TOWN OF FLORENCE
COMMUNITY SERVICES ADVISORY BOARD
MEETING AGENDA

Boardmember Bracco
Boardmember Hitchcock
Boardmember Gutierrez
Boardmember Jaimes
Boardmember Smith
Boardmember Ezzai
Boardmember Lopez
Boardmember Vacant
Boardmember Vacant

Florence Community Center
778 N. Main Street
Florence, AZ 85132

(520) 868-7500
www.florenceaz.gov
Meet 2" Thursdays

Thursday, May 14, 2026 6:00 PM

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the Town of Florence Community Services
Advisory Board and to the general public that a Regular Meeting of Florence Community Services
Advisory Board will be held on Thursday, May 14, 2026, at 6:00 p.m. at the Town of Florence Community
Center, 778 N. Main Street, Florence, AZ.

1. CALL TO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE
4, NEW BUSINESS
a. Approval/Disapproval of Recommendation of regular meeting minutes of March 12, 2026,
and April 9, 2026, meetings
b. Discussion/Approval/Disapproval of fiscal year 2027 Board Goals (Paul King)

5. DIRECTOR’S UPDATE

a. Discussion/Update of monthly activities and updates in the Community Services
Department (Paul King)

6. CALL TO THE PUBLIC/BOARD RESPONSE

Call to the Public for Comment is limited to issues within the jurisdiction of the Town of
Florence Community Services Advisory Board. Council rules limit public comment to three
minutes. Individual board members may respond to criticism made by those commenting, may
ask the staff liaison to review a matter raised, or may ask that a matter be placed on future
agenda.



7. CALL TO THE BOARD — CURRENT EVENTS ONLY
8. ADJOURNMENT

POSTED THIS 7TH DAY OF MAY 2026, BY PATRICIA BUCHANNAN, DEPUTY TOWN CLERK, AT 775 NORTH
MAIN STREET, FLORENCE, ARIZONA, AND AT WWW.FLORENCEAZ.GOV.

***PURSUANT TO TITLE Il OF THE AMERICANS WITH DISABILITIES ACT (ADA), THE TOWN OF FLORENCE
DOES NOT DISCRIMINATE ON THE BASIS OF DISABILITY REGARDING ADMISSION TO PUBLIC
MEETINGS. PERSONS WITH A DISABILITY MAY REQUEST REASONABLE ACCOMMODATIONS BY
CONTACTING THE TOWN OF FLORENCE ADA COORDINATOR, AT (520) 868-8300 OR 711 TDD. REQUESTS
SHOULD BE MADE AS EARLY AS POSSIBLE TO ALLOW TIME TO ARRANGE THE ACCOMMODATION. ***



TOWN OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD

MINUTES OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD REGULAR MEETING HELD
ON THURSDAY, MARCH 12, 2026, AT 6:00 P.M.

CALL TO ORDER
Chair Bracco called the meeting to order at 6:07 P.M.
ROLL CALL:

Present: Chair Bracco, Vice-Chair Gutierrez, Boardmember Smith, Boardmember Jaimes,
Boardmember Ezzai, Boardmember Lopez
Absent: Boardmember Hitchcock

PLEDGE OF ALLEGIANCE
Chair Bracco led the Pledge of Allegiance.

DISCUSSION/APPROVAL/DISAPPROVAL OF RECOMMENDATION OF REGULAR MEETING
MINUTES OF NOVEMBER 13, 2025, AND JANUARY 8, 2026, MEETINGS

On motion by Vice-Chair Gutierrez, seconded by Boardmember Jaimes, and carried (6-0) to
approve the recommendation of the November 13, 2025, and January 8, 2026, meeting
minutes.

TEEN PROGRAMMING UPDATE

For teen programming, the library coordinator position was filled, and several upcoming events
were discussed including movie nights, gaming activities, and Teen Council initiatives. The Teen
Council expressed interest in public speaking opportunities and leadership development.

Council Liaison Buccellato asked staff to inquire with Robert about how Teen Council can work
with the Chamber of Commerce and school contracts for the Young Professionals Emerging
Leaders initiative

DISCUSSION OF FISCAL YEAR 2026 CAPITAL IMPROVEMENT PROJECTS

Jarod Thiele updated the Board on capital improvement projects and reported approximately
S1 million in completed or ongoing projects, including parking lot seal work, restroom
installations, lighting upgrades, and aquatic center renovations.

