TOWN MANAGER REPORT

To: Town Council

From: Bruce Walls, Town Manager
Copy: Department Heads

Date: June 3, 2025

This month had me spending three (3) days in Phoenix sitting in on the review process for the
anticipated Merrill Ranch Reclamation Facility. The Reclamation Facility (Wastewater Plant) was
studied at 30% design and is in the process of moving toward 60% design. Part of the 3-day
process was selecting a vendor to do the development of the plant, after approximately 2 hours
of deliberation the team (El Dorado, Pulte, Achen/Gardner, EPS, Wilson, Florence) selected
Garney Construction to complete the build of the Merrill Ranch Reclamation Facility. The Town
has hired Arcadis to assist us in the technical aspects of this design to ensure our expectations
and standards are heard and being met. Discussion about this facility and its transition to the
Town of Florence’s ownership are on-going. Attended the East Valley Manager’s Meeting in
Paradise Valley where we talked about budget processes in several of the communities—from
listening around the table, our process went smooth. Continual work is being accomplished at
the South Wastewater Plant and our affluent water is going to our designated basins as required
by ADEQ. We are hoping to clean Basin #4 (Temporary basin) well ahead of the consent order
requirements. | attended the following meetings:

e MRCFD Meetings (Continual)

e Capital Legislative Meeting

e Leadership Academy

e Management Team Meetings

e Hunt/79 Highway (Land Acquisition) Meetings
e Employee Meetings

e Grill and Chill Employee Appreciation

e ACMA #5

e Transportation Meeting (Florence Copper)

e Pulte/El Dorado Meetings

Economic Outlook provided by Jeff Graves:

Statewide:

In April 2025, Arizona’s General Fund revenues reached $1.85 billion—an impressive 16.8%
increase over April 2024. Collections came in $207 million above the January Baseline forecast,
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marking a significant forecast gain for the month. This surge was almost entirely driven by
stronger-than-expected Individual Income Tax revenues.

Sales Tax collections in April totaled $720.9 [rable2

million, a 3.3% increase from the same month Sales Tax Growth Rates

last year. While this category remains $0.5 C°mparedt°:":’i:vear \TD

million below forecast for the month, year-to- |getail/Remote Seller ¥ 6.0% 1%

date collections are still 3.1% higher than last |cContracting 0.8% 1.7%

year and $14.5 million below projections. Table 2 |Use Tax? (9.0)% 15.5%
. 1 Restaurant & Bar 2.1% 1.9%

provides a breakdown of April’s growth across Utilities & 90 6.co

the five major sales tax categories, which

together account for roughly 90% of all sales tax |1/ If this amount were adjusted for corrections of previously filed
revenue tax returns in 2023 and 2024, the YTD Retail/Remote Seller

growth would have been 3.3% in April.

2/ If this amount were adjusted for corrections of previously filed
Highway User Revenue Fund (HURF) collections [taxretumnsin 2023 and 2024, YTD Use Tax collections would have

. . been down by (0.7)% in April.
came in strong as well. April revenues totaled
$167.0 million—up 5.5% from April 2024 and $5.4 million above forecast. On a year-to-date basis,
HURF collections stand at $1.51 billion, which is 2.6% above the same period last year and $7.0
million ahead of forecast.

Statewide, permit and development activity saw a slight bump in April, with 2,102 single-family
permits issued — a 4% increase from March’s total of 2,029. However, compared to April 2024,
that figure represents a (12)% drop, with 2,397 permits issued.

Turning to the town, Florence issued 26 new single-family permits in April. That’s just slightly
below March’s total of 28 and down from 39 permits issued during the same month last year.
Despite the dip in permit numbers, overall valuation continues to trend upward. As of March,
year-to-date valuations were up $10.9 million, or 24%, over the same period last year (Fig. 1). For
the current fiscal year, valuation activity has grown by 10%, also totaling an increase of $10.9
million compared to FY24 (Fig. 2).
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Figure 1: Cumulative Calendar Year-to-Date
Total Building Permit Valuations
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Figure 2: Cumulative Fiscal Year-to-Date
Total Building Permit Valuations
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GRANTS BY MAT HOOGENDOORN

Activities/Projects:

1. Submitted Denis Leary Foundation grant for the Fire Department, $25,000 for one of the
Recharge Stations at the fire station.

