TOWN OF FLORENCE
COMMUNITY SERVICES ADVISORY BOARD
MEETING AGENDA

Boardmember Bracco
Boardmember Hitchcock
Boardmember Gutierrez
Boardmember Jaimes
Boardmember Smith
Boardmember Ezzai
Boardmember Lopez
Boardmember Vacant
Boardmember Vacant

Florence Community Center
778 N. Main Street
Florence, AZ 85132

(520) 868-7500
www.florenceaz.gov
Meet 2" Thursdays

Thursday, March 12, 2026 6:00 PM

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the Town of Florence Community Services
Advisory Board and to the general public that a Regular Meeting of Florence Community Services
Advisory Board will be held on Thursday, March 12, 2026, at 6:00 p.m. at the Town of Florence
Community Center, 778 N. Main Street, Florence, AZ.

1. CALL TO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE
4, NEW BUSINESS
a. Discussion/Approval/Disapproval of Recommendation of regular meeting minutes of
November 13, 2025, and January 8, 2026, meetings
b. Teens Programming Update (Steven Gallagher)

Discussion of fiscal year 2026 Capital Improvement Projects (Jarod Thiele)
d. Discussion of fiscal year 2027 Board Goals (Paul King)

o

5. DIRECTOR’S UPDATE

a. Discussion/Update of monthly activities and updates in the Community Services
Department (Paul King)

6. CALL TO THE PUBLIC/BOARD RESPONSE

Call to the Public for Comment is limited to issues within the jurisdiction of the Town of
Florence Community Services Advisory Board. Council rules limit public comment to three
minutes. Individual board members may respond to criticism made by those commenting, may



ask the staff liaison to review a matter raised, or may ask that a matter be placed on future
agenda.

7. CALL TO THE BOARD — CURRENT EVENTS ONLY
8. ADJOURNMENT

POSTED THIS 5TH DAY OF MARCH 2026, BY PATRICIA BUCHANNAN, DEPUTY TOWN CLERK, AT 775
NORTH MAIN STREET, FLORENCE, ARIZONA, AND AT WWW.FLORENCEAZ.GOV.

***PURSUANT TO TITLE Il OF THE AMERICANS WITH DISABILITIES ACT (ADA), THE TOWN OF FLORENCE
DOES NOT DISCRIMINATE ON THE BASIS OF DISABILITY REGARDING ADMISSION TO PUBLIC
MEETINGS. PERSONS WITH A DISABILITY MAY REQUEST REASONABLE ACCOMMODATIONS BY
CONTACTING THE TOWN OF FLORENCE ADA COORDINATOR, AT (520) 868-8300 OR 711 TDD. REQUESTS
SHOULD BE MADE AS EARLY AS POSSIBLE TO ALLOW TIME TO ARRANGE THE ACCOMMODATION. ***



TOWN OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD

MINUTES OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD REGULAR MEETING HELD
ON THURSDAY, NOVEMBER 13, 2025, AT 6:00 P.M.

CALL TO ORDER

Chair Leaman called the meeting to order at 6:00 P.M.

ROLL CALL:

Present: Chair Leaman, Vice-Chair Bracco, Boardmember Jaimes, Boardmember Smith,
Boardmember Gutierrez, Boardmember Ezzai

Absent: Boardmember Hitchcock, Boardmember Little, Youth Liaison Fedor

PLEDGE OF ALLEGIANCE

Chair Leaman led the Pledge of Allegiance.

DISCUSSION/APPROVAL/DISAPPROVAL OF RECOMMENDATION OF MINUTES OF OCTOBER 9,
2025, REGULAR MEETING

On motion by Vice-Chair Bracco, seconded by Boardmember Gutierrez, and carried (6-0) to
approve the minutes of October 9, 2025, meeting

DISCUSSION/UPDATE OF COMMUNITY SERVICES HOME TOUR EVENT

Recreation Superintendent Steven Gallagher updated the Board on the upcoming annual
Historic Home Tour, scheduled for February 14, 2026. The event will feature 16 historic homes
and businesses from 10:00 a.m. to 4:00 p.m. and will have a Valentine’s Day theme.