Mr. Thiele noted that while the capital improvement plan remains ambitious, it focuses on
maintaining existing facilities and adding value where appropriate, with funding primarily
coming from food tax revenue.
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DISCUSSION OF FY27 BOARD GOALS

The Board reviewed and discussed potential goals for FY2027, with staff presenting initial
initiatives and members providing input on priorities and direction. Discussion emphasized the
Board’s advisory role, focusing on strategic-level contributions such as increasing public
engagement, improving community awareness of services, and enhancing Board visibility.

The Board discussed several key strategies to strengthen outreach and community
engagement. These included developing a clear mission statement, creating consistent talking
points for events, and exploring new community initiatives such as a 5K or fun run. Members
also emphasized the importance of increasing visibility through participation in Town programs
and events.

Improving communication about Town services and facilities was another priority. The Board
expressed interest in organizing facility tours to better equip members with knowledge to
advocate for available resources. They also discussed attending a variety of Town events—such
as library programs, teen-focused activities, and Third Friday gatherings—to promote services
and expand their presence in the community.

The group explored ways to enhance promotion of teen events, including sharing photos of
participants and developing stronger messaging around activity guides. They noted that teen
programming typically serves ages 13 and up and discussed the ongoing challenge of balancing
offerings for different age groups.

Additional outreach ideas included hosting community walks at the new trailhead and pursuing
potential partnerships with the Chamber’s Young Professional Emerging Leaders initiative.
Additional discussion included public participation guidelines, recruitment for vacant Board
positions, and the importance of establishing structured, measurable goals aligned with the
Town’s strategic plan. Staff will incorporate feedback and return with refined goals and
objectives for further review.

Council Liaison Buccellato raised concerns about retaining boardmembers due to life changes
and suggested creating a volunteer schedule and identifying specific goals to better engage
boardmembers.

Liaison King acknowledged these points and discussed developing structured, measurable goals
(SMART goals) for 2027, with boardmembers potentially taking ownership of specific objectives
as mini-committee chairs.

Liaison Buccellato expressed feeling deflated by previous feedback suggesting the board should
stay within budgetary constraints, but she remained hopeful that a workable list of initiatives
could be implemented in phases.
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DISCUSSION/UPDATE OF MONTHLY ACTIVITIES AND UPDATES IN THE COMMUNITY SERVICES
DEPARTMENT

Liaison King reported that the monthly report has been prepared and provided to the Board.
The report reflects a shift in focus beyond standard metrics such as attendance and
participation numbers. Each division now contributes a narrative summary highlighting current
priorities, key accomplishments, and areas of focus for the reporting period.

The report under review reflects January data and is typically published one month in arrears.
Attendance and activity data are compiled at the end of each month, followed by a two- to
three-week development period before the report is finalized and distributed to Council.

Liaison King noted that the report continues to evolve, with increased input from division staff
to better represent departmental efforts and the use of time and resources. Ongoing
improvements will be made, and feedback from the Board is welcomed.

CALL TO THE PUBLIC/BOARD RESPONSE

CALL TO THE PUBLIC FOR PUBLIC COMMENT ON ISSUES WITHIN THE JURISDICTION OF THE
TOWN OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD. COUNCIL RULES LIMIT
PUBLIC COMMENT TO THREE MINUTES. INDIVIDUAL MEMBERS MAY RESPOND TO CRITICISM
MADE BY THOSE COMMENTING, MAY ASK STAFF TO REVIEW A MATTER RAISED OR MAY ASK
THAT A MATTER BE PUT ON A FUTURE AGENDA. HOWEVER, MEMBERS SHALL NOT DISCUSS
OR TAKE ACTION ON ANY MATTER DURING AN OPEN CALL TO THE PUBLIC UNLESS THE
MATTERS ARE PROPERLY NOTICED FOR DISCUSSION AND LEGAL ACTION.

No public comment.
CALL TO THE BOARD — CURRENT EVENTS ONLY

The Board discussed a potential sales tax increase, with Chair Bracco encouraging members to
review information on the Town of Florence website about how the proposed half percentage
increase would be allocated to stabilize essential services like parks, libraries, and public safety.
The conversation ended with a discussion about upcoming events including the extravaganza
and Road to Country Thunder, and boardmembers were informed about upcoming open
meeting law training planned for spring or summer

Boardmember Ezzai expressed appreciation for the public’s attendance and encouraged
continued community engagement. She reported attending the Town’s recent presentation
regarding the proposed tax increase, noting that the information was presented in a highly
informative and professional manner. Boardmember Ezzai expressed a wish for higher public
attendance at such sessions to ensure residents are well-informed prior to the vote.
Additionally, she noted her anticipation for the upcoming community Eggstravaganza and the
start of spring break.
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Boardmember Smith thanked the public for their attendance and for sharing their perspectives.
She expressed strong support for the upcoming community Eggstravaganza, noting it as a
personal highlight of the year. Boardmember Smith specifically commended the event staff for
their kindness and compassion, highlighting the event’s inclusive environment and well-
organized structure, which makes it particularly accessible for families with sensory
considerations.

