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  TOWN OF FLORENCE 
  TEEN COUNCIL SPECIAL MEETING AGENDA 

AMENDED 
 
Chair Natalia Garcia 
Vice-Chair Logan Short 
Councilmember Xavier Fedor 
Councilmember Melody Hussak 
Councilmember Tyler Buchanan 
Councilmember Logan Short 
Councilmember Leah Shalkowski 
 
 
Wednesday, August 26, 2026 

 

Florence Town Hall 
775 N. Main Street 
Florence, AZ 85132 

(520) 868-7500 
www.florenceaz.gov 

Meet 2nd Wednesday 
 
 
 

6:00 PM 
__________________________________________________________________________________ 
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the Town of Florence Teen Council and to 
the general public that a Meeting of the Florence Teen Council will be held on Wednesday, August 
26, 2026, at 6:00 p.m. in the Administration Conference Room located at 775 N. Main Street, 
Florence, Arizona.  
  

1. CALL TO ORDER 
 
2. ROLL CALL: Natalia Garcia, Logan Short, Xavier Fedor, Joaquin Wilcox, Melody Hussak, Tyler 

Buchanan, Leah Shalkowski      
 

3. MOMENT OF SILENCE 
 
4. PLEDGE OF ALLEGIANCE 

 
5. CALL TO THE PUBLIC 

Call to the Public for public comment on issues within the jurisdiction of the Town Council.  
Council rules limit public comment to three minutes.  Individual Councilmembers may respond 
to criticism made by those commenting, may ask staff to review a matter raised or may ask that 
a matter be put on a future agenda.  However, members of the Council shall not discuss or act 
on any matter during an open call to the public unless the matters are properly noticed for 
discussion and legal action. 

 
6. MINUTES 
 
Minutes will be brought to the next regular meeting.  
 

7. NEW BUSINESS 
 

A. Discussion and possible approval of implementation of the Teen Council Entrepreneurship 
Program in partnership with Central Arizona College. (Lisa Garcia) 
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B. Discussion and possible approval of the Teen Council’s participation in the Fall 2026 Make 
a Difference Day. (Steven Gallagher) 

 
8. LIAISON REPORTS 

 
9. FUTURE IDEAS 

 
10. CALL TO THE TEEN COUNCIL 
 

11. ADJOURNMENT  
 
POSTED ON AUGUST 20, 2026, BY LISA GARCIA, TOWN CLERK, AT 775 NORTH MAIN STREET, 
FLORENCE, ARIZONA, AND AT WWW.FLORENCEAZ.GOV. 
 
***PURSUANT TO TITLE II OF THE AMERICANS WITH DISABILITIES ACT (ADA), THE TOWN OF 
FLORENCE DOES NOT DISCRIMINATE ON THE BASIS OF DISABILITY REGARDING ADMISSION TO 
PUBLIC MEETINGS.  PERSONS WITH A DISABILITY MAY REQUEST REASONABLE 
ACCOMMODATIONS BY CONTACTING THE TOWN OF FLORENCE ADA COORDINATOR, AT (520) 
868-8300 OR 711 TDD. REQUESTS SHOULD BE MADE AS EARLY AS POSSIBLE TO ALLOW TIME TO 
ARRANGE THE ACCOMMODATION. ***  
 

http://www.florenceaz.gov/
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RECOMMENDED MOTION/ACTION: 
Discussion and possible action on approving the implementation of a Teen Council 
Entrepreneurship Program in partnership with Central Arizona College (CAC). 
  
 SUGGESTED MOTION: 

I move to (approve/disapprove) the implementation of a Teen Council Entrepreneurship 
Program in partnership with Central Arizona College (CAC) to provide youth with hands-
on business development experience, at no cost to the Town. 