The Home Tour booklet is near completion and will be sent out for printing on November 24th.

Staff are diligently working with the Finance Department on choosing and setting up a ticket
purchasing website.

Chair Leaman suggested staff reach out to Rosie Kramas(?) and the newly forming 1800s group
about participating in the Home Tour.

Council Liaison Buccellato suggested exploring alternative transportation options like trolleys to
address horse and carriage issues on Main Street.

DISCUSSION/UPDATE OF THE COMMUNITY SERVICES ADVISORY BOARD FY26 GOALS

Community Services Advisory Board Meeting Minutes November 13, 2025
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Liaison King updated the Board on ongoing projects and upcoming events in the community.
They reviewed progress on the wildflower project, Javelina project, and Teen Center initiatives.

Several initiatives including:

Wildflower Project:
Liaison King discussed the wildfire project and mentioned involving BLM land use for seed
spreading and collaboration with the Arboretum and U of A Cooperative Extension for non-
invasive seed mixes.

Javelina Project:

Javelina Project remains in production at the Art Center. The Board considered using the newly
landscaped community center entrance for javelina location and discussed displaying a javelina
purchased by Frida at Padilla Park for family visits.

Teen Center:
Liaison King reported that future teen events are planned at the Senior Center, and he will
update the Board of upcoming dates and/or feedback from attendees.

Shade at Little League Park:
Project has been completed.

Founder’s Day:
Liaison King reported that the Founder’s Day celebration will be incorporated into the Historic
Home Tour scheduled for February 2026.

DISCUSSION/UPDATE OF VACATING DECEMBER 2025, REGULAR MEETING

Liaison King informed the Board that, with the holidays approaching and members typically
traveling during this time, he asked for the Board’s feedback on whether to vacate the
December monthly meeting and resume meetings in January.

On motion by Boardmember Smith, seconded by Boardmember Ezzai, and carried (6-0) to
approve to vacate the December 2025, regular meeting.

DISCUSSION/UPDATE OF MONTHLY ACTIVITIES AND UPDATES IN THE COMMUNITY SERVICES
DEPARTMENT

Liaison King reported on recent approvals for pool replastering and fence repairs, as well as
plans for a community survey on recreation facilities.

The board reviewed plans for the Junior Parade and discussed changes to the parade route.
They also discussed the upcoming holiday events with Liaison King mentioning a surprise for the
holiday parade was being planned for the community.
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Liaison King reminded the Board about the Jason Lopez Memorial Park renaming event on
December 27th.

CALL TO THE PUBLIC/BOARD RESPONSE

CALL TO THE PUBLIC FOR PUBLIC COMMENT ON ISSUES WITHIN THE JURISDICTION OF THE
TOWN OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD. COUNCIL RULES LIMIT
PUBLIC COMMENT TO THREE MINUTES. INDIVIDUAL MEMBERS MAY RESPOND TO CRITICISM
MADE BY THOSE COMMENTING, MAY ASK STAFF TO REVIEW A MATTER RAISED OR MAY ASK
THAT A MATTER BE PUT ON A FUTURE AGENDA. HOWEVER, MEMBERS SHALL NOT DISCUSS
OR TAKE ACTION ON ANY MATTER DURING AN OPEN CALL TO THE PUBLIC UNLESS THE
MATTERS ARE PROPERLY NOTICED FOR DISCUSSION AND LEGAL ACTION.

No public comment.
CALL TO THE BOARD — CURRENT EVENTS ONLY

Chair Leaman who is leaving their position on the Board, expressed appreciation for their time
on the board and mentioned they would still be available for volunteer work.

ADJOURNAMENT

On motion by Boardmember Ezzai, seconded by Boardmember Gutierrez, and carried (6-0) to
adjourn the meeting at 6:45 P.M.