Vice Chair Gutierrez commended the recent improvements at Jason Lopez Memorial Park,
specifically noting the excellent condition of the fields and the restoration of electrical service
to the scoreboard.

Vice Chair Gutierrez inquired about the Town’s policy regarding virtual public participation,
noting that while other committees provide online links for the public, this board currently
requires in-person attendance. He suggested that offering a virtual option could increase public
engagement. Additionally, Vice Chair Gutierrez requested clarification on the recruitment
process for the two vacant board positions and asked where interested residents should be
directed to apply. Finally, he volunteered to assist with upcoming teen events to provide
additional adult supervision and support.

Boardmember Jaimes expressed appreciation for the evening’s discussion regarding the board’s
purpose, identity, and core responsibilities. She noted that clarifying the board's mission is
essential for effective service and helpful for recruiting potential new members. Boardmember
Jaimes concluded by thanking the other members for their contributions and the positive
collaborative environment.

Boardmember Lopez expressed her deep connection to the Florence community and her
enthusiasm for serving on the board alongside like-minded individuals. She emphasized the
value of public participation, noting that outside perspectives are vital to the board’s work.
Additionally, Boardmember Lopez shared their excitement for the upcoming community
Eggstravaganza, stating she looks forward to attending both as a resident and as a board
member to better observe and support community needs.

Council Liaison Buccellato commended the Board for their energy, receptiveness, and
determination, noting the significant value they bring to the town and community. She
expressed particular appreciation for the members of the public in attendance, noting that their
presence is vital to the Board’s ability to conduct business and maintain a quorum. Council
Liaison Buccellato concluded by thanking the Boardmembers and Town staff for their continued
dedication and hard work.

Chair Bracco acknowledged several upcoming community events, including the Eggstravaganza
and the Road to Country Thunder. Regarding the proposed sales tax increase, the Chair
encouraged the public and Boardmembers to review the resources available on the Town of
Florence website.
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The Chair noted that the proposed 0.5% increase is specifically intended to stabilize essential
services, including parks, libraries, senior centers, and public safety. Chair Bracco emphasized
that these funds would directly benefit Town events and offerings managed by the Board.
Highlighting the transparency of the proposal, the Chair praised the Town’s "graphic organizer"
for clearly explaining how the funds are earmarked rather than going into a general fund.
Finally, the Chair urged Boardmembers to act as community advocates, noting that residents
often value the perspectives of unpaid volunteer boardmembers when discussing the impact of
Town initiatives.

ADJOURNAMENT

On motion by Boardmember Ezzai, seconded by Boardmember Smith, and carried (6-0) to
adjourn the meeting at 7:36 P.M.

Approved:

Joseph Bracco Jr., Board Chairman
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TOWN OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD

MINUTES OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD REGULAR MEETING HELD
ON THURSDAY, APRIL 9, 2026, AT 6:00 P.M.

CALL TO ORDER
Chair Bracco called the meeting to order at 6:02 P.M.
ROLL CALL:

Present: Chair Bracco, Vice-Chair Gutierrez, Boardmember Hitchcock, Boardmember Ezzai
Absent: Boardmember Smith, Boardmember Jaimes, Boardmember Lopez

PLEDGE OF ALLEGIANCE
Chair Bracco led the Pledge of Allegiance.
SUMMER PROGRAM UPDATE

Recreation Superintendent Steven Gallagher provided an update on the Summer Activity Guide,
noting that residents should have recently received the publication via mail. He explained the
extensive production timeline, noting that the 50-60-page guide requires a three-to-four-
month lead time. For example, work on the Fall Guide (covering September through December)
begins in April to meet a late-July print deadline.

Mr. Gallagher highlighted key summer features, including Freedom Fest, swimming lessons
through the Michelle Gallagher Foundation, and National Park and Recreation Month in July. He
detailed efforts to expand marketing through partnerships with Kramer Media and the Town’s
Public Information Office to include flyers in local publications like Pinal Ways and the Florence
Saver. Additionally, he announced that a digital version is available on the Town website and
shared plans to launch dedicated Community Services social media pages (Facebook and
Instagram) in May to further enhance digital outreach and engagement.

