Public Works
STAFFING REPORT

MEETING DATE: February 3, 2024

STAFF PRESENTER: Christopher A. Salas, Public Works Director/Town Engineer
SUBJECT: Staff Report

Capital Improvement Projects:

Priority Transportation Projects
T-72 Hunt Highway Widening north of Franklin Road

Design is underway with the County as part of the Phase V Hunt Highway Improvements. Pinal
County’s engineer is planning to submit the 60% Plans, Estimate and Right of Way Strip Map by
Friday March 15t. 60% plans and ROW strip maps have been submitted to the Town for the Town’s
review. Review was completed and comments sent back to the design consultant. 90% plans have
been submitted and are in the process of review. ROW strip maps have been updated, reviewed and
approved. Pinal County is starting the process to acquire the necessary ROW for the Town’s segment

north of Franklin and within State Land. The ROW acquisition is expected to be completed this fiscal
year.

From Pinal County

e Proposed construction date - Pinal County does not have a construction date at this time. We
don't have the $15M (+ the cost of the UPRR improvements - unknown at this time), we'd like
to potentially get MAG to fund this through the ALCP program or potentially a federal
discretionary grant. The impact fees for this area have not accumulated enough yet to
complete the construction and likely won't for several years.

o Railroad process and timeline, including when the County plans to start the coordination with
the railroad - The railroad coordination will likely take a min of 1-year, and again this
construction falls under those same constraints above it would be constructed with the other
roadway improvements.

o When will this project be added to the County TIP - This project is a part of Transportation
Improvement and Maintenance Program (TIMP) however again that fund accumulates only
$12-15M annually and is used for many things, this fund is what is being used to complete this
design/land rights.

e When is the County planning to acquire the ROW for this project — Pinal County has been
coordinating with Gila River Indian Community for the last 8 years on this project (it has taken
that long) they have agreed to our settlement terms (50-year lease), we've been through
several of their committees/counsel, NEPA process and hope to be finalize the right-of-way
agreement soon. This is our one big land owner for acquisition for our portion, this is funded
through our TIMP program.



T-112 Hunt Highway widening from the Curve to Attaway Road

Design Underway. Stakeholder meeting of all owners of needed ROW in late March. Plan to have
CMAR contractor in late June or early July. Plan to have construction documents completed in
October 2024. Evaluating an interim improvement that can be constructed without additional work
within the SCIP/SCIDD ROW. The desire is to start construction in the first quarter of 2025.

Coordination with the Town’s ROW consultant has begun. Scope and fee was submitted in April. The
expectation is to start meeting with landowners in July. The expectation is to complete ROW
acquisitions in January of 2025. Tierra ROW contract approved. Coordination with landowners
ongoing. Legal descriptions have been prepared by the civil engineer. Appraisals are starting to be
ordered. CMAR preconstruction and GMP #1. The irrigation work within the SCIP ROW, have been
approved by Council. GMP #1 will have been completed by the time this document is published. GMP
#1 has been completed. GMP #2 which is related to all the long lead items for the new traffic signal.

T-104 Attaway Road

The Town is currently participating in a Design Concept Report (DCR) with Pinal County and the City
of Coolidge. The Town has reached out to Pinal County to determine milestones and a rough project
schedule. The Design Concept Report has been submitted to the Town for the Town’s review. No
update.

From Pinal County

« Proposed completion date of the Design Concept Report - Substantially complete,
stakeholders (ADOT, Coolidge, Florence) will receive a copy this week. Final review
and comments to follow.

« What are the next steps after the Design Concept Report is completed - Next step
would be to identify funding for both final design and construction, likely in phases. |
think this might be a good project to look for a PRTA submittal with its regional
component and connection to a state facility.

e Proposed construction date - None at this time.

« Is this project part of the County's TIP and is it funded - No, only this concept report is
funded at this time.

T-12 Butte Ave Bridge

Existing utilities are now causing a problem. Contractor and engineer are scheduled to meet. There
are ongoing issues with the request for the non-Town owned utilities to be re-located. The State of
Arizona has not agreed to accept financial responsibility for moving their owned utilities. SCIDD/SCIP
has never issued a permit for this project. Consor change order has been approved by Town Council.
Coordination with SCIDD needs to start over as approvals have not occurred.



T-109 Adamsville Rd. Main St. to Plant Rd (AC Pavement 2 lanes)

Transferred $47,500 from this project to facilitate the Butte Corridor Study. The Town has a cost
proposal to perform a corridor study for Adamsville Road that is currently being reviewed. This project
is expected to start during the current fiscal year.