Approved:

Joseph Bracco Jr., Board Chairman
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TOWN OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD

MINUTES OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD REGULAR MEETING HELD
ON THURSDAY, JANUARY 8, 2026, AT 6:00 P.M.

CALL TO ORDER

Staff Liaison, Paul King called the meeting to order at 6:00 P.M.

ROLL CALL:

Present: Vice-Chair Bracco, Boardmember Smith, Boardmember Gutierrez, Boardmember
Ezzai, Boardmember Hitchcock, *Boardmember Jaimes arrived at 6:03 P.M.

Absent: Boardmember Little, Youth Liaison Fedor

PLEDGE OF ALLEGIANCE

Vice-Chair Bracco led the Pledge of Allegiance.

NOMINATE AND MAJORITY SELECT CHAIRPERSON AND VICE-CHAIRPERSON POSITIONS

Boardmember Smith nominated Boardmember Bracco for the Chairperson position.

On motion by Boardmember Smith, seconded by Boardmember Hitchcock, and carried (5-0) to
approve Boardmember Bracco as the new Community Services Advisory Board Chairperson.

Boardmember Ezzai nominated Boardmember Gutierrez for the Vice-Chairperson position.

On motion by Boardmember Ezzai, seconded by Boardmember Hitchcock, and carried (5-0) to
approve Boardmember Gutierrez as the new Community Services Advisory Board Vice-
Chairperson.

DISCUSSION/UPDATE OF THE COMMUNITY SERVICES ADVISORY BOARD FY26 GOALS

Liaison King updated the Board on ongoing projects and upcoming events in the community.
They reviewed progress on the wildflower project, Javelina project, and Teen Center initiatives.

Wildflower Project: Focused on erosion control and trail revegetation. Funding may be provided
through a grant that covers seed costs.

Javelina Art Installation: To deter vandalism, the Board agreed to mount fabricated steel
javelina pieces on a block wall rather than placing them at ground level.
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Teen Center Programming Update: Recreation Superintendent, Steven Gallagher, reported
continued success in attracting and retaining teens through engaging activities and events. The
next teen program is scheduled for January 23rd.

Founder’s Day — Staff Liaison Gallagher informed the Board that the Founder’s Day goal will be
implemented through the Historic Home Tour scheduled for February 14th, featuring 16 homes
and businesses. Transportation will include shuttles, trolleys, and a bus. The event will offer live
performances, historical displays, and a Valentine’s Day—themed adult dance at the Community
Center. Strategies to increase attendance include social media promotion, raffles, food vendors,
and recruiting community volunteers to serve as tour guides.

The Board discussed ways to enhance visitor engagement and better highlight Florence’s
history during the home tour.

e Ideas included showcasing family photos and histories from long-standing Florence
families.

e Potential historical locations such as the Old Main building and Florence Unified School
District sites were discussed.

e A Valentine’s Day theme was considered, including concepts like a mock wedding or
vow renewal ceremony, though no formal plans were finalized.

e A business bingo card concept was proposed to encourage residents to visit local
businesses.

e The Board suggested incorporating businesses into the home tour through themed
flyers and colored hearts displayed at participating locations.

Council Liaison Buccellato suggested using social media and community chat platforms to
gather and verify family histories and stories.

DISCUSSION OF FY27 GOALS

Discussion centered on increasing community engagement and strengthening collaboration
with local businesses.

Community Engagement and Strategic Planning

The Board discussed community engagement initiatives, with Council Liaison Buccellato sharing
examples of businesses using collectible stickers to promote local dining. Challenges related to
overlapping Chamber mixers and Town meetings were noted.

Vice-Chair Gutierrez introduced ideas for a town guide and themed business spotlight months,
emphasizing coordination with the Chamber of Commerce.
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The discussion also included existing food bank services and the need to expand social media
outreach, citing Florence’s notification strategy as a model.

