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TOWN MANAGER REPORT 
 

To:  Town Council  

From:  Bruce Walls, Town Manager 

Copy:  Department Heads 

Date:  March 4, 2025 

 

On February 2, 2025, Clyde Deatley was shot by Trever Talbot during an argumentative incident 
that occurred around Hunt Highway/79.  Clyde Deatley was transported to a hospital and would 
later die from the injury.  As the Police Chief, time was spent marshalling this case and ensuring 
proper protocols were engaged in the arrest of Mr. Talbot.  This is considered an active case and 
is still under investigation.  I also acted in my capacity as an Arizona Law Enforcement 
Accreditation Program (ALEAP) Commissioner by reviewing Queen Creek Police Department’s 
assessment and recommending approval to the Arizona Association of Chiefs of Police (AACOP) 
for the department’s first accreditation.   
 
There has been significant change in the organization, and we are experiencing some gaps in 
service due to the vacancy of the Public Works Director and the Town Engineer.  Staff is working 
hard on filling these positions full time, but until then, we will be utilizing our service contracts 
to temporarily add staffing.   
 
We have had plenty of movement regarding building partnerships.  The Mayor and I have been 
meeting with congressional members, developers, business owners and landowners in an effort 
to highlight Florence and its many opportunities. 
 
The council asked for the inclusion of three (3) School Resource Officers for Florence High School, 
Florence K8 and Anthem K8. Those positions have been designated, and we are currently 
advertising to fill the positions.   
 
Staff put together the attached flowchart to showcase the budget process to ensure a smooth 
teamwork approach between staff and our Council team members.  We look forward to 
providing all of Council a work product consistent with direction.   
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Meetings: 
East Valley Manager’s Meeting 
Kramer Media Project Review 
South Wastewater Plant Meetings 
Pinal Partnership Breakfast 
Council Work Session 
Council Meetings 
Planning Meeting (El Dorado/Pulte) 
MAG Meeting 
Meeting with MAG Director (Florence) 
Pinal County Attorney’s Office (Meet and Greet) 
Meeting with Eli Crane (Mayor Eaton) 
Honor Health Meeting (Meet and Greet) 
Felix Road Meeting 
Code Enforcement Meeting 
North Wastewater Plant Meeting 
Planning and Zoning Meeting 
ACMA Session Two 
Car Show Attendance 
Caliente Parade 
AACOP Conference 
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Economic Outlook provided by Jeff Graves:  
 
Statewide:  
 
January 2025 General Fund collections totaled $1.53 billion, reflecting a 3.7% increase compared 
to January 2024. Beginning this month, the state will begin benchmarking revenue collections 
against the JLBC Baseline revenue forecast. With that, January revenues came in $51 million 
above the Baseline forecast, with most of the gains concentrated in the Individual Income Tax 
category. 
 
Sales tax collections for January totaled $788.8 million, marking a 3.6% increase compared to the 
same month last year and exceeding the Baseline forecast by $3.7 million. Year to date, sales tax 
revenue is up 3.4%. Table 2 provides the January growth rate for the five major sales tax 
categories, which together account for approximately 90% of total sales tax collections. 
 

 
 
HURF collections for January totaled $154.9 million, representing a 10.3% increase over January 
2024 and surpassing the forecast by $12.2 million. Year-to-date collections stand at $1.04 billion, 
reflecting a 2.9% increase compared to the same period last year and exceeding the forecast by 
$7.4 million. 
 
The state’s permit and development activity increased significantly in January, which saw 2,344 
single-family permits. This was a 50% increase compared to December, which saw 1,567 permits, 
but a (7)% decrease compared to last year, which saw 2,518 single-family permits.   
 
Turning to the town, in January, Florence issued 51 new single-family permits, an increase 
compared to December’s total of 47 and last year’s total of 22. In terms of valuations, the town’s 
YTD valuation exceeded last year’s collections by $11.7 million or 133% in January (Fig. 1). And 
this fiscal year, the town’s valuation activity grew by 15% or $11.8 million, compared to FY24 
(Fig.2). 
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GRANTS BY JENNIFER EVANS 
 
Grants Management Activities: 
 

1. Completed Phase 2 of the Community Development Block Grant project to install ADA 
improvements at the senior center and Heritage Park. Drafted the procurement 
documents for the Phase 3 ADA Restroom Improvements at Heritage Park. We are 
awaiting approval from Pinal County Grants to move forward. 

