MINUTES OF THE TOWN OF FLORENCE REGULAR MEETING HELD ON TUESDAY, MAY 19, 2026, AT
6:00 P.M., IN THE FLORENCE TOWN COUNCIL CHAMBERS, LOCATED AT 775 N. MAIN STREET,

FLORENCE, ARIZONA.,
CALL TO ORDER
Mayor Eaton called the meeting to order at 6:00pm.

Present: Keith Eaton, Cathy Adam, Arthur Neal, Nicole Buccellato, Jose Maldonado, Tony Bencina,
Sherrie Bedford

MOMENT OF SILENCE

Mayor Eaton called for a Moment of Silence.
PLEDGE OF ALLEGIANCE

Mayor Eaton led the Pledge of Allegiance.

CALL TO THE PUBLIC
Call to the Public for public comment on issues within the jurisdiction of the Town Council. Council

rules limit public comment to three minutes. Individual Councilmembers may respond to criticism
made by those commenting, may ask staff to review a matter raised or may ask that a matter be put
on a future agenda. However, members of the Council shall not discuss or act on any matter during
an open call to the public unless the matters are properly noticed for discussion and legal action.

Vicki Dealia, Florence resident, expressed her concerns with Town youth recklessly riding e-bikes and
e-scooters. She requested that something be done for the safety of Town youth.

PRESENTATIONS

Presentation by Pinal County Attorney Brad Miller regarding a Criminal Law Update, including
legislative updates and crime count information. (Keith Eaton)

Brad Miller, Pinal County Attorney, stated that Florence has not seen a homicide prosecution in the
past three years, and that his prosecution philosophy is that violent crime should be prosecuted more
aggressively. He noted that Florence is home to many correctional facilities and the crime in the
Florence community is different from the crime in the prison facilities. He stated that his office is
enforcing drugs more aggressively through increased enforcement and targeting prosecution. He
stated the types of prosecutions his office is targeting are meant to make the community safer. He
stated that crime rates for crimes like assault and disorderly conduct have risen recently but stated
he is committed to working with local law enforcement to lower crime rates.

Councilmember Bencina noted that the Police Department was understaffed in 2023 and hit full
staffing in 2025.
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Councilmember Buccellato thanked Mr. Miller for the presentation.
Chamber of Commerce Update by Paul Felker (Keith Eaton)

Paul Felker, Executive Director of Greater Florence Chamber of Commerce, stated that McFariand
State Park was chosen as a Passport 250 destination celebrating the 250™ birthday of the United
States. He invited everyone to attend the Council candidate forum being held at the Viney Jones
Library and Community Center hosted by the Chamber. He stated that the park is working on an audio
driving/walking tour of Historic Florence. He invited everyone to upcoming Chamber events like the
business mixer.

CONSENT: All items on the consent agenda will be handled by a single vote as part of the consent
agenda unless a Councilmember objects at the time the agenda item is called.

Approve the acceptance of the improvements to the warranty period for AMR Unit 33-A, with the
warranty period beginning retroactively on May 19, 2026. (Andy Smith)

Approval of entering into a cooperative use contract (Town of Florence Contract No. 26-072CUC),
utilizing the City of Mesa Agreement No. 2025062, with East Valley Disaster Services, inc. for storm
damage repairs at the Silver King Marketpiace, in an amount not to exceed $67,523.88. (Jarod
Thiele)

Acceptance Warrant Register for April 2026 in the amount of $3,973,769.73. (Carl Dudding)

On motion of Councilmember Bencina, seconded by Councilmember Buccellato and carried (7-0) to
approve the Consent Agenda as written except for 7.b.

Approval of entering into a cooperative use contract (Town of Florence Contract No. 26-072CUC),
utilizing the City of Mesa Agreement No. 2025062, with East Valley Disaster Services, Inc. for storm
damage repairs at the Silver King Marketplace, in an amount not to exceed $67,523.88. {Jarod
Thiele)

Vice-Mayor Adam inquired if the Town is reimbursing or providing rent relief to tenants affected by
the repairs.

jarod Thiele stated that the Town will be providing that to the tenants.

On motion of Councilmember Buccellato, seconded by Vice-Mayor Adam and carried (7-0) to approve
entering into a cooperative use contract (Town of Florence Contract No. 26-072CUC), utilizing the City
of Mesa Agreement No. 2025062, with East Valley Disaster Services, Inc. for storm damage repairs at
the Silver King Marketplace, in an amount not 1o exceed $67,523.88.