Enhancing Social Media and Marketing

The Board discussed improving the Town’s social media presence and marketing efforts,
including the creation of short-form video content and increased community involvement.
Ideas included engaging the Teen Council, creating photo opportunities, and collaborating with
local businesses and boards. Recent successful events, such as the Holiday Parade and the
Jason Lopez Memorial Park dedication, were highlighted as examples of increased
professionalism and creativity.

Additional concepts included hosting a home and garden show or a Community Services open
house to promote local businesses and attractions.

DISCUSSION/UPDATE OF MONTHLY ACTIVITIES AND UPDATES IN THE COMMUNITY SERVICES
DEPARTMENT

Liaison King reported on upcoming projects discussed included synthetic turf installation and
pool renovations at the Aquatic Center, with completion anticipated by the end of March in
preparation for lifeguard training. Mr. King also shared updates on the development of the
Fiscal Year 2027 capital and operating budgets, which will be presented to the Board once
finalized.

Mr. Gallagher covered several updates including plans to increase staffing for intersession and
summer programs from 30 to 45, with a potential split into smaller groups to accommodate
waiting lists. Mr. Gallagher reported that marketing and outreach efforts continue to be
successful, with upcoming events including participation at the Anthem concert on January
10th, a dog park event, and a Family Fly Day scheduled for January 17th. The Aquatic Program is
currently recruiting lifeguards of all ages, with applications due to Human Resources in the
coming weeks. Additional upcoming activities include a rummage sale at the Senior Center on
January 31st and the expansion of the before- and after-school program to serve up to 60
children in a new classroom.

CALL TO THE PUBLIC/BOARD RESPONSE

CALL TO THE PUBLIC FOR PUBLIC COMMENT ON ISSUES WITHIN THE JURISDICTION OF THE
TOWN OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD. COUNCIL RULES LIMIT
PUBLIC COMMENT TO THREE MINUTES. INDIVIDUAL MEMBERS MAY RESPOND TO CRITICISM
MADE BY THOSE COMMENTING, MAY ASK STAFF TO REVIEW A MATTER RAISED OR MAY ASK
THAT A MATTER BE PUT ON A FUTURE AGENDA. HOWEVER, MEMBERS SHALL NOT DISCUSS
OR TAKE ACTION ON ANY MATTER DURING AN OPEN CALL TO THE PUBLIC UNLESS THE
MATTERS ARE PROPERLY NOTICED FOR DISCUSSION AND LEGAL ACTION.

No public comment.
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CALL TO THE BOARD — CURRENT EVENTS ONLY
ADJOURNAMENT

On motion by Boardmember Ezzai, seconded by Boardmember Hitchcock, and carried (5-0) to
adjourn the meeting at 7:36 P.M.

Approved:

Joseph Bracco Jr., Board Chairman
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TOWN OF FLORENCE

COMMUNITY SERVICES AGENDA ITEM
ADVISORY BOARD 4b.

ACTION FORM

MEETING DATE: March 12, 2026 [] Action

X Information Only
DEPARTMENT: Community Services [_] Public Hearing

[ ] Resolution
STAFF PRESENTER: Steven Gallagher, Recreation Superintendent [ ] ordinance

[ ] Bid Docs on File
SUBIJECT: Teens Update [ ] other

RECOMMENDED MOTION/ACTION:
Recreation Superintendent, Steven Gallagher, will discuss an overview of teen events.

BACKGROUND/DISCUSSION:

In fiscal year 2026, the Community Services Advisory Board established a goal to create a Teen
Center for teens in the Town of Florence. In support of this goal, the Community Services
Department developed teen-focused programming for ages 13—18 called Level Up — Teen Nights.
Six events are scheduled throughout the fiscal year and are primarily hosted at the Dorothy Nolan
Senior Center. Planned activities include a pajama party, movie on the Lawn, and a costume party.
With the generous support of Florence Copper, along with numerous local businesses and
community organizations, staff organized fun, interactive, and educational activities designed to
engage teens and promote awareness.