 
BACKGROUND/DISCUSSION: 
The Town of Florence Teen Council continues to seek innovative opportunities to prepare youth 
for future success by providing meaningful leadership and real-world learning experiences. In 
alignment with this goal, staff has collaborated with Central Arizona College (CAC) to develop a 
Teen Entrepreneurship Program designed to introduce students to the fundamentals of business 
ownership and creative enterprise. 
 
This program is structured as a three-part learning series that will guide participating teens 
through the entrepreneurial process from concept to execution. The series will include: 

• Session 1 – Foundations of Entrepreneurship: Introduction to business concepts, idea 
generation, branding, and understanding target audiences 
• Session 2 – Product Development and Marketing: Designing a product, developing 
messaging and branding, and creating a basic marketing strategy 
• Session 3 – Sales and Execution: Producing and selling a product, understanding 
pricing, budgeting, and customer engagement 

 
As part of the program, participants will collaborate to design and produce Teen Council 
promotional merchandise such as shirts, hats, and other branded items featuring slogans created 
by the teens. These items will be sold through approved channels, providing participants with 
direct experience in sales and financial literacy. 
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Proceeds generated from these sales will be reinvested into Teen Council initiatives, including 
supporting travel to leadership conferences, educational trips, and youth development 
programs. 
 
These sessions will be filmed, and the community may use them as tools to build their own 
business model.  
 
Staff originally brought this item forward in April 2026. The Teen Council tabled the item until the 
new members of the Teen Council were selected and sworn in.  
 
DISCUSSION: 
This partnership with CAC provides a unique opportunity to connect local youth with higher 
education resources while fostering creativity, confidence, and practical skills. The program is 
designed to be engaging, hands-on, and relevant to today’s workforce, particularly for those 
interested in entrepreneurship or self-employment. 
 
In addition to building business acumen, the program supports broader Town goals of youth 
engagement, leadership development, and community pride. The creation and sale of Teen 
Council-branded merchandise also enhances visibility of the program and encourages community 
support. 
 
Staff will work closely with CAC instructors to ensure the program is structured, well-facilitated, 
and aligned with Town policies, including any requirements related to sales and fundraising 
activities. 
 
FINANCIAL IMPACT: 
There is anticipated direct fiscal impact to the Town for implementation of the program. Any 
initial material costs associated with merchandise production are expected to be minimal and 
can be offset through program proceeds. Revenue generated from product sales will be used to 
support Teen Council activities and participation in leadership opportunities. 
 
STAFF RECOMMENDED ACTION: 
Staff recommends approval of the Teen Council Entrepreneurship Program in partnership with 
Central Arizona College as a valuable investment in youth development, leadership, and 
community engagement. 
 
A VOTE OF NO WOULD MEAN: 
The Teen Council would not participate in the CAC Entrepreneurship Program. 
 
A VOTE OF YES WOULD MEAN: 
The Teen Council would participate in the CAC Entrepreneurship Program. 
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ATTACHMENTS: 
Not applicable.  
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RECOMMENDED MOTION/ACTION: 
Approval the Teen Council’s participation in the Make a Difference Day event on Saturday, 
October 17th from 7am to 11am.  
 
BACKGROUND/DISCUSSION: 
Make a Difference Day is an annual national day of community service dedicated to bringing 
neighbors together to improve our town, lend a helping hand, and complete impactful 
community service projects across Florence. Historically, the Florence Teen Council has 
participated in Make a Difference Day through the clean up of downtown, specifically Padilla Park 
and Main Street. 
 
This year, the Town is partnering with United Way to host a Resource Fair from 10:00 AM to 1:00 
PM, providing valuable services and information to our community. 
 
A VOTE OF YES WOULD MEAN: 
The Florence Teen Council will participate in Make a Difference Day. 
 
A VOTE OF NO WOULD MEAN: 
The Florence Teen Council will not participate in Make a Difference Day.  
 
FINANCIAL IMPACT: 
N/A 
 
GOALS: 
The goal of this item is to encourage the Teen Council’s participation in community service and 
community events.  
 
ATTACHMENTS: 
None. 
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