MINUTES OF THE TOWN OF FLORENCE WORK SESSION HELD ON TUESDAY, APRIL 14, 2026, AT 6:00
P.M., IN THE FLORENCE TOWN COUNCIL CHAMBERS, LOCATED AT 775 N. MAIN STREET, FLORENCE,

ARIZONA.
CALLTO ORDER

Mayor Eaton called the meeting to order at 6:00pm.

ROLL CALL:

Present: Keith Eaton, Cathy Adam, Nicole Buccellato, Jose Maldonado, Tony Bencina, Sherrie Bedford
Absent: Arthur Neal

CALLTO THE PUBLIC
Call to the Public for public comment on issues within the jurisdiction of the Town Council. Council

rules limit public comments to three minutes. Individual Councilmembers may respond to criticism
made by those commenting, may ask staff to review a matter raised or may ask that a matter be put
on a future agenda. However, members of the Council shall not discuss or act on any matter during
an open call to the public unless the matters are properly noticed for discussion and legal action.

Tom Celaya, Florence resident, stated that work had been done on his property to facilitate the
Western Crossings development and that he and the Town had come to an agreement on the usage
of his property. He stated that part of the agreement was that his property would receive irrigation
services equal to that of the service provided prior to the project. He stated that he met with staff
and that details for the project were not shared and that he was assured the project would be
completed by January 2026. He stated that there were delays in payment and replacement of
damaged lines, noting that the replacement line was four feet in elevation lower than the previous
line. He stated that Town staff informed him that the work was completed as instructed but noted
that heis still inquiring if the installation of that pipe was done correctly and if he should expect long-
term problems from the pipe. He requested copies of the engineered drawings for the project,
Maricopa Association of Governments specifications, inspection reports, and any available photos or
documentation from the project.

Mayor Eaton requested that the Town Manager follow up with Mr. Celaya and provide an update.

WORK SESSION
Budget Review, Fiscal Year 26/27 Capital Improvement Plan {CIP).
Mayor Eaton thanked the Budget Committee for the work they did to get the budget to this point.

Carl Dudding, Finance Director, stated that the Capital Improvement Plan (CIP) budget for fiscal year
2027 is 532,592,205, noting that while there is a substantial decrease from last year’s budget, the
decrease is due in part to the unforeseen costs in water/wastewater projects.

Town of Florence Council Work Session Minutes
April 14, 2026
Page 1 of 10



Paul King, Community Services Director, stated items in the Community Services CIP budget include
improvements to the deck/slide at the Aquatic Center, diving board & starting block replacements at
the Aquatic Center, lap pool equipment for the Aquatic Center, replacement play structure in the play
pool at the Aquatic Center, locker room renovation at the Aquatic Center, and replacement pumps
and motors for the Aquatic Center.

Lisa Garcia, Deputy Town Manager/Town Clerk, inquired if Council wanted a review of CIP items for
fiscal year 2027, or all CIP items that have been budgeted.

Mayor Eaton stated that it would be best to go over the CIP items for fiscal year 2027.

Mr. King continued with Community Services CIP items for fiscal year 2027, including a columbarium
for the cemetery.

Councilmember Buccellato stated that the columbarium was part of the Florence Memorial Park
(FMP} Ad Hoc Committee’s recommendations, noting that there are no other options currently
available besides traditional burial.

Councilmember Bencina stated that he does not like the columbarium and would prefer smaller plots
dedicated for urns. He stated that the cost per burial in the columbarium is too high and that he has
requested a study to be done of the burial fees.

Councilmember Buccellato stated that the FMP Ad Hoc Committee researched pricing and
comparable cemeteries and requested that the Ad Hoc’s findings be shared with the Council. She
stated that the columbarium should not be too over-the-top and that charges for burials should be
reasonable.

Mayor Eaton stated that taking care of the cemetery is part of the preservation of history. He noted
that the cemetery will not make money hut is an additional service that the Town offers and should
cover its costs.

Vice-Mayor Adam stated the treatment of the cemetery reftects on the Town as a whole. She stated
that she has received input from the public in support of the columbarium.

Councilmember Maidonado stated that the columbarium is a great way to offer more options for
burials.

Mr. King continued with Community Services CIP items for fiscal year 2027, including plot mapping
software for the cemetery.

Mayor Eaton stated that the annual subscription cost of the software seems too high and inquired
what the cost covers.

Jarod Thiele, Project Manager, stated that the subscription cost was the initial estimate and that the
annual cost is looking to be much lower. He stated that the software would be a cloud-based system
that allows for plot sales and management.
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Councilmember Bencina stated that the cemetery only generates $21,000/year in revenue but noted
the software is needed.

