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TOWN MANAGER REPORT 

To: Town Council 

From: Bruce Walls, Town 

Manager: Department Heads 

Date: November 4, 2025 

 

Much time spent as we continue to work with AMERESCO one of our vendors attempting to 
finished up projects and draw conclusion to the energy saving construction process.  We have 
discussed needs with AMERESCO points of contact however we are getting delayed response in 
our efforts to communicate.  After what I believe was inadequate interaction to concerns brought 
forward though electronic means both written and visual, I have asked for an in-person meeting to 
address getting final projects moving in a more expedient manner.  At concern is the movement of 
solar panels from Well #5 to the South Plant and the turning of drums associated with South Plant 
Single Batch Reactors. In both of these situations, I was given the impression that these projects 
would be finished by now, both are still outstanding (some work completed), an in-person 
meeting is set for the upcoming week hopefully resolving these issues. The first phase of 
completing the Power Performers Recognition Board and the start or recognizing employees on a 
monthly basis through this program has been completed.  Four of our employees were selected 
for the months of July, August, September, and October.  Our Town employees and Council will be 
notified October 31, 2025, of those selected. The Community Development Director and I met 
with two prospective developers.  One for a project on 79/Hunt, southwest side of the road for a 
Circle K.  We are keeping an eye on this project, and no official paperwork has been given to 
Community Development to process.  This developer has some conditions to the improvement of 
the property that he would like considered by the Town—more to come.  We also had discussion 
with a prospect for a Dairy Queen at the old Circle K (Marijuana Store), south of Main 
Street/Ruggles.  Very good meeting, left with the impression Florence may be a good opportunity.   
  
Attended the following meetings:  
  
South Plant Meetings 
Strategic Plan Meeting 
Pinal Partnership Breakfast 
East Valley Manager’s Meeting 
Departmental Meetings 
Council Meetings 
Breast Cancer Awareness Breakfast 
MAG Meeting 
Small Agency Roundtable 
ICMA Consultation and Video Shoot 
Council Work Session  
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ALEAP Assessor Training 
Communications Meeting with Pinal County (Comm Strategy) 
Executive Session (Town Attorney) 
ACMA Class #8 
Management Team Meeting 
TAC Meeting 
Employee 5 Year Recognition 

Economic Outlook provided by Jeff Graves: 

 
Statewide:  
Arizona’s General Fund revenues totaled $1.56 billion in September, an increase of 5.3% 
from September 2024 and $(10) million below the budget forecast. Overall, state tax 
collections remained broadly consistent with expectations; combined revenues across all 
major tax categories grew by 3.7% for the month. 
 
While results within individual tax categories varied, overall collections continue to align 
closely with the forecasted trend. The Arizona Department of Revenue processed a 
deposit correction during September that shifted funds between the Individual and 
Corporate Income Tax categories; however, this adjustment did not affect the state’s total 
revenue level or the overall forecast variance for the month. 
 
Sales Tax collections totaled $673.4 
million, up 2.8% from September 2024 
but $(8.5) million below forecast. Year to 
date through September, Sales Tax 
revenues are 3.7% higher than the prior 
year and on target with the forecast. As 
shown in Table 2, the five major sales tax 
categories, which account for about 90% 
of collections, showed a mix of growth 
rates across sectors. 
 
Highway User Revenue Fund (HURF) collections were $148.9 million in September, 1.5% 
above last year and $(2.7) million below forecast. Year to date, HURF revenues have 
reached $444.7 million, representing a 2.7% increase over the prior year and a small 
shortfall of $(2.7) million compared to forecast expectations. 
 
Statewide, permit and development activity picked up in September, with 1,716 single-
family permits issued, a 22% increase from August’s total of 1,407. However, compared to 
September 2024, permits were down (26)%, falling from 2,314. In Florence, 16 new single-
family permits were issued in September, up from August’s total of 2 but below the 18 
permits issued during the same month last year. 
 
Valuations continued to move in a downward trend as well. As of September, year-to-date 
valuations were down $(22.2) million, or (19)%, compared to the same period last year 
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(Fig. 1). For the current fiscal year, valuation activity is lower by (19)%, a decrease of 
$(4.9) million compared to September FY24 (Fig. 2). 
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GRANTS BY MAT HOOGENDOORN 
 
The Grants Department had a highly productive month, securing multiple awards and advancing key 
funding opportunities that enhance public safety, community engagement, and operational 
resilience for the Town of Florence. 
 
The Town received $43,800 from the Tohono O’odham Nation to purchase six license plate readers 
and two years of subscription services, strengthening law enforcement capabilities. Additional 
awards include $5,000 in community grants from APS—$4,000 for the Holiday Light Parade and 
$1,000 for the Volunteer Dinner—to foster civic pride and engagement. The Arizona Department of 
Environmental Quality also awarded $3,000 from its Hazardous Response Fund for environmental 
hazard responder equipment. 
 
