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MINUTES OF THE TOWN OF FLORENCE REGULAR MEETING HELD ON TUESDAY, JUNE 2, 2026, AT
6:00 P.M., IN THE FLORENCE TOWN COUNCIL CHAMBERS, LOCATED AT 775 N. MAIN STREET,

FLORENCE, ARIZONA.
CALL TO ORDER

Mayor Eaton called the meeting to order at 6:00pm.

ROLL CALL:

Present: Keith Eaton, Cathy Adam, Nicole Buccellato, Jose Maldonado, Tony Bencina,
Sherrie Bedford

Absent: Arthur Neal

MOMENT OF SILENCE

Mayor Eaton called for a Moment of Silence.
PLEDGE OF ALLEGIANCE

Mayor Eaton led the Pledge of Allegiance.

CALL TO THE PUBLIC
Call to the Public for public comment on issues within the jurisdiction of the Town Councit. Council

rules limit public comment to three minutes. Individual Councilmembers may respond to criticism
made by those commenting, may ask staff to review a matter raised or may ask that a matter be put
on a future agenda. However, members of the Council shall not discuss or act on any matter during
an open call to the public unless the matters are properly noticed for discussion and legal action.

Paul Felker, Florence resident, invited everyone to upcoming Chamber of Commerce events like the
Council candidate forms, business mixer, and the Tri-City Business Expo. He stated that the Secretary
of State’s office will be sending the Mobile Business Services team in August or September.

Les Buchner, Florence resident, expressed his excitement for the agenda item regarding opportunity
zones and that he would choose the Downtown option for the zone.

Lynn London, local property owner, expressed her excitement for the opportunity zones, noting her
family owns land in both zones. She stated that the zones have the potential to offer a variety of

bhenefits for the Town.

Tanner Peterson, Peterson Properties, expressed his support for the Downtown district for the
opportunity zone. He stated that it will turn good investments into great investments and allow for
quicker development in the area.
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PUBLIC HEARINGS AND PRESENTATIONS

Presentation of the Florence Legacy Award, Lifetime of Service, to Wilbur Freeman, recognizing 41
years of distinguished service, leadership, and lasting contributions to the Town of Florence. {Keith
Eaton)

Mavyor Eaton stated that Wilbur Freeman has served the Town for over 41 years with an unwavering
commitment to his community. He invited Mr. Freeman to the floor to be recognized.

Wilbur Freeman, Florence resident, expressed his appreciation to the Council for their work in the
community and thanked everyone for the recognition and thanked his family for their support.

Public Hearing on Ordinance 783-26: AN ORDINANCE OF THE TOWN OF FLORENCE, PINAL COUNTY,
ARIZONA, LEVYING THE ASSESSED VALUATION OF THE PROPERTY WITHIN THE TOWN OF FLORENCE
SUBJECT TO TAXATION OF CERTAIN SUM UPON EACH $100 OF VALUATION SUFFICIENT TO RAISE
THE AMOUNT ESTIMATED TO BE RECEIVED FROM FUNDS FOR GENERAL MUNICIPAL EXPENSES FOR
THE FISCAL YEAR ENDING THE 30th DAY OF JUNE 2027. (Carl Dudding}

Carl Dudding, Finance Director, stated that this item is for a public hearing and the vote will be held
at the next meeting. He stated that the proposed levy is $1.0996 for every $100 of assessed value. He
stated the net assessed value of properties has gone up 1.44% across Florence.

Mayor Eaton opened the Public Hearing. Seeing no movement, Mayor Eaton closed the Public
Hearing.