Boardmember Hitchcock asked if the Activity Guide is available via email or only through the
Town website. She suggested creating an email subscription service so that when a new guide is
published, an alert and a direct link are sent to everyone who opted in. She noted this would be
especially beneficial for families participating in summer programs who may not check or
receive physical mail.

Recreation Superintendent, Steven Gallagher explained that the guide is currently a
downloadable resource on the Town website under the Community Services and Senior Center
tabs. He noted that the Department’s registration software, CivicRec, allows for specific
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participant alerts and stated he would look into the technical requirements for an automated
email blast for new publications.

Board Member Ezzai suggested expanding the accessibility of the Activity Guide by utilizing QR
codes at high-traffic locations, such as the entrance of the Aquatic Center, to provide a more
convenient and immediate digital link for residents. Additionally, she recommended
collaborating with the Public Information Office to cross-promote the guide through
established Town communication channels. Boardmember Ezzai emphasized the importance of
maintaining multiple outreach platforms to ensure information reaches community members
who may not utilize traditional mail.

DISCUSSION OF FISCAL YEAR 2027 BOARD GOALS

Community Services Director Paul King briefly updated the Board on project status reports for
current FY 26 Board Goals:

e Poston Butte Wildflower Project: Plans for trail renovation and wildflower planting are
currently awaiting official approval. A tentative volunteer date for Board involvement is
scheduled for July 15, pending final scheduling.

e Public Art: Progress continues on the installation of the javelina sculptures.

e Parks and Facilities: Staff confirmed that the Little League shade structure installation
and the development of the Teen Center initiatives are proceeding according to
schedule.

Liaison King presented the proposed goals for Fiscal Year 2027. Staff introduced a
comprehensive goal-setting document and led a discussion on the department’s vision, mission,
and core values. A primary focus was placed on strengthening "community character" and
enhancing Florence's unique "sense of place."

Program Planning and Community Engagement
The Board discussed diversifying programming to better serve all demographics, including
adults without children. Key proposals included:
e Aquatics: Implementing "float nights," water aerobics, and investigating the feasibility of
extended hours or dedicated adult swim nights.
e Youth & Teens: Developing interactive events specifically curated for the teen
population.
e Community Events: Establishing a formal goal for Board members to increase visibility
by attending local programs and hosting an informational booth at the 4th of July
celebration.

Strategic Initiatives and Marketing
The Board explored methods to bridge the communication gap between the Town and its
residents:
o Advocacy & Visibility: Increasing the Board's profile by featuring members in Town
pamphlets and leveraging the "Mayor’s Moment" for regular updates.
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e Social Media Optimization: Improving the digital format of library and department
promotional materials to ensure they are easily shareable on social media.

e Internal Structure: The Board considered forming subcommittees to allow individual
members to take specialized ownership of specific departmental goals.

Facility Improvements and Public Service

e Make a Difference Day: The Board discussed organizing park cleanups and service
initiatives, noting that all projects will be evaluated for liability and operational scope.

¢ Senior Center: Discussions focused on strategies to fill two current staff vacancies and
enhancing programming through new community partnerships and potential Town
Council funding.

o Data-Driven Decision Making: Council Liaison Buccellato highlighted the importance of
analyzing pool admissions data to ensure future aquatic programming aligns with
community usage and demand.

DISCUSSION/UPDATE OF MONTHLY ACTIVITIES AND UPDATES IN THE COMMUNITY SERVICES
DEPARTMENT

Liaison King provided updates on the Community Services budget management and recent
events. Mr. King reported that the department is managing budgets well with no red flags, and
highlighted successful events including Road to Country Thunder, which received positive
feedback. The team discussed upcoming events including a Leadership Academy presentation
and Arbor Day activities on April 24,

CALL TO THE PUBLIC/BOARD RESPONSE

CALL TO THE PUBLIC FOR PUBLIC COMMENT ON ISSUES WITHIN THE JURISDICTION OF THE
TOWN OF FLORENCE COMMUNITY SERVICES ADVISORY BOARD. COUNCIL RULES LIMIT
PUBLIC COMMENT TO THREE MINUTES. INDIVIDUAL MEMBERS MAY RESPOND TO CRITICISM
MADE BY THOSE COMMENTING, MAY ASK STAFF TO REVIEW A MATTER RAISED OR MAY ASK
THAT A MATTER BE PUT ON A FUTURE AGENDA. HOWEVER, MEMBERS SHALL NOT DISCUSS
OR TAKE ACTION ON ANY MATTER DURING AN OPEN CALL TO THE PUBLIC UNLESS THE
MATTERS ARE PROPERLY NOTICED FOR DISCUSSION AND LEGAL ACTION.

