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TOWN MANAGER REPORT 
 

To:  Town Council  
From:  Bruce Walls, Town Manager 
Copy:  Department Heads 
Date:  September 2, 2025  
 

As many of you know, I attend ACMA Manager’s Course once a month.  Though these sessions I 
gain different perspectives on how Town/City management have mastered operations through 
their leadership positions.  This month I had the opportunity to listen to Goodyear’s “People first” 
program and how they invest in their personnel through a model of training, succession 
opportunities, partnership development and mentorship—investing in the future leaders of 
Goodyear.  Everyone enrolled in the course, has a director level mentor, that is personally 
involved in their program development.  I was extremely impressed with the program, and it has 
been in play at Goodyear for several years under the direction of City Manager Wynette Reed.  I 
have asked Wynette to send me the information on their program and would like to model it 
here—more to come.  Most proud of Officer William Foster (Police Department) being promoted 
by Chief Thomas.  Officer Foster came to me when I first arrived as Police Chief and wanted to 
know what he could do to be promoted.  I had several conversations with him and convinced him 
to take on some different assignments typically not associated with traditional law 
enforcement.  He accepted that challenge and exceeded in those assignments—one of those was 
accreditation.  As many of you know the police department was reaccredited in July of this year, 
and much of that was due to his work.  As we talk about developing our leaders of tomorrow, I 
think we have accomplished a good job here and his resume moving forward will have leadership 
experience that many other officers will not have.  A great choice for management within the 
department.  I attended the following meetings:    
 
Assured Water Supply Meetings 
East Valley Manager’s Meeting 
ALEAP Meeting 
Prison Economic Development Meeting 
Management Team Meetings 
Town Council Meeting 
Personnel Meetings 
North/South Plant Meetings 
Development Meetings (Hunt/79) 
AMERESCO Meeting (New Project Manager) 
El Dorado/Pulte Meeting (Water/Wastewater) 
505 Meeting 
Rodeo Grounds Meeting (Well) 
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Attaway Widening Meetings 
Code Enforcement Meetings 
Core Civic Prison Tour (Council) 
Pinal County Jail Tour (Council) 
League of Cities and Towns Conference 
Technical Advisory Committee Meeting  
 
Economic Outlook provided by Jeff Graves:  
 
Statewide:  

In July, Arizona’s General Fund revenues totaled $1.26 billion, which is down (6.9)% 
compared to July 2024. However, even with that year-over-year drop, the state still came 
in $51 million above forecast. This mix of lower revenues and a forecast gain is tied to 
two factors: first, the state saw a large decline in non-tax revenues, which was expected 
since July 2024 included a one-time Medicaid Hospital Revenue deposit that was not 
scheduled to repeat this year. Second, while the state had mixed results across its major 
tax categories, Sales Tax and Individual Income Tax performed well enough to offset a 
steep decline in Corporate Income Tax revenues. 
 
Sales Tax collections were especially 
strong. At $706.5 million, July 
revenues were up 5.7% over the 
same month last year and $12.1 
million above forecast. Table 2 
highlights growth rates across the five 
major sales tax categories, which 
together account for roughly 90% of 
total collections. With the exception of 
the Restaurant and Bar category, all 
major classifications outperformed 
expectations in July.  
 
Highway User Revenue Fund (HURF) collections in July totaled $147.8 million, an 
increase of 2.5% over July 2024. However, revenues still came in $(1.0) million below 
forecast. 
 
Statewide, permit and development activity slowed in July, with 1,601 single-family 
permits issued, a (16)% decrease from June’s total of 1,898. Compared to July 2024, 
permits were down (36)%, falling from 2,339 to 1,601. In Florence, 13 new single-family 
permits were issued in July, below June’s total of 18 and less than half of the 30 permits 
issued during the same month last year. 
 
Unfortunately, valuations moved in a similar direction. As of July, year-to-date 
valuations were down $(21.2) million, or (20)%, compared to the same period last year 
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(Fig. 1). For the current fiscal year, valuation activity is lower by (30)%, a decrease of 
$(3.9) million compared to July FY24 (Fig. 2). 
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GRANTS BY MAT HOOGENDOORN 

 
Activities/Projects: 

In August, the Grant Department advanced multiple initiatives supporting community safety, 
youth leadership, cultural enrichment, and historic preservation. 

