Fire Department

[] Completed No New Updates
[] In Process No New Updates
- New Start or Updated
MEMORANDUM
Date: March 1, 2025
To: Town Manager Walls
From: Fire Chief Mitch Snyder
Subject: Monthly Activity Report — February 2025

- 1. Annual Fire Department Awards Ceremony

The Fire Department has set the date for the annual fire department
awards ceremony for April 18, 2025. This will be held in the Ruggles
rooms at the Town Library from 1700 — 1900. This is an invitation only
event.

- 2. Fire Department Strategic Plan

The strategic plan is an ongoing document that changes monthly as
previously set goals are accomplished and newer goals are added.
With the movement of the Fire Marshal being reassigned to the fire
department, there are ongoing conversations regarding community
risk reductions goals that need to be added to the plan. The
Leadership team has met and discussed the current state of the goals.
Continued work will be necessary to track goal progress and further
develop various project goals.

- 3. The fire department’s new hire process is an ongoing annual process for the fire
department. The department is currently down three full-time employees (FTE) from



its current FTE count due to staff moving on to other agencies. Staff have met
multiple times to discuss how to move forward with the hiring process to ensure that
timelines are established, communicated, and adhered to. The Mesa fire training
academy for fall is set to begin early to mid-August 2025. Timelines from hiring
announcement through to a new employee trained and capable of counting as on
duty staff takes just shy of a year to accomplish. The fire department staff is ready to
announce its new hiring process and will be meeting with the human resources staff
to begin recruiting new firefighters.

Shower Stall Replacement — Replace shower stalls in two bathrooms at station 1.
e Ongoing project with no new news to report.

New Pierce Ladder Truck Purchase
e On going project with no new news to report. The RCA will be forthcoming soon.

CERT cleaned highway 79 from milepost 130 to 131. They collected 30 bags of trash. There
were 15 CERT members and two teens. They were rewarded with hotdogs, chips and drinks
grilled on the side of the road by CERT member John.
e CERT also staffed the first aid station at the “Memories on Main Street” car
show.

The fire all-terrain vehicle has been delivered and accepted by the fire department. The
vehicle is fully enclosed, climate-controlled unit equipped with a fire pump, 70-gallon water
tank, emergency lighting and sirens. This is a great addition to our fire apparatus and will be
very helpful for event staffing throughout the town.



- 8. The Fire crews held more multi-company training sessions with the topic being “Auto

Stabilization and Extrication.” This consisted of a practical session of operating the
various extrication tools and vehicle stabilizing struts.

Fire Operations 101.

This from Battalion Chief Corey Pine: Thank you Mayor Eaton and Councilmember
Bencina for your attendance and for participating in the cardiac arrest evolution. If
you look at the photos, you can see both saving a life and Mayor Eaton performing a
successful defibrillation.

Your employees are grateful for your support and for the opportunity to share our
knowledge and skills with you. I'm looking forward to seeing those who were unable
to attend out there next year. | can't explain in words how much the people who wear
the fire department uniform appreciate your interest in our activities, thoughts and
ideas to make our community safer. Please see the news story below and attached
photos.
https://www.fox10phoenix.com/news/intense-firefighter-training-day-offers-insights-
into-medical-rescue-challenges-facing-fire-departments



https://www.fox10phoenix.com/news/intense-firefighter-training-day-offers-insights-into-medical-rescue-challenges-facing-fire-departments
https://www.fox10phoenix.com/news/intense-firefighter-training-day-offers-insights-into-medical-rescue-challenges-facing-fire-departments

- 10. All FFMD officers, Captains, Battalion Chiefs, and Fire Chief, attended a full day
leadership training session put on by a company called Know your talents. The course
required an online session to be completed prior to the in-person training. The
training then discussed the qualities of everyone’s personality traits. This session
helped our staff understand themselves a little better and more importantly, helped
all of us understand the personality traits of each other. This session was met with
enthusiasm from all staff and appreciated by all who attended.

- 11. Meetings attended during the month of December:

Motorola P1 dispatching meetings.

Community Services Technical Advisory Committee.

Town of Florence Council meetings.

2025 Country Thunder planning meeting.

FFMD Command Staff meeting.

FFMD Leadership Team Meeting.

Joint Florence PD and FD dispatch committee meeting.