Greg Curl provided public comment, introducing himself as a resident and a candidate for Town
Council. Mr. Curl thanked the Board for their volunteer service and their dedication to providing
community resources. He specifically highlighted the Town’s activity guide as an excellent
publication for residents and visitors alike and commended the Board for the successful
planning and execution of well-attended community events.

Jackie Baldwin addressed the Board with several suggestions for community programming and
engagement. She inquired about the use of photos taken at Town events, noting that while
waivers are signed through CivicRec, images from recent teen events have not yet been
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published for public viewing. She suggested using these photos on social media to highlight past
event successes.

Ms. Baldwin also proposed the return of several popular programs, including cemetery walking
tours and drive-in movie nights with food trucks. Regarding the Board’s presence at community
events, she recommended including interactive family activities at the Board's informational
booths to increase engagement. Finally, she suggested exploring a partnership with local
kickball leagues to facilitate a family kickball night in Florence.

CALL TO THE BOARD — CURRENT EVENTS ONLY

The Boardmembers commended staff for a successful and “jam-packed” season, highlighting
strong attendance and positive feedback for the Easter Eggstravaganza, Road to Country
Thunder, Historic Home Tour (556 attendees), and Valentine’s Dance (120 attendees). The
Board also noted increased vibrancy and foot traffic on Main Street.

Feedback was provided regarding food truck placement during Road to Country Thunder to
avoid impacting brick-and-mortar businesses, and staff confirmed adjustments are being
reviewed for future events. The Board also requested a future agenda item to discuss
collaboration with the Rodeo Board following its record-breaking season.

The Board concluded by noting that community engagement remains high and the department
is well-positioned for continued growth.

ADJOURNAMENT

On motion by Boardmember Ezzai, seconded by Boardmember Hitchcock, and carried (4-0) to
adjourn the meeting at 7:50 P.M.

Approved:

Joseph Bracco Jr., Board Chairman
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TOWN OF FLORENCE
COMMUNITY SERVICES AGENDA ITEM
ADVISORY BOARD 4b.
ACTION FORM
MEETING DATE: May 14, 2026 [X] Action
[ ] Information Only
DEPARTMENT: Community Services [_] Public Hearing
[ ] Resolution
STAFF PRESENTER: Paul King, Community Services Director [ ] ordinance
[ ] Bid Docs on File
SUBJECT: Fiscal Year 2027 Goals [ ] other

RECOMMENDED MOTION/ACTION:
Approval/Disapproval of the Community Services Advisory Board Goals for FY 27

BACKGROUND/DISCUSSION:

On April 9, 2026, at the Community Services Advisory Board meeting, the Board discussed a list
of goals for FY 27. Staff prepared a group of drafted goals based on the discussions from this
meeting. The board will provide additional directions to staff related to edits of the goals.

A VOTE OF NO WOULD MEAN:
A vote of “No” means the Board does not accept the drafted Fiscal Year 2027 goals prepared by
the Community Services staff.

A VOTE OF YES WOULD MEAN:
A vote of “Yes” means the Board accepts the drafted Fiscal Year 2027 goals prepared by the
Community Services staff.

FINANCIAL IMPACT:
Fund Name: Not Applicable

Contract Amount: Not Applicable
Contingency Amount: Not Applicable
Total Requested Amount: Not Applicable

FY 26 Budgeted Item: Not Applicable
FY 26 Budgeted Amount: Not Applicable

GL Code: 010-521-407
TOF Contract Number: Not Applicable

Subject: Fiscal Year 2027 Goals Meeting Date: May 9, 2026
Page 1of2




ATTACHMENTS:
Drafted FY 27 goals

Subject: Fiscal Year 2027 Goals Meeting Date: May 9, 2026
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Fiscal Year 2027 Community Services Board Goals

Recreation Goal: Teen Programming

Goal: Establish a consistent afterschool teen program at the senior center.

Objectives: Implement one dedicated program day per week beginning no later than the start
of the next school semester. Operate the program weekly for at least nine months of the year.
Maintain an average attendance of at least 10 teens per session. Track attendance monthly and
review participation quarterly to evaluate and adjust programming.

Recreation Goal: Board Volunteerism

Goal: Increase board visibility and community engagement through volunteer service.
Objectives: Each board member will volunteer at a minimum of two events annually at the
information booth. Participation will be documented in a shared log and completed by the end
of the calendar year.

Parks Goal: Park Inspections

Goal: Ensure parks are safe, clean, and well-maintained through regular inspections.
Objectives: Each board member will complete one park inspection per quarter using the
standard inspection form. All completed forms will be submitted by the end of each quarterly
board meeting. Inspection results will be reviewed quarterly to identify and address
maintenance needs.

