TOWN OF FLORENCE
SPECIAL MEETING AGENDA

Florence Town Hall

775 N. Main Street
Florence, AZ 85132

(520) 868-7500
www.florenceaz.gov
Meet 1%t and 3" Tuesdays

Mayor Keith Eaton

Vice-Mayor Cathy Adam
Councilmember Arthur Neal
Councilmember Nicole Buccellato
Councilmember Jose Maldonado
Councilmember Tony Bencina
Councilmember Sherrie Bedford

Monday, June 29, 2026 6:00 PM

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the Town of Florence Council and to the
general public that a Special Meeting of the Florence Town Council will be held on Monday, June 29,
2026, at 6:00 p.m. in the Town Council Chambers located at 775 N. Main Street, Florence, Arizona.

To attend the meeting noticed below by technological means, members of the public may:

1. Watch Live:
YouTube Live
FlorenceAZ.gov/tv

Locally on Cox TV Channel 11

2. Join virtually using the link below:

Join via ZOOM

3. Tocall in and listen, please dial:
Telephone: (346) 248 7799 or (669) 900 6833
Webinar ID: 867 9319 8537

Passcode: 121865

If any member of the public has difficulty connecting to the meeting, they are invited to contact the
Town of Florence Information Technology Helpdesk at (520) 868-7543.

Please utilize the bookmarks for navigating the document. If you have any questions on how to access
the bookmarks tab, please call the Clerk’s Office at 520-868-7500.

The agenda for this meeting is as follows:
1. CALLTO ORDER

2. ROLL CALL: Keith Eaton, Cathy Adam, Arthur Neal, Nicole Buccellato, Jose Maldonado, Tony
Bencina, Sherrie Bedford

Please remember to silence your phone during the meeting. Thank you.


https://www.youtube.com/channel/UCBTvt8ya3WqI-siUct1vQzQ/live
http://www.florenceaz.gov/tv
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F86793198537%3Fpwd%3DoJn9Eib3LvCmjELkpT9pmwoqH65Vda.1&data=05%7C02%7Cian.newcomb%40florenceaz.gov%7C3d4a96c9ea3a4600f32a08ded2c02cd5%7C30e857ae25444ab7b3ac660b7da1d334%7C0%7C0%7C639179920004721721%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZFHK2bgcZDX3k52oy9lRGLmiK8oiOtO%2Bdr2ZLGm5N4c%3D&reserved=0

3. MOMENT OF SILENCE
4. PLEDGE OF ALLEGIANCE

5. CALLTO THE PUBLIC
Call to the Public for public comment on issues within the jurisdiction of the Town Council.
Council rules limit public comment to three minutes. Individual Councilmembers may respond
to criticism made by those commenting, may ask staff to review a matter raised or may ask that
a matter be put on a future agenda. However, members of the Council shall not discuss or act
on any matter during an open call to the public unless the matters are properly noticed for
discussion and legal action.

6. NEW BUSINESS
a. Discussion and possible action on establishing an Ad Hoc Data Center Facility Advisory Committee
tasked with the purpose identified herein and direct staff to advertise for five members who will
be selected by Council at a future meeting to serve on the Committee. (Maldonado/Bencina)

b. Discussion and possible action designate a member of the staff to act as an interim Town
Manager beginning August 2" and until a permanent Town Manager is selected or until
further action of the Town Council. (Keith Eaton)

7. CALLTO THE COUNCIL

8. ADJOURN TO EXECUTIVE SESSION
Consideration and action to recess into executive session pursuant to A.R.S. § 38-431.03(A)(1) and
(A)(3) for discussion and consideration pertaining to the Town Manager position and possible legal
advice from the Town Attorney for matters related thereto.

9. ADJOURN FROM EXECUTIVE SESSION
10. ADJOURNMENT

The Town Council may go into Executive Session at any time during the meeting for the purpose
of obtaining legal advice from the Town’s Attorney(s) on any of the agenda items pursuant to
A.R.S. § 38-431.03(A)(3). One or more members of Council may appear for part or all of the
meeting, including Executive Session, telephonically.

POSTED ON JUNE 25, 2026, BY LISA GARCIA, TOWN CLERK, AT 775 NORTH MAIN STREET, FLORENCE,
ARIZONA, AND AT WWW.FLORENCEAZ.GOV.

***PURSUANT TO TITLE Il OF THE AMERICANS WITH DISABILITIES ACT (ADA), THE TOWN OF
FLORENCE DOES NOT DISCRIMINATE ON THE BASIS OF DISABILITY REGARDING ADMISSION TO
PUBLIC MEETINGS. PERSONS WITH A DISABILITY MAY REQUEST REASONABLE ACCOMMODATIONS
BY CONTACTING THE TOWN OF FLORENCE ADA COORDINATOR, AT (520) 868-8300 OR 711 TDD.

