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TOWN MANAGER REPORT 
 

To:  Town Council  
From:  Bruce Walls, Town Manager 
Copy:  Department Heads 
Date:  August 5, 2025  
 

My calendar was heavy with appointments from Wastewater to human resources negotiating 
how the Town effectively moves forward with minimal implications.  I was pleased to have three 
highlights for this month and that was attending the Arizona Association of Chief’s of Police 
Conference in Flagstaff Arizona where our Police Department received a unanimous vote by the 
commission to receive reaccreditation, a significant milestone for our agency.  Chief Thomas and 
his team did an outstanding job representing the Town of Florence at the hearing and showcasing 
the professionalism the department is known for, our team was a clear standout with zero 
deficiencies noted in their assessment.  As a commissioner and more importantly the Town 
Manager it was a proud moment to see this team showcase Florence at its best.  As this 
conference was going on, another conference was happening as well, the Arizona City Manager’s 
Conference in Tucson Arizona.  I immediately left Flagstaff and headed to Tucson to attend this 
learning session.  I was most intrigued with one-on-one managers only session, where we get an 
opportunity to talk about different situations/perspectives we all go through and their resolves. 
It is great to know you are not out there by yourself and some of the experiences we have here 
others are having as well.  I continue to build relationships/partnerships with other communities 
and have increased my rolodex (old school) 😊😊 with numbers to call for assistance should I need 
an outside source to work through an issue.  Another crowning moment at this conference and 
the one that makes this job simply enjoyable was our own Lisa Garcia receiving the Gabe 
Zimmerman Award (Community Builder/Small City/Town).  As the Town Manager I was 
impressed with how humble Lisa was in accepting this award and recognizing the continued 
legacy of Gabe Zimmerman’s service to the community.  Her acceptance speech was impeccable 
and one that represented the Town once again as a beacon of light.  I could not walk out of the 
auditorium without being stopped and someone shaking my hand saying Lisa was a clear 
standout and highly deserving of this recognition. 

You can watch Lisa here:       2025 Gabe Zimmerman Award Recipients | Center for the Future 
of Arizona 

We have also started to recognize our people in the simplest of ways. We have a board outside 
my office I call the “Starfish Wall”.  Many of you know the story of a little boy who was walking 
on the beach, throwing washed up starfish back into the ocean, when asked by a passerby why 
he was doing that as their were to many starfish washed up on the beach to make a difference, 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.arizonafuture.org%2Fprograms%2Fcivic-engagement-programs%2Fgabe-zimmerman-public-service-awards%2F2025-award-recipients%2F&data=05%7C02%7CLisa.Garcia%40florenceaz.gov%7C3e69dd4532494a62609908ddcf6c1deb%7C30e857ae25444ab7b3ac660b7da1d334%7C0%7C0%7C638894785457491500%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Fx4vxDbSeBnPYpz51%2Fv1jOVEoXfF2%2BL4BD2BQwRXzLA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.arizonafuture.org%2Fprograms%2Fcivic-engagement-programs%2Fgabe-zimmerman-public-service-awards%2F2025-award-recipients%2F&data=05%7C02%7CLisa.Garcia%40florenceaz.gov%7C3e69dd4532494a62609908ddcf6c1deb%7C30e857ae25444ab7b3ac660b7da1d334%7C0%7C0%7C638894785457491500%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Fx4vxDbSeBnPYpz51%2Fv1jOVEoXfF2%2BL4BD2BQwRXzLA%3D&reserved=0
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he stated to the passerby “it makes a difference to this one” as he through another one back 
into the ocean.  This is the concept of the wall, as we receive letters commending our people 
for a job well done, we know it made a difference to someone.  We now take those letters and 
place them on the board for everyone to see and allow those recognized to “take the walk of 
glory” meaning they get to post the letter to the board themselves.  Small initiative, but one 
that lets our folks know we appreciate the work they do on a daily basis.   

The Town hosted a dance that was attended by approximately 100 people it was another event 
where we wanted to give our Towns people and employees, an opportunity to unwind and 
enjoy each other’s company—bring people together.  We want to continue to find ways to 
recognize our employees and citizens in ways that create a culture of appreciation and that was 
accomplished that night.  We had people attend from Mesa, Casa Grande, Coolidge, and San 
Tan, many said that this kind of event does not happen often and wanted more—more to 
come!  

Meetings Attended:   
DAWS Weekly Meeting 
Performance Reviews 
Special Event Meeting 
Strategic Goal Planning Meeting 
South/North Plant Meetings 
Public Safety Meeting 
DATA Center Discussion 
Developer Meeting 
Water Campus Meeting 
APS Meeting 
Senator Rogers Meeting 
Rodeo Well Meeting 
Private Drive Meeting 
Personnel Meeting 
ADEQ Meeting 
GIS Mapping Meeting 
Technical Advisory Meeting 
Railroad Crossing Meeting 
Code Enforcement Meeting 
Citizen Meeting (Emporium) 
CFD 3 Meeting 
 
Economic Outlook provided by Jeff Graves:  
 
Statewide:  
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Arizona’s Fiscal Year 2025 concluded on June 30. Preliminary data shows that General Fund 
revenues for the year totaled $16.6 billion, 6% above FY 2024. This figure also came in $217 
million above the assumptions used in the state’s recently enacted budget. 

