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DATE: October 15, 2025
DEPARTMENT DIRECTOR: Andrew Smith

SUBJECT: Monthly Report

ENGINEERING DIVISION:

The Engineering Division remained actively engaged in multiple projects and initiatives. The
sewer force main was successfully bored across Felix Road to Merrill Ranch Parkway, and
progress was made on survey and design work addressing flooding concerns on 7th Street. The
division also made two major presentations to Town Council: one on the Hunt Highway and
Attaway Road Intersection Improvements (Project T-91) and another on the Hunt Highway
Widening Project (T-112). Council authorized Engineering to move forward with T-91, and a
meeting was held with the design engineer to finalize the 100% plan set. Engineering also
presented an update to the Town’s Eminent Domain Policy, scheduled for Council consideration
on October 21. Following the recent storms, staff performed inspections on developments
under construction and warranty, directing permittees to inspect their sites and perform
restoration measures. Most development inspections were temporarily paused due to
saturated ground conditions. The division also advanced work on the Floodplain Use Permit
review process and associated fee structure, processed multiple Right-of-Way permits, and
engaged in coordination meetings related to the Butte Bridge and development along Highway
287. Staff participated in the Arizona Transportation Policy Summit alongside Mayor Eaton,
presenting on the Town’s transportation funding needs, and attended industry conferences and
advisory committees to stay current on best practices.

FACILITIES MAINTENANCE DIVISION:

The Facilities Maintenance Division continued with daily operations, repairs, and general
upkeep across all Town facilities. Projects this month included the removal of the pop-out wall
at Town Hall, installation of a new bottle filling station, touch-up work at Jacques Square,
speaker installation at the Town Hall lobby windows, door and leak repairs at various facilities,
and continued AC, plumbing, and electrical maintenance. The team also responded to water
intrusion issues caused by recent storms to minimize further impacts.
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FLEET MAINTENANCE DIVISION:

The Fleet Services Division performed ongoing preventative maintenance and minor repairs on
Town vehicles and equipment throughout the month. The team ensured continued operational
readiness across the Town’s fleet, including repairs to cooling systems and response to
generator outages following late September storms.

STREETS DIVISION:

Streets crews maintained a steady workload performing roadway maintenance, drainage
improvements, storm recovery, and safety enhancements. Work included grading and ditch
maintenance along Franklin, Christensen, and 7th Streets to address flooding concerns, filling
washouts and sinkholes, and repairing potholes throughout Town rights-of-way. Crews
completed preparation and cleanup work associated with the Franklin Road Chip Seal Project,
as well as culvert installation, concrete work, and backfilling operations. Routine sweeping was
conducted along multiple routes, and dust control watering, mowing, and vegetation spraying
were performed on major roadways including Felix Road, Arizona Farms, Highway 79, and
Diversion Dam Road.

Traffic and safety improvements included installation of new crosswalk and speed limit signage
along Felix and Stewart Streets, as well as replacement of damaged or leaning signs and
removal of a storm-damaged light pole in Anthem. Tree trimming, debris cleanup, and sidewalk
clearing followed September’s storms, with crews also hauling sand to the sand station, filling
sandbags for residents, and assisting with funeral preparations. Contractor support included
Weems Construction performing patching and sidewalk repairs on American Way and Cactus
Asphalt completing the Franklin Road Chip Seal project.















