390,820 and will be distributed over multiple fiscal years.

Risk & Resilience Assessment

A Risk and Resilience Assessment has been completed to evaluate vulnerabilities within the Town’s
water system related to natural hazards and potential security threats. The assessment identifies
risks, potential impacts, and mitigation strategies, and will be used to develop an updated Emergency
Response Plan by the end of the year.

Central Arizona Project (CAP)

The CAP Public Policy Committee met on April 2 to provide updates on the 2026 legislative session.
While several bills impacting CAP operations did not advance, key legislation remains active,
including HB2055 (brackish groundwater recovery funding), HB2758 (groundwater transfer
regulations), HB2166 ($1 million appropriation to the Colorado River Litigation Fund), and
HB2134 (restrictions on foreign software in critical infrastructure). The Town will continue to
monitor these items for potential impacts to water planning and operations.

Backflow Prevention Program

The Utilities Department approved additional services under the existing contract with Backflow
Solutions Inc. (BSI). These services will enhance the Town’s backflow prevention program by
improving efficiency, strengthening compliance, and expanding public education efforts.



Large Water User Policy

The Utilities Department completed a draft policy and associated forms for future large water users.
The purpose of this policy is to support continued development within the Town while maintaining
a sustainable water supply for existing customers. Staff will coordinate with Community
Development in the coming weeks to ensure alignment with current development requirements prior
to legal review.

PROJECTS:

SWWTP HEADWORKS:

A major milestone was achieved at the South Wastewater Treatment Plant with the new headworks
facility becoming operational on April 7, 2026. The temporary bypass system was successfully
removed, and the facility was brought fully online. The new headworks building is now operating
with bar screens and influent pumps in full service, significantly improving preliminary treatment
processes, enhancing solids removal, and increasing overall system reliability. The facility is
performing as expected and represents a critical upgrade to the Town’s wastewater infrastructure.
The contractor is currently monitoring operations of the new facility, making necessary adjustments,
completing site cleanup, and addressing punch list items. Project completion is anticipated in May,
pending any unforeseen issues.

NWWTP REHABILITATION:

The project is currently progressing through the design phase, with the 60 percent design submittal
anticipated for Town review in June 2026.



OUR TEAM AT WORK
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Town of Florence Fix It
April Report
Council Meeting June 2, 2026

ARIZOMNA

During April, a total of 7 reports were submitted through Florence Fix It. (UDOC), with 3 carryovers from March
2026, 8 were closed within the month of April, and 2 are still in progress for May 2026.

Created Status  Summary AgencyName Closedatlocal ORGIN Misc Notes

3/23/2026 Closed EXPOSED ELECTRICAL PANEL BOX PublicWorks 4/6/2026 UDOC
3/30/2026 Closed Abandoned Vehicle X3 Police 4/2/2026 UDOC GreenTag
3/30/2026 Closed Abandoned Vehicle Police 4/2/2026 UDOC GreenTag
4/9/2026 Closed CodeCompliance/Animal Hording Code Violation 4/24/2026 UDOC No Violaton found
4/16/2026 Closed Parking Violation Police 4/16/2026 UDOC No Violation found, Registration up to date
4/16/2026 Closed Parking Violation Police 4/16/2026 UDOC No Violation found, Registration up to date
4/20/2026 Open  CodeCompliance/Burned Down House Code Violation UDOC Emergency abatement started
4/21/2026 Closed ParkingViolation/ Camper Police 4/21/2026 UDOC Contact Ownerwill move

| |4/27/2026 Closed Parking Violation/ Trailer without plate Police 4/27/2026 UDOC No Violation found, Trailer had a vailed plate
4/27/2026 Open  Striping on Cooper PublicWorks UDOC Workto start on 5/7/2026 EST to finish 5/31/2026

The following cases are currently under review by the Town of Florence Municipal Court or pending other action

’Court Sentto Cou Summary Agency Name Next Court Date
12/23/2026 3/10/2026 Unsecured buliding Code Enforcement No Show Warrant Issued
8/4/2025 3/23/2026 Two Metal Containers Code Enforcement 6/1/2026

Marica Newltorn
Monica Newton
Records Clerk
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