Know your Talents leadership training

Administrative Assistant application interview process

Weeklong Arizona Chief Executive Officer Program/Training
Battery Storage project meeting with developer and their legal
representative

Site visit to MHQ emergency vehicle upfitting for fire department
Tahoe that has been delivered there for lights and siren install
One on one meetings with A,B, and C-shift Commanders for updates
All prison Warden meeting for updates and relationship building
Town wide chili cookoff competition



|:| 12. Policy review
e Ongoing project with no new news to report.

B 13. COMPLETED TASKS

e 2023 Fire Department Annual Report.

e On 8/23 the new emergency purchase fire engine was complete and
equipped for response.

e The Pierce fire engine has been fully outfitted and placed in service. This
engine has been assigned as the primary response unit out of Fire Station 1.
The emergency purchase, US Fire Pumps, will now serve as the first due
back-up apparatus for fire station 1.

e The fire department crew enjoyed participating in the Town
Halloween Lunch. Led by Engineer Pip In, the fire crews dressed as
Florence PD.

e New Council member training regarding fire department operations
took place during the month of November. The group reviewed the
topics addressed in the annual report and was provided highlights
from the strategic plan. New Council also toured fire stations 1 & 2.

e In the beginning of September, the department accepted 2 donated
misting fans on behalf of the CERT Team. Our local Home Depot in San
Tan Valley saw the need to help the team.

e Fire Department Promotions Took Place this month with three
promotions, all being effective on October 19. Captain Corey Pine was
promoted to Battalion Chief. Engineer Mike Scherm was promoted to
Captain, and Firefighter Pip In was promoted to Engineer. Each
promotion is recognized with a shift presentation of new badges and a
helmet if appropriate while formal swearing in and badge pinning will
take place at the fire department’s next annual award ceremony.

e The Fire Department Open House was very successful with an
estimated 350-400 community members visiting and touring fire
station two. There were many activities available that included CPR
instruction, a smoke tunnel, community booths, PD displays, Fire
Apparatus displays, and a live fire demonstration. The event garnered
kind comments both in person and via social media posts.

e \Wildland Fire at SRP solar plant on Diversion Dam Rd. Type 3 response vehicle
was very beneficial with the outside temperature at 113 degrees. The crew
was able to effectively stop the progression of the fire and protect the solar

panels from the vehicle. This limited the fatigue of the crew working manual
hose lines and decreased the on-scene time of FFMD resources.

e QOur CERT Team started last year to provide rehab to fire fighters from all over
the state as they complete different classes offered. In the pictures are also 2
Florence Fire and Medical Captains, Brad Kells and Corey Usher who were



selected to be instructors for the Ladder Operations classes. Bill Bruin is
joining the ranks of instructing tomorrow as he was selected to do evolutions
in the flashover chamber as firefighters are exposed to different flow paths,
and fire behavior scenarios. The CERT Team has become beloved at this event
as everyone who attends gets to experience what we have become a custom
to from the team, cold chairs, cold air, and plenty of water to re-hydrate.

14. ADMINISTRATION:

e Monthly billing for AMR Ambulance Service was completed for the month of January
and requests were sent to Finance for billing to be sent out. The following were
requested to be billed:

$1,974.00 for the 141 transport that AMR did for our patients (February Calls).
$205.78 for the 2 patients that were transported with a Fire Dept. rider to the
hospital for continuity of care for the patient (February Calls).

$1,766.92 for the monthly lease agreement for AMR’s use of Station #2
facilities (April 2025 Bill).

e Wildland Fire program, where at the request of the Department of Forestry and Fire
Management we respond to brush fires and bill the state for the use of our
equipment and personnel. The Florence Fire Department responded to no such
request for the month of February. Total Wildland billing for February 2025 - $0.00.

Activity Summary: February 2025

Type of Calls Dec Jan Feb
Fires 5 6 5
EMS 227 205 193
Vehicle Accidents 7 9 7
Electrical Arching 0 1 0
Animal problems 0 0 2
Public Service/Agency Assist 29 25 21
Good Intent Calls 1 1 0
Haz Mat 3
False Alarm/System Malfunction |7 14 4
Other 10 4 4
Mutual Aid Given 0 0 0
Cancelled in route 47 75 37
TOTALS 336 343 276




