TOWN OF FLORENCE
775 NORTH MAIN STREET
P.O. BOX 2670
FLORENCE, AZ 85132
PHONE: 520-868-7500
FAX: 520-868-7564

MEMORANDUM

To: Bruce Walls, Town Manager

From: Trenton Shaffer, Information Technology Director
Date: August 25th, 2025

Re: Information Technology Monthly Report for July 2025

IT Helpdesk Metrics (30 Days)

Summary

Between July 1 and July 31, 2025, the helpdesk received a total of 199 new service tickets and successfully
closed 199. On average, the team handled about 6.4 tickets opened and 6.4 tickets resolved per day,
indicating that resolutions kept pace exactly with new requests. This balance ensured that no backlog
accumulated during the reporting period.

Key Takeaways

e Stable Demand: Daily ticket creation averaged 6.4, reflecting consistent support needs across Town
departments.

o Balanced Resolution: Ticket closures matched ticket creation daily, demonstrating effective handling
of workload and maintaining service continuity.

e Active Ticket Levels: The active ticket count averaged 62, slightly lower than the previous month,
reflecting improved throughput and sustained workload management.
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Network Report

Summary

The Town’s network security systems remain operational and effective, with no virus infections or file-based
threats identified during this period. Gateway Antivirus scanned over 234,000 objects with zero detections
and no skipped files. IntelligentAV registered no activity this cycle, reflecting no targeted scans required for
behavioral inspection.

Intrusion Prevention blocked all 27 detected threats across more than 6.4 million scans. Web filtering
continues to support acceptable use policies, with 838 out of nearly 20 million web requests denied.
Application Control reviewed over 20 million applications and found no policy violations.

Botnet Detection blocked over 106,000 suspicious source IPs and 55 destination IPs, helping contain potential
command-and-control activity. Tor Exit Node Detection and Geolocation filtering operated as expected with
no blocks reported. APT Blocker scanned over 250 objects with no alerts, quarantines, or actions required.

All systems are current and functioning normally. With minimal threat activity this period, the network
remains secure and well-defended.

Detailed Statistics
1. Gateway Antivirus
o Objects Scanned: 234,031
o Objects Not Scanned: 0
o Viruses Found: 0



2. Intelligent Antivirus
o Objects Scanned: 0
o Viruses Found: 0
o Viruses Suspected: 0
3. Intrusion Prevention Service (IPS)
o Scans Performed: 6,496,529
o Intrusions Detected: 27
o Intrusions Prevented: 27
4. WebBlocker
o Total Requests: 19,657,627
o Denied Requests: 838
5. File Exceptions
o Files Allowed: 0
o Files Dropped: 0
6. spamBlocker
o Total Messages Processed: 0
o Spam Confirmed / Blocked / Quarantined: 0
7. Botnet Detection
o Source IPs Scanned: 30,768,916
o Source IPs Blocked: 106,024
o Destination IPs Scanned: 27,405,248
o Destination IPs Blocked: 55
8. Tor Exit Node Detection
o Source IPs Scanned: 27,155,639
o Source IPs Blocked: 0
9. Application Control
o Scans Performed: 20,319,036
o Applications Detected: 20,295,171
o Applications Denied: 0
10. Geolocation Filtering
e Source IPs Scanned: 24,803,116
e Source IPs Blocked: 0
¢ Destination IPs Scanned: 24,820,335
e Destination IPs Blocked: O
11. APT Blocker
e Scans Performed: 254
e Prevented / Notified / Quarantined Objects: 0

Capital Improvement Plan (CIP) Status Report — FY25/26

1. Desktop Computers
e Year-to-Date (YTD) Budget: $75,000.00
e YTD Actual Expenditures: SO
e Status: Requisitioned

2. Server Infrastructure
o Description: Network/Server Infrastructure



e YTD Budget: $150,000.00
e YTD Actual Expenditures: $0
e Status: Planning Phase

3. GIS GPS RTK Antenna/Receiver
o Description: GPS Equipment for GIS related mapping field work
e YTD Budget: $60,000
e YTD Actual Expenditures: $49,795.80
e Status: Purchased and received.

4. Town Phone System

Description: New phone system for Town operations
e YTD Budget: $350,000

e YTD Actual Expenditures: $0

e Status: RFP Preparation

5. Town Website
e Description: New Town Website
e YTD Budget: $50,000
e YTD Actual Expenditures: $0
e Status: Planning Phase

6. Agenda Management Software
e Description: Software for managing agendas, agenda placement and viewing
e YTD Budget: $50,000
e YTD Actual Expenditures: $0
¢ Status: Planning Phase



