Fire Department

[] Completed No New Updates
[] In Process New Updates Only
- New Start or Updated
MEMORANDUM
Date: October 1, 2025
To: Town Manager Walls
From: Fire Chief Mitch Snyder
Subject: Monthly Activity Report — September 2025

- 1. Fire Station 2 crews attended the ALA highs school football game to be recognized
during their First Responder recognition day. FFMD, FPD, PCSO and Life Net were all in
attendance. The Life Net medical helicopter landed before the game to deliver the game
ball to the referee. All agencies were invited to the ball field for recognition during half

time.

- 2. The fire department put the final touches on the Battalion Chief testing process. One of
the candidates dropped out of the process so we will be moving five candidates through
on October 8. The police staff has stepped up to ensure that all fingerprinting will be
accomplished on this same day. Many of the town management team members will also
be evaluators during a mock management team meeting that is being called an “in
basket” assessment. The other two phases of the three-phase process include a fire
tactical evaluation and an administrative interview.



The three fire recruits and the FFMD Regional Training Officer are continuing to do well
in the fire academy. The photo below is of the entire academy and represents not just
FFMD, but all East Valley Departments that are currently participating in the Mesa
academy.

The FFMD joined the Pinal County Country Thunder 2026 planning process. The town of
Florence with FFMD entered a two-year service agreement with Country Thunder during
last year’s negotiations. The planning process for this year will be much easier because
of this as all elements of the service delivery system from last year will be
reimplemented this year. BC Kemp typically leads the Country Thunder planning, but due
to his retirement in February, we will be transitioning this to one of the other BC’s this
year.

The FFMD Command Staff are preparing for the upcoming Threads evaluations with an
anticipated completion date of October 31. The team has been working on a succession
plan process in which the requirements will fit well, into the objectives for the updated
town merit process. The team is fine tuning the objectives and planning to meet with all
staff to ensure consistency in providing annual evaluations. Even with the tight timeline
and shift work, due date expectations should not be a problem.

The fire department completed the first in-service training for the LP35 heart monitors.
Our representative from Stryker was on-site to help the crews walk through the training.
The crew walked through the therapy options and advanced monitoring capabilities. B
and C Shift training is upcoming with the last scheduled for 9/23. Once all crews are
complete the monitors will be on the frontline apparatus. We did confirm that we are
trading in the 3 oldest monitors a month or two after the new ones have been in
service.




7. Two fire department members went to the NFPA 1403 Live Fire Fixed Facility Instructor
training. Captain Corey Usher and Engineer Sean Mahoney are both now certified to be

duel instructors and incident commander for live fire training scenarios.

Significant incidents included a Mutual aid request for a working structure fire in

Coolidge and Mutual Aid received from Coolidge FD and Gila River FD for a structure fire
on Adamsville and HWY 287.

|:| 9. Meetings attended during the month of September:

Town of Florence Council meetings

FFMD Command Staff meeting

FFMD Leadership Team Meeting

Joint Florence PD and FD dispatch committee meeting
Community Development meetings for specific projects
Town Management Team Meeting

Town Policy review meeting

TAC meeting

Recharge room update

Multiple meetings associated with the BC Promotional
Honor Health, Town Management, Town Attorney Pt. Care meeting
9-11 remembrance events

Meet and greet with Rep. Walt Blackman

Mobile Integrated Health program meeting

CEOP Thesis project meeting

- 2. COMPLETED TASKS

2023 Fire Department Annual Report.

On 8/23 the new emergency purchase fire engine was complete and
equipped for response.

The Pierce fire engine has been fully outfitted and placed in service. This
engine has been assigned as the primary response unit out of Fire Station 1.
The emergency purchase, US Fire Pumps, will now serve as the first due
back-up apparatus for fire station 1.



The fire department crew enjoyed participating in the Town
Halloween Lunch. Led by Engineer Pip In, the fire crews dressed as
Florence PD.

