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MINUTES OF THE TOWN OF FLORENCE REGULAR MEETING HELD ON TUESDAY, MARCH 17, 2026, AT
6:00 P.M., IN THE FLORENCE TOWN COUNCIL CHAMBERS, LOCATED AT 775 N. MAIN STREET,

FLORENCE, ARIZONA.
CALL TO ORDER

Mayor Eaton called the meeting to order at 6:00pm.

ROLL CALL:

Present: Keith Eaton, Cathy Adam, Arthur Neal, Nicole Buccellato, Jose Maldonado, Tony Bencina,
Sherrie Bedford

MOMENT OF SILENCE

Mayor Eaton called for a Moment of Silence.
PLEDGE OF ALLEGIANCE

Mayor Eaton led the Pledge of Allegiance.

CALL TO THE PUBLIC
Call to the Public for public comment on issues within the jurisdiction of the Town Council. Council

rules limit public comment to three minutes. Individual Councilmembers may respond to criticism
made by those commenting, may ask staff to review a matter raised or may ask that a matter be put
on a future agenda. However, members of the Council shall not discuss or act on any matter during
an open call to the public unless the matters are properly noticed for discussion and legal action.

Mayor Eaton opened the Call to the Public. Seeing no such comment, Mayor Eaton closed the Call to
the Public.

PUBLIC HEARING

Hold a Public Hearing to receive citizens’ comments on the proposed adoption of the Transaction
Privilege Tax (Sales Tax) Adjustment and Transient Lodging (Bed Tax) Increase. (Carl Dudding)

Carl Dudding, Finance Director, stated that the Town currently has a 2% sales tax and has seen a
reduction in state-shared revenues. He stated that the loss of state shared revenues has caused staff
to look for additional funding sources. He stated that staff propose raising the sales tax to 3.5%, with
monies from the additional 1.5% going directly to funding transportation infrastructure. He stated
that three open houses were held to inform the public of these recommendations.

Mayor Eaton opened the Public Hearing. Seeing no such comment, Mayor Eaton closed the Public
Hearing.
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Mayor Eaton stated that this is an unfortunate necessity and that it affects the Council as taxpayers
as well. He thanked those who attended the community meetings and staff for their work. He stated
that the highest possible tax increase was advertised for the public hearings.

Vice-Mayor Adam praised the community for their engagement on this issue. She stated that this
increase will help fill the funding gap that has been created outside of the Town’s control.

Councilmember Bencina stated that this is the best way forward and that specifying that the tax
revenue is for transportation infrastructure will allow the Town to get projects done sooner than later.

Councilmember Maldonado stated that he understands the concerns that businesses have raised but
noted that this increase is a good thing and will help generate more revenue to do better things.

Councilmember Buccellato stated that she did not want to raise taxes, noting how the cost of living
has gone up and people are struggling to make ends meet. She stated that this is necessary to meet

the Town’s infrastructure needs.

Councilmember Neal expressed his appreciation for residents coming out to the community meetings
on the tax increase.

Councilmember Bedford stated that the Town’s infrastructure has to assist with the coming growth.

NEW BUSINESS

Mayor Eaton took Item 7e. first.

Discussion and Possible Approval of Ordinance No. 780-26: AN ORDINANCE OF THE TOWN OF
FLORENCE, ARIZONA, AMENDING THE TAX CODE TO INCREASE THE TRANSACTION PRIVILEGE TAX
RATE IIMPOSED ON CERTAIN TAX CLASSIFICATIONS; DEDICATING A PERCENTAGE OF THE INCREASED
RATES; PROVIDING FOR SEVERABILITY; REPEAL OF CONFLICTING ORDINANCES; AND ESTABLISHING

AN EFFECTIVE DATE OF JULY 1, 2026. (Carl Dudding)

Vice-Mayor Adam thanked everyone who provided comments on this item. She stated that the
residents had questions on how to determine that the funds will go to transportation items and noted
that the Council packet has a list of transportation infrastructure projects that will be funded.
Councilmember Bencina inquired if the Bed Tax (hotels) was separate from the Sales Tax.

Mr. Dudding confirmed that the taxes are separate.

Councilmember Bencina inquired as to what the rate of the Bed Tax was going to be set at.

Mr. Dudding stated the Bed Tax will be the rate of the sales tax plus the additional rate of the Bed
Tax.
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On motion of Vice-Mayor Adam, seconded by Councilmember Maldonado to adopt Ordinance No.
780-26: AN ORDINANCE OF THE TOWN OF FLORENCE, ARIZONA, AMENDING THE TAX CODE TO
INCREASE THE TRANSACTION PRIVILEGE TAX RATE IMPOSED ON CERTAIN TAX CLASSIFICATIONS;
DEDICATING A PERCENTAGE OF THE INCREASED RATES; PROVIDING FOR SEVERABILITY; REPEAL OF
CONFLICTING ORDINANCES; AND ESTABLISHING AN EFFECTIVE DATE OF JULY 1, 2026.