Several key factors contributed to this revenue picture: 

• Nearly all of the revenue overage came from non-tax categories, including a $120 million 
increase in Unclaimed Property proceeds. 

• The state has not yet received $187 million in expected federal reimbursements for 
Medicaid and health-related costs. These funds are still anticipated, so they have not been 
counted as a loss. 

• While FY 2025 ended on a high note, longer-term budget outlooks remain cautious. The 
budget’s three-year projection currently estimates an FY 2028 cash balance of just $55 
million, with uncertainty tied to federal policy changes. 

 
Sales Tax collections for FY 2025 grew by 2.7% – 
the slowest growth rate since FY 2011. Total 
collections came in $30 million below the January 
Baseline forecast. Table 2 provides a breakdown 
of FY2025’s growth across the five major sales tax 
categories, which together account for roughly 
90% of all sales tax revenue. 

Growth in the three largest Transaction Privilege 
Tax (TPT) categories –Retail/Remote Seller, 
Contracting, and Restaurant & Bar was weak 
across the board. These three segments account 
for 78% of General Fund sales tax revenue. 

While the Remote Seller portion of the Retail category grew by 11.2%, standard brick-and-mortar 
retail only grew by 1.4%. This slowdown reflects a broader post-pandemic shift. With federal 
stimulus winding down, many consumers have faced tighter budgets due to slower wage growth, 
persistent inflation, higher interest rates, and general economic uncertainty. 
 
Highway User Revenue Fund (HURF) revenues totaled $1.84 billion for FY 2025 – a 2.0% increase 
over FY 2024. Collections came in slightly under expectations, finishing $4.5 million below the 
January Baseline forecast. 
 
Statewide, permit and development activity saw a slight decrease in June, with 1,898 single-
family permits issued – a (1.6)% decrease from May’s total of 1,989 and a (2.3)% decrease 
compared to June’s prior year total of 1,943.  
 
Turning to the Town of Florence, 18 new single-family permits were issued in June – up from 13 
in May, but down significantly from 30 permits issued in June of last year. While monthly permit 
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totals have seen modest fluctuations, overall construction activity continues to lag behind prior-
year levels. As of June, year-to-date construction valuations are down $17.3 million, or 24%, 
compared to the same period in 2024 (Fig. 1). For the full fiscal year, total valuation activity 
finished 11% lower than FY 2024, also reflecting a $17.3 million decline (Fig. 2). 
 

 
 

 
GRANTS BY MAT HOOGENDOORN 

 
Activities/Projects: 

This month, the Grants Department was fully engaged in essential grant administration, with a 
strong focus on preparing and submitting the many quarterly reports due or fast approaching. 
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On the grant application front, we attempted to submit a proposal to the Firehouse Subs Public 
Safety Foundation Grant; however, the application window closed within just ten minutes after 
hitting its 600-applicant limit. Unfortunately, we missed the deadline while awaiting the 
required updated bid invoice. We remain optimistic and will reapply when the grant reopens in 
October 2025. In addition to reporting and applications, the team made exciting progress in 
grant research. Two promising opportunities were identified for the Fire Department; both 
centered on hazardous materials handling—enhancing safety for firefighters and the public 
alike. These applications are on track for submission by mid-August, marking another proactive 
step in supporting public safety and community well-being. 

HUMAN RESOURCE UPDATE BY CATHERINE WILSON 
 

OPEN RECRUITMENTS 

VACANT POSITION 
VACANCY 

DATE 
DATE 

POSTED DATE CLOSED 
REVIEW OF 

APPLICATIONS 

Utilities Heavy 
Equipment Operator 8/5/2024 8/5/2024 

Continuous 
Opening  As Received 

Firefighter  New Opening 3/21/2025 
Continuous 

Opening  As Received 

Project Manager  3/13/2025 3/14/2025 
Continuous 

Opening  As Received 

Certified Police Officer 7/1/2024 7/1/2024 
Continuous 

Opening  As Received 

School Resource 
Officer New Position 2/12/2025 

Continuous 
Opening  As Received 

Public Safety 
Dispatcher 7/1/2024 7/1/2024 

Continuous 
Opening  As Received 

Wastewater 
Treatment Plant 
Operator I, II, & III 11/18/2024 11/18/2024 

Continuous 
Opening  As Received 

Recreation Leaders 9/10/2024 9/10/224 
Continuous 

Opening  As Received 

SUCCESSFULLY FILLED POSITIONS 

POSITION 
FIRST 
NAME LAST NAME  

START 
DATE 
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We are currently processing several employment offers and will update the report for the next 
Council Meeting as soon as the processes are completed.  