Library Goal

Goal: Support and enhance library programming and community engagement.

Objectives: Complete at least two initiatives annually that promote library use, such as events,
programs, or partnerships. Track attendance and gather feedback for each initiative. Review
progress mid-year and at the end of the year.

Arts and Culture Goal

Goal: Promote community identity through arts, culture, and local history.

Objectives: Participate in both annual parades by creating and presenting a float. Support or
facilitate at least three events during the year that include activities highlighting the history,
culture, and arts of Florence, Arizona. Include a defined theme and engagement component for
each event and review participation following each event.

Cemetery Goal

Goal: Plan and host a Dia de Muertos Community Ofrenda (altar) event that honors loved ones
and fosters community remembrance, with the intention of establishing it as an annual
tradition.

Objectives: Launch the inaugural event as an introduction to an annual Dia de Muertos
celebration, with options to expand programming to include food vendors, live music, and
additional cultural activities.



MEMORANDUM

To: Town Manager

From: Paul King, Community Services Director
Date: April 9, 2026

Re: March 2026 Department Report

Upcoming Events/Programs:

‘ Time

Date Event Host Venue

2nd Thursday of | 6:00 pm Community CS Ruggles 1

each month Services Administration

Advisory Board
4th Thursday of | 6:00 pm Charles Whitlow | CS Ruggles 1
each month Rodeo Grounds | Administration
Advisory Board

Continuous Tuesdays Storytime Library Division | Library
11:00 am

Continuous 1st Wednesday | Tech Time Library Division | Library
10:00 am

Continuous 3rd Thu 11:00 Homeschool Library Division | Library
am Happenings

Continuous 1st Friday Baby Sensory Library Division | Library
10:00 am Time

Continuous 4:00 pm GED Classes Library Division | Library

Continuous 2nd Friday AZ Speaks Library Division | Library
10:00 am

Continuous Wednesdays Early Release Library/Rec Library
1230 pm Programs Division

Continuous T/THU Cardio Library Division | Library




9:00 a.m. Drumming

Continuous Wednesdays Walking Club Library Division | Library
8:00 a.m.

Continuous T/TH Senior Power Library Division | Library
10:00 a.m. Fitness

Continuous 1st Tuesday of Coolidge Senior Division Senior Center
each month Shopping

Continuous Every Spanish Class Senior Division Senior Center
Wednesday
9:30 a.m.

Continuous First Friday of Tech Time Senior Division Senior Center
the Month

Continuous Second Tuesday | Dinner Club Senior Division Senior Center
of each month
4:00 p.m.

Continuous Second Tuesday | Doris Dazzlers Senior Division Senior Center
of each month
12:15 p.m.

Continuous Second Stitch By Stitch Senior Division Senior Center
Wednesday of with Barney
each month
12:30 p.m.

Continuous Fridays Matter of Senior Division Senior Center
January 16 to Balance Class
March 6
9:30 a.m.

Continuous Wednesdays Biscuits & Gravy | Senior Division Senior Center
7:00 a.m.

Continuous Mon-Fri Cards/Games Senior Division Senior Center
9:00 a.m. and Wii Bowling

Continuous Thursdays Bingo Senior Division Senior Center
12:15 p.m.

Continuous Tue & Fri Power Fitness Senior Division Senior Center




10:30 a.m.

Continuous Tue & Thu Cardio Senior Division Senior Center
9:30 a.m. Drumming

Continuous Tuesdays Tournament Senior Division Senior Center
2nd, 3rd and 4th | Tuesdays
9:30 a.m.

Continuous Last Tuesday of | Legal Services Senior Division Senior Center
each month
10:00 a.m.

Continuous 3rd Tuesday of Bunco Midday Senior Division Senior Center
each month 1:00
p.m.

Continuous Mon-Fri Discovery Club Recreation Florence and
6:30a.m. — Division Anthem K-8s
school start
School dismissal
to 5:30 p.m.

Continuous Every Tuesday Mat Pilates Recreation Community
5:15 p.m. Division Center

Continuous Mon, Wed & ZUMBA Recreation Community
Thu Division Center
5:15 p.m.

Continuous Tue & Thu 6:15 Crouching Tiger | Recreation Community
p.m. Martial Arts Division Center

Continuous Every Mon 5:30 | Los Pequefios Recreation Community
p.m. Division Center

Friday 3pm Arbor Day Recreation Padilla Park

April 24th Tree Planting Division

Friday Arbor Day . Community

. . L

April 24th 4pm Story time tbrary Center

Friday _ Arbor Day Recreation .