2. Submitted a festival grant for Florence Historic Downtown Home Tour $5,000 through the
Arizona Commission of the Arts.

3. Submitted Waste Management grant for Poston Butte Trail signage, $27,500.

. Submitted 100 Club grant for the Fire Department, $80,200 for Knox Boxes.

5. Submitted Ak-chin Indian Nation for $43,800 for License Plate Reader (4 years for 3 units @
$3,000 ea.) due June 1, on behalf of the Police Department.

6. Submitted Tohono O’odohm Nation for $36,000 for License Plate Reader subscriptions (4
years for 3 units @ $3,000 ea.) due June 1.

7. Ordered ADOT Speed Display Signs for the two public schools. PO and req order submitted
and now waiting for the product, it is on back order.

HUMAN RESOURCE UPDATE BY CATHERINE WILSON

Recruitment list as of May 29, 2025

OPEN RECRUITMENTS
VACANCY DATE DATE REVIEW OF
VACANT POSITION DATE POSTED CLOSED APPLICATIONS

New Continuous

Firefighter Opening 3/21/2025 Opening As Received
Continuous

Utilities Director 3/10/2025 3/14/2025 Opening As Received
Continuous

Project Manager 3/13/2025 3/14/2025 Opening As Received
Deputy Public Works Continuous

Director New Position | 2/13/2025 Opening As Received
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School Resource Continuous
Officer New Position | 2/12/2025 Opening As Received
Certified Police Continuous
Officer 7/1/2024 7/1/2024 Opening As Received
Wastewater
Treatment Plant Continuous
Operator |, 11, & IlI 11/18/2024 | 11/18/2024 Opening As Received
Public Safety Continuous
Dispatcher 7/1/2024 7/1/2024 Opening As Received
School Resource
Officer (Grant New Continuous First Review
Funded) Opening 02/12/2025 Opening 3/7/2025
VACANCY DATE DATE REVIEW OF
VACANT POSITION DATE POSTED CLOSED APPLICATIONS
Continuous
Senior Civil Engineer 1/02/2025 1/10/2025 Opening As Received
Utilities Heavy Continuous
Equipment Operator 8/5/2024 8/5/2024 Opening As Received
Continuous
Recreation Leaders 9/10/2024 9/10/224 Opening As Received
SUCCESSFULLY FILLED POSITIONS
FIRST START
POSITION NAME LAST NAME DATE
IT Intern Emmett Monroe 5/13/2025
Police Chief Matthew Thomas 5/19/2025
Recreation Coordinator Nikolas Arnold 5/19/2025
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Recreation Coordinator Jonathan Wubbena 5/19/2025

Recreation Leader | Kylie Blazej 5/27/2025

Summer Aquatics — Hired 48

We are currently processing several employment offers and will update the report for the next
Council Meeting as soon as the processes are completed.

TOWN CLERK BY LISA GARCIA:

Council Meeting Schedule:

June 3, 2025, Regular Meeting

June 17, 2025, Regular Meeting

July we are DARK

August 1, 2025 Regular Meeting
August 18 -22, League Conference
August 19, Regular Meeting Cancelled
August Special Meeting, if necessary

IIMC Presidency Year in Review — 2025
IIMC President Lisa Garcia
Business Meeting — St. Louis, 2025 Speech

Dear IIMC Members, Friends, and Colleagues,

It’s hard to believe that just one year ago, | stood before you in Calgary, holding a rubber duck
and a whole lot of hope, stepping into the role of IIMC President with excitement, big ideas,
and a heart ready to serve. And today, here we are—in vibrant St. Louis—celebrating a year of
action, reflection, and some serious results. What a journey it has been.

Before | dive in, allow me a moment of privilege to recognize the person who’s been by my side
through it all—my husband, Joel Villegas. Joel, you are my compass, my sounding board, and
the one who lovingly supports my obsession with Clerks, ducks, music, and kayaking. The one
who knows the word yes means more fun! You complete me. I’'m so grateful for your patience,
your humor, and your unwavering belief in us and that we can make the world a better place.
Thank you for supporting me through this whirlwind of a year, and now let’s make fun plans,
I’'m about to have a little more time. | love you, Joel.