New Council member training regarding fire department operations
took place during the month of November. The group reviewed the
topics addressed in the annual report and was provided highlights
from the strategic plan. New Council also toured fire stations 1 & 2.

In the beginning of September, the department accepted 2 donated
misting fans on behalf of the CERT Team. Our local Home Depot in San
Tan Valley saw the need to help the team.

Fire Department Promotions Took Place this month with three
promotions, all being effective on October 19. Captain Corey Pine was
promoted to Battalion Chief. Engineer Mike Scherm was promoted to
Captain, and Firefighter Pip In was promoted to Engineer. Each
promotion is recognized with a shift presentation of new badges and a
helmet if appropriate while formal swearing in and badge pinning will
take place at the fire department’s next annual award ceremony.

The Fire Department Open House was very successful with an
estimated 350-400 community members visiting and touring fire
station two. There were many activities available that included CPR
instruction, a smoke tunnel, community booths, PD displays, Fire
Apparatus displays, and a live fire demonstration. The event garnered
kind comments both in person and via social media posts.

Wildland Fire at SRP solar plant on Diversion Dam Rd. Type 3 response vehicle
was very beneficial with the outside temperature at 113 degrees. The crew
was able to effectively stop the progression of the fire and protect the solar

panels from the vehicle. This limited the fatigue of the crew working manual
hose lines and decreased the on-scene time of FFMD resources.

Our CERT Team started last year to provide rehab to fire fighters from all over
the state as they complete different classes offered. In the pictures are also 2
Florence Fire and Medical Captains, Brad Kells and Corey Usher who were
selected to be instructors for the Ladder Operations classes. Bill Bruin is
joining the ranks of instructing tomorrow as he was selected to do evolutions
in the flashover chamber as firefighters are exposed to different flow paths,
and fire behavior scenarios. The CERT Team has become beloved at this event
as everyone who attends gets to experience what we have become a custom
to from the team, cold chairs, cold air, and plenty of water to re-hydrate.
FFMD worked with regional partners that included Florence PD, Mesa
Fire, and the National Guard to set up a temporary hospital at the
National Guard compound. This is in preparation for any type of mass
casualty event that could take place due to the large increase in area

population during the Country Thunder event.



e The Fire crews held more multi-company training sessions with the
topic being “UTV Water Drafting and Drop Tank Operations.” This
consisted of a practical session with each of the crew members.

e FFMD worked with Florence PD, PCSO, AMR, Rural Metro, and Gila
River Fire on multiple significant events. These included a residential
fire, an SUV vs motorcycle, and a large brush fire along the rail system
in Florence.

e Fire Chief attended the AFCA annual conference in Glendale AZ.

e The Fire Marshal earned the Certification for Fire Code Specialist through
the International Code Council.

ADMINISTRATION: NOTE: Due to reporting due dates and council agenda timing, the
monthly AMR billing and activity summary of responses are reported a month behind.

Monthly billing for AMR Ambulance Service was completed for the month of Sept, and requests
were sent to Finance for the billing to be sent out. The following were requested to be billed:
e 51484.00 for the 106 transport that AMR did for our patients (Sept Calls).
e $617.34 for the 6 patients that were transported with a Fire Dept. rider to the
hospital for continuity of care for the patient (Sept Calls).
e 51,943.10 for the monthly lease agreement for AMR’s use of Station #2
facilities (Sept 2025 Bill).

Activity Summary: JULY - SEPT 2025

TYPE OF CALL JULY | AUG |SEPT
FIRES 6 6 10
EMS 195 176 163
VEHICLE ACCIDENTS 4 2 7
ELECTRICAL ARCHING 0 0 2
ANIMAL PROBLEMS 13 12 16
PUBLIC SERIVCE/AGENCY ASSIST 31 26 31
GOOD INTENT CALLS 0 0
HAZ MAT 2 0
FALSE ALARM/SYSTEM MALFUNTION 9 11 10
OTHER 3 6 4
MUTUAL AID GIVEN 3
CANCELLED IN ROUTE 20 22 28
TOTALS 286 262 272