NEW BUSINESS

Discussion and possible adoption of the Fiscal Year 2026~2027 Capital Improvement Plan. (Carl
Dudding}
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Carl Dudding, Finance Director, stated that this item does not set budgetary limits and is more of a
roadmap for the coming years.

Councilmember Bencina stated that several key areas of Florence are aesthetically unappealing and
does not reflect the nature of the Town. He stated that focus should be on revitalizing and beautifying
the Town to attract business and tourism. He stated that he would like to add $500,000 to the CIP
budget for the revitalization of the downtown area. He noted that there are CIP items that could also
be used to revitalize the downtown area. He stated that he would like to see pians from staff on what
projects could have the greatest impact within a one-year time frame. He stated a revitalization
committee should be formed and work with other existing committees. He stated that he is
disappointed how little has gone into Jason Lopez Memorial Park and that he would like to add
$500,000 to the CIP budget for Jason Lopez Memorial Park.

On motion of Councilmember Bencina, seconded by Councilmember Maldonado to add $500,000 to
the CIP project, and let the town decide how to move money around for the revitalization of Florence,
and another $500,000 for beautification and adding amenities to Jason Lopez Park.

Councilmember Buccellato stated that she has been talking about the Redevelopment District since
she has been on Council and that the focus for improving the Town should be throughout the entire
Town, not just the Historic District. She stated that money is tight and that she would like a work
session to discuss priorities before increasing spending.

Vice-Mayor Adam expressed her support for increasing funding to support Jason Lopez Memorial
Park. She stated that revitalization is critical but noted that she is not in favor of facade or surface-
level improvements and that she would like to see a program to help historic buildings with structural
issues. She recommended a retreat to discuss this issue.

Councilmember Maldonado stated that input can be gathered from the community on what works
and doesn’t work, noting community buy-in is crucial.

Councilmember Bencina stated that he is open to a work session and that he was locking to get the
money placed into the CIP budget now so that discussions and a decision could he made later.

Councilmember Neal stated that he likes the idea but noted that the inclusion of additional CIP
funding shouid have been brought to a Council meeting prior to this item coming forward.

Councilmember Bedford stated that this should be discussed and that it should be delayed for now.

Councilmember Bencina stated that there is CIP money that could be moved around to fund this
project and that he was asked to present this item tonight so that the work is not delayed another

year.

Vice-Mayor Adam expressed her appreciation for the work of Councilmember Bencina. She expressed
her support for directing more funds to Jason Lopez Memorial Park. She stated that the projects

should be more targeted.
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Councilmember Buccellato stated that she is unsure if now is the time to pull the trigger on additional
money for these items without an Economic Development Director in place.

Councilmember Neal stated that he would like more input from residents on what they would like to
see.

Mayor Eaton inquired if it would be possibte to add additional budgeted projects to the CIP and how
it would be done.

Mr. Dudding stated that the tentative budget would set the ceiling limit on the budget and noted that
the CIP currently has revitalization projects included. He stated that the additional CIP projects could
be added tonight and removed at a later date but could not be added at a later date.

Robert Wingo, Town Attorney, stated that there is a timeframe that the budget has to be passed
within to meet statutory requirements. He recommended that any changes be made tonight.

Councilmember Bencina stated that he would like these items included as a placeholder and that
discussions can always be had later on to determine the best moves.

councilmember Buccellato stated that it is difficult to ask residents to be ok with adding this money
in after raising the sales tax and proposing a raise for Council.

Vice-Mayor Adam stated that there is currently $500,000 for Council to use on local buildings and that
she would be comfortable adding a total of $500,000 to the budget for Jason Lopez Memorial Park.

Councilmember Neal inquired if those funds could be used to purchase or build a teen center in Town.

Mr. Dudding stated that those funds are for Council to direct their use and that they could be used
for that, noting the money is for building and fand contingencies.

Mr. Wingo stated that there is a process for redirecting funds once a budget has been passed but
cautioned against passing a budget with the intent to change it down the line. He suggested having a
placeholder be put in the tentative budget, earmarking the funds for the desired use and then having
a work session to specify what that use will be.