 

TOWN CLERK BY LISA GARCIA:   
 
Council Meeting Schedule:  
 August 5, Town Council Meeting  
August 18 -22, League Conference  
August 19, Regular Meeting Cancelled  
August Special Meeting, if necessary 
September 2, Regular Meeting 
September 16, Regular Meeting  
October 7, Regular Meeting 
October 21, Regular Meeting  
 
Teen Symposium Update 
As of July 29, 2025, a total of 61 individuals have registered to attend the upcoming Teen 
Symposium. Members of the Teen Council are actively collaborating with Deputy Town Clerk Ian 
Newcomb to personally engage with local businesses and request sponsorships to support the 
event. Assistant Abril Amos has captured several photos and videos showcasing the Teens as they 
speak with business owners about the significance of youth leadership and the role of the Teen 
Symposium in fostering civic engagement. Keep an eye on the Town’s social media platforms, as 
content generated by the Teen Council will begin to roll out soon. 
 
Strategic Planning Update 
Significant progress has been made in the Town’s Strategic Planning efforts. The following 
milestones have been completed: 

• Raftelis facilitated an in-person session with the Community Champions. 
• Raftelis conducted a separate in-person session with Department Heads. 

Senior Civil Engineer Lindsey Randall 6/09/2025 

Wastewater Operator I Gregory Strayer 6/16/2025 

Public Works Director Andrew  Smith 6/25/2025 

Utilities Director Jonathan  Tuomey 6/30/2025 

Recreation Leader I Autumn Clemans 7/16/2025 

Recreation Leader I Kendall Thompson 7/16/2025 

Recreation Leader I Darrell Jordan 7/16/2025  
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• Town employees participated in a comprehensive survey administered by Raftelis.

Next Steps: 
A full-day Council Retreat, facilitated by Raftelis, is scheduled for August 18, 2025. This retreat 
will provide the Council with an opportunity to review community and staff input and begin 
shaping the long-term strategic direction for the Town. 

 Election Training: 
The Town Clerk’s staff recently attended specialized election training, ensuring that our entire 
team is fully equipped with the knowledge and skills required to maintain compliance with all 
election laws and procedures. Having the entire staff attend together is invaluable—not only 
does it ensure consistency and accuracy in our processes, but it also strengthens succession 
planning by cross-training each member to handle critical election duties with confidence. This 
shared expertise helps safeguard the Town’s legal standing and upholds public trust in our 
election operations. A special thank you is extended to our dedicated Legal and Administrative 
teams, who seamlessly managed the front counter in our absence, allowing the Clerk’s office to 
fully focus on this essential training.  

Gabe Zimmerman Award: 
Receiving the Gabe Zimmerman 2025 Award is one of the most meaningful honors of my career. 
More than a recognition of service, this award reflects a deep alignment with the values Gabe so 
passionately lived—public service, compassion, and community. It serves as a reminder that 
every act of service, no matter how small, holds the power to uplift, connect, and leave a lasting 
impact. I am profoundly humbled to be included among those who strive to carry forward his 
legacy. My heartfelt thanks to Town Manager Bruce Walls for the thoughtful and generous 
nomination, and to the Council for your belief in my work—it means more to me than words can 
express.  

Town Hall Blood Drive 
Since 2020, the Town of Florence and its citizens have hosted and participated in quarterly blood 
drives that directly save lives by providing much-needed blood to patients requiring transfusions, 
particularly those undergoing surgery, battling cancer, or experiencing trauma, while also 
promoting community engagement, raising awareness about blood disorders, and potentially 
improving the health of donors through regular blood donation checks.  In 2024 the town 
sponsored 5 blood drives with 41 successful donations with 51 total units collected impacting 
128 Arizona patients.  The total impact Florence has made throughout the years has impacted 
685 Arizona patients with a successful collection of 274 total units from 275 donations. Our 2025 
drives have been just as successful with the 3 events completed so far.  A total of 42 units 
collected, impacting 106 Arizonans. Our next Blood Drive will be held on September 11, 2025 in 
the parking lot of Town Hall. 

Business Licenses 
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The Town currently has 1078 active business licenses registered for companies that conduct 
business within the municipal boundaries of the town.  We continue to see an uptick in license 
requests related to construction activities; residential and commercial. Additionally, Mobile 
Food Units are increasing in the area as we expand our offerings during events and units are 
expanding their daily service area to Florence.   
 
Records Management 
The Town has received 335 public records requests as of 7/30/2025 and is currently on pace to 
receive slightly less records request than the 614 processed in 2024. Additionally, we are 
continuing to assist our Public Works Department in reviewing documents from their storage 
area, helping to clear up valuable storage space and properly ensure the retention of records 
that are not yet ready to be scheduled out. 
 


	TOWN MANAGER REPORT
	To:  Town Council


