TOWN OF FLORENCE
ACTION MINUTES

ACTION MINUTES OF THE TOWN OF FLORENCE SPECIAL MEETING HELD ON MONDAY, JULY 29, 2026,
AT 6:00 P.M., IN THE FLORENCE TOWN COUNCIL CHAMBERS, LOCATED AT 775 N. MAIN STREET,
FLORENCE, ARIZONA.

1. CALLTO ORDER
Mayor Eaton called the Special Meeting to order at 6:00 pm.

2. ROLL CALL: Keith Eaton, Cathy Adam, Arthur Neal, Nicole Buccellato, Jose Maldonado, Tony
Bencina, Sherrie Bedford

Present: Keith Eaton, Cathy Adam, Arthur Neal, Nicole Buccellato, Jose Maldonado, Tony Bencina,
Sherrie Bedford

3. MOMENT OF SILENCE

Mayor Eaton called for a Moment of Silence.
4. PLEDGE OF ALLEGIANCE

Mayor Eaton led the Pledge of Allegiance.

5. CALLTO THE PUBLIC
Call to the Public for public comment on issues within the jurisdiction of the Town Council.
Council rules limit public comment to three minutes. Individual Councilmembers may respond
to criticism made by those commenting, may ask staff to review a matter raised or may ask that
a matter be put on a future agenda. However, members of the Council shall not discuss or act
on any matter during an open call to the public unless the matters are properly noticed for
discussion and legal action.

Mayor Eaton opened the Call to the Public.
Mayor Eaton closed the Call to the Public.
6. NEW BUSINESS
a. Discussion and possible action on establishing an Ad Hoc Data Center Facility Advisory
Committee tasked with the purpose identified herein and direct staff to advertise for five
members who will be selected by Council at a future meeting to serve on the Committee.

(Maldonado/Bencina)

On motion of Councilmember Maldonado, seconded by Councilmember Bencina and carried (7-0)
to establish an Ad Hoc Data Center Facility Advisory Committee tasked with the purpose to
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identified herein and direct staff to advertise for five members who will be selected by Council at a
future meeting to serve on the Committee.

b. Discussion and possible action designate a member of the staff to act as an interim Town
Manager beginning August 2" and until a permanent Town Manager is selected or until
further action of the Town Council. (Keith Eaton)

On motion of Councilmember Buccellato, seconded by Councilmember Bedford and carried (7-0)
to designate Lisa Garcia, Deputy Town Manger/Town Clerk as interim Town Manager beginning
August 2, 2026 and until a permanent Town Manager is selected or until further action of the
Town Council.

7. CALLTO THE COUNCIL
8. ADJOURN TO EXECUTIVE SESSION

On the motion of Vice-Mayor Adam seconded by Councilmember Bencina and carried (7-0) to
adjourn to Executive Session.

Consideration and action to recess into executive session pursuant to A.R.S. § 38-431.03(A)(1) and
(A)(3) for discussion and consideration pertaining to the Town Manager position and possible legal
advice from the Town Attorney for matters related thereto.

9. ADJOURN FROM EXECUTIVE SESSION

On the motion of Councilmember Buccellato seconded by Councilmember Bencina and carried (7-
0) to adjourn from Executive Session.

10. ADJOURNMENT

On motion of Vice-Mayor Adam seconded by Councilmember Bencina and carried (7-0) to adjourn
the meeting at 7:58 pm.
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