Public Hearing on Ordinance No. 784-26: AN ORDINANCE OF THE TOWN OF FLORENCE, PINAL
COUNTY, ARIZONA, LEVYING THE ASSESSED VALUATION OF THE PROPERTY WITHIN THE STREET
LIGHTING IMPROVEMENT DISTRICTS {1, 2, 3,4, 5,6 7, 8, 9 AND 10) SUBJECT TO TAXATION OF
CERTAIN SUM UPON EACH ONE HUNDRED DOLLARS ($100.00) OF VALUATION SUFFICIENT TO RAISE
THE AMOUNT ESTIMATED TO BE RECEIVED FROM FUNDS FOR STREET LIGHT OPERATIONS FOR THE
FISCAL YEAR ENDING THE 30TH DAY OF JUNE 2027. (Carl Dudding)

Mr. Dudding stated that this item is for a public hearing and the vote will be held at the next meeting.
He stated that there are 10 Street Light improvement Districts in the Town and the levy is for electrical
costs.

Mayor Eaton opened the Public Hearing. Seeing no movement, Mayor Eaton closed the Public
Hearing.

Public Hearing to receive citizens’ comments on the proposed final budget for Fiscal Year 2027. (Carl
Dudding)

Mr. Dudding stated that this item is for a public hearing and the vote will be held at the next meeting.
He stated the proposed budget is $77,295,277, with $61,083,4087 being subject to expenditure
limitation.

Town of Florence Council Meeting Minutes
June 2, 2026
Page 2 of 11




Mayor Eaton opened the Public Hearing. Seeing no movement, Mayor Eaton closed the Public
Hearing.

Presentation regarding the cooperative contract with Cactus Asphalt for pavement preservation
services (CIP T-069) for chip sealing of East Butte Avenue, Cooper Road, and Attaway Road. (Miguel

Valenzuela)

Migue! Valenzuela, Superintendent of Streets, stated that the T-069 project was a chip seal and
restriping of key roads in Town. He stated that the project included 3.84 miles of chip seal on Butte
Avenue, 2.07 miles of chip seal on Cooper Road, and 2.00 miles of chip seal on Attaway Road.

Councilmember Bencina praised the presentation and the roadway repair work.

Vice-Mayor Adam inquired if the pavement camera software the Public Works staff uses has helped
identify roadway issues that cannot be detected by looking at the road.

Mr. Valenzuela stated that the technology is more used for collecting and organizing data points for
staff to use.

Councitmember Maldonado expressed his appreciation of the roadway repairs.
Councilmember Bedford praised the roadway repairs.
Councilmember Buccellato praised the roadway repairs.

ADJOURN TO A SPECIAL MEETING

On motion of Vice-Mayor Adam, seconded by Councilmember Buccellato and carried (6-0) to adjourn
to a Special Meeting.

Discussion and possible adoption of Resolution No. 1992-26, A RESOLUTION OF THE TOWN OF
FLORENCE, PINAL COUNTY, ARIZONA, ADOPTING THE BUDGET FOR THE FISCAL YEAR 2027. (Carl

Dudding)

Mayor Eaton stated that the budget work sessions Council has held provide them confidence in the
budget.

On motion of Councilmember Buccellato, seconded by Councilmember Bedford and carried (6-0) to
adopt Resolution No. 1992-26, A RESOLUTION OF THE TOWN OF FLORENCE, PINAL COUNTY, ARIZONA,
ADOPTING THE BUDGET FOR THE FISCAL YEAR 2027.

ADJOURN FROM SPECIAL MEETING

On motion of Councilmember Buccellato, seconded by Councilmember Bencina and carried {6-0) to
adjourn from the Special Meeting.
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ADJOURN TO MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO. 1

On motion of Councilmember Buccellato, seconded by Councilmember Bencina and carried {6-0) to
adjourn to Merrill Ranch Community Facilities District No. 1.

Public hearing to accept citizens' comments on Ordinance No. 123-26 adopting a secondary
property tax levy in the amount of $3.30 per $100 Net Assessed Valuation for Fiscal Year 22027: AN
ORDINANCE OF MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO. 1, PINAL COUNTY,
ARIZONA, LEVYING THE ASSESSED VALUATION OF THE PROPERTY WITHIN THE COMMUNITY
FACILITIES DISTRICT SUBJECT TO TAXATION OF CERTAIN SUM UPON EACH ONE HUNDRED DOLLARS
($100.00) OF VALUATION SUFFICIENT TO RAISE THE AMOUNT ESTIMATED TO BE RECEIVED FROM
FUNDS FOR COMMUNITY FACILITIES EXPENSES FOR THE FISCAL YEAR ENDING THE 30TH DAY OF
JUNE 2027. (Carl Dudding)

Carl Dudding, District Finance Director, stated that this item will return at the next meeting. He stated
that the levy will be $3.30 per $100 of net assessed value.

