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The Florence Leadership Academy is a comprehensive civic

education program designed to provide residents with a deeper

understanding of how local government operates and how

decisions are made in the Town of Florence. Through a series

of interactive and informative sessions, participants engage

directly with Town leadership, department directors, and

elected officials to gain meaningful insight into municipal

governance, operations, and community development. The

program is intended to foster informed civic engagement,

encourage leadership, and strengthen the connection between

residents and their local government.
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2026 Program Schedule and Overview

Manager–Council Form of Government and Rules of Governance
Monday, February 9, 2026 | 6:00 p.m. to 8:00 p.m.

The opening session of the Florence Leadership Academy provides a foundational understanding

of the Town Manager–Town Council form of government. Town Manager Bruce Walls, Deputy

Town Manager and Town Clerk Lisa Garcia, and Town Attorney Robert Wingo will present an in-

depth and comprehensive overview of how this form of government functions in Florence.

Participants will learn how the roles of the Town Council and Town Manager are distinct yet

interdependent, and how policy direction established by elected officials is implemented through

professional administration.
 
This session also introduces the legal and ethical framework that guides municipal governance.

Participants will gain a clear understanding of the Open Meeting Law and its role in ensuring

transparency, accountability, and public trust in government decision-making. In addition, the

discussion will explore how Town policies, codes, and ordinances are developed and applied to

ensure that the vision and direction set by the Town Council are carried out consistently and

effectively throughout the organization. This session establishes a strong foundation for

understanding leadership, governance, and accountability in the Town of Florence.

Building the Ideal Community

Monday, February 23, 2026 | 6:00 p.m. to 8:00 p.m.

This session focuses on how the Town of Florence plans for growth, infrastructure, and long-term

sustainability. Community Development Director AJ Monroe, Utility Director Jonathan Tuomey, and

Public Works Director Andy Smith will guide participants through an insightful discussion on both

short-term and long-term planning efforts that support a well-functioning community.
 
Participants will learn how the Community Development Department is responsible for urban

planning, land use, permitting, and building safety, and how it serves as a one-stop shop for

development-related services. The session will also highlight the role of the Public Works
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 Department in maintaining and improving roadways, rights-of-way, and other

 critical infrastructure that supports daily life in Florence. In addition, the Utilities 

Department’s responsibility for maintaining and enhancing the Town’s water and sewer systems

will be explored. Throughout the discussion, emphasis will be placed on the coordination and

collaboration among these departments and how their combined efforts shape the growth, safety,

and livability of the community.

Money Matters

Monday, March 9, 2026 | 6:00 p.m. to 8:00 p.m.

The Money Matters session provides participants with a clear and practical understanding of the

financial framework that supports all Town operations. Finance Director Carl Dudding will present

an overview of how the Town of Florence manages public resources responsibly while planning for

future needs and priorities.
 
During this session, participants will learn how the Town develops its budget, allocates resources,

and ensures fiscal accountability and transparency. The discussion will also explore how financial

planning supports infrastructure investments, public services, and long-term community goals. By

the end of the session, participants will have a stronger appreciation for the role sound financial

management plays in maintaining the Town’s fiscal health and sustaining the services that

residents rely on every day.

 

Public Safety

Monday, March 23, 2026 | 6:00 p.m. to 8:00 p.m.

Public safety is a core function of municipal government, and this session provides an in-depth

look at how Florence’s police and fire departments work together to protect the community. Police

Chief Matthew Thomas and Fire Chief Mitch Snyder will present an engaging overview of their

departments’ responsibilities, strategies, and collaborative efforts.
 
Participants will gain insight into crime prevention initiatives, community policing efforts, fire 
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 prevention programs, and emergency response operations. The session will 

also address the importance of coordination between public safety agencies and

 the role effective communication and preparedness play in responding to emergencies. In

addition, the discussion will emphasize the value of community involvement and how residents can

contribute to maintaining a safe and secure environment in Florence. This session offers a behind-

the-scenes look at the dedicated work that keeps the Town safe.

 

A Livable Community

Monday, April 13, 2026 | 5:00 p.m. to 7:00 p.m.

This session explores what it means to create a community where residents can live, work, and

play. Town Manager Bruce Walls and Community Services Director Paul King will lead a

discussion on the importance of public safety, recreation, and community services in enhancing

the quality of life in the Town of Florence.
 
Participants will learn how community policing initiatives help create a sense of safety and trust,

and how that sense of security supports a vibrant and connected community. The session will also

highlight the role of the Community Services Department in managing parks, playgrounds, senior

center programs, aquatics, library services, and recreational opportunities that bring residents

together. Through this discussion, participants will gain an understanding of how safe, well-

maintained public spaces and accessible programs promote social interaction, healthy lifestyles,

and community pride, while reinforcing the importance of resident engagement in building a livable

town.

 

Question and Answer Session with the Mayor and Vice-Mayor

Monday, April 27, 2026 | 6:00 p.m. to 8:00 p.m.

The Florence Leadership Academy concludes with an interactive question-and-answer session

featuring Mayor Keith Eaton and Vice-Mayor Adam. This session provides participants with a

unique opportunity to engage directly with elected leadership and gain insight into the role of the 
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Mayor and Town Council in setting policy and guiding the Town’s future.
 
Through open dialogue, participants will be able to ask questions, share perspectives, and learn

more about the challenges and opportunities facing Florence. This session reinforces the

importance of transparency, civic engagement, and informed leadership, and offers a meaningful

opportunity for participants to reflect on what they have learned throughout the program.

 

Certificate of Completion and Recognition

Tuesday, May 5, 2026 | 6:00 p.m.

Florence Town Council Meeting

Participants who successfully complete the Florence Leadership Academy will be formally

recognized at the May 5, 2026, Town Council Meeting and presented with a Certificate of

Completion. This recognition celebrates their commitment to learning about local government and

their dedication to civic engagement in the Town of Florence.
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Leadership Academy Alumni are invited to attend the meeting to celebrate the graduating class

and welcome them into the alumni network. A future meeting will be scheduled for alumni and

graduates to collaborate on selecting a community service project in support of Make a Difference

Day, establishing the Academy’s tradition of service and community involvement.