Vice-Mayor Adam expressed her concern that the state will continue to reduce revenue and that she
would like to keep money in reserve.

Councilmember Buccellato expressed her support for adding $500,000 to the C!P budget for Jason
Lopez Memorial Park, noting that it is a highly used space and is in need of upgrades.

Mayor Eaton praised Councilmember Bencina for his work. He stated that he is in favor of a
Downtown revitalization program but noted that those programs are difficult to start and are not
always utilized. He stated that projects are finally getting completed and that the residents appreciate
that work. He noted that residents have talked to him about the need for beautifying areas around
Town,
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Vice-Mayor Adam inquired what would need to be done to get the CIP budget and tentative budget
in line.

Mr. Dudding stated that the CIP can be adopted as desired but noted that if Council would like to
increase what is budgeted for CIP items, they would need to give direction to increase the tentative

budget.

Mr. Wingo reminded Council that a motion has been made and seconded on the floor.
Councilmember Bedford inguired about what the motion was for.

Mr. Wingo stated the vote would be to amend the CIP to include the items Councilmember Bencina
brought up. He stated that approval or disapproval of the amendment will still require approval of
the CIP.

Councilmember Bencina inquired if he could withdraw his motion and make a new motion.
Councilmember Bencina withdrew his motion, seconded by Councilmember Maldonado.

On motion of Councilmember Bencina, seconded by Vice-Mayor Adam to add $500,000 to the CIP for
Jason Lopez Park for beautification and expansion of amenities.

Roll Call Vote:

Councilmember Bedford — Yes
Councilmember Bencina - Yes
Councilmember Maldonado — Yes
Councilmember Buccellato — Yes
Councilmember Neal - Yes
Vice-Mayor Adam — Yes

Mayor Eaton - Yes

The motion carries 7-0.

Councilmember Bencina, seconded by Councilmember Buccellato to approved the 2027 CIP as
amended.

Roll Call Vote:

Councilmember Bedford — Yes
Councilmember Bencina - Yes
Councilmember Maldonado ~ Yes
Councilmember Buccellato — Yes
Councilmember Neal - Yes
Vice-Mayor Adam — Yes

Mayor Eaton - Yes
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The motion carries 7-0.

Discussion and possible action to approve the first of three optional one-year contract extensions
with Waste Connections of Arizona, Inc. for Solid Waste and Recycling Services for the period of
July 1, 2026, through June 30, 2027, in an amount not to exceed $1,628,000. (Carl Dudding)

Mr. Dudding stated that Waste Connections has been a good partner for the Town and that staff is
asking for the approval of the first one-year extension.

On motion of Councilmember Buccellato, seconded by (not audible), and carried {7-0) to approve the
first of three optional one-year contract extensions with Waste Connections of Arizona, Inc. for Solid
Waste and Recycling Services for the period of July 1, 2026, through June 30, 2027, in an amount not
to exceed 51,628,000.

Discussion and possible action to adopt Resolution No. 1991-26: A RESOLUTION OF THE TOWN OF
FLORENCE, PINAL COUNTY, ARIZONA, ADOPTING THE TENTATIVE ESTIMATES OF THE AMOUNT
REQUIRED FOR THE PUBLIC EXPENSE FOR THE TOWN OF FLORENCE FOR FISCAL YEAR 2026-2027;
ADOPTING A TENTATIVE ANNUAL BUDGET; SETTING FORTH THE RECEIPTS, EXPENDITURES AND
THE AMOUNT PROPOSED TO BE EXPENDED FOR VARIOUS PURPOSES; GIVING NOTICE OF THE TIME
FOR PUBLIC HEARING FOR TAXPAYERS ON THE ADOPTION OF THE FINAL BUDGET; ADOPTING THE
BUDGET IN ACCORDANCE WITH THE STATE-IMPOSED EXPENDITURE LIMITATION AND VOTER-
APPROVED EXCESS AMOUNT.(Carl Dudding)

Mr. Wingo stated that Council can adopt the resolution with an amendment to include the additional
$500,000 for projects at Jason Lopez Memorial Park.