Please remember to silence your phone during the meeting. Thank you.


http://www.florenceaz.gov/

REQUESTS SHOULD BE MADE AS EARLY AS POSSIBLE TO ALLOW TIME TO ARRANGE THE
ACCOMMODATION. **#*

Please remember to silence your phone during the meeting. Thank you.



TOWN OF FLORENCE AGENDA ITEM
COUNCIL ACTION FORM 6a

MEETING DATE: June 29, 2026 X Action

[] Information Only
[ ] Public Hearing

[ ] Resolution

[] Ordinance

[ ] Bid Docs on File
[ ] other

DEPARTMENT: Mayor and Council
STAFF PRESENTER: Councilmember Maldonado and Bencina

SUBJECT Establishment of Data Center Facility Ad Hoc Advisory Committ

RECOMMENDED MOTION/ACTION:

| move to establish an Ad Hoc Data Center Facility Advisory Committee tasked with the purpose
identified herein and direct staff to advertise for five members who will be selected by Council at a
future meeting to serve on the Committee.

BACKGROUND

Councilmember Maldonado and Councilmember Bencina have requested the establishment of a Data
Center Facility Ad Hoc Advisory Committee to assist the Town Council and community in better
understanding the potential environmental, socioeconomic, infrastructure, land use, public service,
and economic development impacts associated with a proposed or potential data center facility.

The purpose of the committee would be to provide research, review, and advisory input to the Town
Council regarding data center facilities, including potential benefits, concerns, risks, mitigation
measures, and economic development considerations.

The committee would be advisory only and would not have authority to approve, deny, negotiate, or
otherwise act on behalf of the Town Council.

Proposed Committee Purpose
The Data Center Facility Ad Hoc Advisory Committee shall assist the Town Council by reviewing and
providing information regarding:
1. Environmental impacts, including land use, noise, visual impacts, air quality, water use,
stormwater, sustainability, and site compatibility.
2. Infrastructure impacts, including electric service demand, water and wastewater capacity,
road impacts, traffic, broadband/fiber needs, and long-term utility planning.
3. Public service considerations, including impacts on fire, police, emergency response,
inspections, code compliance, and other Town services.

Subject: ADHOC Committee Meeting Date: June 29, 2026
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Socioeconomic impacts, including effects on nearby residents, property values,
community character, housing, workforce, quality of life, and surrounding neighborhoods.
Economic development opportunities and concerns, including potential tax revenue,
employment, construction activity, infrastructure investment, business attraction, and
possible impacts on existing or future development.

Best practices and mitigation measures, including examples from other communities,
development conditions, infrastructure agreements, noise mitigation, environmental
protections, community benefit considerations, and long-term accountability.
Community education, including helping the Council and public better understand the
advantages, disadvantages, and tradeoffs of data center facilities.

Proposed Membership

The committee shall consist of five members appointed by the Town Council.

Members should have professional, technical, academic, or practical experience in one or more of the
following areas:

Residency

Data centers, technology infrastructure, telecommunications, or information technology
Electric utilities, energy demand, infrastructure planning, or engineering

Water, wastewater, stormwater, environmental science, or natural resources

Planning, zoning, land use, architecture, construction, or development review

Economic development, finance, real estate, business development, or public policy
Public safety, fire services, emergency management, building safety, or code compliance
Community planning, public health, socioeconomic analysis, or related fields

within the Town may be preferred, but the Council may also consider applicants from

outside the Town if they possess specialized knowledge that would benefit the committee and
community.

Proposed Duties
The committee may be asked to:

Review available information regarding data center facilities.

Identify potential benefits and concerns for the community.

Review environmental, infrastructure, public service, socioeconomic, and economic
development considerations.

Consider potential impacts to utilities, roads, water, wastewater, public safety, and
surrounding properties.

Invite or hear from subject matter experts, as appropriate.

Provide periodic updates to the Town Council.

Prepare a final written summary or recommendation for Council consideration.

Assist in identifying questions the Town should ask developers, agencies, utilities,
consultants, or other stakeholders.

Public Advertisement / Call for Applicants
Town Seeking Applicants for Data Center Facility Ad Hoc Advisory Committee

Subject: ADHOC Committee Meeting Date: June 29, 2026
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The committee will assist the Town Council and community in better understanding the potential
impacts, benefits, concerns, and tradeoffs associated with data center facilities. The committee will
review information related to environmental impacts, infrastructure needs, public services,
socioeconomic effects, land use, and economic development opportunities and concerns.

