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MINUTES OF THE TOWN OF FLORENCE REGULAR MEETING HELD ON TUESDAY, MARCH 3, 2026, AT
6:00 P.M., IN THE FLORENCE TOWN COUNCIL CHAMBERS, LOCATED AT 775 N. MAIN STREET,

FLORENCE, ARIZONA.
CALL TO ORDER
Mayor Eaton called the meeting to order at 6:00pm.

ROLL CALL:

Present: Keith Eaton, Cathy Adam, Arthur Neal (joined at 6:17 pm), Nicole Buccellato, Tony Bencina,
Sherrie Bedford

Absent: Jose Maldonado

MOMENT OF SILENCE

Mayor Eaton called for a Moment of Silence.

PLEDGE OF ALLEGIANCE

Mayor Eaton led the Pledge of Allegiance.

CALL TO THE PUBLIC

Call to the Public for public comment on issues within the jurisdiction of the Town Council. Council
rules limit public comment to three minutes. Individual Councilmembers may respond to criticism
made by those commenting, may ask staff to review a matter raised or may ask that a matter be put
on a future agenda. However, members of the Council shall not discuss or act on any matter during

an open call to the public unless the matters are properly noticed for discussion and legal action.

Mayor Eaton opened the Call to the Public. Seeing no such comment, Mayor Eaton closed the Call to
the Public. '

PRESENTATIONS

_ Presentation and discussion pertaining to an update on the Hunt Highway widening project (Lindsey

Randall)

Lindsey Randall, Senior Civil Engineer, thanked Council for their help with the outreach regarding the
Hunt Highway/Attaway Road closure that will be happening soon. She stated that the Town’s portion
of the Hunt Highway widening project will be completed before Pinal County completes their portion
of the project, turning the project into a two-phased project. She stated that the right-of-way needed
along Hunt Highway at the American Leadership Academy was not dedicated in the ALA site plan and
will need to be purchased following appraisal. She stated an amendment to the IGA that Council
approved with the County will be coming soon and will include updated costs for construction. She
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stated that Pinal County will be looking to begin construction in June/July 2026 and estimate an 8-
month completion timeline.

Vice-Mayor Adam inquired if it would be Pinal County or the Town paying for the right-of-way along
ALA.

Ms. Randall stated that the cost would be paid for by the Town.

Councilmember Bencina expressed his belief that Council should reach out to ALA regarding the right-
of-way purchase to come up with a resolution.

Councilmember Buccellato expressed her willingness to have the right-of-way conversation with ALA
leadership.

Mayor Eaton requested contact information for ALA.

Presentation and discussion pertaining to the Greater Florence Chamber of Commerce. (Keith
Eaton)

Paul Felker, Executive Director of the Greater Florence Chamber of Commerce, provided an update
on the upcoming Chamber and McFarland State Park events. He thanked everyone who participated
and worked in the recent Memories on Main car show.

Mayor Eaton stated that the past Saturday was a busy day with events around town, noting that many
first-time visitors attended the events and praised the events themselves.

Councilmember Buccellato praised the events and suggested a post-event survey.

CONSENT: All items on the consent agenda will be handled by a single vote as part of the consent
agenda unless a Councilmember objects at the time the agenda item is called.

Accept the Warrant Register for the month of January 2026 in the amount of $5,631,601.46. (Carl
Dudding)

Approval of the February 3 and 17, 2026 Town Council meeting minutes. (Lisa Garcia)

Receive and file the following Board and Commission minutes. (Lisa Garcia)
i. Historic District Advisory Committee minutes of October 29, 2025 and January 28, 2026.

On motion of Councilmember Buccellato, seconded by Councilmember Bencina and carried (6-0) to
approve the Consent Agenda except for item 7b.

Approval of the February 3 and 17, 2026 Town Council meeting minutes. (Lisa Garcia)

Vice-Mayor Adam expressed her belief that the minutes did not fully reflect that the Council would
like to proceed with the study, but with a more targeted scope.
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On motion of Vice-Mayor Adam, seconded by Councilmember Buccellato and carried (6-0) to approve
the February 3 and 17, 2026, Town Council meeting minutes, with “We do want to proceed with the
inventory, but we would like it tightened up” added to the February 17, 2026, meeting minutes.