April 24th 7:30pm Movie Division Padilla Park

Community Services Administration




Staff Related Items:

e Recruitment for the Senior Center Recreation Coordinator Position is in progress. We

hope to fill the position by the end of April.

e Lifeguard recruitment wrapped up with certification course scheduled in mid-March.

Interviews and hiring of summer lifeguard staff is expected to be completed in early
April.

Project Updates:

Resurfacing of both pools (2 bodies of water) should be completed in March.
Seasonal maintenance of the Aquatics pump room equipment will be completed in
March.

Community Services Advisory Boards:

The Community Services Advisory Board meeting was cancelled for March 12, 2026
The Charles Whitlow Rodeo Grounds Advisory Board did not meet on March 18, 2026,
due to lack of agenda

Florence Memorial Park Division

On March 12, staff participated in an online demonstration with Greg Marmulak from
EverArk, a cemetery software provider. Staff also briefly met with Marc Lamb from
PlotBox, another cemetery software provider, and scheduled a 60-minute online
demonstration for Wednesday, April 1.

Also on March 12, staff reached out to two additional cemetery software providers, CIMS
and Cemify, to request demonstrations. A demo with CIMS is scheduled for April 2; Cemify
scheduled a demo for March 24.

On March 31, staff met on-site with representatives from Lee & Associates to discuss
cemetery design, including potential locations for a cremation garden and columbarium.

Park Maintenance Division Report

Highlights:

Two shade structures at Dog Park were installed

Installed new break away bases at JLMP and LLF ball fields

Several valves and heads were repaired/replaced at JLMP common areas
Contractors repaired and replaced fence at Aquatic Center



e Installed new lock for remote access to restroom at Cemetery

e Contractor finished pebble sheen the swimming pool

e Completed tree inventory and meet with Landscape architect at Cemetery

® Spot sprayed pool turf and community center with pre-emergent at Aquatic Center
Inmate Crew:

e Installed felt and replaced %" rock at Community Center to stop grass from growing

e Removed rosemary and power washed around Aquatic Center

e Trimmed shrubs around Arriola Square

e C(leaned Alleys for Public Works on Mondays

e Laid out and lined soccer fields at JLMP MPF

e Picked up debris from Memorial Park

e Removed weeds from FS#1 and cleared out weeds in retention at FS#2

e Picked up grass clippings with the Turf Vac to assist with reducing thatch buildup

Recreation Division Report

Highlights:

e Completed Lifeguard Certification courses.




e Onboarded and completed orientation and drug testing for 42 Aquatics Staff.
e Intersession visits Aeromodullers (15+ kids attended)

® Intersession (15+ in attendance over two weeks)




Outreach:

March 7th- Staff attended the Anthem Merrill Spring Concert

Activity Sales Participants Revenue
Crouching Tiger Martial 20 16 $1500
Arts - Two sessions
(Beginner family class and
Advanced family class)

ZUMBA 8 6 $200

Mat Pilates 39 38 $696
Discovery Club Anthem - 22 22 $471
Before, After, and Combo

Discovery Club Florence - 36 36 $1,193
Before, After, and Combo

Spring Intersession Wk 1 15 15 $1,517
Spring Intersession Wk 2 18 18 $1,780
Early Release Program 0 SO (Free Drop-In

Program)




Activity Participants Revenue
Lifeguard Certification 4?2 42 $2,100
Course
Total Revenue $8,986

Facility Use Permits

Facility Number of Facility Number of Bookings  Generated Revenue
Use Permits
Aquatic Center 0 0 SO
Aquatic Center - Fields 1 39 SO
(Soccer Practice)

Ballfields (Jason Lopez) 11 84 SO
(Little League Practice)

Community Center 52 120 $387

Dorothy Nolan Senior 0 0 SO

Center

Jason Lopez Memorial 9 10 $307.50

Park

Little League 3 17 SO
(Little League Practice)

Main Street Park 1 1 S40

Padilla Park 0 0 SO

Public Areas 0 0 SO

Downtown Main Street

Viney Jones Library 0 0 SO

Total Revenue

$734.50




Fitness Center

Facility Access Totals Revenue

2523 440 $9,316

Senior Center Division Report

Highlights:

March 3rd Senior Center host 77 TOF Employee Appreciation Breakfast
Tucson 4th Ave Street Fair - 7
Fraud Awareness Program Lunch and Learn - 10

St. Patricks Theme Lunch 37. Lunch corn beef purchase from Irish Cowboy to support
the event.

