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MEMORANDUM 

Date:  January 1, 2025 

To:  Town Manager Walls 

From:  Fire Chief Mitch Snyder 

Subject: Monthly Activity Report – December 2024 

 

 

1. Annual Fire Department Awards Ceremony 

• The Fire Department has set the date for the annual fire department 

awards ceremony for July 2024. This will be held in the Ruggles rooms 

at the Town Library from 1700 – 1900. This is an invitation only event. 

• All aspects of the awards ceremony planning were completed with 

the finishing touches waiting to be in place. The awards were ordered, 

voting for firefighter of the year was completed and the program was 

solidified. 

• The first annual awards ceremony was held on Friday July 12, with all 

but four employees and their families in attendance. Every member of 

the department was pinned with the new department, employee 

numbered badges. The voted on by peers “Firefighter of the Year” 

award went to Sean Mahoney. 

• The awards committee met and set a date for April 18, 2025, for the 

second annual FFMD awards ceremony. The group discussed how to 

improve the ceremony and the potential for additional awards. 

• Firefighter Taylo Price received her 5-year anniversary award with 

FFMD from the Town of Florence. 

 
Completed No New Updates 

In Process No New Updates 

New Start or Updated 

 

 



 
 

2.  Fire Department Strategic Plan 

• The strategic plan development has been in process now for several 

months. It has been decided that the plan will be a 5-year rolling plan 

that will align with the Town’s fiscal year. The 

completion/implementation date is set for July 2024. 

• The plan is in print with July 2024 being the first month for the 

implementation of the strategic goals. There are several unidentified 

goals for various projects that will need to be addressed at the July 

Leadership Team meeting. There are also a few projects that have 

been identified that will need to be included in the plan during this 

first month. 

• The Leadership team has met and discussed the current state of the 

goals. Continued work will be necessary to track goal progress and 

further develop various project goals.  

 

3. The fire department held its annual new hire process over the last weekend of the 

month of April. In the end there were three candidates that successfully made the 

new hire list. A big thank you to Engineer Sean Mahoney for his work in making this a 

successful process. 

• Three candidates are being moved forward through the hiring process 

to include medical physicals, background checks in preparation for 

hiring prior to the Fall Mesa Fire Training Academy. 

• Two Candidates have completed and passed all necessary background 

and medical checks for hiring. HR staff has provided job offers and 

both individuals have accepted the positions and will begin work with 

FFMD on July 15. 

• Two new hires have started the Mesa regional fire training academy 

along with fire engineer Sean Mahoney serving as a Regional Training 

Officer (RTO), representing Florence Fire for the duration of the 

academy. 

• The two recruits and the RTO are doing well. They are getting close to 

wrapping up the academy training with about 6-weeks remaining. The 

staff will go to Emergency Vehicle Operations Course (EVOC) training 



in mid-December and then will come back to Florence for final 

onboarding to shift.  

• The final push for the recruits as graduation is set for December 5 in 

Mesa. Both recruits have been successful throughout the academy 

and are set to take their finals prior to the December 5 graduation 

ceremony. 

• Fire Recruits Tacy and Dickey successfully graduated from the Mesa 

Fire training academy on December 5, 2024. After a week of an 

emergency vehicle operator course (EVOC), they returned to Florence 

to begin their 4-months of localized training, before being certified to 

be counted as permanent staffing. 

   

   

4. Shower Stall Replacement – Replace shower stalls in two bathrooms at station 1. 

The shower stall remodel design has been developed and is close to going out for bids 

to local builders. Final touches are being completed for the bid process and once 

complete we will move to selecting who will receive the contract for the work.  

• The bathroom remodel process hit a wall at the last minute causing a delay of 

the project into the next fiscal year. The facilities department will be working 

with Community Development to hire an architect to develop proper 

drawings to illustrate a short wall move, electrical movement, and plumbing 

movement prior to moving forward with a contractor.  

• The project has been moved to facilities with an architectural firm being hired 

to complete the necessary drawings for submittal to Community 

Development for approval.  

 

5. New Pierce Ladder Truck Purchase 

• The ladder truck committee has selected to purchase from Hughes Fire Equipment, a 

Pierce Bucket ladder truck. The process for funding is in place and Town 

Management is taking the necessary steps to bring the RCA to Town Council for 

approval of this purchase.  



• Many Town management level meetings discussing the process for purchasing. 

There are a few legal questions that we are working on obtaining answers for, and 

once completed, we will be completing the RCA. 

 

6. Pancake Breakfast 

• The Florence Fire Department in partnership with the Florence Firefighters 

Charities and the Anthem Safeway, held their annual pancake breakfast for 

the community. This event takes place outside in the Safeway parking lot. Led 

by firefighter Taylor Price, many individuals give of their time to serve a free 

breakfast to the community while at the same time collecting toys for the 

annual Christmas toy drive. A special thank you to all staff, mayor and council 

members, Town Management, CERT, and all forks who contributed to this 

very successful event. 