Chairman Eaton opened the Public Hearing. Seeing no movement, Chairman Eaton closed the Public
Hearing.

Public hearing to receive citizens’ comments on the proposed final budget for Merrili Ranch
Community Facilities District No. 1; and possible adoption of Resolution No. MRCFD1 154-26: A
RESOLUTION OF BOARD OF DIRECTORS OF MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO.
1, FLORENCE ARIZONA, ADOPTING THE BUDGET FOR FISCAL YEAR 2027. (Carl Dudding)

Mr. Dudding stated the budget is $7,485,422.

Chairman Eaton opened the Public Hearing. Seeing no movement, Chairman Eaton closed the Public
Hearing.

Boardmember Bencina stated that this is a heavy tax and that good talking points are needed for this
item.

On motion of Boardmember Buccellato, seconded by Vice-Chairman Adam and carried (6-0) to adopt
Resolution No. MRCFD1 154-26: A RESOLUTION OF BOARD OF DIRECTORS OF MERRILL RANCH
COMMUNITY FACILITIES DISTRICT NO. 1, FLORENCE ARIZONA, ADOPTING THE BUDGET FOR FISCAL
YEAR 2027.

Discussion/Approval/Disapproval of the February 3, 2026 minutes of the Merrill Ranch Community
Facilities District No. 1. (Lisa Garcia)

On motion of Boardmember Bencina, seconded by Boardmember Buccellato and carried {6-0) to
approve the February 3, 2026 minutes of the Merrill Ranch Community Facilities District No. 1.
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ADJOURN FROM MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO. 1

On motion of Boardmember Buccellato, seconded by Vice-Chairman Adam and carried (6-0) to
adjourn from Merrill Ranch Community Facilities District No. 1.

ADJOURN TO MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO. 2

On motion of Councilmember Buccellato, seconded by Vice-Mayor Adam and carried (6-0) to adjourn
to Merrill Ranch Community Facilities District No. 2.

Public Hearing to accept citizens' comments on Ordinance No. 223-26 adopting a secondary

property tax levy in the amount of $2.2939 per $100 Net Assessed Valuation for Fiscal Year 2027:
AN ORDINANCE OF MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO. 2, PINAL COUNTY,
ARIZONA, LEVYING THE ASSESSED VALUATION OF THE PROPERTY WITHIN THE COMMUNITY
FACILITIES DISTRICT SUBIECT TO TAXATION OF CERTAIN SUM UPON EACH ONE HUNDRED DOLLARS
{$100.00) OF VALUATION SUFFICIENT TO RAISE THE AMOUNT ESTIMATED TO BE RECEIVED FROM
FUNDS FOR COMMUNITY FACILITIES EXPENSES FOR THE FISCAL YEAR ENDING THE 30TH DAY OF

JUNE 2027. (Car! Dudding)

Mr. Dudding stated that this item will return at the next meeting. He stated that the levy will be
$2.2939 per $100 of net assessed value.

Chairman Eaton opened the Public Hearing. Seeing no movement, Chairman Eaton closed the Public
Hearing.

Public Hearing to receive citizens’ comments on the proposed final budget for Merrill Ranch
Community Facilities District No. 2; and possible adoption of Resolution No. MRCFD2 253-26: A
RESOLUTION OF BOARD OF DIRECTORS OF MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO.
2, FLORENCE ARIZONA, ADOPTING THE BUDGET FOR FISCAL YEAR 2027. (Carl Dudding)

Mr. Dudding stated the budget is $2,610,097.

Chairman Eaton opened the Public Hearing. Seeing no movement, Chairman Eaton closed the Public
Hearing.