The presentation will provide an overview of the teen programming efforts continuing for this
initiative.

A VOTE OF NO WOULD MEAN:
Not Applicable

A VOTE OF YES WOULD MEAN:
Not Applicable

FINANCIAL IMPACT:
Fund Name: Not Applicable

Contract Amount: Not Applicable
Contingency Amount: Not Applicable
Total Requested Amount: Not Applicable

Subject: Teens Update Meeting Date: March 12, 2026
Page 1of2




FY 26 Budgeted Item: Not Applicable
FY 26 Budgeted Amount: Not Applicable

GL Code: 010-525-302
TOF Contract Number: Not Applicable

ATTACHMENTS:
Not Applicable

Subject: Teens Update
Page 2 of 2
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TOWN OF FLORENCE

MEETING DATE: March 12, 2026
DEPARTMENT: Community Services
STAFF PRESENTER: Jarod Thiele, Administrative Project Manager

SUBIJECT: Fiscal Year 26 Capital Improvement Projects Update

COMMUNITY SERVICES AGENDA ITEM
ADVISORY BOARD 4d.
ACTION FORM
[_] Action

X Information Only
[ ] Public Hearing

[ ] Resolution

[ ] ordinance

[ ] Bid Docs on File
[ ] other

RECOMMENDED MOTION/ACTION:
Update of FY26 CIP projects for Community Services.

BACKGROUND/DISCUSSION:

The Fiscal Year 2026 Capital Improvement Plan has several projects and purchases assigned to
the Community Services Department. Staff will review capital project highlights and up to date

status of the projects both completed and in progress for the year.

A VOTE OF NO WOULD MEAN:
Not Applicable

A VOTE OF YES WOULD MEAN:
Not Applicable

FINANCIAL IMPACT:
Fund Name: Not Applicable

Contract Amount: Not Applicable
Contingency Amount: Not Applicable
Total Requested Amount: Not Applicable

FY 26 Budgeted Item: Not Applicable
FY 26 Budgeted Amount: Not Applicable

GL Code: Multiple
TOF Contract Number: Not Applicable

ATTACHMENTS:

Subject: Fiscal Year 26 Capital Improvement Projects Update
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Meeting Date: March 12, 2026




Not Applicable

Subject: Fiscal Year 26 Capital Improvement Projects Update Meeting Date: March 12, 2026
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TOWN OF FLORENCE

MEETING DATE: March 12, 2026
DEPARTMENT: Community Services
STAFF PRESENTER: Paul King, Community Services Director

SUBIJECT: Fiscal Year 2027 Goals Discussion

COMMUNITY SERVICES AGENDA ITEM
ADVISORY BOARD 4d.
ACTION FORM
[_] Action

X Information Only
[ ] Public Hearing

[ ] Resolution

[ ] ordinance

[ ] Bid Docs on File
[ ] other

RECOMMENDED MOTION/ACTION:

Discussion of the Community Services Advisory Board Goals for FY 27

BACKGROUND/DISCUSSION:

On January 8, 2026, at the Community Services Advisory Board meeting, the Board provided a

list of ideas for goals in FY 27.

Utilizing council approved planning documents and aligned suggestions by the board, staff will
present suggested goals for discussion by the board, to identify the final goal list draft for the

board.

Staff will research and prepare associated costs of the discussed scope for board discussion at

the March 12* meeting.

