FLORENCE

TOWN MANAGER RECRUITMENT-SUPPLEMENTAL QUESTIONNAIRE

Completion of this Supplemental Questionnaire is a required component of the application
process for the Town Manager position. The questionnaire must be completed and submitted
at the time of application. Applications submitted without a completed Supplemental
Questionnaire will be considered incomplete and may not be considered further in the
selection process.

Please provide concise responses to each question. The completed questionnaire must be
formatted using Calibri 12-point font, single-spaced, and may not exceed six (6) pages in total
length.

Submit the completed Supplemental Questionnaire as an attachment, along with your
introduction video, via email to Human Resources Director Catherine Wilson at
catherine.wilson@florenceaz.gov.

1. Tell us about the scope and complexity of a municipal organization you have led or
worked within, including your relationship with elected officials, staff, and community
stakeholders. What were the most significant challenges facing the organization, and
how did you help address them

2. Describe your overall municipal budget philosophy and, if possible, provide examples of
creative financial tools and techniques you have used to reduce expenditure and/or
increase revenues.

3. What opportunities do you see for historic downtown revitalization in communities such
as Florence, and what strategies have you used to encourage private investment in
older commercial districts?

4. Describe a successful economic development initiative you led. What measurable
results were achieved in terms of jobs, tax base growth, investment, or business
attraction.

5. Describe the responsibilities you believe the Town Manager has to the Town Council
and to the residents of the community.

6. Describe the approaches you have used to engage the community in problem-solving
and achieving quality-of-life outcomes. Were they successful, and if not, what lessons
did you learn?

7. Describe any experiences you have had in strategic planning efforts and processes and
what would your top three priorities be during your first 12 months and why?
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Describe the tools, techniques, and/or strategies you have used and/or would use in
Florence to establish and promote teamwork, cooperation, and collaboration with and
among your leadership team.

The Anthem at Merrill Ranch portion of Florence continues to expand. How will you
ensure that essential town services, emergency responses, and commercial amenities
keep pace with the needs of both new families and active adult populations in the
outlying areas?

How do we attract grocery and retail stores that our residents desire without losing our
unique historic character that distinguishes downtown Florence from other valley-area
suburbs?

How will you build upon the Engage Florence initiative to keep the residents informed
and involved in key Council decisions?

Florence relies on shrinking State & Federal shared revenues for almost half of our
annual budget - with recent added losses of the State DOC prison population and the
incorporation of San Tan, we are looking at a revenue shortfall in the next year or
two. What are the first 3 steps you’d take to kick-start Florence into owning our own
destiny and becoming financially solvent?

The Federally designated Historic District has been identified as a focal area for Heritage
Tourism and economic development, but Federal guidelines dictate building specs that
are difficult to marry current International Building Codes. Do you see the potential?
How would you break the bottleneck to ensure public safety while maintaining historic
integrity?

Florence has suffered through a revolving door of interim and permanent Town
Managers and we’re at a critical juncture right now. We require consistent, steady
leadership over a period of time to accomplish our goals. Are you able to commit to this
team over the long term?

Please create a 3-minute video introducing yourself to the Florence Town Council and
Management Team. Tell us why you are interested in becoming the Town Manager of
the Town of Florence. The video must be in MP4 or MPEG format. We must be able to
share the video with our interview panel via a password-protected link.