Boardmember Bencina stated that residents will see a lower tax bill compared to MRCFD1.

On motion of Boardmember Maldonado, seconded by Vice-Chairman Adam, and carried {6-0) to
adopt Resolution No. MRCFD2 253-26: A RESOLUTION OF BOARD OF DIRECTORS OF MERRILL RANCH
COMMUNITY FACILITIES DISTRICT NO. 2, FLORENCE ARIZONA, ADOPTING THE BUDGET FOR FISCAL

YEAR 2027.
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Discussion/Approval/Disapproval of the February 3, 2026 minutes of the Merrill Ranch Community
Facilities District No. 2. (Lisa Garcia)

On motion of Boardmember Bencina, seconded by Boardmember Buccellato and carried (6-0) to
approve the Merrill Ranch Community Facilities District No. 2 meeting minutes of February 3, 2026.

ADJOURN FROM MERRILL RANCH COMMUNITY FACILITIES DISTRICT NO. 2

On motion of Boardmember Buccellato, seconded by Vice-Chairman Adam and carried (6-0) to
adjourn from Merrill Ranch Community Facilities District No. 2.

CONSENT: All items on the consent agenda will be handled by a single vote as part of the consent
agenda unless a Councilmember objects at the time the agenda item is called.

Adoption of Resolution No. 1993-26, designating Finance Director, Carl Dudding, as Chief Fiscal
Officer for the Town of Florence for fiscal year 2027.

Approval of a one-year contract extension with Republic Services for Landfill and Transfer Station
Services for the period of July 1, 2026, through June 30, 2027. (Carl Dudding)

Acceptance of the improvements to the warranty period for AMR Sun City Blvd. Phase 2B, with the
warranty period beginning on June 2, 2026. {Andy Smith)

Acceptance of the improvements to the warranty period for AMR Unit 59B, with the warranty
period beginning on June 2, 2026. (Andy Smith)

Acceptance of the improvements to the warranty period for AMR Unit 66, with the warranty period
beginning on June 2, 2026. (Andy Smith}

Receive and file the following Board and Commission minutes. {Lisa Garcia)
i.  Charles Whitlow Rodeo Grounds Advisory Board minutes of April 15, 2026.
ii. Community Services Advisory Board minutes of March 12 and April 9, 2026.
iii.  Planning and Zoning Commission minutes of December 4, 2025.

On motion of Councilmember Bencina, seconded by Councilmember Buccellato and carried (6-0) to
approve the Consent Agenda as written.

NEW BUSINESS

Discussion and possible action regarding selecting a Census Tract (one of two) to be nominated to
Arizona Commerce Authority (ACA) for consideration of an Opportunity Zone 2.0 designation in the
Town of Florence. (Albert Monroe)

AJ Monroe, Community Development Director, stated that two census tracts are eligible within the
Town for the ACA Opportunity Zone. He stated that one tract is north of the Gila River and runs from
Arizona Farms west to the Union Pacific Railroad, east to State Route 79, and south/southwest to
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Attaway and State Route 287. He stated the other tract is in Downtown Florence and stretches to the
east of State Route 79 as well as extending to the west into the Downtown area.

Mayor Eaton expressed his excitement at the Opportunity Zones and that there is interest in
developing areas within the Town. He expressed his support for the tract that runs into the Downtown

zone.

Councilmember Buccellato expressed her support for the tract that runs into the Downtown zone.
Councilmember Maldonado expressed his support for the tract that runs into the Downtown zone.
Counciimember Bencina expressed his support for the tract that runs into the Downtown zone,

Vice-Mayor Adam expressed her support for the program.
Councilmember Bedford expressed her support for the tract that runs into the Downtown zone,

On motion of Councilmember Buccellato, seconded by Vice-Mayor Adam and carried {6-0) to select
Census Tract 2 to be nominated to the Arizona Commerce Authority for consideration of an
Opportunity Zone 2.0 designation in the Town of Florence.

Discussion and possible approval of preferred option for the design of Main Street Extension {CIP
T-120). {Andy Smith).