ROLL CALL VOTE:

Mayor Eaton — Yes

Vice-Mayor Adam —Yes
Councilmember Neal — Yes
Councilmember Buccellato — Yes
Councilmember Maldonado —Yes
Councilmember Bencina — Yes
Councilmember Bedford — Yes

Vote passed 7-0.

Discussion and possible action on entering into an agreement with Granicus, LLC for the EASE™
meeting streaming and captioning services, utilizing the OMNIA cooperative purchasing contract,
and authorize the Town Manager to execute the agreement in an amount not to exceed $139,798.

(Trent Shaffer)

Trenton Shaffer stated that this item will implement a modern meeting streaming service for Council
meetings. He stated that currently, meetings are set up and streamed manually and that access to

viewers is not always easy.

Mayor Eaton inquired if this product would help address some of the recent livestreaming issues that
have happened.

Mr. Shaffer stated that this product would fix thisissue outside of the occasional internet connection
issue.

Councilmember Bencina expressed his support for this item and the transparency it provides.

Councilmember Buccellato expressed her support for this item, noting that there are times when
more people attend meetings online rather than in person.

Vice-Mayor Adam inquired how the search function would work for this product and how a user
would navigate.

Mr. Shaffer stated that the Town has purchased the agenda management software that is a partner
to this product and will tie in with it.

Councilmember Maldonado inquired about the use of artificial intelligence (Al) in this product.
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Jeffrey Johnson, Account Executive at Granicus, stated that any word spoken during the meeting can
be searched and that word search covers multiple meetings, noting that the product uses Al to
generate the searchable text.

On motion of Councilmember Buccellato, seconded by Vice-Mayor Adam and carried (7-0) to enter
into an agreement with Granicus, LLC for the EASE™ meeting streaming and captioning services,
utilizing the OMNIA cooperative purchasing contract, and authorize the Town Manager to execute
the agreement in an amount not to exceed $139,798.

Discussion and possible action on entering into an agreement with Granicus, LLC for the
Government Experience Service Cloud and Web Experience — Enhanced Package, utilizing the
OMNIA cooperative purchasing contract, in an amount not to exceed $145,410, and authorize the
Town Manager to execute the agreement. (Trent Shaffer)

Mr. Shaffer stated that this product would replace the Town’s website with an updated, modern
platform. He stated that this will also ensure that the website meets the recently updated ADA

requirements for webpages.
Mayor Eaton inquired if this product would help keep the Town’s web calendar up to date.

Mr. Shaffer stated that each department can have their own calendar for events displayed on the
department’s page.

Jeff Graves, Communications and Intergovernmental Relations Manager, stated that staff are looking
into the purchase of a software suite that will allow all local organizational calendars to be collected

into one location.

Councilmember Buccellato suggested creating picture albums that are linked to events on the website
so that the community could view photos from events.

Vice-Mayor Adam inquired about the tier-based pricing and if the Town would be paying for functions
they do not use.

Mr. Johnson stated that the pricing is population-based and that the product will come with a
representative who will be able to assist the Town with any questions or issues.

Vice-Mayor Adam requested that staff have the product tested with various end users to collect
feedback. She inquired if the custom-built tools currently in use on the website will be able to be
transferred to the new platform. '

Mr. Shaffer stated that staff are in the process of performing upgrades so that the integration is
smoother.

Councilmember Maldonado inquired if the site would allow for links to different subpages for Boards
& Commissions or legislative updates. He inquired if there will be any analytical tools to track site

visits.
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Mr. Shaffer stated the platform allows for linking out and analytic tracking.

On motion of Vice-Mayor Adam, seconded by Councilmember Buccellato and carried (7-0) to enter
into an agreement with Granicus, LLC for the Government Experience Service Cloud and Web
Experience — Enhanced Package, utilizing the OMNIA cooperative purchasing contract, in an amount
not to exceed $145,410, and authorize the Town Manager to execute the agreement.

Discussion and possible action on entering into an On Call Electrical Services Agreement with
Geuther Electrical L.L.C., utilizing the Town of Fountain Hills Cooperative Contract #2026-055, for

an amount not to exceed $300,000. (Jonathan Tuomey)

Jonathan Toumey, Utilities Director, stated that this item would be for on-call services for
emergencies to work on high-cost equipment when it breaks down.

On motion of Councilmember Maldonado, seconded by Vice-Mayor Adam and carried (7-0) to enter
into an On Call Electrical Services Agreement with Geuther Electrical L.L.C., utilizing the Town of
Fountain Hills Cooperative Contract #2026-055, for an amount not to exceed $300,000.