• Submitted $15,000 grant request to Wells Fargo Foundation for the Teen Leadership 
Group to fund training, apparel, symposiums, and civic engagement opportunities. 

• Partnered with the Police Department to apply for and received $67,000 in Opioid 
Settlement funds for AED equipment. 

• Applied to the Arizona Department of Public Safety for a $283,000 Fentanyl Diversion 
Grant to fund a dedicated detective. 

• Requested $5,000 from CASELLE for smoke and carbon monoxide detectors to aid low-
income and senior households. 

• Awarded $5,000 from the Arizona Commission on the Arts to promote the Historic 
Downtown House Tour. 

• Submitted $10,000 request to the Colorado Plateau Foundation for Poston Butte Trail 
signage and received $10,000 award from Arizona Parks and Trails for the same project 
(total project cost approx. $40,000). 
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Summary: 
The department submitted over $326,000 in grant applications and secured $82,000 in new 
awards this month. These efforts highlight Florence’s commitment to community safety, youth 
development, cultural vitality, and preservation of local resources. 
          

HUMAN RESOURCE UPDATE BY CATHERINE WILSON 
 
 

Mr. Walls, 

Recruitment list as of August 01, 2025 

 

OPEN RECRUITMENTS 

VACANT POSITION 
VACANCY 

DATE 
DATE 

POSTED 
DATE 

CLOSED 
REVIEW OF 

APPLICATIONS 

Utilities Heavy 
Equipment Operator 8/5/2024 8/5/2024 

Continuous 
Opening  As Received 

Project Manager  3/13/2025 3/14/2025 
Continuous 

Opening  As Received 

Certified Police 
Officer 7/1/2024 7/1/2024 

Continuous 
Opening  As Received 

School Resource 
Officer New Position 2/12/2025 

Continuous 
Opening  As Received 

Public Safety 
Dispatcher 7/1/2024 7/1/2024 

Continuous 
Opening  As Received 

Wastewater 
Treatment Plant 
Operator I, II, & III 11/18/2024 11/18/2024 

Continuous 
Opening  As Received 

Recreation Leaders 9/10/2024 9/10/224 
Continuous 

Opening  As Received 

 

 

SUCCESSFULLY FILLED POSITIONS 

POSITION 
FIRST 
NAME LAST NAME  

START 
DATE 
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Utility Water Operator I Jayvian  Montonez 7/28/2025 

Firefighter Recruit August  Bonilla 7/29/2025 

Firefighter Recruit Colton  Crescione 7/29/2025 

Firefighter Recruit Eric Schrieber 7/29/2025 

Recreation Programmer Jessica  Lewis 8/11/2025 

 

We are currently processing several employment offers and will update the report for the next 
Council Meeting as soon as the processes are completed.  

TOWN CLERK BY LISA GARCIA:   
 
Council Meeting Schedule:  
September 2, Regular Meeting 
September 16, Regular Meeting  
October 7, Regular Meeting 
October 21, Regular Meeting  
November 4, Regular Meeting 
November 18, Regular Meeting  
 
Teen Symposium Update 
As of August 28, 2025, a total of 77 individuals have officially registered to attend the upcoming 
Teen Symposium. This strong early response demonstrates the growing interest and excitement 
surrounding the event. The Teen Council has been actively involved in planning and has 
thoughtfully selected the speakers, ensuring the program will be both inspiring and relevant to 
the participants. While these key elements are well underway, efforts remain focused on 
securing additional sponsorships. These partnerships will not only support the costs of the 
event but will also enhance the overall experience for attendees through expanded 
programming, resources, and opportunities. 
 
Strategic Planning Update 
Significant progress has been made in the Town’s Strategic Planning efforts. The following 
milestones have been completed: 

• Raftelis facilitated an in-person session with the Town Council. 
• Planning is underway for the second round of  in-person session with Department Heads 

and Community Champions. 
• Town employees participated in a comprehensive survey administered by Raftelis. 
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