The Town Council is seeking five individuals with knowledge, experience, or expertise in one or more
of the following areas:

o Data centers, technology infrastructure, telecommunications, or information technology
o Electric utilities, energy demand, infrastructure planning, or engineering

e Water, wastewater, stormwater, environmental science, or natural resources

e Planning, zoning, land use, architecture, construction, or development review

e Economic development, finance, real estate, business development, or public policy

o Public safety, fire services, emergency management, building safety, or code compliance
e Community planning, public health, socioeconomic analysis, or related fields

The committee will serve in an advisory capacity only. Its role will be to help gather and review
information, identify potential benefits and concerns, and provide input to the Town Council. The
committee will not have authority to approve or deny any project.

Applicants should be willing to attend committee meetings, review materials, participate in
discussions, and assist in preparing information for the Town Council and community.

Shorter Advertisement Version for social media
The Town is accepting applications for a five-member Data Center Facility Ad Hoc Advisory
Committee.

The committee will help the Town Council and community review and understand potential
environmental, infrastructure, public service, socioeconomic, land use, and economic development
impacts related to data center facilities.

The Town is seeking applicants with experience or knowledge in data centers, technology
infrastructure, utilities, water, wastewater, environmental science, land use, planning, construction,
public safety, economic development, public policy, or related fields.

The committee will be advisory only and will provide information and recommendations to the Town
Council.

Suggested Application Questions

1. Why are you interested in serving on the Data Center Facility Ad Hoc Advisory Committee?
2. What professional, technical, educational, or community experience do you have that would
assist the committee?

Which area of expertise best describes your background?

4. Are you a resident, property owner, business owner, or stakeholder in the Town?

w

Subject: ADHOC Committee Meeting Date: June 29, 2026
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5. Do you have any financial interest, employment relationship, or other conflict of interest related
to data center facilities, technology companies, developers, utilities, or land involved in a
potential project?

6. Are you available to attend regular committee meetings?

7. What do you believe are the most important questions the Town should consider regarding a
data center facility?

A VOTE OF NO WOULD MEAN:
The Data Center Facility Ad Hoc Advisory Committee would not be formed.

A VOTE OF YES WOULD MEAN:

A Data Center Facility Ad Hoc Advisory Committee would be formed, and the Town Manager or
designee would be named as the staff liaison. Councilmember Maldonado and Councilmember
Bencina would serve as Council liaisons to the committee.

FINANCIAL IMPACT:
None

ATTACHMENTS:
None

Subject: ADHOC Committee Meeting Date: June 29, 2026
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TOWN OF FLORENCE AGENDA ITEM
COUNCIL ACTION FORM 6b

MEETING DATE: June 29, 2026 X Action

[] Information Only

DEPARTMENT: Town Council [] Public Hearing

STAFF PRESENTER: Keith Eaton, M [] Resolution
- Tefth Raton, Hayer [ ] ordinance
SUBJECT: Appointment of an Interim Town Manager []Bid Docs on File
|:| Other

RECOMMENDED MOTION/ACTION:
| move to designate [name] to act as an interim Town Manager beginning August 2" and until
a permanent Town Manager is selected or until further action of the Town Council.

BACKGROUND
The Town Manager position will become vacant due to the retirement of Town Manager Bruce
Walls. In order to ensure continuity of operations, administrative oversight, and continued
implementation of Council direction, it is necessary for the Town Council to appoint an Interim
Town Manager.

The Interim Town Manager will be responsible for overseeing the day-to-day operations of the
Town, supervising departments, carrying out policies and directives of the Town Council, and
performing the duties and responsibilities of the Town Manager as provided by Town Code,
Town policies, and applicable law.

This appointment is intended to be temporary and will remain in effect until the Town Council
appoints a permanent Town Manager or takes further action.

The appointment of an Interim Town Manager will provide stability during the transition period
and ensure that essential Town services and administrative functions continue without
interruption.

The Interim Town Manager will serve at the direction of the Town Council and will have the
authority necessary to carry out the responsibilities of the position during the interim period.

Subject: Interim Town Manager Meeting Date: June 29, 2026
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A VOTE OF NO WOULD MEAN:
The Town would not designate a responsible party to serve as the Town Manager.

A VOTE OF YES WOULD MEAN:
The Town would designate a responsible party to serve as the Town Manager.

FINANCIAL IMPACT:
The fiscal impact will be addressed in accordance with the Town’s adopted budget and

applicable personnel or employment provisions. Any compensation or related terms will be
handled as directed by the Town Council and in accordance with Town policy.

ATTACHMENTS:
None

Subject: Interim Town Manager Meeting Date: June 29, 2026
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