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TOWN MANAGER REPORT 

To: Town Council  
From: Bruce Walls, Town Manager 
Copy: Department Heads 
Date: April 1, 2025 

We welcome a new addition to the team Deputy Chief Matthew Thomas from Pinal County has 
accepted our offer to become our next Police Chief effective mid-May 2025.  I have known Matt 
since my arrival to the Town of Florence and can speak volumes about his professionalism, 
integrity, and willingness to serve the public.  We have accomplished many things at the police 
department but foremost our number one priority is service to our community “Serving You with 
Respect, Compassion and Trust”.  The Police Chief is such an important piece to any community, 
and it was my belief that we needed to find the right candidate to serve the Town of Florence, I 
am so happy we waited on the arrival of Chief Thomas.  Chief Thomas will be able to raise our 
Police Department to new levels of performance and I am excited about our future.  Chief 
Thomas wanted me to share this with you:     

Mayor, Vice Mayor, and Council, I have more than 31 years of progressive experience in 
law enforcement with over 24 years in leadership roles.  My credentials include 
graduating the FBI National Academy, IACP Leadership in Police Organizations, NaCO 
Leadership Academy, and receiving extensive law enforcement training/instructor 
certifications. 

Outstanding law enforcement leadership abilities:  My strengths are leading people and 
managing organizations, establishing or improving protocols, instituting internal 
regulations, and providing strategic leadership based on community participation.  My 
leadership philosophy is based upon servant leadership, beginning with organization and 
permeating externally.   

As a conservative, yet conciliatory professional, I effectively collaborate across multiple 
agencies, departments, and organizations, build consensus, and establish positive 
working relationships.  I have a documented record of successfully liaising between 
citizen groups, government departments, and prosecutors’ offices and others to deliver 
honest, accurate, and complete police services to all community members and 
stakeholders. 

As the current Chief Deputy of the largest local agency servicing our county, I am 
responsible for overseeing both administrative and operational activities for the entire 
agency, to include Adult Detention, Civilian, Volunteer and Sworn staff.  As the Sheriff’s 
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Executive Officer and second in command, it is my duty to provide leadership, oversight, 
direction, and support to personnel serving as law enforcement officers in the patrol 
function, detention staff serving in our county jail, civilian staff serving in administrative 
roles, and volunteer staff, I believe that my experience, abilities, lifestyle and belief 
system are a great fit as the Police Chief for the Town of Florence.   
 
Sincerely  
 
Matt Thomas   

 
We continue to work on building relationships in our development community, showcasing why 
Florence is the next place to build and be.  The Town is focused on several priorities as discussed 
at the council retreat and are working diligently on getting those accomplished, Council will 
receive updates on these projects either during the weekly or monthly report.   
 
                Water/Wastewater 
                Hunt Highway Widening 
                Attaway Road Widening 
                79/Hunt Highway (Right Hand Turn Lane) 
                Communication Strategy 
                Workforce Housing 
                Youth Center 
                Main Street Park/Facilities 
                Strategic Plan 
    Cemetery  
 
I am happy to report that interviews were conducted with three (3) vendors on March 25, 2025, 
regarding our efforts to carry out a strategic plan for the Town.   
 
Meetings Attended:   
Town Council Meetings 
East Valley Manager’s Meeting 
Leadership Academy 
Employee Appreciation Breakfast 
Governor’s Office Outreach 
Executive Leadership Program Panel 
AZPOST Master Instructor Meeting 
Budget Meetings 
Council Retreat 
Morning Mingle 
Developer Meetings 
Transportation Meetings 
MAG Meeting 
Employee Appreciation Lunch 
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Felix Road Review (Councilmembers) 
Planning and Zoning Meeting 
San Carlos Meeting 
 
Economic Outlook provided by Jeff Graves:  
 
Statewide:  

February 2025 General Fund collections totaled $749.6 million, reflecting a (10.3)% 
decrease compared to February 2024. However, this decline is due to a technical timing 
issue related to Urban Revenue Sharing distributions in the prior fiscal year. Excluding 
Urban Revenue Sharing and one-time revenue adjustments, the state’s base revenue 
growth for February 2025 was 2.4% above the prior year. February revenues came in $8 
million above the Baseline forecast. 
 