Activity Total Participants
AARP Taxes 353
Alzheimer’s Support Group 8

Angel Care Inservice 0
Produce Bingo 48
Birthday Cards 3

Biscuits & Gravy 403

Blood Pressure Checks w/Fire Dept. 12
Building Use 1445
Bunco 4




Cards & Games 29
Cardio Drumming 39
Congregate Meals 356
Coolidge Shopping 4
Crafts With Doris- Stitch by Stich 5
Dinner Club 10
Friday Meals 78
Matter of Balance 19
Hand and Foot Cards 39
Public Computer Use 16
Billiards 28
Legal Services 4
Piano Playing 4
Spanish Class 37
Recreational Wii Bowling

Healthy Eats 9

Transportation Accomplishments:

e The Give-A-Lift program provided 11 clients with outings resulting in 77 total trips, 54
hours, and 590 additional transportation miles. These trips were provided by 3 employees.

e Town Van/Cutaways had a total of 292 total trips resulting in 1,310 miles, and a total of 166

riders.

Activity

Senior Meals (Snack, Coffee, Biscuits and Gravy, Friday Meals)

Senior Center Revenue

$1370.00




Transportation (Trips and Bus Ride donations) $212.00

Facility Events and Program Registration $215.00
Donations $67.84
Total Revenue $1,864.84

Teen Programming

e March 6th 2026 at JLMP a sports field day with 75 participants. Prizes provided from
Florence Copper. San Tan Hot Dog on site concessionaire. Multiple outdoor sporting
games and activities were provided by Nikolas Arnold with Community Services and
Jasmine Brazil Youth Library Programmer.

Library Division Report

Highlights:  The Viney Jones Library & Community Center was honored to be one of two stops
in Pinal County for the Road to 250 traveling museum. 275 people attended to see Arizona's
replica of the Liberty Bell before it returns to the Arizona State Capitol for permanent installation.
The museum also featured interactive exhibits on the past, present, and future of America and
Arizona. To top it all off, we had Mayor Keith Eaton include a letter he wrote to the future to be
included in a Time Capsule that will be sealed this year and will be on display permanently at the
Arizona Heritage Center until it is opened in the year 2101. There were food trucks, vendor
booths, as well as live patriotic music. A great time was had by all who attended and participated
in this once in a lifetime event!




March Statistics

4,188 total items circulated

72 library cards were issued

603 computer sessions were held
349 total items were placed on hold
6,486 Wireless sessions were held
3,864 User visits

User visits

788 person(s) attended 48 in-person program(s)
428 person(s) attended 5 outreach program(s)
36 person(s) using the Maker Space

March Programs

3/2/2026 Business 2 Create

3/3/2026 Advanced Cardio Drumming
3/3/2026 Advanced Power Fitness
3/3/2026 Story Time

3/4/2026 Red Hot Chili Steppers
3/4/2026 Viney After the Bell
3/4/2026 Picking up STEAM

3/4/2026 STEAM Explorers

3/5/2026 Advanced Cardio Drumming
3/5/2026 Two Step Thursdays
3/7/2026 DnD Club

3/10/2026 Advanced Cardio Drumming
3/10/2026 Advanced Power Fitness
3/10/2026 Crafty DIY Creations
3/10/2026 Story Time

3/11/2026 Red Hot Chili Steppers
3/11/2026 Viney After the Bell
3/11/2026 Picking up STEAM
3/11/2026 STEAM Explorers
3/13/2026 Speaker Series

3/13/2026 Library After Hours



3/14/2026
3/14/2026
3/17/2026
3/17/2026
3/17/2026
3/18/2026
3/18/2026
3/18/2026
3/19/2026
3/19/2026
3/19/2026
3/19/2026
3/21/2026
3/24/2026
3/24/2026
3/24/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/26/2026
3/26/2026
3/26/2026
3/26/2026
3/31/2026
3/31/2026
3/31/2026

Coolidge/Florence Amateur Radio
DnD Club

Advanced Cardio Drumming
Advanced Power Fitness
Story Time

Red Hot Chili Steppers
Picking up STEAM

STEAM Explorers

Advanced Cardio Drumming
Two Step Thursdays

Palate Pleasures

Maker Space Certification
DnD Club

Advanced Cardio Drumming
Advanced Power Fitness
Story Time

Red Hot Chili Steppers
Adult Book Club

Picking up STEAM

STEAM Explorers

Advanced Cardio Drumming
Two Step Thursdays

Palate Pleasures

Music & Movement
Advanced Cardio Drumming
Advanced Power Fitness
Story Time