 

   
 

7. Toy Drive & Christmas Parade 

• The Florence Fire Department in partnership with the Florence Firefighters 

Charities held their annual toy drive. This event entails the collection of toys 

from many within our community to support families in our community. The 

Residents of Anthem hold a special event that includes a fire and police 

vehicle parade through their community. Firefighters and CERT members 

come together to organize all the toys, gather family names and ages and gift 

requests. A toy shop is staged at fire station 2 where the shopping, wrapping, 

and delivering of gifts takes place prior to Christmas day. Saying thank you to 

all involved simply falls well short of the appreciation for everyone involved in 

this amazingly successful and heartfelt event.  

 

 
        

 



 

8. Meetings attended during the month of December: 

• Fire Marshal and Town Code recommendations. 

• Motorola P1 dispatching meetings. 

• Community Services Technical Advisory Committee. 

• Town of Florence Council meetings. 

• FFMD Medical Follow up QAQI with EMS committee and medical 

program director. 

• Fire recruit graduation. 

• American Medical Response Contract discussion with AMR staff. 

• 2025 Country Thunder planning meeting. 

• TOF Department directors’ catch up. 

• FFMD station assignment and bidding. 

• FFMD Command Staff meeting. 

• FFMD Leadership Team Meeting. 

• Special events application meeting.  

• Town Jingle Mingle luncheon. 

• ClearGov program training. 

• Memories on Main Street event coordinators application review.  

• Florence Police Sergeant’s promotional exam. 

• Toys, gifts, and present wrapping event. 

• CIP Metal Building remodel discussion. 

 

9. Policy review 

The FFMD is in the process of memorializing through policy development, many of 

the operational functions associated with the fire department. There are many 

polices in process and many others that have not been started to date. The following 

policies are currently in the development, review, and adoption phase the process. 

• Acting Interim  

• Policies on Policies 

• Station Assignment Bidding  

• Staffing 

• Vacation hours and utilization 

 

10. COMPLETED TASKS 

 

• 2023 Fire Department Annual Report. 

• On 8/23 the new emergency purchase fire engine was complete and 
equipped for response.   



• The Pierce fire engine has been fully outfitted and placed in service. This 

engine has been assigned as the primary response unit out of fire station 1. 

The emergency purchase, US Fire Pumps, will now serve as the first due 

back-up apparatus for fire station 1. 

• The fire department crew enjoyed participating in the Town 

Halloween Lunch. Led by Engineer Pip In, the fire crews dressed as 

Florence PD. 

• New Council member training regarding fire department operations 

took place during the month of November. The group reviewed the 

topics addressed in the annual report and was provided highlights 

from the strategic plan. New Council also toured fire stations 1 & 2. 

• In the beginning of September, the department accepted 2 donated 
misting fans on behalf of the CERT Team.  Our local Home Depot in San 
Tan Valley saw the need to help the team. 

• Fire Department Promotions Took Place this month with three 
promotions all being effective on October 19. Captain Corey Pine was 
promoted to Battalion Chief. Engineer Mike Scherm was promoted to 
Captain, and Firefighter Pip In was promoted to Engineer. Each 
promotion is recognized with a shift presentation of new badges and a 
helmet if appropriate while formal swearing in and badge pinning will 
take place at the fire departments next annual award ceremony. 

• The Fire Department Open House was very successful with an 
estimated 350-400 community members visiting and touring fire 
station two. There were many activities available that included CPR 
instruction, a smoke tunnel, community booths, PD displays, Fire 
Apparatus displays, and the live fire demonstration. The event garnered 
kind comments both in person and via social media posts. 

• Wildland Fire at SRP solar plant on Diversion Dam Rd.  Type 3 response vehicle 
was very beneficial with the outside temperature at 113 degrees.  The crew 
was able to effectively stop the progression of the fire and protect the solar 
panels from the vehicle.  This limited the fatigue of the crew working manual 
hose lines and decreased the on-scene time of FFMD resources. 

• Our CERT Team started last year to provide rehab to fire fighters from all over 
the state as they complete different classes offered.  In the pictures are also 2 
Florence Fire and Medical Captains, Brad Kells and Corey Usher who were 
selected to be instructors for the Ladder Operations classes.  Bill Bruin is 
joining the ranks of instructing tomorrow as he was selected to do evolutions 
in the flashover chamber as firefighters are exposed to different flow path, 
and fire behavior scenarios.  The CERT Team has become beloved at this event 
as everyone who attends gets to experience what we have become a custom 
to from the team, cold chairs, cold air, and plenty of water to re-hydrate. 

 
 

 



11. ADMINISTRATION: 
 
 

Activity Summary: December 2024 
 

Type of Calls  Oct Nov Dec 
Fires  3 3 5 

EMS  195 203 227 

Vehicle Accidents  4 5 7 

Electrical Arching  1 0 0 

Animal problems  12 4 0 

Public Service/Agency Assist  21 30 29 

Good Intent Calls  1 1 1 

Haz Mat  6 0 3 

False Alarm/System Malfunction  11 7 7 

Other  13 10 10 

Mutual Aid Given  0 0 0 

Cancelled in route  62 68 47 

TOTALS  329 331 336 
 
 