Lindsey Randall, Senior Civil Engineer, stated that Council approved the design for the Main Street
Extension to be moved to the right-of-way line and that options available are a single horizontal curve,
a broken-back horizontal curve, and a roundabout. She stated that the curves will cost around $5.3
million and the roundabout will cost $6.5 million with additional design costs. She stated that staff
recommend the roundabout option.

Mavyor Eaton inquired if the engineering firm that designed the plans has worked with local
landowners.

Ms. Randall stated that they are planning to meet after Council provides direction.
Vice-Mayor Adam expressed her support for the roundabout option.
Councilmember Maldonado expressed his support for the roundabout option.
Councilmember Bencina expressed his support for the roadway.

Ms. Randall stated that approval for the utility work and additional design approval will come hefore
Council at a later meeting.

Councilmember Buccellato stated that the roundabout is a little more expensive but will help future
plans.
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On motion of Vice-Mayor Adam, seconded by Councilmember Buccellato and carried {6-0) to select
Option #3 Roundabout for the preferred design option of Main Street Extension (CIP-120).

Discussion and possible adoption of Resolution No. 1994-26: A RESOLUTION OF THE MAYOR AND
TOWN COUNCIL OF THE TOWN OF FLORENCE, ARIZONA, APPROVING AN INTERGOVERNMENTAL
AGREEMENT BETWEEN THE TOWN OF FLORENCE AND PINAL COUNTY FOR PARTICIPATION IN THE
PINAL COUNTY REGIONAL VEHICLE CRIMES/TRAFFIC TASK FORCE; AUTHORIZING THE MAYOR TO
EXECUTE THE AGREEMENT; AND AUTHORIZING ALL ACTIONS NECESSARY TO IMPLEMENT THE
PURPOSES OF THIS RESOLUTION. (Matthew Thomas)

Matthew Thomas, Chief of Palice, stated that this altows the Town to participate in the regional task
force for vehicuiar crimes.

On motion of Councilmember Buccellato, seconded by Vice-Mayor Adam and carried (6-0) to adopt
Resolution No. 1994-26; A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
FLORENCE, ARIZONA, APPROVING AN INTERGOVERNMENTAL AGREEMENT BETWEEN THE TOWN OF
FLORENCE AND PINAL COUNTY FOR PARTICIPATION IN THE PINAL COUNTY REGIONAL VEHICLE
CRIMES/TRAFFIC TASK FORCE; AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENT, AND
AUTHORIZING ALL ACTIONS NECESSARY TO IMPLEMENT THE PURPOSES OF THIS RESOLUTION.

Discussion and possible adoption of Resclution No. 1995-26: A RESOLUTION OF THE MAYOR AND
TOWN COUNCIL OF THE TOWN OF FLORENCE, ARIZONA, APPROVING THE FIRST AMENDMENT TO
THE INTERGOVERNMENTAL AGREEMENT BETWEEN THE TOWN OF FLORENCE AND PINAL COUNTY
FOR THE DESIGN AND CONSTRUCTION OF HUNT HIGHWAY FROM MAGMA ROAD TO FRANKLIN
ROAD; AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENT; AND AUTHORIZING ALL ACTIONS
NECESSARY TO IMPLEMENT THE PURPOSES OF THIS RESOLUTION. (Andy Smith)

Ms. Randall stated that this IGA is an amendment that will have Pinal County responsible for
solicitation, contract management and payouts, inspections, quality assurance, and utility relocations.
She stated that the total estimated cost is $6 million, with the Town responsible for 50% of the cost,
paid to Pinal County on completion. She stated that the State land right-of-way has been acquired
and that the ALA land has been appraised.

Mayor Eaton warned everyone that when this project begins, there will be difficult traffic in the area
until it is completed. He requested that public outreach and notifications be sent out.

Councilmember Maldonado expressed his excitement that the work was finally being done.
Councilmember Bencina inquired if the railroad right-of-way has been secured.
Ms. Randall stated that she does not believe that right-of-way has been acquired.