Sales tax collections for February totaled 
$657.0 million, marking a 3.4% increase 
compared to the same month last year and 
exceeding the Baseline forecast by $1.9 
million. Year to date, sales tax revenue is 
up 3.4% and stands $5.6 million above the 
forecast. Table 2 provides the February 
growth rate for the five major sales tax 
categories, which together account for 
approximately 90% of total sales tax 
collections. 

 
HURF collections for February totaled 
$142.3 million, remaining flat compared to 
February 2024 and $(2.7) million below the 
forecast. Year-to-date collections stand at $1.2 billion, reflecting a 2.3% increase 
compared to the same period last year and exceeding the forecast by $2.7 million. 
 
The state’s permit and development activity dipped in February, which saw 2,035 single-
family permits. This was a (13)% decrease compared to January, which saw 2,344 
permits and a (18)% decrease compared to last year, which saw 2,494 single-family 
permits.   
 
Turning to the town, in February, Florence issued 27 new single-family permits, a 
decrease compared to January’s total of 51 but an increase compared to last year’s total 
of 21. In terms of valuations, the town’s YTD valuation fell below last year’s collections by 
$(6.3) million or (35.7)% in February (Fig. 1). However, this fiscal year, the town’s 
valuation activity grew by 16% or $14.1 million, compared to FY24 (Fig.2). 
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GRANTS BY MAT HOOGENDOORN 
 
Grants Management Activities: 
The document outlines the Grants Department's activities, project updates, and pending 
responses regarding various grant applications and reimbursements. 
 
Activities/Projects 

1. Access gained to multiple grant platforms including Grants.gov and Justgrants.usdoj.gov.  
2. Project closeout for FEMA's $112,000 Florence Gila River Flood Hazard Mitigation Project 

is in progress.  
3. Submitted Council Request for $878,800.06 for ADA restroom improvements at Heritage 

Park.  
4. Request for $611,230.44 to purchase Motorola radios for the Police Department 

submitted, supported by DOJ grant.  
5. Resubmitted RTAP invoices for Az DOT with required round trip map.  
6. Working on reimbursement processes for ADA Sidewalk Project and HIDTA monthly 

reporting.  
7. Collaborating on outdoor exercise area grant budget with NFC National Fitness Council.  
8. Ongoing work on Bullet Proof Vest and HIDTA salary OT reimbursements.  

 
Old Business 

9. Awaiting response for GOHS grants totaling $40,000 for DUI and aggressive driving 
enforcement.  

10. Awaiting response for FFY25 ADOT Give Lift Program grant of $48,207 with a $41,727 cash 
match.  

11. Researching FY24 ADOT Speed Display Feedback Signs Grant, pending MAG approval for 
$43,650 total program.  

12. Awaiting signed agreement for FY25 Az.  Homeland Security Operation Stonegarden 
Grant totaling $334,478. 

13. Submitted FY25 Fostering Literacy Hope Grant for $4,000 to enhance reading materials 
for inmates.  

14. Submitted SHSGP grant for $8,360.00 to install security bollards at Town Hall.  
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HUMAN RESOURCE UPDATE BY CATHERINE WILSON 
 
Recruitment list as of March 21, 2025 

OPEN RECRUITMENTS 

VACANT POSITION 
VACANCY 

DATE 
DATE 

POSTED DATE CLOSED 
REVIEW OF 

APPLICATIONS 

Firefighter  
New 

Opening 3/21/2025 
Continuous 

Opening  As Received 

Utilities Director 3/10/2025 3/14/2025 
Continuous 

Opening  As Received 

Project Manager  3/13/2025 3/14/2025 
Continuous 

Opening  As Received 

Deputy Public Works 
Director New Position 2/13/2025 

Continuous 
Opening  As Received 

Certified Police 
Officer 7/1/2024 7/1/2024 

Continuous 
Opening  As Received 

Wastewater 
Treatment Plant 
Operator I, II, & III 11/18/2024 11/18/2024 

Continuous 
Opening  As Received 

Public Safety 
Dispatcher 7/1/2024 7/1/2024 

Continuous 
Opening  As Received 

School Resource 
Officer (Grant 
Funded) 