Councilmember Buccellato inquired if the software would be able to assist in marking and identifying
unnamed graves, and if there is a potential for the Town to transition away from this software once
all the gravesites have been catalogued.

Ms. Garcia stated that this software is a great tool for historians, families of the deceased, and anyone
interested in the memarial park and celebrating those buried there and noted that the software is

proprietary.
Councilmember Bedford asked what the current price of a plot at Florence Memorial Park costs.

Mr. King stated that the plot fee is approximately $400 and is one of the cheaper options in the area.
He stated that the price covers the piot plus the opening and closing of the plot for burial.

Vice-Mayor Adam expressed her support for the software, noting that the annual cost is relatively
low.

Mr. King continued with Community Services CIP items for fiscal year 2027, including annual granite
replacement at the parks, design of new irrigation systems at the Dog Park and Little League Fields,
and replacement of holiday iights.

Councilmember Maldonado inquired how long the warranty for the holiday lights lasts.
Mr. King stated that he is not sure of the exact length but a typical warranty for lights are 1-2 years.
Mayor Eaton stated that he feels hesitant to spend so much money on holiday lights.

Councilmember Buccellato stated that she would like some items held off on with ongoing and
forecasted budget constraints.

Mr. King stated that grant funding is sought for CIP items such as the replacement of holiday lights.

Ms. Garcia stated that some of the current inventory of holiday lights are residential-grade lighting
and that the Town should only be using industrial-grade lighting.

Councilmember Bencina stated that year-round lighting of the Town would keep it beautiful and
noted that having different colored lights would allow for the Town to honor more holidays

throughout the year.

Councilmember Buccellato inquired if the residential lights could be replaced in fiscal year 2027 while
holding off on the other lights.

Mr. King continued with Community Services CIP items for fiscal year 2027, including irrigation system
repairs.
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Councitmember Maldonado inquired if the irrigation repairs included purchase of backflow
preventers.

Mr. King confirmed the item would be used to purchase backflow preventers.

Vice-Mayor Adam inquired if there are plans to replace the grass in areas like Jacques Square with
artificial turf.

Mr. King stated that the replacement of grass with turfis in the CIP.

Mr. King continued with Community Services CIP items for fiscal year 2027, including family play
amenities at Jason Lopez Memorial Park, and dog agility amenities at the Dog Park.

Councilmember Bencina expressed his desire to see more improvements for play equipment at Jason
Lopez Memorial Park.

Mr. King continued with Community Services CIP items for fiscal year 2027, including renovation and
construction at Main Street Park.

Councilmember Bencina expressed his displeasure with the Main Street Park project and that the
money would be better spent improving Jason Lopez Memorial Park.

Councilmember Buccellato stated that she has an issue spending large amounts of money on the
parks, considering the current budget constraints. She stated she would like nice amenities for the
parks, but it is not the right time.

Councilmember Bedford stated that placing a half-court basketball court would not be too costly for
Main Street Park and that it would service many children on the south end of Town.

Councilmember Maldonado stated that he does not see the viability of a basketball court at Main
Street Park and that a teen center would be a better investment.

Mayor Eaton stated that he does not feel like much work can be done at Main Street Park and would
like to see the budgeted money moved away from Main Street Park.

Vice-Mayor Adam inquired about narrowing the scope of design for Main Street Park to lower the
cost of the design.

Mr. King stated that J2 Designs are currently under contract and are designing three upgrade options
for Main Street Park. He stated that staff can work with J2 to reduce the scope of the design and
potentially reduce costs.

Mr. Thiele stated that the Community Services Advisory Board will be reviewing the three design
proposals and passing along recommendations to Council. He stated that once a design concept is
chosen, requests can be made to J2 to reduce the scope. He stated that J2 is under contract in the
current fiscal year, but the next phase will come in fiscal year 2027.
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Vice-Mayor Adam stated that there needs to be revitalization in the south end of Town and that
investment in revitalization can bring outside investment.

Councilmember Buccellato stated that she is comfortable with seeing what the post-design reduced
scope plans are before making a decision.

Councilmember Bencina expressed his dislike of spending money on designs for Main Street Park.

Mayor Eaton stated that the consensus is to reduce the budget for the Main Street Park CIP to
5225,000.

Mr. King continued with Community Services CIP items for fiscal year 2027, including the Main Street
Park restroom, a paint sprayer for the parks, and portable bleachers.

Councilmember Bencina stated that the bleachers at Charles Whitlow Rodeo Grounds should be
replaced and the current bleachers in use there should be moved to Jason Lopez Memorial Park
instead of purchasing movable bleachers.