On motion of Vice-Mayor Adam, seconded by Councilmember Maldonado to adopt the tentative
budget with the inclusion of the additional $500,000 for the Jason Lopez park with Resolution No.
1991-26: A RESOLUTION OF THE TOWN OF FLORENCE, PINAL COUNTY, ARIZONA, ADOPTING THE
TENTATIVE ESTIMATES OF THE AMOUNT REQUIRED FOR THE PUBLIC EXPENSE FOR THE TOWN OF
FLORENCE FOR FISCAL YEAR 2026-2027; ADOPTING A TENTATIVE ANNUAL BUDGET; SETTING FORTH
THE RECEIPTS, FXPENDITURES AND THE AMOUNT PROPOSED TO BE EXPENDED FOR VARIOUS
PURPOSES; GIVING NOTICE OF THE TIME FOR PUBLIC HEARING FOR TAXPAYERS ON THE ADCPTION
OF THE FINAL BUDGET; ADOPTING THE BUDGET IN ACCORDANCE WITH THE STATE-IMPOSED
EXPENDITURE LIMITATION AND VOTER-APPROVED EXCESS AMOUNT.

Roll Call Vote:

Councilmember Bedford — Yes
Councilmember Bencina — Yes
Councilmember Maldonado —Yes
Councilmember Buccellato - Yes
Councilmember Neal - Yes
Vice-Mayor Adam — Yes

Mayor Eaton - Yes
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The motion carries 7-0.

Discussion and possible action to adopt Ordinance No. 785-26: AN ORDINANCE OF THE MAYOR AND
TOWN COUNCIL OF THE TOWN OF FLORENCE, PINAL COUNTY, ARIZONA, AMENDING FLORENCE
TOWN CODE SECTION 30.07 PERTAINING TO COMPENSATION FOR THE MAYOR AND TOWN
COUNCIL; PROVIDING FOR SEVERABILITY; REPEAL; AND ESTABLISHING AN EFFECTIVE DATE. (Bruce

Walls)

Bruce Walls, Town Manager, stated that Council has not seen a compensation increase since 2018
and that nine cities and towns' council compensation structures were used to compare current

compensation.

Councilmember Maldonado stated that the Council makes complicated choices for a growing
community and spends a lot of their time doing this, and that the compensation should be raised to
match that work.

Councilmember Bencina stated that he has spent more money getting to and from meetings and
attending conferences than he has received in compensation. He stated that this is a slight increase
that matches the growth in the community.

Councilmember Buccellato stated that she would not like to see people running for Council for the
compensation. She stated that there are currently ways to reduce the transportation and event
attendance costs that Council incurs.

Vice-Mayor Adam expressed her discomfort with raising the Council’s compensation at this current
time, citing economic issues many are experiencing.

On motion of Councilmember Maldonado, seconded by Councilmember Bencina to adopt Ordinance
No. 785-26: AN ORDINANCE OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF FLORENCE, PINAL
COUNTY, ARIZONA, AMENDING FLORENCE TOWN CODE SECTION 30.07 PERTAINING TO
COMPENSATION FOR THE MAYOR AND TOWN COUNCIL; PROVIDING FOR SEVERABILITY; REPEAL; AND
ESTABLISHING AN EFFECTIVE DATE.

Roll Call Vote:

Counciimember Bedford — No
Councilmember Bencina — Yes
Councilmember Maldonado — Yes
Councilmember Buccellato — No
Councilmember Neal — No
Vice-Mayor Adam — No

Mayor Eaton - No

The motion does not pass. (Yes: 2, No: 5)
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RECESS TO EXECUTIVE SESSION

Consideration and possible action to recess into executive session pursuant to ARS. § 38-
431.03(A)(3) and (4) for the purpose of discussion and consultation with the Town Attorney for legal
advice and to consider its position and provide instruction pertaining to the Development Agreement
Application submitted by Florence PG53, LLC.

On motion of Councilmember Buccellato, seconded by Councilmember Bencina to recess into
Executive Session.

ADJOURN FROM EXECUTIVE SESSION

On motion of Vice-Mayor Adam, seconded by Councilmember Bencina to adjourn from Executive
Session.