Now, back to this incredible year. Let’s just say—we hit the ground running.

Early on, this Board was presented with several significant challenges. In response, we came
together—not just as individuals, but as a united body committed to thoughtful leadership.
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Throughout the year, we approached our responsibilities with purpose and took our roles
seriously, grounding every decision in the principles of transparency and fairness.

I hold deep respect for the work of this exceptional 28-member Board. Your dedication, insight,
and perseverance have been nothing short of inspiring. Please, take a moment to acknowledge
the 2024-2025 Board of Directors for an outstanding year of service. (pause for applause)

| take personal pride in the relationships we’ve built and in the work we’ve accomplished —
work carried out with professionalism, integrity, and a shared commitment to excellence.

But let me be clear—this year was not defined by its difficulties. It was defined by momentum.
By trust. By compassion. Together, we moved forward with courage and purpose, and for that, |
am profoundly grateful.

Our global advocacy took another major leap forward when we were invited to present at the
International City Manager’s Association Annual Conference. There, we shared why the
professional Municipal Clerk is essential to local government—and that message resonated. So
much so that we now have an official affiliate agreement with ICMA, ensuring that the role of
the Clerk will continue to be promoted and recognized within the broader public service
landscape.

We kicked off the Futures Group with an in-person meeting in California. This team of early-
career Clerks brought fresh eyes, bold ideas, and fearless energy. Their curiosity and drive
sparked conversations that are already helping to shape the future of IIMC. At the same time,
we proudly launched the IDEAL Committee—a step forward in ensuring IIMC reflects the
diversity of its members, welcomes all voices, and creates a space where everyone can thrive.

IIMC continues to maintain its Membership base of 15,000, a testament to the value and
relevance of our organization in the lives of municipal clerks around the world. Our finances
remain strong, allowing us to continue investing in the programs, services, and educational
opportunities that matter most to our members.

At the heart of this success is our incredible staff—an extraordinary group of professionals who
go above and beyond every single day. Their warmth, responsiveness, and deep understanding
of the unique world Clerks live in create an environment of encouragement and excellence.
They aren’t just administrators behind a desk; they are champions of the Clerk profession,
dedicated to making each interaction a positive one and committed to treating every member
with respect, care, and professionalism.

Because of their unwavering commitment, we saw remarkable improvements in the efficiency
and responsiveness of our CMC, MMC, and Athenian Certification processes. Turnaround times
have improved, communication has become clearer, and our members now feel more
supported than ever throughout their professional development journeys. We also have the
first cohort of Clerks finishing the Education Plus Program. Exciting times for IIMC.
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In short, we didn’t just maintain—we thrived. We built momentum, fostered a culture of
kindness and progress, and proved once again that when passionate people support passionate
professionals, the results are powerful. Our staff are not only thriving in a Clerk world—they are
helping define and elevate it every step of the way.

This Board did not sit still. We revised our budget committee structure to bring in new
expertise, welcoming three at-large members strong financial backgrounds. We updated
policies related to incoming Board members, campaigning, and elections. We welcomed Nicole
Learson - our new Parliamentarian—who brought incredible guidance and kept us focused and
on point. We named Sandy Maahs from the Village of Davis Junction Illinois as our new
registered agent. We produced a comprehensive membership survey, asking the tough
guestion: why don’t more members vote?

We also introduced a Vice President candidate forum video to help members learn directly
from those running to serve. And for the first time in more than a decade, we published a
Canadian newsletter—created by Lana Antony and Stephen Hyke. Canada, you made history
this year. And we’re just getting started.

To improve accessibility and transparency, we uploaded all IIMC policies to the website for
member access. We also initiated the development of several important policies—on
transparency, artificial intelligence, executive sessions, officer removal, and updates to our
Code of Ethics. We continue to make meaningful strides that will support IIMC well into the
future.

Of course, we would not have accomplished any of this without the remarkable individuals
serving on our committees. This year, each committee was given a clear assignment and
encouraged to collaborate across groups. The response was phenomenal. You brought new
energy, thoughtful recommendations, and true commitment to your work. Thank you. You are
the engine of this organization.