Councilmember Maldonado inquired how much bleachers cost to rent.
Mr. King stated that bleachers cost approximately $7,000 to rent for a weekend event.

Mr. King continued with Community Services CiP items for fiscal year 2027, including a tree inventory
and replacement plan, and the activity wall renovation at the Senior Center.

Councilmember Bencina stated that he would rather see the money spent on renovating outdated
parts of the Senior Center as opposed to updating the activity wall.

Mayor Eaton Councilmember Buccellato and Councilmember Bedford expressed their support for
projects staff feel need to be completed at the Senior Center.

Mr. King continued with Community Services CIP items for fiscal year 2027, including table and chair
replacements at the Senior Center, and Central Arizona Canal trail development design.

Vice-Mayor Adam stated that outreach needs to be done to get the CAP trail connected from the
County’s endpoint south of Town to the northern endpoint of the trail. She stated that all walking
trails should be interconnected and lead back towards downtown.

Councilmember Buccellato stated that she is not in favor of spending money on the trail design that
is not interconnected through Town.

Mayor Eaton thanked Mr. King for presenting the Community Services CIP items.

Andy Smith, Public Works Director, presented the Public Works CIP items, including a printer/copier
replacement and the engineering tenant improvement.

Mayor Eaton inquired about the tenant improvements.
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Mr. Smith stated that Public Works needs additional employees and office space for those employees,
and that the tenant improvements would be internal work at the Public Works building to create
additional space.

Councilmember Buccellato inquired if Public Works will use the Main Street Park building for office
space and expressed her support for increased space for Public Works,

Ms. Garcia stated that once Pinal County moves into their new building, the plans for that area of
Main Street Park involve a campus for different, non-public facing services.

Mr. Smith continued with Public Works CIP items including a new mid-size truck and flooring for Fire
Station No. 1,

Mavyor Eaton inquired about budgeted flooring replacements at Fire Station Nos. 1 and 2 and if the
flooring will be carpet.

Mr. Thiele stated that the replaced floors would be tile and not carpet.

Councilmember Bencina inquired about the design fees for the flooring replacement and if this item
would be out for bid.

Mr. Thiele stated that the design fees listed were included in error and that the flooring would not
have design fees attached to it. He stated that the determination on a bid has not been made.

Mr. Smith continued with Public Works CIP items including flooring replacements at the Community
Center and HVAC system work.

Councilmember Maldonado inquired what type of HVAC systems are being used.

Trenton Shaffer, IT Director, stated that there would be backup, portable systems that would be on-
site at the radio towers to keep the equipment there from overheating.

Vice-Mayor Adam inguired about HVAC work at McFarland State Park.

Ms. Garcia noted that the State pays for big-ticket items for McFarland and that the Town covers day-
to-day operational improvements, such as HVAC equipment. She stated that for this item, the Town
will purchase the HVAC system, and the State will reimburse the Town.

Councilmember Bencina expressed his desire to turn the Silver King Carriage House into public
restrooms, noting a decision on what to do with that building is needed.

Vice-Mayor Adam stated that the Carriage House was originally proposed as restrooms and that the
current layout was not what was presented to the Historic District Advisory Commission.

Mr. Smith continued with Public Works CIP items including painting and brick repair services and new
vehicle purchases.
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A short recess was taken following the Public Works CIP discussion.

Mayor Eaton inquired if there are any particular items within the Fire & Medical CIP budget that
Council should be aware of.

Councilmember Bencina suggested working with local state elected officials to bring in funds for some
of these items.

Vice-Mayor Adam expressed support for the future planned training center.
Mayor Eaton inquired about the Knox key system item and the grant funding with it.

Mitch Snyder, Fire & Medical Chief, stated that the Grants Department is seeking funding for this and
that the Knox system allows for secure key boxes to be located on buildings around town that would
grant first responders access in case of an emergency.

Mayor Eaton stated that Knox boxes are extremely important but cautioned about potential safety
issues if the keys are not properly stored and returned.

Mr. Dudding noted that this item is entirely grant funded and was increased to allow for the Police
Department to have access as well.

Mayor Eaton inquired if there are any particular items within the Fleet CIP budget that Council should
be aware of.

No items were questioned.

Mayor Eaton inquired if there are any particular items within the General CIP budget that Council
should be aware of.

Mr. Dudding stated that the Finance Department has two items that are payment system software
replacements, noting that the potential addition of a new Community Facility District would require
software that can handle the increased customer base.

Councilmember Bencina inquired about the item for the Redevelopment Plan and feasibility report.

Ms. Garcia stated that the Redevelopment Area has expanded and now includes more businesses and
eligible areas for the program, and that this item funds the expansion.