New 
Opening 02/12/2025 

Continuous 
Opening  

First Review 
3/26/2025  

Senior Civil Engineer 1/02/2025 1/10/2025 
Continuous 

Opening As Received 

Utilities Heavy 
Equipment Operator 8/5/2024 8/5/2024 

Continuous 
Opening  As Received 

Police Records Clerk 
PT  1/10/2025 1/24/2025 As Received 

Recreation Leaders 9/10/2024 9/10/224 
Continuous 

Opening  As Received 
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Summer Aquatics  1/10/2025 
Continuous 

Opening  As Received 

SUCCESSFULLY FILLED POSITIONS 

POSITION 
FIRST 
NAME LAST NAME  

START 
DATE 

Administrative Assistant Nikole  Buckley 3/10/2025 

Administrative Assistant Jessica  Madrid 3/31/2025 

Management Analyst-Grants Mat Hoogendoorn 2/18/2025 

Public Works Director 
(Interim) Andy  Smith 3/3/2025 

Custodian  Brian Kuyava 3/3/2025 

 
We are currently processing several employment offers and will update the report for the next 
Council Meeting as soon as the processes are completed. 
 
 
TOWN CLERK BY LISA GARCIA:   
 
Council Meeting Schedule:  
 
April 1, 2025, Regular Meeting  
April 15, 2025, Regular Meeting  
April TBD, Work Sessions on Budget  
May 6, 2025, Regular Meeting 
May 20, 2025, Regular Meeting  
 
IIMC Travel Schedule – 2025 
 
As part of my ongoing responsibilities and representation of the International Institute of 
Municipal Clerks (IIMC), I will be attending the following conferences and events during the 
upcoming months: 
 

1. Association of Local Administrators (ALA) – Newfoundland, Canada 
Dates: April 4–11, 2025 
I am honored to attend the ALA Conference in Newfoundland, where I will engage with 
local government professionals across Canada, participate in educational sessions, and 
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strengthen IIMC’ s international partnerships. This visit further reinforces our 
commitment to global collaboration and professional development. 
 

2. Alberta Municipal Clerks Conference – Alberta, Canada 
Dates: April 2025 (Exact dates pending) 
I will be attending the Alberta Municipal Clerks Conference to connect with fellow 
clerks, share best practices, and promote the valuable educational resources and 
certification pathways available through IIMC. This engagement supports our goal of 
fostering leadership and excellence in municipal clerking across North America. 

 
3. IIMC 79th Annual Conference – May 15–24, 2025 

Location: [St. Louis, MO) 
This year’s Annual Conference marks a significant milestone in my IIMC journey. At the 
conclusion of this conference, I will officially assume the role of Past President of IIMC, 
serving in this leadership capacity until May 25, 2026. My Board service will continue 
during this time, and I look forward to advancing our mission, supporting members 
globally, and ensuring our organization’s continued success. 

 
 
Teen Symposium 
 
We’re thrilled to announce that “Save the Date” notices for the upcoming Teen Symposium will 
be distributed during the week of April 1, 2025! This important step kicks off our promotional 
efforts and sets the tone for what promises to be an impactful and inspiring event for youth in 
our community. 
 
For your convenience and review, we’ve attached a preview of the Save the Date materials. We 
welcome your feedback as we prepare to share this widely. 
 
Next Steps: 

• We are currently working to finalize the Sponsor Package, which will outline exciting 
opportunities for businesses and organizations to support and engage with future 
leaders. 

• We are also developing the Request for Proposals for Speakers, seeking dynamic, youth-
focused presenters who can motivate, educate, and energize our teen participants. 

 
We’re incredibly excited about the direction this year’s Symposium is heading and appreciate 
your continued support and partnership in making this a meaningful experience for all involved. 
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