A VOTE OF NO WOULD MEAN:
Not Applicable

A VOTE OF YES WOULD MEAN:
Not Applicable

FINANCIAL IMPACT:
Fund Name: Not Applicable

Contract Amount: Not Applicable
Contingency Amount: Not Applicable
Total Requested Amount: Not Applicable

FY 26 Budgeted Item: Not Applicable
FY 26 Budgeted Amount: Not Applicable

Subject: Fiscal Year 2027 Goals Discussion Meeting Date: March 12, 2026
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GL Code: 010-521-407
TOF Contract Number: Not Applicable

ATTACHMENTS:
Not Applicable

Subject: Fiscal Year 2027 Goals Discussion Meeting Date: March 12, 2026
Page 2 of 2



MEMORANDUM

To: Town Manager

From: Paul King, Community Services Director
Date: February 12, 2026

Re: January 2026 Department Report

Upcoming Events/Programs:

‘ Time

Date Event Host Venue

2nd Thursday of | 6:00 pm Community CS Ruggles 1

each month Services Administration

Advisory Board
3rd Wednesday | 6:00 pm Charles Whitlow | CS Ruggles 1
of each month Rodeo Grounds | Administration
Advisory Board

Continuous Tuesdays Storytime Library Division | Library
11:00 am

Continuous 1st Wednesday | Tech Time Library Division | Library
10:00 am

Continuous 3rd Thu 11:00 Homeschool Library Division | Library
am Happenings

Continuous 1st Friday Baby Sensory Library Division | Library
10:00 am Time

Continuous 4:00 pm GED Classes Library Division | Library

Continuous 2nd Friday AZ Speaks Library Division | Library
10:00 am

Continuous Wednesdays Early Release Library/Rec Library
1230 pm Programs Division

Continuous T/THU Cardio Library Division | Library




9:00 a.m. Drumming

Continuous Wednesdays Walking Club Library Division | Library
8:00 a.m.

Continuous T/TH Senior Power Library Division | Library
10:00 a.m. Fitness

Continuous 1st Tuesday of Coolidge Senior Division Senior Center
each month Shopping

Continuous Every Spanish Class Senior Division Senior Center
Wednesday
9:30 a.m.

Continuous First Friday of Tech Time Senior Division Senior Center
the Month

Continuous Second Tuesday | Dinner Club Senior Division Senior Center
of each month
4:00 p.m.

Continuous Second Tuesday | Doris Dazzlers Senior Division Senior Center
of each month
12:15 p.m.

Continuous Second Stitch By Stitch Senior Division Senior Center
Wednesday of with Barney
each month
12:30 p.m.

Continuous Second Hearing Life Senior Division Senior Center
Thursday of
each month
9:30 a.m.

Continuous Last Monday of | VR Gaming Senior Division Senior Center
each month
9:30 a.m.

Continuous Fridays Matter of Senior Division Senior Center
January 16 to Balance Class
March 6
9:30 a.m.

Continuous Wednesdays Biscuits & Gravy | Senior Division Senior Center




7:00 a.m.

Continuous Mon-Fri Cards/Games Senior Division Senior Center
9:00 a.m. and Wii Bowling

Continuous Thursdays Bingo Senior Division Senior Center
12:15 p.m.

Continuous Tue & Fri Power Fitness Senior Division Senior Center
10:30 a.m.

Continuous Tue & Thu Cardio Senior Division Senior Center
9:30 a.m. Drumming

Continuous Mon-Fri Walk the block Senior Division Senior Center
9:00 a.m. Club

Continuous Tuesdays Tournament Senior Division Senior Center
2nd, 3rd and 4th | Tuesdays
9:30 a.m.

Continuous Last Tuesday of | Legal Services Senior Division Senior Center
each month
10:00 a.m.

Continuous 3rd Tuesday of Bunco Midday Senior Division Senior Center
each month 1:00
p.m.

Continuous Mon-Fri Discovery Club Recreation Florence and
6:30a.m. - Division Anthem K-8s
school start
School dismissal
to 5:30 p.m.

Continuous Mon, Wed & ZUMBA Recreation Community
Thu Division Center
5:15 p.m.

Continuous Tue & Thu 6:15 | Crouching Tiger | Recreation Community
p.m. Martial Arts Division Center

2nd and 4th Sat
each month

8:00 a.m. -
12:00 p.m.