Discussion and Possible Approval of adopting Resolution No. 1986-26: A RESOLUTION OF THE
MAYOR AND TOWN COUNCIL OF THE TOWN OF FLORENCE, ARIZONA, APPROVING AN
INTERGOVERNMENTAL AGREEMENT BETWEEN THE TOWN OF FLORENCE AND THE FLORENCE
UNIFIED SCHOOL DISTRICT FOR COOPERATIVE SERVICES AND AUTHORIZING THE TOWN MANAGER

TO EXECUTE THE AGREEMENT. (Paul King)

Paul King, Community Services Director, stated that this intergovernmental agreement will allow for
the shared use of facilities between the Town and Florence Unified School District, noting the
enhanced ability to provide before and after-school programs.

Councilmember Bencina stated that he would like to see this utilized during the summer to allow our
youth to play indoors and get out of the heat.

Councilmember Maldonado inquired if there is a summer food program for impoverished students.

Rita Ann Ezzai, Florence Unified School District, stated that the district does provide summer meals
and lunches throughout the summer at a designated location for families to pick up
.She stated that most of the upkeep and maintenance of the gyms is done during the summer months.

On motion of Councilmember Buccellato, seconded by Councilmember Maldonado and carried (7-0)
to adopt Resolution No. 1986-26: A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN
OF FLORENCE, ARIZONA, APPROVING AN INTERGOVERNMENTAL AGREEMENT BETWEEN THE TOWN
OF FLORENCE AND THE FLORENCE UNIFIED SCHOOL DISTRICT FOR COOPERATIVE SERVICES AND
AUTHORIZING THE TOWN MANAGER TO EXECUTE THE AGREEMENT.
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LEGISLATIVE REPORT

Mr. Graves stated that many pro-cities-and-towns bills have been making their way through the
legislature, but noted bills opposed by cities and towns have also advanced through the legislature.

Mayor Eaton thanked Mr. Graves for the report and expressed his frustration with the State
legislature attempting to remove local municipalities” ability to govern themselves.

Councilmember Bencina expressed his agreement with Mayor Eaton’s statement.

Vice-Mayor Adam inquired if the Town’s legislative platform is currently accessible on the website
and if it could be included in the new website’s package.

Mr. Graves stated that he would like to set up a newsletter update for the Town’s legislative platform
for interested residents.

Councilmember Maldonado stated that local governments are non-partisan for a reason and that
getting work done should not be a party-line issue.

TOWN MANAGER REPORT

Bruce Walls, Town Manager, stated that Deputy Town Manager/Town Clerk Lisa Garcia was named
as one of the National Academy of Public Administration “Gems” and congratulated her for the award.

CALL TO THE PUBLIC

Jo Ruiz, Florence resident, stated that new streaming platform looks good but inquired if there are
ways for frequent users like her to test it out.

CALL TO THE COUNCIL — CURRENT EVENTS ONLY

Councilmember Bedford praised Ms. Garcia for her award. She expressed her excitement for the new
golf cart retailer that had recently opened.

Councilmember Bencina wished everyone a happy St. Patrick’s Day and expressed his appreciation
for staff and their work.

Councilmember Maldonado welcomed the new gold cart retailer to Town. He invited everyone to
attend the upcoming first responders’ softball tournament. He stated that he was able to visit
Washington D.C. and meet with lawmakers to advocate for veterans’ issues. He stated that he recently
judged the American Legion's Oratorical competition.

Councilmember Buccellato praised the work of Florence PD for their response to a stabbing at the
River Bottom. She encouraged people to join the PEG Arts Collective and noted that they had their

art supplies stolen and are in need of new art supplies.
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Councilmember Neal praised the Florence Junior High flag football team for winning their
championship and the Florence High School baseball team for winning the Joe Padilla tournament.

Vice-Mayor Adam praised the Florence Fire & Medical Department's awards ceremony. She expressed
excitement for the new golf cart retailer. She praised the recent Leadership Academy session on
budgeting. She requested that Council be allowed to review the RCAs for the agenda before the

meeting.

Mayor Eaton encouraged residents to come to events and ask Council questions. He stated that he
attended the South Florence CAP Trailhead opening and that it will link trails from Tucson to Florence.

ADJOURN TO EXECUTIVE SESSION
Consideration and possible action to recess into Executive Session pursuant to A.R.S. § 38-431.03(A)(1)

for discussion pertaining to the evaluation, and processes and criteria relating thereto, of the Town
Manager.

On motion of Councilmember Buccellato, seconded by Vice-Mayor Adam and passed (7-0) to adjourn
to Executive Session.

ADJOURN FROM EXECUTIVE SESSION

On motion of Councilmember Buccellato, seconded by Councilmember Bencina and passed (7-0) to
adjourn from Executive Session.

ADJOURNMEN

On motion of Cuncilmember Buccellato, seconded by Councilmember Madonado and carried (7-0)
meeting at 8:09 p.m.

Keith ato\\, Mayor

ATTEST:

I\

LisaVGaF'cia,'Tov‘vn Clerk
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| certify that the following is a true and correct copy of the minutes of the Florence Town special
meeting held on March 17, 2026, and that the meeting was duly called to order and that a quorum

was present.

Lisa Garcia, T%/n Clerk
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