The Town also has a cost proposal for a transportation study to evaluate the transportation needs
south of Butte Road and west of Main Street based on all the planned development. This project is
expected to start during the current fiscal year. No update

T-116 Intersection Improvements at SR79 and Hunt Highway

The Town had a conversation with ADOT on 4/23/2024 in which the Town was informed that the final
outcome of the study that was performed at this particular intersection was for a roundabout to be
constructed at this intersection. Meetings will continue to occur between the State and the Town to
determine a path to move forward, a possible interim project, and a funding mechanism. The Design
Concept Report has been submitted to the Town for the Town’s review in late June. No update

Remaining Capital Improvement Projects
POC-40 New Multi Gen Center

The award of contract for pre-design is expected to be on the January 2" Council meeting. Contract
awarded for pre-design services. Weekly scheduled meeting with the consultant team for the first
seven weeks. Draft first schedule to be delivered for pre-design services on 1/11/2024. First public
outreach meeting is tentatively scheduled for the first half of February. Public outreach and meetings
ongoing. The project was recently placed on hold on April 16" 2024. No update

GG-61 Shower Stall Replacement Station 1

Project scoping to take place between the Facilities Division and the Fire Department. Fire
Department developing bid specifications. The project will need to be designed by a Architect.
Architect engaged and cost proposal being prepared. Architectural design services underway. Design
complete, a submittal to building safety is underway.

GG-70 Silver King Carriage House
No update from PW.

GG-60 North End Framework LOMR-Phase 1b



Contract has been awarded and date collection has been started. Developing grading concepts and
evaluating the hydraulic impacts. The hydrology and hydraulics analysis has been completed for the
project. The plans are 70% complete. Coordination required with SCIP/SCIDD.

POC-35 Rodeo Grounds Upgrades

Storage tank construction complete, and booster pump installed. Currently there is a leak in the
storage tank. Staff is working with the vendor coordinate warranty repair. Repair complete and tank
operation. Testing complete and Mr. Foster has utilized without issue. The existing well will need to
be abandoned very soon and a new replacement well drilled. This project will transition to the new
Utility Department.

Transportation

T-108 Territory Square Phase | - Transportation

An engineer needs to be selected.

Utilities

SU-97 SWWTP SBR Aeration

Under construction. All basins have been completed and are operational. Punchlist walks are to occur
in the month of January. Project complete except for the recent Town Council approved change
orders to replace soft start motors with variably frequency drive motors as well as some other needed
changes. Awaiting the installation of the variably frequency drive motors.

SU-107 18" Wastewater Collection line (diagonal line)
Design has not yet begun. Design to begin in FY26.

SU-108 Plant Road 21" Wastewater Collection Line

This is not a Town project, just matching funds to be paid to the developer.

SU-105 Territory Square Phase | - Wastewater
Design has not yet begun. No update.
WU-105 Territory Square Phase | - Water

Design for Well #6 began in January of 2024. The Town has hired a special ‘water attorney’ to assist
the Town and its consultant to determine compliance with the Gila River Adjudication. This project is
needed external from the Town’s Multi-Generational Facility. This project will continue to move
forward. No update.



SU-106 Block Wall - SWWTP Improvement

Project on hold as part of master planning efforts. Block wall for the Public Works yard is moving
forward, advertisement for a contractor closes on February 28™. The award of contract is planned to
be on a Council agenda in April. Public Works block wall 99% complete.

SU-83 SCADA Tie ins/ Wastewater Controls

Construction complete for wastewater treatment plant. Water SCADA was just recently approved by
Town Council.

WU-100 Rebuild Well #5

Award of contract completed. The contractor has made a material submittal that is being reviewed by
staff. Project nearly complete. Minor electrical work needed to complete the project.

WU-38 Water Line Replacement

Money reallocated for operational project(s).

SU-98 North Wastewater Treatment Plant Lift Station Retrofit

Design underway. Solicitation for a Construction Manager at Risk contractor was completed. Working
to get a contract completed and awarded at a future Town Council meeting. Contract awarded at the
February 20" Town Council meeting. The contractor has made a material submittal that is being
reviewed by staff. GMP #1 is expected to be placed on a January Council meeting. GMP #1 has been
approved.

WU-91 Water Barn

Project on hold. Town evaluating alternative sites as well as all Town owned properties.

SU-88 South WWTP Expansion Headworks

Award of contract completed. Pre-construction on January 16™. The contractor has made a material
submittal that is being reviewed by staff. The contractor has ordered long lead items. Construction
underway.