NEW BUSINESS CONTINUED

Discussion and possible action pertaining to the Development Agreement Application submitted by
Florence PG 53, LLC, regarding the installation and cost-sharing of a traffic signal at Arizona State
Route 79 (Arizona 79} and Hunt Highway. (Bruce Walls)

Kevin Peterson, Florence PG 53 LLC, stated that this is an infrastructure investment that will have
great returns. He stated the goal is to develop the southwest corner of Hunt Highway/State Route 79.
He stated that he is ready to develop the corner lot but that ADOT will not allow access off of State
Route 79 if there is not a traffic signal at the intersection. He stated that the development proposal
would be for $1,000,000, with one third funded by the corner lot end user, one third funded by other
developments, and one third funded by the Town, with any cost above the initial $1,000,000 being
covered by the Town. He stated that the site plan is designed for ten end-users and that the Town
would receive revenue from their development. He stated that his team would absorb two-thirds of
the cost for the signal light and recoup that cost from tax breaks provided by the Town.

Vice-Mayor Adam expressed her concern that the Town would be on the hook for any overages this
project would incur.

Councilmember Bencina stated that he does not have enough information to support this proposal.

Mr. Peterson stated that the cost should is irrelevant when it comes to investing in the future of the
Town.

Councilmember Bedford expressed concern about having to pay for the development and provide tax
breaks.

Mr. Peterson stated that he is asking for the Town to cover one third of the cost of the light and a tax
revenue reimbursement.

Councilmember Buccellato stated that the Town would be on the line for a lot of money and
expressed that she has concerns with this proposal.
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Mayor Eaton stated that he feels that this proposal does not meet the current needs in the Town.

Mr. Wingo stated that staff will need direction from Council and stated that Council could direct staff
to move forward or not move forward with the proposal.

On motion of Councilmember Maldonado, seconded by Councilmember Bedford and carried (7-0) to
not move forward with the Development Agreement Application submitted by Flarence PG 53, LLC,
regarding the installation and cost-sharing of a traffic signal at Arizona State Route 79 (Arizona 79)

and Hunt Highway.
TOWN MANAGER REPORT

8ruce Walls, Town Manager, stated that there is a iot of roadwork and that residents will be
communicated with on that work schedule.

CALLTO THE PUBLIC

Les Buchner, Florence resident, suggested that Town staff could prepare proposals on how to get
more businesses into the vacant buildings in the Downtown area.

CALL TO THE COUNCIL — CURRENT EVENTS ONLY

Councilmember Bedford praised the work of staff. She expressed her happiness with the newly
installed light at Cooper Road and Arizona Farms Road.

Councilmember Bencina praised the new streetlights.

Councilmember Maldonado stated that he attended the Pinal Central meeting discussing energy
utilities and that he has learned a lot about Artificial Intelligence. He stated that Memorial Day is
coming up and is a time to reflect on the sacrifice of veterans.

Councilmember Buccellato stated that the new Mill Avenue sign in Tempe is why she is cautious about
spending money on certain projects. She stated that in case of issues that occur, call the Police
Department non-emergency number. She praised the recent Chamber mixer event.

Councilmember Neal expressed his appreciation that the raise for Council did not pass. He expressed
his desire to bring better things to Jason Lopez Memorial Park.

Vice-Mayor Adam praised the streets and utilities staff.

Mavyor Eaton thanked staff and the rest of Council for their work. He invited everyone to the
Wednesday coffee at the Senior Center and encouraged everyone to reach out to Council. He praised
the recent Florence Copper golf tournament.

Town of Florence Council Meeting Minutes
May 19, 2026
Page 9 of 10



RECESS TO EXECUTIVE SESSION: Consideration and possible action to recess into executive session
pursuant to A.R.S. § 38-431.03(A)(3) and (4) for the purpose of discussion and consultation with the
Town Attorney for legal advice and to consider its position and provide instruction pertaining to
negotiations with EPCOR for potential water service.

On motion of Councilmember Bencina, seconded by Councilmember Buccellato and carried (7-0) to
recess to Executive Session.

ADJOURN FROM EXECUTIVE SESSION

On motion of Councilmember Buccellato, seconded by Vice-Mayor Adam and carried (7-0) to adjourn
from Executive Session.

ADJOURNMENT

On motior of Councjifnember Bedford, seconded by Councilmember Buccellato and carried (7-0) to
adjourn the meeting'at 9:15 p.m.

Keith Eato

Ry
NV

ATTEST:

JolA

Lisa&Gﬁcia, Town CIerT{

| certify that the following is a true and correct copy of the minutes of the Florence Town Council
meeting held on May 19, 2026, and that the meeting was duly called to order and that a quorum was
present.

P

Lisa Garcia, Town Clerk
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