Councilmember Buccellato stated that the Redevelopment Area is in need of beautification and that
this program helps with this.

Ms. Garcia stated that the feasibility report is for staff to understand the Town’s needs for different
buildings and growth plans, stating that we need to plan for the needs 20 years from now today.
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Mayor Eaton noted that the current plans for annexation and expansion of the Town could render
new entryway signage obsolete. He stated this item seems premature.

Vice-Mayor Adam stated signage does not have to be at the Town boundaries and could be placed
near a retail or entertainment center. She stated that the signs don’t have to be fancy or expensive
but noted that something should be in place.

Councilmember Bencina stated that a small sign with the Town’s colors and logo would be sufficient.

Mr. Dudding stated the item can be moved out and that for next fiscal year an item for small signs
can be added.

Mayor Eaton stated that the item for signage at recreation facilities like the Charles Whitlow Rodeo
Grounds is needed and expressed support.

Vice-Mayor Adam inquired if there was a quote from ACI and if a simple sign can be placed.

Mr. Thiele stated that the sign is within the current year’s budget and that work is still being done to
place the sign.

Mayor Eaton inquired if there are any particular items within the IT CIP budget that Council should be
aware of.

Mayor Eaton inquired if there are any particular items within the Police CIP budget that Council should
be aware of.

Councilmember Bencina stated that a discussion will need to be held on how to finance the new police
station. He inquired if the full-size vehicles requested could be mid-sized.

Matthew Thomas, Chief of Police, stated that mid-sized vehicles do not hold up to the demands of
policing.

Vice-Mayor Adam requested a mural be placed on the brick wall that the Police Department is
constructing.

Councilmember Buccellato expressed her support for the upgrades to the current police station,
noting all the struggles with the current building.

Chief Thomas noted that the most cost-effective way to provide the needed improvements is through
a new building.

Councilmember Maldonado inquired if purchasing additional land near the current police station
would allow for expansion.

Chief Thomas stated that it would depend on the space and what expansion is being made. He stated
plans for a second police station would be located near Fire Station No. 2. He stated that the current
police station would still be a Town-owned and used building.
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Ms. Garcia noted that the construction of a new police station will also helps expend Development
Impact Fee funds before they would be required to be reimbursed. '

Mayor Eaton inquired if there are any particular items within the Public Works CIP budget that Council
should be aware of.

Councilmember Bencina inquired about the parking iot improvements.

Mr. Smith stated that the parking lot on the east side of the Public Works building will be paved using
new equipment the department has acquired.

Mayor Eaton requested that the property required for the Centennial Park Avenue extension be on
everyone’s radar.

Councilmember Bencina inquired about the Hunt Highway to Plant Road river crossing.

Mr. Smith stated that he has spoken with some local businesses and has done research into the
crossing, noting that progress is being made. He stated that there is a potential to engage with Pinal
County on the widening of the Attaway Road bridge.

Mayor Eaton inquired if there are any particular items within the Utilities CIP budget that Council
should be aware of.

Vice-Mayor Adam thanked the team that helped guide the South Wastewater Treatment Plant out if
its consent decree.

Councilmember Bencina inquired about the $700,000 for an excavator and how it will be funded. He

stated that he did not want to take money from other funded projects to pay for unfunded projects.
He stated that by doing his own research, he has found used excavators for a lower cost.

Mr. Dudding stated that it is being funded in FY 2027.

Jonathan Tuomey, Utilities Director, noted that the Water Master Plan is coming in under budget will
be a project that spans 15 months.

Mayor Eaton inquired about the proposed Water Offices and Warehouse project.

Mr. Tuomey stated that the proposed costs of this item are more than what is budgeted and that the
team will be working to find a lower cost.

Councilmember Bencina ingquired about the 18-inch water collection line.

Mr. Tuomey stated that with all the Pinal County developments, the current line is not big enough
and a study is needed to determine how best to upgrade the waterlines.
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Vice-Mayor Adam stated that she would like to look at budget items that are exceptions and
deviations from the norm to focus the budget talks.

CALL TO THE COUNCIL — CURRENT EVENTS ONLY

ADJOURNMENT

ember Bencina, seconded by Councilmember Buccellato and carried (7-0) to

On motipn of Council
i :00 PM.

adjourn

S

Keith Eatbn,b\ayor

ATTEST:

I.{%lsa/Gé}'ck},/rown Clerk

| certify that the following is a true and correct copy of the minutes of the Florence Town work session
held on April 14, 2026, and that the meeting was duly called to order and that a quorum was present.

S

L?’ngarcia, Town Clerk
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