In partnership with the Police Department, a $24,000 application was submitted to the Firehouse 
Subs Public Safety Foundation for 12 Automated External Defibrillators (AEDs) to improve 
emergency response readiness. Additionally, a $265,030 request was submitted to the Arizona 
Department of Homeland Security’s Enhancing Election Security program to install bulletproof glass 
and a metal detector at Town Hall, reinforcing election integrity and public safety. 
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HUMAN RESOURCE UPDATE BY CATHERINE WILSON 
 
Recruitment list as of October 22, 2025. 
 

OPEN RECRUITMENTS 

VACANT 
POSITION 

VACANCY 
DATE 

DATE 
POSTED 

DATE 
CLOSED 

REVIEW OF 
APPLICATIONS 

Utilities Heavy 
Equipment 
Operator 8/5/2024 8/5/2024 

Continuous 
Opening  As Received 

Certified Police 
Officer 7/1/2024 7/1/2024 

Continuous 
Opening  As Received 

School Resource 
Officer 

New 
Position 2/12/2025 

Continuous 
Opening  As Received 

Public Safety 
Dispatcher 7/1/2024 7/1/2024 

Continuous 
Opening  As Received 

Wastewater 
Treatment Plant 
Operator I, II, & 
III 11/18/2024 11/18/2024 

Continuous 
Opening  As Received 

Recreation 
Leaders 9/10/2024 9/10/2024 

Continuous 
Opening  As Received 

 
 
 

SUCCESSFULLY FILLED POSITIONS 

POSITION 
FIRST 
NAME 

LAST 
NAME  

START 
DATE 

Library Aide Addie Damiano 9/15/2025 

Recreation 
Superintendent Steven  Gallagher 9/22/2025 

Wastewater Operator 
III Jeanine  Wilson 10/1/2025 

Police Officer Colton Kerr 10/13/2025 

Library Aide Stephanie  Hudson 10/15/2025 

Library Aide Julie Hildebrandt 10/20/2025 

Library Aide Kristen Anderson 11/03/2025  

 
We are currently processing several employment offers and will update the report for the next 
Council Meeting as soon as the processes are completed.  
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Project Manager Monthly Report By Jarod Thiele 

 
Various Parking Lot Sealing Project- This project has been on-going and is almost complete! Work 
completed to date includes the Senior Center Parking Lot and Entrance, the High-Profile Parking 
Lot, Haucus Parking Lot and Arriola Square Parking Lot. The final work will commence at the 
Heritage Park Parking Lot on Friday, November 7, 2025, and be completed on November 8, 2025. 
A big thank you goes to Weems Asphalt, LLC who has performed great work for the Town. They 
were flexible in moving work schedules due to unforeseen weather. 
 

                 
 
Main Street Park Re-Design and Restroom Addition- Staff is currently reviewing the Parks Master 
Plan and Multi-Gen studies that have been previously completed to garner the input of Town 
residents for desired improvements to Park facilities and related improvement projects. A 
Landscape Architect firm will be utilized to prepare Concept Plans for public review in the near 
term to help determine what the ultimate improvements will be for construction.  
 
High-Profile Parking Lot and Breezeway ADA Improvements and Lighting- This project will provide 
ADA accessibility and lighting improvements for these areas in the Historic District of Florence to 
enhance visibility and safety for the residents and visitors. Staff is presenting options for 
discussion with the Historic District Advisory Commission on October 29, 2025. Improvements 
include updated ADA accessibility for the pathway, pedestrian ramp re-construction and lighting 
improvements, while preserving historic features in the area. 
 
 
 
Facility Needs Assessment Project- This project will involve the selection of an outside firm to 
evaluate the current locations and uses of all city facilities that are being utilized to provide Town 
services to its residents, businesses and visitors. In addition, it will include short-term and long-
term planning for facility rehabilitations, expansions, and new facilities as needed. All Town 
departments’ current operations and their use of current space will be evaluated for size, 
efficiency and needs for future projected growth. 
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Roundabout Solar Lighting Project- This project will provide solar lighting to illuminate the 
monument sign at night, located in the newly constructed roundabout on Highway 287 and South 
Main Street. Currently, Town staff is under contract with a contractor for the installation, pending 
final issuance of an ADOT Encroachment Permit. This work is anticipated to be complete in 
November. 
 

 
 
New Police Station- This project will involve the design and ultimate construction of a new Police 
Station. Due to the growth expected in the Town of Florence, the need for a larger facility is 
imminent. The current facility has outgrown its capacity to provide additional services in the 
future. Staff is currently preparing solicitation documents for the selection of a design firm. This 
process will involve input from the entire department’s operations staff to provide a facility that 
will be functional for it long-term use and further expansion, when needed. 
 