2. Continued to work with contractors on the Well 5 Re-Build Project and South Wastewater 
Plant Headworks Project to ensure federal labor standards are met per WIFA and ARPA 
requirements. The work includes collecting weekly certified payrolls, reviewing payrolls 
for accuracy, and conducting worker interviews as needed. 

3. Submitted reimbursement requests for HIDTA and Stonegarden grants totaling $49,386.  
4. Executed two new Operation Stonegarden grants for overtime and license plate reader 

service agreements totaling $334,478. 
5. Drafting applications for Governor’s Office of Highway Safety DUI enforcement overtime 

and speed enforcement overtime. Drafting applications for the ADOT 5310 program to 
fund the Give A Lift Program operations and vehicle maintenance. 

 
 
HUMAN RESOURCE UPDATE BY CATHERINE WILSON 
 

OPEN RECRUITMENTS 

VACANT POSITION 
VACANCY 
DATE 

DATE 
POSTED DATE CLOSED 

REVIEW OF 
APPLICATIONS 

Deputy Public Works 
Director New Position 2/13/2025 

Continuous 
Opening  As Received 

Police Chief 09/16/2024 10-02-2024 
Continuous 
Opening  As Received 

School Resource 
Officer New Position 2/12/2025 

Continuous 
Opening  As Received 

Certified Police Officer 7/1/2024 7/1/2024 
Continuous 
Opening  As Received 

Utilities Heavy 
Equipment Operator 8/5/2024 8/5/2024 

Continuous 
Opening  As Received 

Water Treatment Plant 
Operator I & II 11/18/2024 11/18/2024 

Continuous 
Opening  As Received 

Public Safety 
Dispatcher 7/1/2024 7/1/2024 

Continuous 
Opening  As Received 

Recreation Leaders 9/10/2024 9/10/224 
Continuous 
Opening  As Received 
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Admin. Assistant FD & 
UD 

FD-3/07/2025 
UD-New 
Position 1/15/2025 

Continuous 
Opening As Received 

Senior Civil Engineer 1/02/2025 1/10/2025 
Continuous 
Opening As Received 

VACANT POSITION 
VACANCY 
DATE 

DATE 
POSTED DATE CLOSED 

REVIEW OF 
APPLICATIONS 

Police Records Clerk PT  1/10/2025 1/24/2025 As Received 

Summer Aquatics 
Annual 
Seasonal  1/22/2025 

Continuous 
Opening  As Received 

 

SUCCESSFULLY FILLED POSITIONS 

POSITION FIRST NAME LAST NAME  START DATE 

Parks Maintenance Worker I Randy  Williams 01/06/2025 

Wastewater Treatment Plant 
Operator III Rodney Sherwood 01/21/2025 

Library Aide Gabrielle Pini  02/03/2025 

Management Analyst Glen “Matt” Hoogendoorn 02/18/2025 

 
We are currently processing several employment offers and will update the report for the next 
Council Meeting as soon as the processes are completed. 
 
TOWN CLERK BY LISA GARCIA:   
 
Regular Meeting Dates: 
March 4, 2025, Regular Meeting  
March 18, 2025, Regular Meeting  
April 1, 2025, Regular Meeting  
April 15, 2025, Regular Meeting  
 
Training Board and Commission    
All members have been invited to the Open Meeting Law and Meeting Management training on 
Monday March 3, 2025.  Those members not attending will be required to watch the Attorney 
Generals training video and complete an affidavit of attendance.  
 
Leadership Academy  
We have 27 people who will attend the Florence Leadership Academy. We have a great group.  
Mayor Keith Eaton, Vice-Mayor Cathy Adam, and Town Manager Bruce Walls will also help 
facilitate these meetings alongside the Town Clerk.  