NEW BUSINESS

Discussion and possible action to adopt the Notice of Intent to increase utility rates and fees and
authorize staff to post the Notice, the 2022 Water and Wastewater Utility Cost of Service Rate Study
and schedule a public hearing in accordance with Arizona law. (Carl Dudding)

Carl Dudding, Finance Director, stated that this item is for permission to post a notice of intent with
a public hearing scheduled for May 5, 2026.

On motion of Councilmember Bencina, seconded by Councilmember Buccellato and carried (6-0) to
adopt the Notice of Intent to increase utility rates and fees and authorize staff to post the Notice, the
2022 Water and Wastewater Utility Cost of Service Rate Study and schedule a public hearing in
accordance with Arizona law.

Discussion and possible action to authorize staff to post notice of the Town’s intent to increase
property tax rates on the Town’s website. (Carl Dudding)

Mr. Dudding stated that this item is similar to the previous item in that it is posting a notice of intent
with the adoption of the potential increase coming in June.

On motion of Councilmember Buccellato, seconded by Councilmember Bedford and carried (6-0)
authorizing staff to post notice of the Town’s intent to increase property tax rates on the Town’s
website.

Discussion and possible action to authorize Change Order No. 4 for the Well 5 Rebuild Project,
authorizing additional services in the amount of $11,652.72, and increasing the total contract
amount with K E&G to an amount not to exceed $2,600,067.72. (Jonathan Tuomey)

Jonathan Tuomey, Utilities Director, stated that the additional work was identified during the well
start-up a couple of weeks back and will involve reconfiguration of the set-up to prevent another flood

on start-up.

On motion of Councilmember Bencina, seconded by Councilmember Bedford and carried (6-0) to
authorize Change Order No. 4 for the Well 5 Rebuild Project, authorizing additional services in the
amount of $11,652.72, and increasing the total contract amount with K E&G to an amount not to
exceed $2,600,067.72.

LEGISLATIVE REPORT

Mayor Eaton noted thatJeff Graves, Communications and Intergovernmental Relations Manager, was
out sick and will be provided an update to Council later in the week.
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TOWN MANAGER REPORT

Bruce Walls, Town Manager, praised the work of the Utilities Department for the clean closure of
basin #4, with the paperwork having been submitted to the Arizona Department of Environmental

Quality.
DEPARTMENT REPORTS

Community Development
Community Services
Courts

Finance

Fire

IT

Police

Public Works

See Click Fix

Utilities

Vice-Mayor Adam thanked staff for their hard work.

CALL TO THE PUBLIC

Mayor Eaton opened the Call to the Public. Seeing no such comment, Mayor Eaton closed the Call to
the Public.

CALL TO THE COUNCIL — CURRENT EVENTS ONLY

Councilmember Bedford praised all the events and those who worked them that took place over the
past weekend.

Councilmember Bencina stated that he participated in the Arizona Burn Foundation smoke alarm walk
and noted that the walk helped install 124 fire alarms in 39 homes. He stated that he attended an
East Valley Partnership meeting, noting that ASU President Michael Crow spoke on all of the projects
ASU has going on for education. He praised the Memories on Main car show. He congratulated
Florence Copper on its copper production. He stated that Anthem Parkside now has 2,480 homes and

Anthem Sun City has 2,146 homes.

Councilmember Buccellato stated that she attended multiple events over the weekend and noted the
importance of speaking to your children about financial literacy. She stated that more umpires are
needed for the Florence Little League.

Councilmember Neal wished his daughter a happy birthday and invited everyone to attend the
Florence High School Cheerleaders fundraiser for their state championship rings at Your Behind BBQ

(Birds & Bones).
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Vice-Mayor Adam stated that she attended the Tempe Women’s Club grand opening and praised the
event. She stated that she spoke with a resident at one of the coffee events who praised the work
that staff have done and continue to do with the cemetery. She praised all the events that took place
last Saturday. She praised Florence Copper on their copper production. She stated that residents need
to speak out on the water allocation in Arizona.

Mayor Eaton praised all the events in town as well as the states of the town for Queen creek and
Apache Junction. He stated that he was able to attend a conversation on data centers. He stated he
will be attending the upcoming Casa Grande state of the town.

ADJOURNMENT

Keith Eétc)‘n, Mayor

ATTEST:

sV

E(sa ‘(’Sarcia, Town Clerk

| certify that the following is a true and correct copy of the minutes of the Florence Town special
meeting held on March 3, 2026, and that the meeting was duly called to order and that a quorum was
present.

Y

Vv ——d
Lisa Garcia, Town Clerk
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