Farmer’s Market

Greater Florence
Chamber of
Commerce

McFarland State
Park




Feb 14 10am-4am Home Tour Events Jaques Square

Feb 14 7pm-midnight Valentine Dance | Events Community
Center
March 14 9am-noon Eggstravaganza | Events Jason Lopez

Memorial Park

Community Services Administration

Community Services Advisory Boards:

The Community Services Advisory Board met on January 8, 2026
The Charles Whitlow Rodeo Grounds Advisory Board met on January 21, 2026

Florence Memorial Park Division

o Cemetery gate has been repaired and in excellent working order.

e |Installation and completion of new irrigation components at the main entrance cypress
trees.

Park Maintenance Division Report

Highlights:
Water Systems & Irrigation

e Removed valves and capped heads from the 2” main line in the aquatic areas.

o Met with Tom from Aero Park to schedule weed spraying and establish a pre-emergent
program.

Athletic & Recreation Areas

e Continued preparing LLF and Fields 1,2,3 for the Florence Little League season start-up.

o Researched power-washing requirements and best practices for the Pickleball and
Basketball courts.

e Switched tractor attachment to the auger for digging post holes for the new JLP fence
installation.

e Worked on logistics and planning for the JLP telephone-pole fence project.



Weed Control & Ground Maintenance

® Spot-sprayed weeds at Jason Lopez Memorial Park, Little League Park, and the Senior
Center.
e Applied pre-emergent treatments in targeted areas.

Season & Community Tasks

e Continued removing Christmas decorations along Main Street.
e |[nstalled the Home Tour banner on Main.

Inmate Program Recent Projects:

e Assisted Public Works with alley clean-ups throughout town.

e Continued debris removal and vegetation cleanup along the tree line behind Jason
Lopez Memorial Park.

Parks & Grounds Maintenance

e Continued trimming trees at Jason Lopez Memorial Park.
e Applied rabbit deterrent to the cypress trees at Florence Memorial Park.

Recreation Division Report

Highlights:

e Agquatics Job Fair on January 2nd had 26 participants to learn about Aquatics positions
this summer

e T-ball / Coach Pitch baseball league began in late January 28™ with 105 youth
participants.

e January 17th- Staff provided an outreach booth at the Aero Modelers Club Fly In
educating the public and club members of programs and events the Town has available.

Teen Programming

e Teen Movie Night January 23rd had 88 participants

*Note movie night was moved to the Community Center due to the weather forecast.



Activity Sales Participants Revenue
Aquatics Job Fair 0 26 N/A
T-ball/Coach Pitch 105 105 $3,550.00
Crouching Tiger Martial 19 19 $1,425.00
Arts - Two sessions
(Beginner family class and
Advanced family class)
ZUMBA 8 8 $200.00
Mat Pilates 19 19 $394.00
Discovery Club Anthem - 9 9 $1,165.00
Before, After, and Combo
Discovery Club Florence - 23 23 $2681.00
Before, After, and Combo
Early Release Program 0 33 SO (Free Drop-In

Program)

Total Revenue

$9,145.00




Facility Use Permits

Facility Number of Facility Number of Bookings  Generated Revenue
Use Permits

Aquatic Center 0 0 SO

Aquatic Center - Fields 0 0 SO

Ballfields (Jason Lopez) 3 17 SO

Community Center 38 97 $365

Dorothy Nolan Senior 0 SO

Center

Jason Lopez Memorial 3 3 $135

Park

Little League 0 0 SO

Main Street Park 0 0 SO

Padilla Park 1 1 SO

Public Areas 0 0 SO

Downtown Main Street

Viney Jones Library 0 SO

Total Revenue $500.00

Fitness Center

Facility Access Totals Revenue

2922 444 $10,230.00

Senior Center Division Report

Highlights:

e Hosted “Indoor Yard Sale Fundraiser” a total of 190 attended the sale.
o Nine seniors attended Gila River Casino Trip at San Tan Mountain.



e Partnered with A.T. Still University for “A Matter of Balance” class. A total of 14 are

registered for the six-week class.