On motion of Councilmember Buccellato, seconded by Councilmember Maldonado and carried (6-0)
to adopt Resolution No. 1995-26: A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN
OF FLORENCE, ARIZONA, APPROVING THE FIRST AMENDMENT TO THE INTERGOVERNMENTAL
AGREEMENT BETWEEN THE TOWN OF FLORENCE AND PINAL COUNTY FOR THE DESIGN AND
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CONSTRUCTION OF HUNT HIGHWAY FROM MAGMA ROAD TO FRANKLIN ROAD; AUTHORIZING THE
MAYOR TO EXECUTE THE AGREEMENT; AND AUTHORIZING ALL ACTIONS NECESSARY TO IMPLEMENT

THE PURPOSES OF THIS RESOLUTION,

Discussion and possible approval of the Advanced Life Support Base Hospital, Administrative, and
Online Medical Direction Agreement between HonorHealth and the Town of Florence for EMS
medical direction, quality management, training, and related Advanced Life Support {ALS) and Basic
Life Support (BLS) services for the Florence Fire Department. (Mitch Snyder)

Mitch Snyder, Fire Chief, stated that this agreement allows for the Florence Fire & Medical
Department to continue to receive advanced and basic life support oversight.

On motion of Councilmember Maidonado, seconded by Councilmember Buccellato and carried (6-0)
to approve the Advanced Life Support Base Hospital, Administrative, and Online Medical Direction
Agreement between HonorHealth and the Town of Florence for EMS medical direction, quality
management, training, and related Advanced Life Support (ALS} and Basic Life Support (BLS) services
for the Florence Fire Department.

DEPARTMENT REPORTS

Community Development
Community Services
Courts

Finance

Fire

Police

Public Works

Utilities

Florence Fixit Report

Councilmember Buccellato thanked staff for their reports.

CALLTO THE PUBLIC

Les Buchner, Florence resident, praised Mr. Valenzuela’s report and the work of management to raise
up the new crop of leadership in Town.

Rick, online listener, praised the London family for their work in the Territory Square area. He praised
the growth and development in Town,

CALL TO THE COUNCIL — CURRENT EVENTS ONLY

Councilmember Bedford praised Mr. Valenzuela. She expressed her excitement for projects to begin
again. She thanked Councilmember Bencina for her help on a personal project.

Councilmember Bencina expressed his appreciation of the improvements at the Aquatics Center.
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Councilmember Maldonado thanked Florence Copper for their donation to the American Legion’s
Boys State program. He thanked all those who attended the Memorial Day ceremony.

Councilmember Buccellato thanked Vice-Mayor Adam and Councilmember Bencina for their work on
the budget committee, as well as staff for their work. She expressed her praise for the Teen Council
interviews.

Vice-Mayor Adam expressed her praise for the Public Works and Utilities staff.

Mayor Eaton stated that Senator Wendy Rogers visited Sun City Anthem and expressed his excitement
for her visit.

ADJOURN TO EXECUTIVE SESSION:

On motion of Vice-Mayor Adam, seconded by Councilmember Bencina and carried (6-0) to adjourn to
Executive Session.

Consideration and possible action to recess into Executive Session pursuant to A.R.S. § 38-

431.03(A)(1) and (A)(3) for discussion pertaining to filling the vacated Town Manager position and
Interim Assignment, and legal advice from the Town Attorney.

ADJOURN FROM EXECUTIVE SESSION

On motion of Councilmember Buccellato, seconded by Councilmember Bedford and carried (6-0) to
adjourn from Executive Session.

ADJOURNMENT

On motion of Vice r Adam, seconded by Councilmember Buccellato and carried (6-0) to adjourn

the

K

Keith Eaton, Ma%r

ATTEST:

U

Lisa Gal\z{a, Town Clerk
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| certify that the following is a true and correct copy of the minutes of the Florence Town Council
meeting held on June 2, 2026, and that the meeting was duly called to order and that a quorum was

present.
=

Lisa Garcia, Town Clerk -
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