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WATER DIVISION:

The Florence Water Division devoted the majority of its effort this month to the Rodeo Well
project. Staff completed the installation of new piping for the booster pump and placed all required
underground electrical conduit. The wellhead pad was formed and poured, creating a watertight,
stable foundation that protects the well from surface contamination. Crews trenched and installed
new water and electrical lines from the newly drilled well to the existing controls and tank, and
additional conduits were installed proactively to accommodate future needs.

Throughout the month, Water Division staff completed required New Source water quality
sampling for the well. These samples, which are mandatory for new public water system sources
in Arizona, were submitted to a certified laboratory. Working in conjunction with the Town’s
consultant, the results heave been submitted to ADEQ and are currently awaiting Approval of
Construction (AOC). Pump testing, flushing, and discharge clearing were also completed to
prepare the site for integration once ADEQ approval is received.

In addition, Water staff remained responsive to system needs. Multiple service line leaks were
repaired quickly and effectively, preventing unnecessary water loss and avoiding service
disruptions for residents. The team also installed two new water service lines and performed sewer
cleaning in Florence Gardens using the division’s travel vacuum, which allowed for safe hydro-
excavation around buried utilities.

Finally, staff replaced oil drums at all Town well sites to ensure proper lubrication for pumping
equipment, completed 261 service work orders, 56 utility locates, and repaired 8 fire hydrants.
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WASTEWATER DIVISION:

The Florence Wastewater Division is committed to providing high-quality effluent discharge to
the Town’s recharge basins. This is achieved through meticulous daily monitoring of the facility
and comprehensive process and routine sampling.

Staff initiated Aquifer Protection Permit (APP) baseline sampling in response to ADEQ’s recent
introduction of seven new or revised Aquifer Water Quality Standards. Facilities with ongoing
discharge or groundwater monitoring must initiate sampling these parameters by November 4",
2025. The division’s proactive approach ensures early compliance with these updated regulatory
requirements.

In addition, the wastewater staff successfully implemented a range of facility and equipment
enhancements at both treatment plants. At the North Wastewater Treatment Plant (WWTP), a new
sump pump was installed to mitigate flood risks during storm events. Additionally, the outdoor
lighting at the South WWTP was completely restored following extensive repair work,
significantly improving visibility and safety for all personnel.

Continuing, staff removed mixer #1 at the South plant for motor repair. Utilizing a crane truck, the
mixer was safely removed from operation and sent for repair. These mixers are used to ensure
proper mixing of wastewater and activated sludge during the fill and react phases of the treatment
cycle. It prevents the formation of stagnant zones, provides oxygen for biological reactions, and
optimizes the overall treatment process.

Wastewater staff successfully installed a new sample point and check valve on the effluent
discharge line from the North Plant to the golf course. The inclusion of sample points on the
effluent discharge line is vital for ensuring regulatory compliance, enhancing process control and
safeguarding environmental protection.

Finally, at the South Plant, new influent pumps were installed, which enhanced operational
redundancy and ensured the wet well remains secure during periods of elevated flow. Staff also
installed new hose bibs throughout the facility to promote better sanitation and improve
maintenance efficiency. Further initiatives included storm cleanup, the installation of a new
chlorine pump, repairs to the Pista Grit System, and contractor-assisted repairs to the decanting
actuator of SBR 2. These improvements collectively contribute to the enhanced functionality and
safety of our wastewater treatment operations.

CERTIFICATIONS:

The Utility Division proudly recognized several notable accomplishments this month. Senior
Operator Rodney Sherwood received the Monthly Performance Award for September in
recognition of his exceptional leadership, technical skill, and consistent commitment to
operational excellence.

Superintendent Timm Wainscott successfully earned his Grade III Water Treatment Certification,
and Edward Gonzalez achieved his Grade I Wastewater Collections Certification. Both
accomplishments further strengthen the technical capability of our team.



COMMUNITY:

Members of the Utility Division recently participated in the 13" Annual Florence Water Festival,
held in the fields adjoining the Viney Jones Library and Community Center. This event, hosted by
the Town of Florence, aimed to provide engaging water education to local 4M-grade students while
fostering a sense of water stewardship within the community.

Furthermore, Utility Division members contributed to the Town’s Fright Fest by dressing in
costumes, setting up equipment for viewing, and distributing candy to families in attendance.
These efforts reflect the Division’s commitment to community engagement and education.

PROJECTS:

SWWTP HEADWORKS:

The South Wastewater Treatment Plant (WWTP) is currently undergoing a crucial upgrade to its
headworks. This project encompasses the installation of new bar screens designed to effectively
capture larger solids, the implementation of more efficient pumps to ensure consistent and reliable
transfer of wastewater from the wet well to the treatment process, and enhancements to the wet well.
These improvements will optimize the structure and function of the wet well to accommodate
varying influent flows and mitigate issues such as solids accumulation and blockages.

We are pleased to report that the project remains on schedule and within budget. This month’s
activities included finishing backfill and compaction around the Headworks foundation slab,
backfilling and compacting the west manhole, excavating and forming the blower and grease filter
equipment pads, setting and pouring roll-off plates, installing the trench drain within the Headworks
slab, and completing slurry pour and backfill of the east manhole.

CHARLES WHITLOW RODEO GROUNDS WATER WELL

As referenced earlier in this report, the Florence Water Department made substantial progress at the
Charles Whitlow Rodeo Grounds over the past several weeks. Crews completed the removal of
drilling spoils, reinstalled site fencing, and constructed the wellhead pad, which provides a
watertight barrier designed to protect the well from potential surface contamination. Staff also
trenched and installed new water lines, electrical conduit, and control wiring from the new well to
the existing pump controls and storage tank. Additional conduit was installed proactively to
accommodate future system needs and minimize the need for future excavation.

Further progress was made with the installation of new piping for the booster pump and completion
of all associated conduit work. Required New Source water quality samples were collected and
submitted to a certified laboratory, returning non-detect results for coliform and E. coli. New Matrix,
the Town’s consultant, has submitted the results to ADEQ, and Approval of Construction (AOC) is
currently pending. Pump testing and flushing were also completed to clear discharge lines and
reduce chlorine levels following the initial well disinfection.



OUR TEAM AT WORK

Replacing Oil Drums at Well Sites

New Sump Pump at North WWTP



New Wellhead at Rodeo Grounds



Piping Upgrades/Repairs at WWTP

Left: Service Leak Right: Service Leak Repaired



Water Festival

Water Festival



Effluent Water Quality at WWTP’s



Left: Actuator Removal Right: Sanitary sewer cleaning using travel vac



Fright Fest
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