Electronic Message Center (EMC) Signage Project- This project will involve the construction and 
installation of Electronic Message signs around the Town of Florence. On October 21, 2025, 
Council approved the location for placement of two signs, one at Fire Station #2 and one at the 
intersection of N. Main Street and Highway 79. 
 

 
 
Fire Station #1 Structural Roof Repairs and Recharge Rooms- Due to the age of the facility, repairs 
are needed to the structural metal beams supporting the roof. A Structural Engineering Report has 
been prepared to obtain costs and timing for the repairs. Grant funding was received to purchase 
equipment for the construction of Recharge Rooms at Fire Station #1 and Fire Station #2. These 
rooms are proven to provide mental and physical benefits for the overall health of first 
responders. Plans are nearing completion for construction. 
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Town Clerk Report by Lisa Garcia 

Council Meeting Dates: 
November 4, 2025, Joint Meeting with the Teens 
November 17, 2025 Regular Council Meeting 
December 2, 2025, Last meeting of 2025 
January 6, 2026, Regular Council Meeting 
January 20, 2026 Regular Council Meeting  

The Town Clerk’s Office continues to advance key organizational priorities centered on civic 
engagement, leadership development, transparent governance, and community education. Over 
the past month, our team has supported major community‐focused initiatives, advanced election 
preparation, and prepared for future leadership programming. 
 
Teen Leadership & Civic Engagement Initiatives 
This month, the Clerk’s Office successfully hosted the second annual Teen Leadership Symposium. 
Youth participants engaged in a full day of hands-on civic leadership and personal development.  
 
Joint Town & Teen Council Session 
We also facilitated a collaborative leadership and policy dialogue with the Town Council and Teen 
Council. This session is happening at the November 4, 2025 Council Meeting. We are the only 
community that does this programing for the Teen Council to both be mentored by and have real 
world experiences with the Town Council.  
 
Leadership Academy Development 
Planning is underway for the 2026 Florence Leadership Academy. This program continues to invest 
in developing future community volunteers, board members, and civic leaders. 

 
Civic Education for Residents 
Over the next month, the Clerk’s Office will host two resident training sessions. Over My Dead 
Body. Date: November 3 and November 17, 2025. 

  
Election Administration 
Election administration preparations are underway. We are currently: 

• Drafting and assembling candidate nomination packets 
• Preparing public notices and communication timelines 
• Coordinating required statutory procedures with Pinal County 

We are on schedule to meet all statutory deadlines and ensure a professional and transparent 
election process. 

 
Town Council Rules of Procedure Update 
The draft revised Town Council Rules of Procedure will be transmitted to Council in November. 
The updated guidelines modernize meeting conduct, incorporate best practices, and enhance 
clarity. The item will be scheduled for the December Council meeting for consideration. 
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Professional Development & National Engagement 
 
CMA Annual Conference – Representing IIMC 
This month, I was honored that the International Institute of Municipal Clerks (IIMC) selected 
me to attend the International City/County Management Association (ICMA) Annual 
Conference on their behalf. IIMC covered my travel, lodging, and registration. 
 
The conference provided exceptional learning and valuable exposure to national best practices 
in local governance. I attended sessions focused on: 
• Ethical leadership and public trust 
• Future of local government service delivery 
• Strategic community engagement & transparency 
• Civic innovation & emerging technology in government 
• Public administration in complex environments 
• Transformational leadership and organizational culture 
• Crisis communications and resilience planning 
• Workforce development and talent retention  

 
These sessions reinforced Florence’s direction on leadership development, communication, 
and innovative community service strategies. I will continue integrating these best practices 
into our local programs and Clerk’s Office initiatives. 
 
Arizona Woman In Government:  
On November 7, 2025 there will be an announcement that I have been selected to be on the 
Board of the Arizona Woman in Government.  
 
Arizona Women Leading Government (AZ WLG) is a non-profit membership association that 
provides professional development, networking, and mentoring opportunities statewide to 
strengthen the position of women by preparing aspiring, emerging professionals for leadership 
posts in government; and to increase the number of women in executive government 
positions throughout the State of Arizona. 
 
AZ WLG  is the state chapter of Women Leading Government WLG which is part of 
the International City/County Management Association (ICMA) #SheLeadsGov Network. AZ 
WLG was formed in 2015 in partnership with the Arizona City/County Management 
Association (ACMA), incorporated in 2022 with a Board of Directors and bylaws and is staffed 
by the League of Arizona Cities and Towns. 
 
AZ WLG Members are all people dedicated to helping women leaders to succeed in public 
service. AZ WLG holds an annual conference which in the Month of November.  I will be 
attending November 6 and 7, 2025.  

https://www.wlgov.org/
https://icma.org/
https://azmanagement.org/
https://azmanagement.org/
http://www.arizonawlg.org/wlg-board-of-directors.html
http://www.arizonawlg.org/wlg-bylaws.html
https://azleague.org/