Activity Total Participants

Alzheimer’s Support Group 10
Angel Care Inservice 0
Produce Bingo 55
Birthday Cards 4
Biscuits & Gravy 475
Blood Pressure Checks w/Fire Dept. 0
Building Use 1530
Bunco 8
Cards & Games 149
Cardio Drumming 38
Congregate Meals 362
Coolidge Shopping 4
Crafts with Staff 0
Crafts With Doris- Stitch by Stich 3
Dinner Club 10
Friday Meals 72
Matter of Balance 28
Hand and Foot Cards 85
Public Computer Use 12
Billiards 35




Legal Services 6
Piano Playing 4
Spanish Class 43
Recreational Wii Bowling 65
Indoor Yard Sale 190
Healthy Eats 7

Transportation Accomplishments:
e The Give-A-Lift program provided 15 clients with outings resulting in 92 total trips, 49
hours, and 557 additional transportation miles. These trips were provided by one employee.
e Town Van/Cutaways had a total of 288 total trips resulting in 1,168 miles, and a total of 330
riders.

Senior Center Revenue

Activity Total

Transportation $49.15
Snack $3.00
Coffee $54.80
Donations $2,198.95
Friday Meals $63.00
Biscuits & Gravy $1,214.25
Total Revenue $3,583.15

Library Division Report

Highlights: The library was recently awarded a grant from the Arizona State Library in partnership
with Geo Group to provide materials to their prison library collection. The library is excited for
this outreach opportunity, and the inmates are very excited as well. Yay for literacy!

January Statistics



4,221 total items circulated

108 library cards were issued

447 computer sessions were held

449 total items were placed on hold

4,766 Wireless sessions were held

3,639 User visits

User visits

® 504 people attended 47 in-person program(s)

e 129 people attended 5 outreach program(s)

e 31 people used the Maker Space

January Programs

1/5/2026
1/6/2026
1/6/2026
1/6/2026
1/7/2026
1/7/2026
1/7/2026
1/8/2026
1/8/2026
1/8/2026
1/9/2026
1/9/2026
1/10/2026
1/13/2026
1/13/2026
1/13/2026
1/13/2026
1/14/2026
1/14/2026
1/14/2026
1/14/2026
1/14/2026
1/15/2026
1/15/2026

Business 2 Create

Advanced Cardio Drumming
Advanced Power Fitness
Story Time

Red Hot Chili Steppers

DnD Club

STEAM Explorers

Advanced Cardio Drumming
Two Step Thursdays

Music & Movement
Speaker Series

Library After Hours
Coolidge/Florence Radio
Advanced Cardio Drumming
Advanced Power Fitness
Crafty DIY Creations

Story Time

Red Hot Chili Steppers
Genealogy Workshop

DnD Club

Picking Up STEAM

STEAM Explorers

Advanced Cardio Drumming
Two Step Thursdays



1/15/2026
1/20/2026
1/20/2026
1/20/2026
1/21/2026
1/21/2026
1/21/2026
1/21/2026
1/22/2026
1/22/2026
1/22/2026
1/27/2026
1/27/2026
1/27/2026
1/28/2026
1/28/2026
1/28/2026
1/28/2026
1/28/2026
1/29/2026
1/29/2026
1/29/2026

Palate Pleasures

Advanced Cardio Drumming
Advanced Power Fitness
Story Time

Red Hot Chili Steppers

DnD Club

Picking Up STEAM

STEAM Explorers

Advanced Cardio Drumming
Two Step Thursdays

Music & Movement
Advanced Cardio Drumming
Advanced Power Fitness
Story Time

Red Hot Chili Steppers
Adult Book Club

DnD Club

Picking Up STEAM

STEAM Explorers

Advanced Cardio Drumming
Two Step Thursdays

Maker Space Certification



