TOWN OF FLORENCE
ACTION MINUTES

ACTION MINUTES OF THE TOWN OF FLORENCE REGULAR MEETING HELD ON TUESDAY, MARCH 17,
2026, AT 6:00 P.M., IN THE FLORENCE TOWN COUNCIL CHAMBERS, LOCATED AT 775 N. MAIN
STREET, FLORENCE, ARIZONA.

1. CALLTO ORDER
Mayor Eaton called the meeting to order at 6:00pm.

2. ROLL CALL: Keith Eaton, Cathy Adam, Arthur Neal, Nicole Buccellato, Jose Maldonado,
Tony Bencina, Sherrie Bedford

Present: Keith Eaton, Cathy Adam, Arthur Neal, Nicole Buccellato, Jose Maldonado, Tony Bencina,
Sherrie Bedford

3. MOMENT OF SILENCE

Mayor Eaton called for a Moment of Silence.
4. PLEDGE OF ALLEGIANCE

Mayor Eaton led the Pledge of Allegiance.

5. CALLTO THE PUBLIC
Call to the Public for public comment on issues within the jurisdiction of the Town Council.
Council rules limit public comment to three minutes. Individual Councilmembers may respond
to criticism made by those commenting, may ask staff to review a matter raised or may ask that
a matter be put on a future agenda. However, members of the Council shall not discuss or act
on any matter during an open call to the public unless the matters are properly noticed for
discussion and legal action.

6. PUBLIC HEARING

a. Hold a Public Hearing to receive citizens’ comments on the proposed adoption of the
Transaction Privilege Tax (Sales Tax) Adjustment and Transient Lodging (Bed Tax) Increase.
(Carl Dudding)

Mayor Eaton opened the Public Hearing. Mayor Eaton closed the Public Hearing.

7. NEW BUSINESS

Mayor Eaton took Item 7e. first.
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e. Discussion and Possible Approval of Ordinance No. 780-26: AN ORDINANCE OF THE TOWN OF
FLORENCE, ARIZONA, AMENDING THE TAX CODE TO INCREASE THE TRANSACTION PRIVILEGE
TAX RATE IMPOSED ON CERTAIN TAX CLASSIFICATIONS; DEDICATING A PERCENTAGE OF THE
INCREASED RATES; PROVIDING FOR SEVERABILITY; REPEAL OF CONFLICTING ORDINANCES;
AND ESTABLISHING AN EFFECTIVE DATE OF JULY 1, 2026. (Carl Dudding)

On motion of Vice-Mayor Adam, seconded by Councilmember Maldonado and carried (7-0) to
adopt Ordinance No. 780-26: AN ORDINANCE OF THE TOWN OF FLORENCE, ARIZONA, AMENDING
THE TAX CODE TO INCREASE THE TRANSACTION PRIVILEGE TAX RATE IMPOSED ON CERTAIN TAX
CLASSIFICATIONS; DEDICATING A PERCENTAGE OF THE INCREASED RATES; PROVIDING FOR
SEVERABILITY; REPEAL OF CONFLICTING ORDINANCES; AND ESTABLISHING AN EFFECTIVE DATE OF
JULY 1, 2026.

a. Discussion and possible action on entering into an agreement with Granicus, LLC for the EASE™
meeting streaming and captioning services, utilizing the OMNIA cooperative purchasing
contract, and authorize the Town Manager to execute the agreement in an amount not to
exceed $139,798. (Trent Shaffer)

On motion of Councilmember Buccellato, seconded by Vice-Mayor Adam and carried (7-0) to enter
into an agreement with Granicus, LLC for the EASE™ meeting streaming and captioning services,
utilizing the OMNIA cooperative purchasing contract, and authorize the Town Manager to execute
the agreement in an amount not to exceed $139,798.

b. Discussion and possible action on entering into an agreement with Granicus, LLC for the
Government Experience Service Cloud and Web Experience — Enhanced Package, utilizing the
OMNIA cooperative purchasing contract, in an amount not to exceed $145,410, and authorize
the Town Manager to execute the agreement. (Trent Shaffer)

On motion of Vice-Mayor Adam, seconded by Councilmember Buccellato and carried (7-0) to enter
into an agreement with Granicus, LLC for the Government Experience Service Cloud and Web
Experience — Enhanced Package, utilizing the OMNIA cooperative purchasing contract, in an amount
not to exceed $145,410, and authorize the Town Manager to execute the agreement.

c. Discussion and possible action on entering into an On Call Electrical Services Agreement with
Geuther Electrical L.L.C., utilizing the Town of Fountain Hills Cooperative Contract #2026-055,
for an amount not to exceed $300,000. (Jonathan Tuomey)

On motion of Councilmember Maldonado, seconded by Vice-Mayor Adam and carried (7-0) to enter
into an On Call Electrical Services Agreement with Geuther Electrical L.L.C., utilizing the Town of
Fountain Hills Cooperative Contract #2026-055, for an amount not to exceed $300,000.

d. Discussion and Possible Approval of adopting Resolution No. 1986-26: A RESOLUTION OF THE
MAYOR AND TOWN COUNCIL OF THE TOWN OF FLORENCE, ARIZONA, APPROVING AN
INTERGOVERNMENTAL AGREEMENT BETWEEN THE TOWN OF FLORENCE AND THE FLORENCE
UNIFIED SCHOOL DISTRICT FOR COOPERATIVE SERVICES AND AUTHORIZING THE TOWN
MANAGER TO EXECUTE THE AGREEMENT. (Paul King)
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On motion of Councilmember Buccellato, seconded by Councilmember Maldonado and carried (7-
0) to adopt Resolution No. 1986-26: A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE
TOWN OF FLORENCE, ARIZONA, APPROVING AN INTERGOVERNMENTAL AGREEMENT BETWEEN
THE TOWN OF FLORENCE AND THE FLORENCE UNIFIED SCHOOL DISTRICT FOR COOPERATIVE
SERVICES AND AUTHORIZING THE TOWN MANAGER TO EXECUTE THE AGREEMENT.

f. LEGISLATIVE REPORT
g. TOWN MANAGER REPORT
h. CALLTO THE PUBLIC
i. CALLTO THE COUNCIL — CURRENT EVENTS ONLY
j- ADJOURN TO EXECUTIVE SESSION
Consideration and possible action to recess into Executive Session pursuant to A.R.S. § 38-
431.03(A)(1) for discussion pertaining to the evaluation, and processes and criteria relating

thereto, of the Town Manager.

On motion of Councilmember Buccellato, seconded by Vice-Mayor Adam and passed (7-0) to
adjourn to Executive Session.

k. ADJOURN FROM EXECUTIVE SESSION

On motion of Councilmember Buccellato, seconded by Councilmember Bencina and passed (7-0)
to adjourn from Executive Session.

.  ADJOURNMENT

On motion of Councilmember Buccellato, seconded by Councilmember Madonado and carried (7-
0) to adjourn the meeting at 8:09 p.m.
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