And to the members of the Election and Ad Hoc Ethics Committees—you were called upon
during an especially difficult time, and you rose to the occasion with grace, courage, and a deep
respect for the process. You carried a heavy weight with integrity, and we are grateful for you.

To every candidate who put their name forward—thank you for your courage, your leadership,
and your love for IIMC. Running for office is no small task, and we are working to normalize and
streamline the process so it's empowering, not exhausting—for both candidates and members.
Your willingness to serve is deeply appreciated.

And finally, to the Host Committee—you’ve outdone yourselves. Last night was unforgettable.
The atmosphere, the warmth, the energy—this entire conference has felt electric. You
welcomed us to St. Louis with open arms and created memories that we will carry home for
years to come.
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The most meaningful part of this year wasn’t found in numbers or titles. It was found in the
people. I've met Clerks from Canada, the UK, the Netherlands, and from New England area to
Arizona—Clerks who work quietly but carry the weight of public trust every day. You are the
keepers of democracy, the guardians of records, and the heart of your communities.

And yes, thank you once more to the rubber duckies. They made people smile, sparked
conversations, and reminded us that leadership doesn’t have to be stuffy. It can be joyful,
quirky, and filled with personality.

This year has reminded me that leadership is not about spotlight—it's about service. It’s about
listening, learning, lifting others, and keeping our mission at the center.

To all of our members, be bold in your leadership. Be generous in your service. And always
remember—together, we elevate this profession. Never stop!

To my team, my Mayor, Town Council and the Arizona Clerks, | am coming home!
Thank You.

Presidents Award of Merit giving at the IIMC Annual Business Meeting.
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From time to time, | write love poems to my hubby or my kids. | change words of songs to be
funny. Today | am going to read to you a Lisa Garcia original to the talent of our members that
are sometimes overlooked.

An Ode to the Deputy Clerk

You capture the moments with purpose and grace,
Ensuring each meeting leaves a clear trace.

From motions to votes, from public to board—
You script the decisions we all have explored.

You guard our records, protect every name,
Preserving the past with purpose, not fame.
And when businesses knock, you open the gate,
Licensing progress, helping them create.

You’re the calm when the office feels rushed or dull,
The helping hand when the calendar’s full.

When the Clerk must step out, you rise to the call,
No hesitation—you handle it all.

But even beyond the tasks that you do,

There’s something much deeper we see shining through:
A leader in training, a future so bright,

Preparing to step into leadership’s light.

Succession is more than a plan on a page—
It’s guiding, mentoring, setting the stage.
And you, dear Deputy, are well on your way
To become a great Clerk—someday...

So today we pause and honor your role,

With heartfelt thanks and a wish from the soul.

For all that you do, and all you will be—

The future looks better because you'll lead it, you'll see.

As my first president’s award of distinction,

It is with deep gratitude and immense pride that | recognize someone truly exceptional —my
Deputy Clerk, Patricia Buchanan. While | traveled to conferences, institutes, and academies
representing our profession, she remained back at the office, ensuring everything ran smoothly.
She provided consistent, professional, and compassionate service to our Council, staff, and
citizens—often going above and beyond without ever seeking recognition.

Today, as she receives the first IMC President’s Award of Distinction, | want to say this publicly:
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| could never have done this without you. Your dedication, your reliability, and your unwavering
support have made all the difference.

Thank you for giving so much of yourself to our team, our community, and to IIMC. This award
is a reflection of who you are—and the bright path ahead of you.

Please help me congratulate Patricia Buchanan.

Teen Symposium

As of May 29, 2025, the Town has 47 attendees for the event. Our cap is approximately 150.

Next Steps:

e We are currently working to finalize the Sponsor Package, which will outline exciting
opportunities for businesses and organizations to support and engage with future
leaders.

e We are also developing the Request for Proposals for Speakers, seeking dynamic, youth-
focused presenters who can motivate, educate, and energize our teen participants.

We're incredibly excited about the direction this year’s Symposium is heading and appreciate
your continued support and partnership in making this a meaningful experience for all involved.

2025 Leadership Academy
The 2025 Florence Leadership Academy concludes tonight.
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